
ERCOT MET – Austin, TX
Tuesday, March 23, 2010
10:00 AM – 5:00 PM

WebEx Meeting:  Meeting # 352 912 464
To join the webcast and teleconference:  

1. Go to https://ercot.webex.com/ercot/j.php?ED=132387907    
2. Enter your name and email address. 
3. Enter the meeting password: Texas123!! 
4. Click "Join Now". 

5. You will be provided with a popup box once you are logged in that will give you the dial-in number, meeting number and participant pass code. Please use this code when dialing in on the phone.

 

To join the teleconference only (without computer access): 

1.      Call-in toll-free number (US/Canada): 866-469-3239 

2.      Call-in toll number (US/Canada): 1-650-429-3300 

            Toll-free dialing restrictions: http://www.webex.com/pdf/tollfree_restrictions.pdf 

3. Once you call in, enter in the meeting number and select the “#” key on your telephone for the pass code. You will enter the meeting anonymously.
Call Meeting to Order: 
· Antitrust Admonition
ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for members of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.  If you have not received a copy of these Guidelines, please send an email to Sheila Letkeman at sletkeman@ercot.com to receive a copy.

· Disclaimer 
All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 

· Introductions
· Approval of Draft January and February Notes
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Updates
· Review Update slides presented at RMS 
· Any Action Items from RMS? 
Consolidation of TTPT under Texas SET:  

· Review redlined Working Group Procedures
TX SET Issues to Update:  
PENDING ISSUES 
· I087:   Puct substantive rule §25.493 (e) states that ERCOT “shall develop procedures to facilitate the expeditious transfer of large numbers of customers from one rep to another.”
· I104:  Add additional SAC04 Codes for Transition Charges, Transition Charge Off Allowance, Credits and Weather Events
Safety-Net Review:  

· Discuss whether changes are needed to the safety-net procedures for use during extended outages

Texas SET Implementation Guides:  

· Review updated redlined guides

TTPT Issues to Update:  

· Test Flight Update

· Updating Testing Worksheet Contacts

· TMTP Document Section 4.1.10 Daily Conference Calls

· Gene has suggested that we add language specifying that the Flight Admin has the final authority to determine the need/frequency for conference calls

Other Business
Adjourn  
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		Texas SET Event Summary



		Event Description: Texas SET/TTPT  Meeting

		Date:  Thursday, January 28, 2010

		Completed by: David Hanks



		Attendees: 

Jennifer Frederick (Direct Energy), Kathryn Thurman (ERCOT), Johnny Robertson (TXUE), Kyle Patrick (Reliant Energy), Kathy Scott (CNP), Cary Reed (AEP WebEx), Sandra Tindal (ERCOT), Ed Echols (Oncor),  Jonathan Landry (Gexa), Steven Borland (TNMP), Gene Cervenka (ERCOT), Becky Taylor (CNP), Jay Follano (Accenture), Linda Roberts (ambit),Sandra Tindall (ERCOT), James Purdy (AEP), Gricelda Calzada (AEP), Roger Tenenbown , Monica Jones (Reliant), Robert Leach





		



		Texas SET Meeting


 Antitrust Admonition
ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for members of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.  If you have not received a copy of these Guidelines, please send an email to Sheila Letkeman at sletkeman@ercot.com to receive a copy. 


Disclaimer 
All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 


Introductions
Approval of Draft December Meeting Notes 


J.Robertson asked that TX SET wait until next month before approving the December TX SET Notes.


The TTPT notes from November Notes were approved by J.Purdy.


RMS Update

· Review TX SET Update slides presented at RMS 

J.Frederick shared the TX SET presentation that was reviewed at the   RMS meeting.


· Update of January Release

K.Thurman stated the January Release for POLR items were successful. The Cancellation and Notification went from five days to two days; which means the 814_06 will now be sent two days prior to the switch Scheduled Meter Read Date.

· Evaluation window for switches


· Any Action Items from RMS?

· Combining TTPT with Texas SET



Consolidation of TTPT under Texas SET:


· Review responsibilities of TTPT and discuss options for consolidation 



· TTPT Working Group Procedures 



· http://www.ercot.com/content/committees/board/tac/rms/ttpt/keydocs/2009/TTPT_Working_Group_Procedures.doc 

TTPT - TTTWG contains the production contacts and escalation. The contacts need to be audited annually or something to that affect. 

Suggestion was made for RCS to provide the follow up in their yearly account plans with CRs. 


Leadership will meet to decide how they want to handle the combination of the two groups.  


It was decided to elect leadership for each group, and still roll up to TX SET to make sure nothing falls through the cracks.


TX SET Leadership Elections

· TX SET Procedures for Election of Officers


· Nomination and Election of Officers

J.Roberston and K.Scott nominated J.Frederick for Chair.  

J.Robertson made the motion to stop accepting nominations and approve J.Frederick as the chair of TX SET Working Group.  

The motion was accepted and passed.

Chair: Jennifer Frederick 

E.Echols, J.Frederick, and J.Roberston nominated S.Bordelon for Vice – Chair of the TX SET Working Group. 

J.Frederick made the motion to stop accepting nominations and approve S.Bordelon as the vice-chair of TX SET Working Group.  

The motion was accepted and passed.


Vice Chair: Steven Bordelon

· TTPT Leadership Elections:


· Nomination and Election of Officers


Voting of the TTPT leadership…

J.Frederick and G.Calzada nominated J.Purdy TTPT Chair. J.Purdy accepted the Chair position.


Chair: Jim Purdy

B.Taylor was nominated as the TTPT Vice – Chair. B.Taylor accepted the Vice- 

Vice Chair: Becky Taylor


Note: S.Bordelon was nominated but declined since he became the Vice-Chair of the TX SET Working Group.

TX SET Issues to Update


· Pending Issues

· I087:   Puct substantive rule §25.493 (e) states that ERCOT shall develop procedures to facilitate the expeditious transfer of large numbers of customers from one rep to another.

· Review proposed RMGRR as developed at December Texas SET

K.Thurman had the recommendation that stronger verbiage be added to the RMGRR that ERCOT would not be sending the CBCI file in the case of acquisition.


TX SET Working Group started reviewing the RMGRR for outstanding items and language in order to get the RMGRR ready to be submitted by TX SET.  Below are some of the sections that were reviewed and/or changed at the January TX SET Working Group meeting.  

J.Frederick sent out the latest revision of the RMGRR for Acquisition and Transfer.

7.11.6.3.1.1 Is being updated so that it states that ERCOT will not be responsible for sending a CBCI file in the case of an Acquisition.


7.11.2.2


K.Thurman asked if we want to add that the normal stacking logic will handle the pending transaction and will not be reevaluated. 


How was it worded in the Mass Transition Document?


S.Tindall stated the phrase “stacking logic” is not used anywhere else in the guide, so it needs to be referenced when documenting using the phrase.

7.11.2.1 -Transfer section

E.Echols –The language used in regard to dates needs to be clear. That way there is no questions with the intent of the meaning.

K.Thurman stated that ERCOT uses the first switch date or self-selected date, but prefers the use first available switch date. 

K.Scott was under the impression that we could use either date.


7.11.2.


J.Frederick – First available switch date or a date specified by the REP.    


Suggested Language:


Unless a specific date is provided by the losing REP, all transactions will be submitted with the FASD and processed as a standard switch; and will follow the applicable timeline.  Any day specific transactions will be processed as a self-selected switch, and will be processed on the date requested.


PUCT will need to approve – ERCOT wants minimum ESI ID threshold stated in the language.

E.Echols asked, what does PUCT approval actually mean?  

J.Frederick in the past it was a thumbs up from PUCT staff.

There is more discussion on why they need to get PUCT approval and if we put a minimum number on it since it needs PUCT approval any way.  The PUCT will not lightly jump on approving a minimum number of ESI IDs in an acquisition.

· I104: Add additional SAC04 Codes for Transition Charges Off Allowance, Credits, and Weather Events

J.Frederick asked if there are any updates on the SAC04 Codes?  K.Patrick thinks it might be best for a small group to define what is needed and then bring back to the whole TX SET group.

Other Business

Meeting Schedule for 2010

Below are the tentative dates for the 2010 TX SET Working Group meeting schedule. All one day meetings will have the schedule, 10:00 AM – 5:00 PM.

Feb 22 and 23 AMIT meetings (TX SET will use Monday, Feb. 22).


March 22 and 23 (Note: TX SET is only using March 23 for the March Meeting.)

Apr 26 and 27


May 24 and 25


June 28 and 29 (21st /22nd)


July 26 and 27


Aug 23 and 24


Sep 27 and 28


Oct 25 and 26


Nov*******(No Meeting)

Dec 6 and 7 (Note: TX SET is only using Dec 7 for the Dec Meeting.)


