
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, February 10, 2010 – 9:30 a.m. – 3:00 p.m.

Attendance

Members:

	Armenta, Jason
	Calpine
	

	Brewster, Chris
	City of Eastland
	

	Callender, Wayne
	CPS Energy
	

	Crabtree, Chris
	Stream Energy
	

	Hutchison, Grant
	SUEZ
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lee, Jim
	Direct Energy
	Alt. Rep for J. Frederick

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Patsel, Dawn
	First Choice Power
	

	Reed, Cary
	AEP Corporation
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Werley, David
	Bryan Texas Utilities
	Alt. Rep. for K. Register

	Wilson, Frank
	Nueces Electric Coop.
	


The following proxies were assigned:

· Chris Brewster to Annette Mass (morning only)

· Joe Lopez to Chris Brewster

Guests:

	Bates, Terry
	Oncor
	

	Blakey, Eric
	TXU Energy
	

	Bordelon, Steve
	PNM Resources
	Via Teleconference

	Burke, Allan
	TNMP
	

	Calzada, Gricelda
	AEP Texas
	

	Echols, Ed
	Oncor
	

	Foliano, Jay
	Accenture
	

	Godines, Grace
	PUCT
	

	Grider, Stephanie
	ePsolutions
	

	Jones, Monica
	Reliant
	

	Landry, Jonathan
	Gexa Energy
	

	Laughlin, Doug
	CenterPoint Energy
	

	Martinez, Maria
	Oncor
	

	McKeever, Debbie
	Oncor
	

	Morton, Annette
	AEP
	Via Teleconference

	Seymour, Cesar
	Suez
	

	Trout, Seth
	Customized Energy Solutions
	

	Wendt, Del
	Oncor
	

	White, Cevera
	CenterPoint Energy
	

	Wright, Christine
	PUCT
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	Via Teleconference

	Day, Heather
	
	

	Ebbers, Tim
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	Landry, Kelly
	
	

	McCarty, Mike
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

RMS Chair Kyle Patrick called the meeting to order at 9:30 a.m., reviewed designated alternative representatives and assigned proxies.
Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion

There were no changes to the agenda.

Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Michael Matlock moved to approve the draft January 13, 2010 RMS meeting minutes as posted.  Tony Marsh seconded the motion.  The motion carried unanimously.
Technical Advisory Committee (TAC) and Commercial Operations Subcommittee (COPS) Updates (see Key Documents)
Kathy Scott reviewed highlights of the February 4, 2010 TAC meeting and noted discussions held at the February 5, 2010 TAC leadership retreat.
Nodal Update
Jack Adams reminded Market Participants of the Nodal Outreach Panel Program, designed for the Retail market, scheduled in Houston for February 17, 2010, and encouraged Market Participants to register for the program via the ERCOT website’s Nodal Transition Readiness Center.

COPS Update

Debbie McKeever reviewed highlights of the February 9, 2010 COPS meeting and expressed appreciation for the newly-endorsed 2010 COPS working group leadership.
RMS Voting Items (see Key Documents)
2010 RMS Working Group/Task Force Leadership Endorsement
Frank Wilson moved to endorse 2010 RMS Working Group and Task Force leadership:

· Texas Data Transport Working Group (TDTWG)

· Chair: Johnny Robertson, TXU

· Vice Chair: Annette Morton, AEP

· Retail Metering Working Group (RMWG)

· Chair: Terry Bates, Oncor

· Vice Chair: Mike McCabe, Reliant Energy

· Texas Standard Electronic Transaction (TX SET)

· Chair: Jennifer Frederick, Direct Energy

· Vice Chair: Steve Bordelon, PNM Resources for TNMP
· Texas Test Plan Team (TTPT)

· Chair: Jim Purdy, AEP

· Vice Chair: Becky Taylor, CenterPoint Energy

· Market Advance Readings and Settlements Task Force (MARS TF)

· Chair: Kathy Scott, CenterPoint Energy
· Market Improvement and Transformation Task Force (MITTF)

· Co-Chair: Rob Bevill, Green Mountain Energy Company

· Co-Chair: Ed Echols, Oncor

· MarkeTrak Task Force

· Co-Chair: Monica Jones, Reliant Energy
· Co-Chair: Jonathan Landry, Gexa Energy
· Co-Chair: Carolyn Reed, CenterPoint Energy

· Meter Tampering Task Force
· Chair: Michael Matlock, Gexa Energy

· Vice Chair: Maria Martinez, Oncor
Ms. Scott seconded the motion.  The motion carried unanimously.

Mr. Patrick thanked the 2009 and 2010 chairs and vice chairs for their willingness to serve in leadership roles.

Protocol Revision Request (PRR) 845, Definition for IDR Meters and Optional Removal of IDR Meters at a Premise Where an Advanced Meter Can be Provisioned 
Mr. Bates presented revision language for RMS consideration; Sandra Tindal reviewed ERCOT comments to PRR845.

