System Change Request


	SCR Number
	
	SCR Title
	Enhancements to the MarkeTrak Application

	Supporting Protocol or Guide Section(s)

(if applicable)
	

	Other Document Reference/Source
	PUCT Project 37291 Related to Meter Tampering.

	System Change Description
	There will be system changes required for the MarkeTrak Application tool if it is determined that MarkeTrak is the appropriate tool for resolution of tampering-related issues between market participants.
These system changes would add functionality to the MarkeTrak Issue Resolution tool to:
· Design the workflow(s) to allow correct transitions between TDSPs and multiple CRs, if necessary
· Accommodate easier tracking of any time limitation associated with the removal of a switch/MVI hold

· Create fields and/or dropdowns which allow for easier reporting of important data

	Reason for Revision
	It is anticipated that the eventual rulemaking from PUCT Project 37291 will result in the implementation of some form of a switch and/or MVI hold.  Language within the proposed rule indicates use of “market processes” for issue resolution between market participants.  Pending approval by the Meter Tampering Task Force, there is a high probability that at least some of these processes will require the use of MarkeTrak.  

	Relevance to Nodal Market (Yes or No, and summary of impact)


	No, MarkeTrak will continue to be used after transition to Nodal.

	Timeline

	Date Posted
	

	Please access the ERCOT website for current timeline information.


	Sponsor


	Name
	Jonathan Landry

	E-mail Address
	Jonathan.Landry@gexaenergy.com

	Company
	Gexa Energy

	Phone Number
	713-401-5610

	Cell Number
	

	Market Segment
	Independent Retail Electric Provider (IREP)


	Quantitative Impacts and Benefits


	

	Assumptions
	1
	

	
	2
	

	
	3
	

	
	4
	

	

	
	Impact Area
	Monetary Impact

	Market Cost
	1
	Internal Market Participant training.
	Not known.

	
	2
	
	

	
	3
	
	

	
	4
	
	

	

	
	Impact Area
	Monetary Impact

	Market Benefit
	1
	Efficiencies gained by Market Participants’ MarkeTrak Administrators in managing tampering issues
	Not known.

	
	2
	Efficiencies gained by Market Participants’ MarkeTrak users in execution of tampering-related workflows.
	Not known.

	
	3
	Improved reporting.
	

	
	4
	Efficiencies will benefit end use customer with a more efficient resolution process.
	

	

	Additional Qualitative Information


	1
	

	
	2
	

	
	3
	

	
	4
	

	

	Other
	1
	

	Comments
	2
	

	
	3
	

	
	4
	

	


	Business Case for Proposed System Change



Issue:
If a switch and/or MVI hold is implemented, there will be a need for new processes to facilitate issue resolution between market participants.  This would require the creation of one or more subtypes.  

For Switch Held locations, there will be a need for communication between the TDSP and one or more CRs to have the hold removed, once a new CR is attempting to enroll the location.  This may require a response from market participant(s) within a certain timeframe.  If a time limit is implemented, the TDSP may be required to automatically remove the hold if there is no response.
Also, for held locations where the outstanding balance for tampering-related charges is paid, the CR of Record is obligated to request that the TDSP remove the hold.  
If MarkeTrak is designated for either situation, the only existing workflow which could be used for tampering-related issues would be the Other subtype.

Several problems arise with the use of this subtype, including:
1) The urgency of these situations would require immediate recognition, and prioritization, of tampering-related issues by all market participants involved.  Since Other is a very general subtype used for many purposes, the only way to successfully identify these issues would be through designated, specific comments.  

A similar process exists for rescission-based issues, in which the Inadvertent Gaining subtype is used with specific comments as the only way to identify the issues.  ERCOT has reported that a very large percentage of rescission-based issues contain incorrect comments. This could also be expected of tampering-related issues, leading to difficulty in finding them.
2) In the event that a time limit is mandated for a market participant to review the issue, MarkeTrak’s current reporting capabilities require manual effort to identify how long issues have been open.  
3) If the market is unable to correctly identify tampering-related issues, this leads to inaccurate reporting. As long as these issues are filed within the Other subtype and dependent on the use of specific comments, the market cannot accurately gauge the number of these issues or other important information.
Resolution: 
1) The creation of one or more subtypes for tampering-related issues eliminates the need for specific comments as a requirement to identify them   Issues may then be prioritized and worked in a timely fashion by all Market participants.
2) The creation of a single subtype will better allow market participants to design automation and/or reporting to accommodate any time implications.
3) The Market will be able to accurately report on tampering issues submitted individually within the subtype(s).
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