Schedule Change Control Call


K.Thurman wants to schedule a change control for the February TX SET Meeting to approve the outstanding Change Controls needed for 3.0A. There were no objections.

Adjourn 


 






		Action Items / Next Steps



		



		Hot topics or ‘At Risk’ Items:
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		Texas SET Event Summary



		Event Description: Texas SET/TTPT  Meeting

		Date:  Thursday, February 22, 2010

		Completed by: David Hanks



		Attendees: 

Jennifer Frederick (Direct Energy), Kathryn Thurman (ERCOT), Johnny Robertson (TXUE), Becky Taylor (CNP),  Gene Cervenka (WebEx), Cary Reed (AEP), Ed Echols (Oncor), Kathy Scott (CNP),   

Kyle Patrick (Reliant Energy WebEx), Steven Borland (TNMP Webex), Roger Tenenbown (WebEx), Jonathan Landry (Gexa WebEx), Sandra Tindal (ERCOT WebEx), Monica Jones (Reliant), Chris Rowley (TXU), James Purdy (AEP),





		



		Texas SET Meeting


 Antitrust Admonition
ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for members of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.  If you have not received a copy of these Guidelines, please send an email to Sheila Letkeman at sletkeman@ercot.com to receive a copy. 


Disclaimer 
All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 


Introductions
Approval of Draft December and January Meeting Notes 

Approval of the December Notes; January’s will be approved at the next meeting.


RMS Update

· Review TX SET Update slides presented at RMS 

· Review “Safety Net” procedures in the RMG to make sure all processes are in place to cover Texas Retail Market in case of extended outages.

RMS leadership asked that TX SET review the safety net procedures based on some market participant system outages that recently occurred.  Are there processes that need to be put in place when we have extended outages?   


This topic will be discussed at the March meeting In order to give participants more time to look at this and develop recommendations.  


Consolidation of TTPT under Texas SET:  

Review redlined Working Group Procedures

TX SET Working Group is making the necessary changes to the Protocols to reflect the consolidation of TTPT and Texas SET. Leadership had a conference call to discuss this consolidation and agree that there is not a rush to official combine.  This will provide enough time to  ensure everything is handled correctly.

Reviewed the PRR that was modified by S.Tindall to evaluate for possible changes.  

Suggestion was made to combine Section 23 and Section 19.  Information still necessary from Section 23 will be moved to the end of Section 19.  

The Retail Market Guide will also be evaluated to determine if changes are necessary to provide any information for Retail Testing.  

J.Frederick will take an action item to develop redlines for procedures and guides. 


· (subcommittee procedures and guide)

TX SET Issues to Update:  


PENDING ISSUES 


· I087:   Puct substantive rule §25.493 (e) states that ERCOT “shall develop procedures to facilitate the expeditious transfer of large numbers of customers from one rep to another.”

· Review proposed RMGRR as developed at December Texas SET


Texas SET is reviewed the RMGRR for Acquisition and made necessary changes.  
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Texas SET reviewed requirements for how ERCOT will handle pending transactions during a Transfer of ESI IDs due to Acquisition.  
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· I104:  Add additional SAC04 Codes for Transition Charges, Transition Charge Off Allowance, Credits and Weather Events

Differed to future meeting.  At this time it is not known how many additional codes will be needed but that will be determined in discussions for this change.  

TTPT Issues to Update:  


Test Flight Update


Gene provided the following update via e-mail.


Flight 0210 17.68% complete


7 Additional DUNS being tested; some have already completed testing


6 existing CRs testing various changes


No new CRs; first flight for that to Gene’s knowledge


Other Business


· Meeting schedule for 2010


Guide Release: 3.0A: K.Scott – Where are we with a Guide Release?  A plan needs to be setup to conquer the needed tasks.

K.Thurman reminded everyone to update the examples.

The time frame for the 3.0A guide release is November.

K.Thurman - Section 7 - RMG question was brought up about still containing 5 day logic for Switch.

Sections 7.2.2.2 & 7.2.4.3 The Marketrak Task Force will address at their task force meeting next week.


Adjourn  


 






		Action Items / Next Steps



		· Change Control:  Schedule Change Control Call (completed at the 1PM meeting.)

K.Thurman went over the change controls.


· 716 motion to a approve K.Scott and J.Robertson approved the motion… 716 was approved.


· 725 ERCOT will only 1st one only contains the generation values. (KWH/kVa); it is clear that all other loops will be ignored. (added used for settlement purposes)

     C.Reed motioned – K.Scott approved.


· 727 – motioned to approve K.Scott; approved by C.Reed


· 728 – motioned to approve K.Scott approved by J.Frederick 


· 729 – motioned to approve K.Scott approved by J.Frederick & J.Roberston


· 730 – motioned to approve K.Scott approved by C.Reed






		Hot topics or ‘At Risk’ Items:
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Retail Market Guide Revision Request






			RMGRR Number


			


			RMGRR Title


			Acquisition and Transfer of Customers from one Retail Electric Provider to Another





			Date Posted


			





			


			





			Retail Market Guide  (RMG) Section(s) Requiring Revision (Include Section No. and Title)


			7.11 Mass Transition





			Protocol Section(s) Requiring Revision, if any


			





			Requested Resolution (Normal or Urgent, and justification for Urgent status)


			Normal





			Revision Description


			This Retail Market Guide Revision Request (RMGRR) defines the process for mass transition of ESI IDs from one CR to another CR when transitioning due to an acquisition. 





			Reason for Revision


			Facilitate the large transition of ESI IDs as a result of an acquisition pursuant to Subst. R. 25.493, Acquisition and Transfer of Customers from one Retail Electric Provider to Another.





			Overall Market Benefit


			





			Overall Market Impact


			





			Consumer Impact


			








			Quantitative Impacts and Benefits








Instructions:  To allow for comprehensive RMGRR consideration and development of the Cost Benefit Analysis (CBA), please fill out each block below completely and provide as much detailed information as possible.  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to this RMGRR.



			Assumptions


			1


			e.g.: Key assumptions used in estimating market cost and/or benefit





			


			2


			Dependencies on other projects or other timing requirements





			


			3


			





			


			4


			





			Market Cost


			


			Impact Area


			Monetary Impact





			


			1


			Changes to ERCOT Systems


			Unknown





			


			2


			Changes to TDSP Systems


			Unknown





			


			3


			Possible changes to CR Systems to accept 814_14


			Unknown





			


			4


			


			





			Market Benefit


			


			Impact Area


			Monetary Impact





			


			1


			Compliance with PUCT Subst Rule 25.493


			Unknown





			


			2


			Ability to expeditiously transfer large volumes of ESI IDs from one CR to another CR


			Unknown





			


			3


			


			





			


			4


			


			





			Additional Qualitative Information


			1


			





			


			2


			





			


			3


			





			


			4


			





			Other Comments


			1


			e.g.: Thoughts on ERCOT systems impacts





			


			2


			Potential manual workarounds or delivery options





			


			3


			Other comments of value to PRS, TAC and the Board of Directors





			


			4


			








			Sponsor





			Name


			Jennifer Frederick on behalf of the Texas Standard Electronic Transaction (Texas SET) Working Group





			E-mail Address


			jennifer.frederick@directenergy.com 





			Company


			Direct Energy 





			Phone Number


			512-320-7912





			Cell Number


			512-922-1652





			Market Segment


			Independent Retail Electric Provider (IREP)








			Market Rules Staff Contact





			Name


			Sandra Tindall





			E-Mail Address


			stindall@ercot.com 





			Phone Number


			512-248-3867








			Proposed Guide Language Revision








7.11
Transition Processes


During the course of business in the Texas retail electric market, circumstances may necessitate the expeditious transfer of large numbers of customers from one Market Participant (MP) to another; either from one Competitive Retailer (CR) to a Provider of Last Resort (POLR) or designated CR, or from one Transmission and/or Distribution Service Provider (TDSP) to another TDSP, in quantity, or within a timeframe, identified by Applicable Legal Authority (ALA).  The goal of the Transition Processes shall be to transfer responsibility for all affected ESI IDs while abiding by all ALA All Market Participants (MPs) and ERCOT will work to honor the Customer’s choice to switch to its chosen CR.  In certain circumstances the TDSP will be a Municipally Owned Utility or Electric Cooperative (MOU/EC).  Unless specifically stated as MOU/EC TDSP, the acronym TDSP will apply to a Transmission and/or Distribution Service Provider, a Municipally Owned Utility (MOU), or an Electric Cooperative (EC).  ERCOT will be responsible for administering and managing Mass Transition events.   