Ms. Scott moved to endorse PRR845 as amended by the 02/09/10 ERCOT comments.  Chris Crabtree seconded the motion.  The motion carried unanimously.

Nodal Protocol Revision Request (NPRR) 208, Registration and Settlement of Distributed Generation (DG) Less Than One MW
Don Tucker reviewed the purpose and language of NPRR208 and opined that the 01/29/10 PWG comments to NPRR208 are helpful.  Mr. Tucker noted that the two methods for reporting generation on unregistered Distributed Generation continue to be developed in the COPS Communication Working Group; that Competitive areas will report on the unregistered Distributed Generation as detailed in the Profiling Guide and data will be submitted through the Advanced Metering file or the existing TX SET transaction, though reporting for noncompetitive areas is still being developed and data submittal for settlements is not required.  Mr. Tucker added that for the sake of efficiency, interested parties are seeking finalization of the NPRR before continuing efforts on the supporting documentation.
Calvin Opheim noted that should the concept of NPRR208 be acceptable, Profiles will be expanded to include Distributed Generation, rather than only Distributed Renewable Generation (DRG); that photo-voltaic and wind Profiles already exist, with the wind Profile encompassing all other non-renewable Distributed Generation; and that current discussions are to expand the wind Profile, rather than to create another Profile.  
Regarding the 10MW Load zone threshold, Mr. Tucker reiterated that in the event that any Load zone exceeds the 10MW installed capacity of unregistered Distributed Generation threshold, the registration threshold of one MW would be recalculated to a value that results in no more than seven MW of installed capacity in an Load zone, and that any Distributed Generation above the new Distributed Generation registration threshold would be required to register within nine months of notice.
Market Participants discussed that Distributed Generation Resources will be reported quarterly; that there are increasing reports of windmill installations; and that there had been some discussion at the Non Opt-In Entity Distributed Renewable Generation Settlements Task Force (NOIE DRG TF) of the possibility of one Entity installing as many as five windmills in one area.
Ms. Scott moved to endorse NPRR208 as amended by the 01/29/10 PWG comments.  Wayne Callender seconded the motion.  The motion carried unanimously.

Working Group and Task Force Updates (see Key Documents)
MarkeTrak Task Force
Ms. M. Jones reported that the MarkeTrak Task Force would meet on March 2, 2010 and would review System Change Request (SCR) 756, Enhancements to the MarkeTrak Application, and set 2010 Service Level Agreement (SLA) benchmarks and response times for the MarkeTrak tool.

MARS TF
Ms. Scott reported that MARS TF had not met since January 2010; that there are no significant changes to the project, and that stability monitoring is ongoing; that the backlog of 814_20, Create/Maintain/Retire ESI ID, transactions had been cleared; and that the MARS TF would likely meet in March 2010 to develop the scope for the long-term Settlement solution.  Ms. Scott added that the SmartMeter Texas workshop was well attended, and that a presentation deck was distributed following the meeting.
MITTF
Ms. Scott reported that MITTF would meet on February 25, 2010.
RMWG
Mr. Bates reported that the RMWG will file guide revision requests associated with PRR845.
TX SET WG/TTPT
Steve Bordelon reviewed recent TX SET/TTPT issue review activities, and noted that the groups would again meet in joint session on February 22, 2010 at ERCOT Austin.
Meter Tampering Task Force
Mr. Matlock presented the scope and goals of the Meter Tampering Task Force, noted that the goal completion timelines are uncertain.  Christine Wright added that is it likely that two Public Utility of Texas (PUCT) Open Meetings in March 2010 to adopt P.U.C. Subst. Rule 25.126, Meter Tampering.  Ms. Tindall noted that for an effective date of June 1, 2010, a PRR would need to be granted Urgent status and go before the ERCOT Board on May 18, 2010.  

Market Participants discussed that, given regulatory support of the issue, Urgent status would likely be granted for a PRR; and that related guide revision requests would require ERCOT Board approval, should impacts to ERCOT systems be identified.  Mr. Patrick requested that RMS Market Segment representatives be prepared to review Urgent status requests.

TDTWG

Mr. Adams reviewed recent TDTWG activities and presented the 2010 TDTWG goals.

