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ERCOT MEMORANDUM

To: ERCOT Board of Directors and Segment Alternates

From: Paula Feuerbacher, Strategic Planning and Organizational Development Manager
Date: 23 March 2010

Re: 2010 - 2014 ERCOT Strategic Plan

Greetings:
For your consideration, attached is the 2010 — 2014 ERCOT Strategic Plan.

The Plan as presented at the February 17, 2010 ERCOT Board Retreat has been updated with
feedback received from participants and has been provided in redlined version to exhibit the
proposed changes. We have also provided a version with all proposed changes incorporated into
the Plan.

We would appreciate your continued assistance in reviewing the 2010 — 2014 ERCOT Strategic
Plan and encourage you to provide comments.

Thank you for your attention to this matter, and | look forward to answering any questions or
receiving any comments that you may have regarding this Plan. Please forward comments to:
pfeuerbacher@ercot.com.
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