(2) 





(3) 





7.11.1
Transition Process of Competitive Retailers ESI IDs to POLR or Designated CR pursuant to P.U.C. Subst. R. 25.43, Provider of Last Resort (POLR) or CR voluntarily leaving the market


This Section outlines a transition process that can be used when such circumstances exist pursuant to P.U.C. Subst. R. 25.43, Provider of Last Resort (POLR), referred to herein as a “Mass Transition”, and may include ESI IDs that are transferred to a designated CR as a result of an acquisition pursuant to Subst. R. 25.493, Acquisition and Transfer of Customers from one Retail Electric Provider to Another.  


MPs who wish to transfer Customers for reasons other than P.U.C. Subst. R. 25.43 should contact ERCOT Client Relations and Public Utility Commission of Texas (PUCT) Staff.   



Per Protocol Section 16.1.1, Re-Registration as a Market Participant, any MP that has had its Customers dropped via the Mass Transition Process must provide to ERCOT a new DUNS Number to re-register as an MP with ERCOT



For the purpose of a Mass Transition and the associated timeline, the following definitions shall apply: 


(1)
Notification Day: 




Market Mass Transition notification by ERCOT (email of conference call), also known as the pre-launch stage in this process.



(2) Calendar Day 0: 



Date that ERCOT sends 814_03 transactions. 



(3) Mass Transition Date:



Scheduled meter read date will be equal to the current date plus two (2) days.  It will be the date requested in the 814_03 transaction from ERCOT to the TDSPs.  POLRs will be responsible for ESI IDs no earlier than the Mass Transition Date.


The processes described in this Section presume that a decision to transfer the ESI IDs has already been made.  The launch decision provides assurance to the participants that transition actions and resources are required and will be a collaborative effort between PUCT Staff, ERCOT and MPs involved in the transition. 


The parameters for the Mass Transition process will include:



(1)
Identification of the losing CR;



(2)
Designation of the gaining POLR or designated CR(s);



(3)
A list of the affected ESI IDs; and



(4)
The date ERCOT provides in an 814_03 Texas Standard Electronic Transaction (Texas SET) indicating the switch Requested Date(s) for each ESI ID.  The date the switch is to effectuate for a specific ESI ID is herein referred to as the “Requested Date.” 


7.11.1.1
Mass Transition Initiation 



7.11.1.1.1
Mass Transition Initiation on a Business Day not Prior to a Weekend or 
ERCOT Holiday 



Upon confirmation that a Mass Transition event will occur, ERCOT shall notify the MPs who have responsibilities in completing the Mass Transition via email by close of that Business Day (See Appendix F2, Mass Transition Timelines).  Notification shall include:



(1)
Confirmation of a Mass Transition event;



(2)
MPs (by DUNS #) who have responsibilities in completing the Mass Transition by processing Texas Standard Electronic Transaction (Texas SET) transactions; and



(3)
Logistical details for a Mass Transition project coordination meeting scheduled for the same or the next Business Day.  If the email notification is sent before 1500 Central Prevailing Time (CPT), the coordination meeting will be scheduled for the same Business Day for no later than 1800 CPT, accelerating the Mass Transition.  There will be a minimum of two (2) hours notice between the time ERCOT sends the email and the meeting start time.    



ERCOT will provide a  market notification to all affected MPs to alert the market that there is a Mass Transition event in progress.  This notification will be sent to the primary and secondary authorized representatives for each MP as designated on their ERCOT registration form, in addition to the Retail Market Subcommittee (RMS) email listserv notification. 



When exceptions exist that are not addressed in this document, ERCOT, the TDSP and the appropriate CRs, will resolve the exceptions to ensure that the correct population of ESI IDs are transferred.



7.11.1.1.2
Mass Transition Initiation on a Business Day Prior to a Weekend or ERCOT 
Holiday 



Upon the occasion that a Mass Transition event may be confirmed by the end of the Business Day prior to a weekend or ERCOT holiday, ERCOT shall notify the MPs who may have responsibilities in completing the Mass Transition via email by 1500 CPT on that Business Day (see Appendix F2, Mass Transition Timelines).  Notification shall include:



(1)
Notification that there is potential for a Mass Transition event;



(2)
MPs (by DUNS #) who may have responsibilities in completing the Mass Transition by processing Texas SET transactions; and



(3)
Logistical details for a Mass Transition project coordination meeting scheduled for 1800 CPT that same Business Day. 



ERCOT will provide a market notification to all affected MPs to alert the market that there is a potential Mass Transition event.  This notification will be sent to the primary and secondary authorized representatives for each MP as designated on their ERCOT registration form. 



7.11.1.2
Handling Pending Texas SET Transactions During a Mass Transition



The following processes shall be utilized for handling Pending Texas SET transactions as identified by ERCOT.



· Pending – A status other than ‘Complete’ or ‘Cancelled.’  May also be referred to as ‘Open.’



· In Review - A status at ERCOT indicating the initiating transaction has been received and processed.  The scheduling transaction has not been received from the TDSP.


· Scheduled - A status at ERCOT indicating the scheduling transaction has been received and processed.  The effectuating meter read has not been received from the TDSP.



· Permit Pending - A status at ERCOT indicating ERCOT has received the 814_28, Completed Unexecutable or Permit Required, with the Permit Pending indicator from the TDSP, but has not received a subsequent 814_04, Switch/Move-In CR Notification Response, or 814_28 unexecutable.


· Cancel Pending - A status as ERCOT indicating ERCOT has sent a response driven cancel to the TDSP and has not received a response.


(1)
For Pending transactions that will result in the Losing CR having responsibilities for an ESI ID: 



(a)
Pending transaction has a scheduled date that is prior to or equal to Calendar Day 0: 



(i)
Switch:  Allowed to complete and ERCOT sends 814_03, Mass Transition, transaction. 



(ii)
Move-in:  Allowed to complete and ERCOT sends 814_03 transaction.



(iii)
Move-out to CSA:  Allowed to complete and ERCOT sends 814_03 transaction.



(b)
Pending transaction has a schedule date that is greater than Calendar Day 0 or is not yet scheduled (In Review or Permit Pending):



(i)
Switch:  Cancelled and ERCOT will not send an 814_03 transaction.



(ii)
Move-in:  Cancelled by ERCOT and  POLR and/or designated CR is responsible for submitting a move-in for the Mass Transition Date or any future date that is the same requested date as the initial Move-In Request.  The POLR is not required to use a Requested Date that is prior to the Mass Transition Date.  ERCOT will send the 814_03 Mass Transition transaction only if the Premise is energized with the Losing CR.  In this case, ERCOT will cancel the Pending move-in and the POLR or designated CR is still responsible for submitting a new Move-In Request.  



(iii)
Move-out to CSA:  Cancelled and ERCOT will not send an 814_03 transaction.  Submitting CR must resubmit move-out once ERCOT deletes Continuous Service Agreement (CSA) relationship with Losing CR.  If the submitting CR is both the Losing and the CSA CR, ERCOT will delete CSA relationship and cancel the move-out prior to sending 814_03 Mass Transition transaction to POLR or designated CR.  POLR or designated CR will submit move-out based on an indicator in the 814_14, Drop Enrollment Request, transaction.  


(2)
For Pending Texas SET transactions that will result in an ESI ID being moved away from the Losing CR:



(a)
Pending transaction has a scheduled date that is no greater than two Business Days after the Mass Transition Date: 



(i)
Switch:  Allowed to complete per Protocol Section 15, Customer Registration, and ERCOT will not send 814_03 Mass Transition transaction.



(ii)
Move-in:  Allowed to complete and ERCOT will not send 814_03 Mass Transition transaction.



(iii)
Move-out:  Allowed to complete and ERCOT will not send 814_03 Mass Transition transaction.



(b)
Pending Transaction has a schedule date that is greater than two Business Days after the Mass Transition Date or is not yet scheduled (In Review or Permit Pending):



(i)
Switch:  Allowed to complete per Protocol Section 15 and ERCOT will send 814_03 Mass Transition.



(ii)
Move in:  Allowed to complete and ERCOT will send 814_03 Mass Transition.



(iii)
Move out:  ERCOT will cancel the move-out and ERCOT will send the 814_03 Mass Transition to the POLR or designated CR.  ERCOT notifies the POLR or designated CR of the Pending move-out date and the POLR or designated CR will submit move-out based on an indicator in the 814_14 transaction.  The requested date received from the gaining POLR or designated CR can not be a backdated requested date, unless the TDSP agrees. 