SLA

Trey Felton reviewed the IT Service Availability metrics through January 31, 2010, and noted that the report template had been revised to reflect the two-tiered target for retail availability.  Mr. Marsh asked how Texas Market Link (TML) availability could be reported at 100 percent with 20-day degradation.  Mr. Felton noted that while the definition of retail availability is more granular, that TML is either available or unavailable; and that TML availability is tracked according to the incident reports.  Mr. Marsh added that extremely slow TML accessibility renders it essentially unavailable.
Mr. Felton provided additional information regarding the December 7, 2009 retail transaction processing event, and reminded Market Participants that Digital Certificates are issued for access to data bases.  Regarding the December 9, 2009 Texas Market Link (TML) event, Tim Ebbers noted that a rapidly-filling incident log prevented quick identification of the issue origin, and that now that issue symptoms are known, the issue may be more quickly identified.
ERCOT Updates (see Key Documents)
ERCOT North American Energy Standards Board (NAESB) Issue of 01/24/10 – Overview and Lessons Learned 

Karen Farley reviewed the history of PR80031, events of the January 24, 2010 release weekend, the troubleshooting timeline, market impacts, lessons learned and resultant actions; reminded Market Participants that all related Market Notices are archived and available on the ERCOT website under System Outage Notices; and noted that Market Participants may always contact ERCOT HelpDesk when they are uncertain as to whom within ERCOT to contact.  Ms. Farley expressed appreciation for the market’s assistance as ERCOT was addressing the event; recognized that the event’s impact extended beyond one Retail Electric Provider (REP); and offered to provide additional follow-up information.

Mr. Matlock expressed concern for end-use customers, given the January 24, 2010 ERCOT NAESB issue in addition to other recent issues, and wondered if a method might be established to address similar issues in an effort to minimize impacts to customers.  Mr. Patrick offered that ERCOT is already working to that end; that ERCOT provides outage updates along a prescribed timeline, but that a state of business report might be offered at the close of business each day of an event.  Mr. Adams noted that ERCOT’s parameters for Market Notices are defined in the Commercial Operations Market Guide, and that the document maybe amended.

Market Participants discussed that the Market Notice parameters do not address notices sent by Market Participants; that since ERCOT has a standardized form for communication, that a similar guide might be established for communications originated by Market Participants; that it is problematic to not know which Market Participants might have not received a particular communication originated by another Market Participant; and that some Market Participants utilize the RMS listserve for mass distribution of notices.  

Ms. Scott noted CenterPoint Energy’s opinion that a Market Notice should have been distributed before Tuesday, January 26, 2010; that CenterPoint Energy had information that 30-40 Competitive Retailers (CRs) were impacted, due to delayed communication from ERCOT, initiated its own communication; that a process might need to be documented describing when to implement manual workarounds; that working MarkeTrak issues manually has customer impacts; and that Entities must be able to communicate to customers and trading partners a process or system status.  
Market Participants expressed concern that initial, secondary, and summary e-mails from Market Participants are not effectively communicating information; and that there is not a standard process to minimize or mitigate impacts to customers.  Market Participants discussed that the CCWG might modify Market Notice procedures to make them applicable to Market Participants; that as soon as it was identified that one Transmission/Distribution Service Provider (TDSP) was involved, a Market Notice was distributed; and that while the Commercial Operations Market Guide is highly prescriptive, the Retail Market Guide might be revised to address the major business processes and related workarounds.

Jim Lee noted that the CCWG would next meet on February 26, 2010 and opined that language for a standard e-mail might be developed at that meeting.  Ms. Scott opined that the Commercial Operations Market Guide should be referenced in the Retail Market Guide, rather than importing redundant language.  Mr. Patrick directed TX SET to review the Safety Net procedures and asses if there are other workarounds that should be outlined in the guide.
Flight 0210

Gene Cervenka provided a Flight 0210 update, and noted the Flight 0210 kick-off conference call scheduled for February 12, 2010.
Retail Operations (RO) Financial Update 

Heather Day provided the RO projects financial overview, and noted that PR80031_01, Retail Application Upgrades, is expected to move to the Closing phase on February 12, 2010.
PUCT Update
Ms. Wright reported that the Advanced Metering Implementation Team (AMIT) would meet on February 17, 2010 to review lessons learned from 2008 and 2009, and to set goals and objectives for 2010.  Ms. Wright also reported that Project 37622, Rulemaking to Amend Customer Protection Rules Relating to Designation of Critical Care Customers would not be filed for consideration until March 11, 2010; and that Project 37291, Rulemaking Relating to Meter Tampering Issues would be considered at the March 11, 2010 PUCT Open Meeting.

Ms. Wright noted that Sheri Givens requested that she arrange a meeting with REPs and Transmission/Distribution Utilities (TDUs) to discuss Customer education regarding Advanced Metering Systems (AMS) and to develop a common set of information and tools.
Other Business 

Ms. Scott reminded Market Participants to register for CenterPoint Energy’s March 4, 2010 Competitive Retailers General Workshop in Houston, and that agenda topics would include information regarding the impact of the Department of Energy Stimulus Plan funding to CenterPoint Energy’s AMS meter installation.
Adjournment

Mr. Patrick adjourned the RMS meeting at 12:20 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2010/02/20100210-RMS" ��http://www.ercot.com/calendar/2010/02/20100210-RMS� 
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