(c)
ERCOT will provide a list of ESI IDs to each affected CR (both POLR and non-POLR CRs) of all Pending switch transactions they are scheduled to receive with a scheduled date greater than two Business Days after the Mass Transition Date (including in-review and scheduled) (See Section 9, Appendices, Appendix F4, ERCOT Template – ESI IDs for New CR with Pending Transactions).  The lists will include ESI ID, requested date or scheduled date.  CRs should take action to work with the Customer to expedite the switch in order to minimize the time the Customer is served by the POLR.  CRs may use a move in transaction in extreme circumstances as authorized by Commission designee.  If the CR takes no action, the Pending order will be allowed to complete on the originally scheduled date.  



(3)
Any cancel Pending transaction(s) that affect the ESI IDs involved in the Mass Transition are immediately cancelled (non-response driven) and the ESI ID is evaluated by ERCOT to determine appropriate action to take to transfer the ESI ID(s).



7.11.1.3
Competitive Retailer Mass Transition Meter Reading



TDSPs are responsible for obtaining actual or estimated meter reads that can be used in denoting the transition point for changing responsibility for serving an ESI ID from the losing CR to the POLR or designated CR.  The meter reads and the dates on which they were taken will be sent to ERCOT from the TDSP in the appropriate Texas SET transaction.



7.11.1.4
MassTransition Roles/Responsibilities



7.11.1.4.1
Mass Transition Roles/Responsibilities (Pre-launch)



The following Section outlines the various roles and responsibilities of parties involved in a Mass Transition event pre-launch.  



7.11.1.4.1.1
PUCT


(1)
Designate lead individual from PUCT Staff to work with ERCOT project lead and market team for project coordination purposes; and



(2)
Monitor progress of involved parties in completing the transition in accordance with target schedules.



7.11.1.4.1.2
ERCOT



(1)
Identify the defaulting CR;



(2)
Identify/notify the appropriate POLR(s) or designated CR;



(3)
Identify all of the affected CRs (Current, CSA, and pending ‘new’ CR);


(4)
Determine the Mass Transition launch timeline;



(5)
Determine the Mass Transition completion date to be no more than five (5) calendar days after ERCOT generates and the TDSPs receive the 814_03, Mass Transition, transactions for all affected ESI IDs;



(6)
Designate the ERCOT Mass Transition project lead;



(7)
Schedule and conduct initial and on-going Mass Transition coordination meetings;



(8)
Complete and disseminate the market notification of the Mass Transition to parties not involved in the transition;



(9)
Delete or disable CSAs to prevent the losing CR from becoming the Retail Electric Provider (REP) responsible for an ESI ID (“REP of Record (ROR)”) on an on-going basis after the Mass Transition has begun;



(10) 
Identify pending Texas SET transactions associated with those affected ESI IDs; 



(11) 
ERCOT will send a list of ESI IDs targeted to the POLRs or designated CRs where they are expected to become ROR and to the affected TDSP(s) (see Appendix F3, ERCOT Template-ESI IDs for Gaining CR/TDSP Use); and



(12)
Assign ESI IDs to the POLR(s) as directed by ALA and the POLR rule.



(13) 
ERCOT will provide a list of ESI IDs to any CR (both POLR and non-POLR) of any pending switch transactions with a scheduled date greater than two (2) Business Days after the Mass Transition Date (including in-review and scheduled).  See Appendix F4, ERCOT Template – ESI IDs for New CR with Pending Transactions.    



(14)
ERCOT will manage the POLR DUNS Number list according to the registration by the POLR entities.



7.11.1.4.1.3
TDSP



(1)
Review and identify any exceptions from the list of ESI IDs provided by ERCOT;



(2)
Confirm accuracy of current list of technical, business and regulatory contacts for Mass Transition event purposes; and



(3)
Participate in initial and on-going Mass Transition project coordination meetings through completion of the transition event.



7.11.1.4.1.4
POLR or Designated CR



(1)
Confirm accuracy of current list of technical, business and regulatory contacts for Mass Transition event purposes;



(2)
Participate in initial and on-going Mass Transition project coordination meetings through completion of the transition event; and



(3)
Confirm accuracy of DUNS number provided to ERCOT to be used for allocation of ESI IDs.  File appropriate Notice of Change of Information form to authorize ERCOT to make changes.



7.11.1.4.2
Mass Transition Roles/Responsibilities During the Mass Transition


The following Section outlines the various roles and responsibilities of parties involved during a transition event.



7.11.1.4.2.1
PUCT



(1)
Monitor the progress of involved parties in completing the Mass Transition in accordance with project completion schedules.


(2)
Provide the list of ESI IDs served by the losing REP that are eligible for the LITE UP TEXAS discount to both POLR and non-POLR CRs. 


7.11.1.4.2.2
ERCOT



(1)
Create and submit the 814_03 Mass Transition transaction for the affected ESI IDs;



(2)
Once ERCOT has received the 814_04, Switch/Move-In CR Notification Response,  from TDSPs on the affected ESI IDs, forward the 814_14, Drop Enrollment Request, to the POLRs or designated CRs;



(3)
Schedule and conduct initial and periodic Mass Transition project coordination meetings, as needed, and send periodic updates to involved parties regarding the status of the Mass Transition;



(4)
Work with MPs to resolve exceptions in the list of affected ESI IDs;



(5)
Maintain the official list of affected ESI IDs;



(6)
Work with involved parties to determine specific transactions and processes to be used to resolve exceptions with Pending transactions;



(7)
Monitor the progress of the Mass Transition project and recommend conclusion of project based on successful completion of transition activities; and



(8)
Process final and initial meter reads from the TDSP and forward to the appropriate CR.



			[RMGRR079:  Insert paragraph (2) and renumber accordingly, upon system implementation:]



(2) 
Identify and monitor all transitioned ESI IDs to ensure that the first switch following a Mass Transition (if received within 60 days of the effective date provided in the 814_03 of the Mass Transition) is forwarded to the TDSP with a requested effective date equal to the FASD.  Identification of the transitioned ESI ID shall terminate either upon the first completed switch, move-in, move-out or at the end of the 60 day period, whichever occurs first.  








7.11.1.4.2.3
TDSP



(1)
Participate in initial and periodic Mass Transition project coordination meetings through completion of the transition event;



(2)
Provide the schedule meter read dates using the 814_04, Switch/Move-In CR Notification Response, to ERCOT for each affected ESI ID;



(3)
Provide final and initial meter reads to ERCOT using the appropriate Texas SET transaction; and



(4)
Work with involved parties to determine the process to be used for exception ESI IDs.



			[RMGRR079:  Insert paragraph (3) and renumber accordingly, upon system implementation:]



(3) 
Identify and monitor all transitioned ESI IDs to ensure that no fee is charged for the first switch received within 60 days of the effective date provided in the 814_03 of the Mass Transition.  Identification of the transitioned ESI ID shall terminate either upon the first completed switch, move-in, move-out or at the end of the 60 day period, whichever occurs first.  








7.11.1.4.2.4
POLR or Designated CR



(1)
Work with involved parties to determine the process to be used for exception ESI IDs; and


(2)
Participate in initial and periodic Mass Transition project coordination meetings through completion of the transition event.



(3)
Provide LITE UP TEXAS program benefits to qualifying Customers based upon the list of eligible ESI IDs provided by the PUCT pursuant to paragraph (2) of Section 7.11.1.4.2.1, PUCT.


7.11.1.4.2.5
CRs other than the POLR or Designated CR


CRs shall provide LITE UP TEXAS program benefits to qualifying Customers based upon the list of eligible ESI IDs provided by the PUCT pursuant to Section 7.11.1.4.2.1(2). 


7.11.1.4.3
Mass Transition Roles and Responsibilities (After the Scheduled Completion 
Date)



The following Sections outline the various roles and responsibilities of parties involved in a Mass Transition event.



7.11.1.4.3.1
PUCT



Monitor progress of involved parties in completing the Mass Transition in accordance with project completion schedules.



7.11.1.4.3.2
ERCOT



(1)
Monitor the progress of the Mass Transition; 


(2)
Ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs; and


(3) 
Provide notification to involved parties of the conclusion of the Mass Transition based on successful completion of transition activities.


7.11.1.4.3.3
TDSPs



Work with ERCOT to ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs. 


7.11.1.4.3.4
POLRs and/or Designated CR



(1)
Work with ERCOT to ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs.



(2)
Complete any outstanding activities associated with follow-up due to handling of pending transactions as referenced in Section 7.11.3, Handling Pending Texas SET Transactions During a Mass Transition.


7.11.2
Acquisition and Transfer of Customers from one Retail Electric Provider to Another


This Section outlines the process that can be used to transfer ESI IDs from current CR to another CR as a result of an acquisition pursuant to Subst. R. 25.493, Acquisition and Transfer of Customers from one Retail Electric Provider to Another, referred to herein as a “Acquisition and Transfer”.   



The processes described in this Section presume that a decision to transfer the ESI IDs has already been made and will be a collaborative effort between PUCT Staff, ERCOT and MPs involved in the acquisition.  


The parameters for the Acquisition and Transfer process will include:



(1)
Agreement from PUCT that use of the Acquisition and Transfer process is appropriate; 



(2)
Identification of the losing CR;



(3)
Designation of the gaining CR(s);


(4)
A list of the affected ESI IDs; and



(5)
The date ERCOT provides in an 814_03 Texas Standard Electronic Transaction (Texas SET) indicating the switch Requested Date(s) for each ESI ID.  The date the switch is to effectuate for a specific ESI ID is herein referred to as the “Requested Date.” 


(6)  
Any non-date specific transactions will be submitted with FASD and processed as a Standard Switch, following the applicable timeline.  Any date specific transactions will be processed as a Self Selected Switch, and will be processed on the date requested.  


7.11.2.1
Acquisition and Transfer Initiation 


Upon notification from the PUCT and involved CRs, ERCOT will initiate processes for the transfer of the impacted ESI IDs.  


7.11.2.2
Handling Pending Texas SET Transactions during Acquisition Transfer


 (1)
Pending transactions that will result in the Losing CR having responsibility for an ESI ID or an ESI ID being moved away from the Losing CR will not be cancelled by ERCOT or the TDSP.  It is the responsibility of the Losing CR to cancel any pending transactions as necessary.  



(2) 
ERCOT will not cancel any existing Continuous Services Agreements currently active with the Losing CR.  


(2)  
Normal stacking logic as described in the Texas SET Solution to Stacking document located on the ERCOT website will apply to all transactions associated with any impacted ESI IDs. 


(3)
ERCOT will not perform daily re-evaluation of ESI IDs to ensure transfer.  


7.11.2.3
Competitive Retailer Acquisition Transfer Meter Reading



TDSPs are responsible for obtaining actual or estimated meter reads that can be used in denoting the transfer point for changing responsibility for serving an ESI ID from the Losing CR to the Gaining CR.  The meter reads and the dates on which they were taken will be sent to ERCOT from the TDSP in the appropriate Texas SET transaction.



7.11.2.4
Acquisition Tranfer Roles/Responsibilities



7.11.2.4.1
Acquisition Transfer Roles/Responsibilities (Pre-launch)



The following Section outlines the various roles and responsibilities of parties involved in a Acquisition Transfer event pre-launch.  



7.11.2.4.1.1
PUCT


(1)
Provide communication to ERCOT that CRs worked with the PUCT to transfer the identified ESI IDs.  


7.11.2.4.1.2
ERCOT



 (1)
Assign ESI IDs to the Gaining CR as directed by ALA.


(2)
Verify that the Losing CR is scheduled to be the REP of Record for all identified ESI IDs as of the effective date of the Acquisition Transfer.  


(3) 
Work with Losing CR and TDSPs to clean up any out-of-sync ROR associations or pending transaction questions.


(4)
Coordinate a conference call between ERCOT, PUCT, Losing CR, Gaining CR, and applicable TDSPs to make sure all parties are aware of the transfer.


7.11.2.4.3
TDSP



(1)
Review and identify any exceptions from the list of ESI IDs provided by ERCOT;


7.11.2.4.4
Losing CR



(1)
Contact ERCOT to provide notice that they have worked with the PUCT to begin the acquisition process  



(2) 
Provide the list of ESI IDs to be transferred to the Gaining CR as agreed to by the ALA to the PUCT, Gaining CR, and applicable TDSPs


(3)
Separate lists will be provided with one list indicating all ESI IDs to be transferred using Standard Switch timelines and a second using Self Selected Switch timelines



(a)  For Self Selected transfers the Losing CR must indicate on the list the requested date for each ESI ID 


(4) 
Work with ERCOT and TDSPs to clean up any out-of-sync ROR associations


(5)
Work with ERCOT and TDSPs to determine timeline for the transfer (including date of transaction submission and transfer completion)


(6) 
Send 814_18s to cancel existing CSAs as necessary


7.11.2.4.5
Gaining CR



(1)
Confirm accuracy of current list of technical, business and regulatory contacts for Transfer event purposes;



(2)
Confirm accuracy of DUNS number provided to ERCOT to be used for allocation of ESI IDs.  


(3)
Review list of ESI IDs provided by the Losing CR for accuracy 


(4)
Submit 814_18s for any CSAs they will be responsible for after the completion of the transfer


7.11.2.4.2
Acquisition Transition Roles/Responsibilities During the Acquisition Transfer


The following Section outlines the various roles and responsibilities of parties involved during a transition event.



7.11.2.4.2.1
ERCOT



(1)
Verify that Losing CR is the ROR for the indentified ESI IDs.  Final verification will take place immediately prior to submission of the 814_03s.   



(2)
Create and submit the 814_03 Acquisition Transfer transaction for the affected ESI IDs, For date specific transfers ERCOT will submit the 814_03 Acquisition Transfer transaction 3 Business Days prior to requested date; 


(3)
Once ERCOT has received the 814_04, Switch/Move-In CR Notification Response,  from TDSPs on the affected ESI IDs, ERCOT will forward the 814_14, Drop Enrollment Request, to the designated CRs;



(4)
Work with MPs to resolve exceptions in the list of affected ESI IDs;


(5)
Monitor the progress of the Acquisition Transfer project and recommend conclusion of project based on successful completion of transfer activities; and


(6)
Process final and initial meter reads from the TDSP and forward to the appropriate CR.



7.11.2.4.2.3
TDSP



(1)
Provide the schedule meter read dates using the 814_04, Switch/Move-In CR Notification Response, to ERCOT for each affected ESI ID;



(2)
Provide final and initial meter reads to ERCOT using the appropriate Texas SET transaction; and



(3)
Work with involved parties to determine the process to be used for exception ESI IDs.


7.11.2.4.2.4
Gaining CR



(1)
Work with involved parties to determine the process to be used for exception ESI IDs; and


(2)
Provide LITE UP TEXAS program benefits to qualifying Customers


7.11.2.4.3
Acquisition Transition Roles and Responsibilities (After the Scheduled Completion Date)



The following Sections outline the various roles and responsibilities of parties involved in an Acquisition Transition event.



7.11.2.4.3.1
ERCOT



(1)
Monitor the progress of the Acquisition Transfer; 


(2)
Ensure 814_03 transactions have been processed to the TDSP for all affected ESI IDs for the agreed upon Requested Date; and


(3) 
Provide notification to involved parties of the conclusion of the Acquisition Transfer based on successful completion of transfer activities.


7.11.2.4.3.2
TDSPs



Work with ERCOT to ensure all affected ESI IDs have been transferred according to the official list of affected ESI IDs. 


7.11.2.4.3.3
Gaining CR



Work with ERCOT to ensure all affected ESI IDs have been transferred according to the official list of affected ESI IDs.


7.11.2.4.3.4
Losing CR



Losing CR should work to close MarkeTrak issues associated with transferred ESI IDs.


7.11.3
Customer Billing Contact Information File



7.11.3.1
Flight Testing Submission of Customer Billing Contact Information



All CRs participating in flight testing as new MPs shall submit, via North American Energy Standards Board (NAESB), a Customer billing contact information file containing mock data in order to verify their ability to send a Customer billing contact information file.  ERCOT will send a response to the submitting CR via NAESB.    See Appendix F6, File Layout for Customer Billing Contact Information, for information on file formats for transmittal of Customer billing contact information and ERCOT responses. 



7.11.3.2
Monthly Submission of Customer Billing Contact Information



All CRs shall submitmonthly, timely and complete Customer billing contact information files.  Files shall be created and submitted to ERCOT between the 1st and the 15th of each month.   The recommended file naming convention is <DUNS><Reportname><datetime><counter>.csv in addition to any application file naming conventions used in transmitting the file.  For example, “999999999MTCRCustomerInformation20070427113001999.csv” where:



			DUNS


			CR DUNS Number


			Numeric (9 or 13)





			Reportname


			‘MTCRCustomerInformation’


			Alphanumeric (23)





			datetime


			File transmission date/time stamp


			Datetime format = ccyymmddhhmmss





			counter


			Counter with no specified value 


			Numeric (3)





			.csv


			Value of .csv mandatory in file name


			








At a minimum the filename must contain .csv after decryption otherwise the file will be rejected by ERCOT.  Files will be sent with a NAESB input-format of “FF”.  Any file extension other than .csv, such as .xml or .x12 will fail at ERCOT. 



CRs will not split their Customer billing contact information for a single DUNS Number into multiple files.  An additional file for the same DUNS Number will overwrite the previously sent file, resulting in only partial information being saved.  For any DUNS Numbers that do not have active ESI IDs, the CR will not be required to submit a file for Customer billing contact information.  



ERCOT will validate that all mandatory data elements are present and meet formatting requirements. ERCOT will send a response to the submitting CR via NAESB.  ERCOT will inform the submitting CR of any data fields that did not meet formatting requirements or of any required data fields that were not provided.  See Appendix F6, File Layout for Customer Billing Contact Information, for information on the formats for transmittal of Customer billing contact information and ERCOT responses. 


7.11.6.2.1 
Retention Monthly Customer Billing Contact Information



ERCOT will retain the data from the last monthly submission, to be used in lieu of data from the exiting CR, in instances where the exiting CR does not provide such data.  ERCOT will safeguard the Customer billing contact information in accordance with Protocol Section 1.3, Confidentiality. 



7.11.6.3
Submission of Customer Billing Contact Information During Mass Transition Event


Upon the initiation of a Mass Transition event, ERCOT will request that the exiting CR provide Customer billing contact information for all ESI IDs which the exiting CR serves.  CRs shall submit timely and complete files, as required by ERCOT in a Mass Transition event.  All information must be sent in a pipe delimited Comma Separated Values (CSV) file format via NAESB and must contain all required Customer billing contact information.  



ERCOT will validate that all mandatory data elements are present and meet formatting requirements.  ERCOT will also validate that information is provided for all ESI IDs involved in the Mass Transition and will contact the exiting CR with any discrepancies.  All ERCOT response files will be transmitted back to the exiting CR via NAESB.  See Appendix F6, File Layout for Customer Billing Contact Information, and ERCOT responses. 



7.11.6.3.1  Sending Customer Billing Contact Information During a Mass Transition Event



7.11.6.3.1.1  Provision of Data to the Gaining CR



Upon receipt of the Customer billing contact information from the exiting CR during a Mass Transition event, ERCOT shall provide each gaining CR with available Customer billing contact information for the ESI IDs each gaining CR will be receiving through the Mass Transition event.  ERCOT will include all ESI IDs on the list that is sent to the gaining CR, even if no Customer information is available.  ERCOT will transmit files in CSV file format via NAESB. 


During a Acquisition Transfer it is the responsibility of the Losing CR to provide the Customer billing contact information to the Gaining CR. ERCOT will not be responsible for providing this information to the Gaining CR.  The Gaining CR will be responsible for sending updated customer information to the TDSP using the 814_PC.


7.11.6.3.1.2  Provision of Data to the TDSPs



Upon receipt of the Customer billing contact information from the exiting CR during a Mass Transition event, ERCOT shall provide each TDSP affected by the Mass Transition with available Customer contact information for the ESI IDs involved in the Mass Transition event.  Prior to transmitting the files to the TDSPs, ERCOT shall first remove all billing data leaving only ESI ID, Customer name and contact number.  ERCOT will transmit files in CSV file format via NAESB.  See Appendix F6, File Layout for Customer Billing Contact information.



7.11.6.3.2  Sending Monthly Customer Billing Contact Information to Gaining CRs and TDSPs When No File is Received from the Exiting CR



Should the exiting CR fail to send current Customer billing contact information, ERCOT will distribute information received in the last monthly report submission no later than three (3) Retail Business Days after the Mass Transition notification.  In instances where information is not provided through either a current or stored file, the gaining CR shall request that the TDSP provide any relevant information in its possession. 



7.11.6.4
Reporting by ERCOT to the PUCT



ERCOT will provide a confidential report to the PUCT by the 1st of each month; the following information will be included on the report:



(1)
Name and DUNS Number of CRs who submitted monthly Customer billing contact information files:



(a)
Date of file submission;



(b)
Number of rows provided by CR;



(c)
Count of ESI IDs ERCOT has as the active ROR with CR;



(d)
Total number of mandatory fields expected from CR;



(e)
Number of mandatory fields provided by CR; and 



(f)
Number of mandatory fields not provided by CR. 



(2)
Name and DUNS Number of CRs that did not submit reports: Count of ESI IDs ERCOT has associated with CR. 



7.11.3
 Mass Transition Process of  Transmission and/or Distribution Service Provider ESI ID 



For information on PUCT communication requirements when transitions occur between TDSPs, please refer to P.U.C. Subst. R. 25.74, Report on Change in Control, Sale of Property, Purchase of Stock, or Loan..



7.11.4
Transmission and/or Distribution Service Provider ESI ID Transition Roles and Responsibilities



The following are the various roles and responsibilities of parties involved in a transition event.  These may need to be revised based on the specific circumstances associated with any particular event.



(1)
PUCT



(a)
Establish or approve transition event decision parameters including designation of the losing TDSP, gaining TDSP, general population of transitioning ESI IDs and target effective date(s).



(b)
Authorize ERCOT to initiate transition process in the market.



(c)
Designate lead individual from PUCT staff to work with ERCOT project lead and  MP team for project coordination purposes.



(d)
Review and approve, as needed, market communications with Customers associated with transition of ESI IDs. 



(e)
Approve as necessary, exceptions to the application of the recommended market process for completing the transition.



(f)
Monitor progress of involved parties in completing the transition in accordance with targeted schedules.



(2)
ERCOT



(a)
Upon PUCT approval, initiate TDSP to TDSP ESI ID transition process.



(b)
Identify parties involved in the transition event, including losing TDSP, gaining TDSP, and all affected CRs, including CSA CRs and CRs with pending transactions.



(c)
Designate ERCOT transition project lead.



(d)
Schedule and facilitate initial and on-going transition coordination meetings and conference calls through completion of the transition event.



(e)
Coordinate market notification of transition event to parties not involved in the transition.



(f)
Review initial list of transitioning ESI IDs for synchronization issues and work with MPs to resolve discrepancies and distribute to MPs.



(g)
Maintain and distribute the official list of transitioning ESI IDs.



(h)
Work with the TDSPs and CRs to determine the specific transactions and processes to be used to resolve issues surrounding pending transactions.



(i)
Continually monitor the progress of the transition project and recommend conclusion of project based upon successful completion of all transition activities.



(3)
TDSPs



(a)
Provide to ERCOT and maintain a current list of technical, business and regulatory contacts for transition event purposes.



(b)
Work with ERCOT and CRs to resolve all discrepancies of transitioning ESI IDs.



(c)
Provide scheduled meter read dates for transitioning of ESI IDs.



(d)
Work with involved parties to determine the specific transactions and process to be used to complete the transition plan.



(e)
Provide MPs with a tentative schedule and on-going progress reports throughout transition for completion of transition.



(f)
Participate in initial and on-going transition project coordination meetings and/or conference calls through completion of the transition event.



(4)
Designated CR, includes CSA CR



(a)
Provide to ERCOT and maintain currency of technical, business and regulatory contacts for transition event purposes.



(b)
Review initial list of transition ESI IDs for accuracy and work with TDSP and ERCOT to resolve discrepancies.



(c)
Notify Customers involved of transition.



(d)
Work with involved parties to resolve issues with pending transactions.



(e)
Submit transactions associated with transitioning ESI IDs in accordance with ERCOT directives, Protocols, and PUCT regulatory requirements.



(f)
Participate in initial and on-going transition project coordination meetings and/or conference calls through completion of the transition event.



(g)
If the gaining TDSP is a MOU/EC TDSP, designated CR must supply Customer billing information to the MOU/EC TDSP.



(5)
“New” CR



(a)
Submit transactions associated with transitioning ESI IDs in accordance with ERCOT directives, Protocols, and PUCT regulatory requirements.



(b)
Work with involved parties to resolve issues with pending transactions.



7.11.5
Transmission and/or Distribution Service Provider Transition Process Narrative



(1)
Decision



(a)
The processes described in this Section presume that a decision to transition the ESI IDs has already been made by the PUCT and appropriate parties.  The process used by the PUCT to make that decision was not within the scope of the RMS task force sponsoring this Section.  The mission of the task force was to determine the appropriate method to be utilized to transition the ESI IDs as efficiently as possible and with little or no impact to the retail Customer.



(b)
The launch decision provides assurance to the participants that transition actions and resources are required and will be a collaborative effort among representatives from the PUCT, ERCOT and MPs involved in the transition. 



(c)
The parameters for the transition process will include:



(i)
Identification of the losing TDSP



(ii)
Designation of the gaining TDSP



(iii)
A list of the ESI IDs affected by the transition



(iv)
Identification of all of the affected CRs (Current, CSA, and pending ‘New’ CR)



(v)
Assessment of Wholesale Market impacts



(vi)
Effective date(s) of the transition



(d)
The transition of the designated ESI ID population may encompass more than one effective date.  However, individual ESI IDs will have only one effective date.  If conditions permit, then the individual effective date should be aligned with a regular scheduled meter read date.



(2)
Launch



(a)
After the PUCT has approved the transition of ESI IDs, ERCOT will issue  periodic notifications to the affected CRs:



(i)
Indicating that they are affected by an approved TDSP  territory transition.



(ii)
Stating that they are certified according to ERCOT processes to serve in the gaining TDSP territory



(iii)
Indicating that the gaining TDSP may have additional requirements before the CR can continue to serve the Load in the gaining TDSPs certified territory.



(iv)
Describing what transactions are required



(v)
Describing when the CR is required to submit transactions.



(b)
The Losing TDSP will provide a file capable of being converted to a CSV file  with a final set of ESI IDs that are targeted for the transition to the gaining TDSP and all affected CRs.



(c)
ERCOT will confirm that its record of ESI ID ownership is consistent with the losing TDSP’s and identify any ESI IDs for which there are pending market transactions.



(d)
When discrepancies exist, ERCOT, the TDSP, and the appropriate CR(s) will resolve the discrepancies to ensure that the correct population of ESI IDs is transitioned.



(3)
Requirements



(a)
Gaining TDSP will change the ESI IDs for the premises acquired.  When a partial TDSP transition event takes place, such partial TDSP transition requires the gaining TDSP to create new and unique ESI IDs for all ESI IDs involved in the transition. 



(b)
Transition of equipment and Customers will occur by the transition date agreed upon by both the losing and gaining TDSP.



(c)
Issues with transferring equipment may delay the transition.  These subsequent dates will be a part of the PUCT final approval.



(d)
When applicable, the Texas SET 814_20, Create/Maintain/Retire ESI ID Request, will be sent by the gaining TDSP and must process prior to any relationship activity taking place on the ESI ID to account for the one day difference between ERCOT’s Siebel and Lodestar systems. 



(e)
When creating a new ESI ID(s), the process is: 



(i)
Upon completion of the move-out for the existing CR, the losing TDSP is responsible for deactivation and retirement of the old ESI ID;



(ii)
Gaining TDSP is responsible for new ESI ID setup and activation.  All actions are performed utilizing the appropriate transactions. Note: Transition of CR within ERCOT’s system must occur simultaneously to prevent the old and new ESI IDs from being active or de-energized at the same time for the same Premise.



(f)
Out of synch conditions between ERCOT and the TDSP will be resolved through current market synchronization processes.



(g)
Losing TDSP will maintain the historical information for the time period they owned the ESI ID according to present record retention rules for TDSPs. 



(h)
Losing TDSP will maintain ability to perform cancel/rebills for the time period they owned the ESI ID.



(i)
Throughout the transition period, the gaining MOU/EC TDSP must identify those affected ESI IDs involved in the transition between competitive and non-competitive Load in its certificated service territory for the purpose of settlement at ERCOT.


(j)
The gaining MOU/EC TDSP must confirm that the Service Address is also the billing address, utilizing Current CR provided information on each affected ESI ID.



(k)
The gaining TDSP and CR will determine how to communicate any fees to the retail Customer.



(l)
All pending transactions with effective dates before the transition date will be completed by the losing TDSP before the transition date.



(m)
Move-out date for the losing TDSP’s ESI ID will have the same effective date as the move-in effective date for the gaining TDSP when creating a new ESI ID. 



7.11.6
Transmission and/or Distribution Service Provider ESI ID Transition Detailed Process Steps



Any partial or full TDSP transition of ESI IDs that occurs shall follow current processing at ERCOT.   For information on processing for TDSP to TDSP Partial Transition; 



(1)
PUCT notification and notice of intent to CRs.



(2)
ERCOT receives updated CR listing from losing TDSP.



(3)
ERCOT forwards list of ESI IDs to gaining TDSP and all applicable CRs.



(4)
The losing TDSP will complete all pending orders that are effective before the effective date of the transition with an 867_03F, Monthly Usage, or 867_04, Initial Meter Read Notification, also including 650_01, Service Order Requests, if applicable.



(5)
The gaining TDSP or MOU/EC receives historical data from losing TDSP for profile validation.  The gaining TDSP must successfully complete the Load Profile ID validation process with ERCOT no later than ninety (90) days prior to the actual transfer of the ESI IDs.  The losing TDSP shall provide historical usage information to the gaining TDSP in a manner that helps to expedite this process.  


(6)
When ESI IDs are being transitioned between competitive service territories, the gaining TDSP shall evaluate the number of ESI IDs that are transitioning into its service area to determine if the additional Premises substantially change its distribution system.  If the additional premises constitute a substantial change in their distribution system, then the gaining TDSP will be required to submit an update to its annual Distribution Loss Factor (DLF) methodology it previously submitted to ERCOT. If the gaining TDSP determines that the additional ESI IDs are not a substantial change to its Distribution Systems, no DLF submittal will be required from the gaining TDSP, but ERCOT reserves the right to request a copy of the TDSP’s analysis for review and approval.  In either case, the gaining TDSP is responsible for making the DLF assignment for each ESI ID via the 814_20 transaction.  If the gaining TDSP requires modeling information from the losing TDSP to complete this requirement, then the losing TDSP shall provide that information in a timely manner.  



(7)
ERCOT notifies REP of Record (ROR) of certification status in the gaining TDSP’s territory.



(8)
The gaining TDSP (if previously a MOU/EC) will provide information to the Steady State Working Group and ERCOT, via the Annual Load Data Request and ongoing Base Case updates, regarding any substations to be added, if and where applicable.  Gaining TDSP establishes eligibility date for the new ESI IDs. 



(9)
The gaining TDSP sends transition plan to losing TDSP and ERCOT.  This transition plan will include:



(a)
Losing TDSP’s ESI IDs



(b)
Gaining TDSPs new ESI IDs



(c)
Eligibility Date



(d)
REP of Record 



(e)
Service Address



(f)
Membership Number (if available)



(g)
Transition date for each ESI ID affected 



(10)
ERCOT validates for ROR and forwards transition plan to current REP of Record and CSA CR. 



(11)
In an MOU/EC TDSP transition where the MOU/EC TDSP is the gaining TDSP, CRs will forward billing information in a file that is capable of being converted to a CSV file to the MOU/EC TDSP after PUCT approval of the transition filing.



(12)
ERCOT uses transition plan for subsequent and final ROR validation.



(13)
Current CR, New CR, or CSA CR will communicate to their Retail Customers the TDSP’s’ transition as outlined by PUC Substantive Rule §25.74.



(14)
Gaining TDSP sends an 814_20, Create ESI ID Request, with an eligibility date that is at least 10 (ten) Business Days prior to the transition date and receives a response.   



(15)
ERCOT receives 814_20 Create, validates and sends 814_21 accept/reject response.  If the 814_20 is rejected by ERCOT, then the TDSP will make the necessary corrections and resend the 814_20 to ERCOT.



(16)
CRs can send move-in (814_16) transactions to ERCOT as of the eligibility date on the 814_20; however, the effective date of the move-in must be equal to or greater than the eligibility date.  The current ROR will initiate the 814_16 move-in transaction of the gaining TDSP’s ESI ID with transition date as move-in effective date.



(17)
When the gaining TDSP is a MOU/EC, the ROR will send Customer billing address information updates via the 814PC, on any ESI ID where the Customer billing information has changed prior to the transition date.



(18)
Current CSA CR must establish CSAs on new ESI IDs and dissolve CSA relationships on losing TDSP ESI IDs through appropriate market transactions.



(19)
Current ROR initiates move-out (814_24) process on old ESI IDs with transition date as the effective move-out date.  To prevent move-in(s) for CSA CR, ERCOT should have already removed CSA agreements on all the transitioning ESI IDs, where applicable.



Following the transition date: 



(20)
Losing TDSP will send an 867_03F upon completion of the move-out.



(21)
Gaining TDSP will send an 867_04 Initial Meter Read upon completion of the move-in.  The effective dates of the move-out for the losing TDSP and the move- in for the gaining TDSP will be the same. 



�Add something for CSA




�Does the Gaining CR want to review the list of ESI IDs that they are purchasing?
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A.  Acquisition (AQ) Business Requirements





Upon the execution of an Acquisition and immediately following or concurrent with the market notification, the following steps must be executed in this order:








1. Once ERCOT sends the Acquisition Drop (814_03 BGN07 = ‘AQ’) transaction) to the TDSP, ERCOT will not cancel the Acquisition Drop Transaction for any reason outside of normal Stacking Business Rules or MarkeTrak issues requesting a manual cancellation.  





2. ERCOT will NOT close any CSA service instances that are owned by the losing CR nor will we transition the CSA to the gaining CR.	Comment by kthurman: This only applies to energy service rows





3. ERCOT will evaluate all pending orders based on the ESIID list received from the Losing CR to determine if a Mass Acquisition Drop Transaction is required and take action as specified in Appendix A: Process for Pending Transactions. 	Comment by jfrederick: appendix will chnage 


· Pending Service Orders are Move-Ins, Move-Outs, Mass Transition Drops Requests, and Switches that are not complete or cancelled.





4. Based on the list received from the Losing CR, ERCOT will evaluate all ESI IDs (based on the list received from the Losing CR) that have the Losing CR as the REP of Record and that do not have any pending service orders on them.





5. ERCOT will submit 814_03s to TDSPs for these ESI IDs requesting current day + FASD for non-date specific drops or current day + 3 business days for date specific drops.





· Non-date specific will be submitted with FASD


· Date specific will be submitted with requested date of current date + 3 business days








Appendix A:  Process for Pending Transactions 


Enhanced or automated handling of pending transactions during an Acquisition event





Develop procedures to address pending transactions in ERCOT’s Stacking queue according to the following business rules established by the market.








Definitions Used:





Notification Day – Acquisition Notification Email is sent.





Business Calendar Day 0 – Acquisition Conference Call occurs and ERCOT sends 814_03s.


· 814_ 03s are based on current Standard and Self Selected Switch logic – Drops not requesting a specific date will receive an 814_03 requesting current date + FASD and Drops requesting a specific date will receive an 814_03 requesting current date + Three (3) Business Days.








1. Losing CR is the Rep Of Record at ERCOT


a. Losing CR has a MVI scheduled 


1.  MVI SMRD is <= Calendar Business Day Zero (0) 


· ERCOT will submit the 814_03 transition request


2.  MVI SMRD is > Calendar Business Day Zero (0) 


· ERCOT will submit the 814_03 transition request


· Losing CR will be responsible for cancelling the MVI and the Gaining CR shall resubmit the MVI with the requested date provided by the Losing CR





b. Losing CR has a MVI requested (not yet scheduled) 


·  ERCOT will submit the 814_03 transition request


· Losing CR will be responsible for cancelling the MVI and Gaining CR shall resubmit the MVI with the requested date provided by the Losing CR





c. Losing CR has a MVO scheduled and is the CSA


1.  MVO SMRD is <= Calendar Business Day Zero (0)


· ERCOT will submit the 814_03 transition request 


2.  MVO SMRD > CalendarBusiness Day Zero (0) 	Comment by jfrederick: 


· ERCOT will submit the 814_03 transition request 


1. If MVO SMRD > Drop Completion Date then the Gaining CR shall resubmit the MVO with requested date provided by the Losing CR* - ERCOT will provide the MVO date in the 814_14


2. Losing CR is responsible for ending CSA relationship





d. Losing CR has a MVO requested (not yet scheduled) and is the CSA	Comment by kthurman: If this transitions, the MVO cannot happen


· ERCOT will submit the 814_03 transition request *


· Losing CR will be responsible for cancelling the MVO and Gaining CR shall resubmit the MVO with the requested date provided by the Losing CR – ERCOT will provide the MVO date in the 814_14


· Losing CR is responsible for ending CSA relationship





e. Losing CR has a MVO scheduled and another CR is the CSA


1. MVO SMRD <= Seven (7) Calendar Business Days


· MVO is allowed to complete


2. MVO SMRD > Seven (7) BusinessCalendar Days or Drop Completion Date


· ERCOT will submit the 814_03 transition request


· Gaining CR shall resubmit the MVO with requested date provided by the Losing CR





f. Losing CR has MVO requested (not yet scheduled) and another CR is the CSA


· ERCOT will submit the 814_03 transition request 


· Gaining shall resubmit the MVO with requested date provided by the Losing CR – Provided by ERCOT in the 814_14





g. Losing CR has a MVO scheduled and there is no CSA


1. MVO SMRD <=  Seven (7) Calendar Business Days


· MVO is allowed to complete


2. MVO SMRD > Seven (7) Calendar Business Days


· MVO is not cancelled


· ERCOT will submit the 814_03 transition request


· Gaining shall resubmit the MVO with requested date provided by Losing CR 





h. Losing CR has a MVO requested (not yet scheduled) and there is no CSA


· ERCOT will, submit the 814_03 transition request 


· Gaining shall resubmit the MVO with requested date provided by Losing CR – provided by ERCOT in the 814_14





i. Switch (SW) scheduled away from Losing CR


1. SW SMRD <= the requested date in the 814_03 + Three (3)Four (4) Business Days


· Switch is allowed to complete 


2. SW SMRD > the requested date in the 814_03 + Three (3)Four (4) Business Days


· ERCOT will submit the 814_03 transition request 


· Switch is allowed to complete - no action will be taken by ERCOT on the switch





j. SW requested (not yet scheduled) away from Losing CR


·  ERCOT will submit the 814_03 transition request


· Switch is allowed to complete - no action will be taken by ERCOT on the switch








Losing CR has a Mass Transition Drop (DRP) scheduled and AREP is also defaulting


DRP SMRD <= Calendar Day Zero (0)


ERCOT will submit the 814_03 transition request  


DRP SMRD >  Calendar Day Zero (0) 


ERCOT will cancel the order, submit the 814_03 transition request 





Defaulting CR has a Mass Transition DRP requested (not yet scheduled) and AREP is also defaulting


ERCOT will cancel the order, submit the 814_03 transition request





Defaulting CR has a Mass Transition DRP scheduled is not the AREP


DRP SMRD <= the requested date in the 814_03 + Two (2) Calendar Days 


Drop will be allowed to complete 


DRP SMRD > the requested date in the 814_03 + Two (2) Calendar Days 


ERCOT will cancel the order, submit the 814_03 transition request





Defaulting CR has a Mass Transition DRP requested (not yet scheduled) and is not the AREP


ERCOT will cancel the order, submit the 814_03 transition request





k. Losing CR is Current CR and MVI is scheduled from a different CR


1. MVI SMRD <= the requested date in the 814_03 + Three (3)Four (4) Business Days 


· Move-In is allowed to complete 


2.   MVI SMRD > the requested date in the 814_03 + Three (3)Four (4) Business Days


· ERCOT will submit the 814_03 transition request


· Move-In will be allowed to complete 





l. Losing CR is Current CR and MVI has been requested (not yet scheduled) from a different CR


· ERCOT will submit the 814_03 transition request


· Move-In will be allowed to complete 








2. Losing CR is not the REP of Record at ERCOT


m.  Losing CR has a MVI scheduled 


1. MVI SMRD <= Calendar Day Zero (0) 


· ERCOT submits the 814_03 transition request


2. MVI SMRD > Calendar Day Zero (0) 


· Gaining submits the MVI based on directive from Losing CR (Losing CR responsibility to cancel the MVI)





n.  Losing CR has a MVI requested (not yet scheduled) 


·  The Gaining submits the MVI based on directive from Losing CR (Losing CR has responsibility to cancel MVI)





o.  Losing CR has a Switch (SW) scheduled


1. SW SMRD <= Calendar Day Zero (0) 


· ERCOT submits the 814_03 transition request


2. SW SMRD > Calendar Day Zero (0) 


· ERCOT does not perform any action 


· The Gaining submits the Switch based on directive from Losing CR (Losing CR has responsibility to cancel the Switch)





p. Losing CR has a Switch (SW) requested (not yet scheduled) 


· ERCOT does not perform any action 


· The Gaining submits the Switch based on directive from Losing CR (Losing CR has responsibility to cancel the Switch)








Mass Transition DRP Scheduled, Defaulting CR is the AREP 


DRP SMRD <= Calendar Day Zero (0) 


ERCOT submits the 814_03 transition request


DRP SMRD > Calendar Day Zero (0) 


ERCOT cancels the Drop (DRP)





Mass Transition DRP Requested (not yet scheduled), Defaulting CR is AREP


ERCOT cancels the Drop (DRP)





q. Move-Out (MVO) scheduled, Losing CR is the CSA 


1. MVO SMRD <= Calendar Business Day Zero (0) 


· ERCOT submits the 814_03 transition request


2. MVO SMRD > CalendarBusiness Day Zero (0) 


· MVO is allowed to complete 


· ERCOT will not transition the ESI ID


· Gaining CR should submit MVO per date provided by Losing CRGaining CR submits switch based on directive from the Losing CR





r. MVO Requested (not yet scheduled),  Losing CR is the CSA 


· ERCOT does not perform any action


· MVO is allowed to complete 


· ERCOT will not transition the ESI ID


· Gaining CR should submit MVO switch per date provided by Losing CR








