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February 2010 Financial Review 


• 	 Budget being reflected is the approved 2010 Texas RE budget 
including TFEs 

• 	 Texas RE has 34.0 employees on staff at present. This is less 
than the budget of 40.0; however it is 3.0 higher than January 

• 	 The majority of the expense variances between budget and 
actual is attributed to the staff vacancies. 
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February 2010 Workforce 


Texas Regional Entity 

Headcount 


Statutory &. !Ibn-Statutory Cormined 

For The Month Ended February 28, 2010 


lan Feb* Mar Apr May lun lui Aug Sep Oct !lbv Dec 
Actual Headcount 31.0 34.0 
Budgeted Headcount 40.0 40.0

6.0 P' -,- r - ----,.- ,. - -.,,--- r ,. ,. ..
Variance lkIder/(Over) 9.0 

* Approved 2010 headcount budget, does not include intems and consultants 
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Operating Summary 


Texas RE - Income Statement by Category 
For the Month Ended February 28, 2010

800,000 

700,000 

600,000 

500,000 

400,000 

300,000 

200,000 

100,000 

Q) en Q) en .... en 
Q) g}, Q) ~ Q)~ en 0en tJ enI=< -.D Q)I=< I=< !U c.. I=<Q) 
Q) 

'.0 en 
> Q) e I=< 'E c.. Q) 

Q) c.. Q) Q) Q) ~ f-c c.. 
rJ)>< ~ 

rJ)O ><~ en c..i-I.l :s i-I.lI=< >< 
Q) o i-I.l -!U ~U I=< - ~ I=< en ~ 

0 Q) i-I.l2 -Q) 
U .... 

en -'.0 
'5 
< 

.... "00 > enen !U Q) .... 
~ ~ ..... tJ
Q) f-c 0 !Up... ~ 

p... ""' 

~ Actual 

Budget 

Fetnsry OJrrrents 

~ fe..erw -Is less than ~ pirrailyci.e to a IeMe'" 
..,. nnst:iJ.1ayrei rrb.Jsemrt fa" SffiAce5 fran ffiCOr 

Te>as REs nnstalLtayl'e\€l1L.e m.JSt e:q.a irs ~es. 
Clr nnstctutay~ in Fel:nayv.e-e less than tx..OJeI: 
\Mien resuted in OJ I'e\€I1L.e oorYg less than t:u:Iget.

-+PersareI E;q:enses - Less tim pand.e to 
persaneI \.EK:a'"des. 

~ Trawl & Mletirg; E;q:enses - Less than ~ dL.e to 
..,. Q::e"a!i0lS TrcirirYg SeriI'H (OTS) ~e tinirYg. 

~ 0:rslmlJje Experses - Less tim ~ fa" 1t-e rID'lIh ci.e to 
.., \.EK:a'"des ard less Uilizaion than ~ed. 

PrdessicmI SeNces - Bp:nses less than ~fa"1t-e 

rID'lIh,pirrerilydL.e to lega ~ ard ctharansultirYg.

-+ Facilities &~ - Bq:enses ere less than ~ 
ci.eto-.a::ardes inslaff. 

tdTil'istratiw Experses - \.aiare is pirrerilyciil.erl Of 
dep"edciion ~ecrd~iare p:JtaI lu>tirYg ~e. 

.... ....
::::...... TEXAS................... ......... Item 4a- Financial Report


":::::::::,::::::: REGIONAL............... 
 March 22,2010·::··Em=::·· ENTITY 4... 



YTD Operating Summary 


1,400,000 

1,200,000 

1,000,000 

800,000 

600,000 

400,000 

200,000 

Texas RE - Income Statement by Category 

Year-to-Date February 28,2010 


~ Actual 

Budget 

(I) rIJ (I)rIJ E-<(I) !IS- (I) 00 s:: rIJ s:: -,.Q 
(I) s:: rIJ 0s:: rIJ 

(I) = 
(I) s:: s:: .-..... !IS rIJ ....0 

U ~U0 (I) (I)> rIJ § s:: rIJ ~ (I) 0.. (I) (I).. ~ 'E 
(I) >< rIJ 0.. .~ ~ ~ ~ -! (I) ..... 
~~ s:: >< o V'Jo ~ .. :'=t:~ U ~ 'u 0 

!IS -(I) 0..
\.I.e 0..> ..!IS 

V'J= 
E-< 

rIJ 
(I) 
rIJ
s:: 
(I) 

0.. 
>< 
~ 
s::·s 


"'0 

< 

YTD Febuary O:nlt'ere. 
..L RlI.erLe -Is less ttm b4Jet pirraiJycie to a ICMef 
..,. rm-stautay reirrtusarertb" sel'.ices fi'cm ffiCOf. 

Te>as REs rm-statutayre.erue rrust ~ ifs ~es. 

Cl.r rm-statutay~es YTD FeI:n.ayv\as less ttm tLdg:t 

Wlidl resLdta:j in ru re.erue oorg less ttm b4Jet. 

PersaTeI Expec ses -l.r:Mer YTD dLe to arpo,ee 
loOCa"ries. 

~ Trcr.e & Maetiry;; Expec ses - Less ttm tLdg:t cie to 

..,. cp:rciims Trarirg Senira- (OTS) ~ tirrirg. 


IIIIIl Q:rsuratje Expec ses -Less ttm b4Jet fa" 1!-e I"l"01h cie to 

.., loOCa"ries ard less utili:zalicn ttm ~. 


A""Cfessiael SeNces- Less than pan pirrailydLe 


to l.J"rllrs~rg in legal. 


Facilities &9..w:rt -Bpenses ere Jess ttm tLdg:t 

cie to loOCCI"ries in staff. 

..... tdriristratr.e Expec ses -\aicrre is pirrailycti\€fl Of 

.., d:p"OOciicn ~ard~icrre JXl1aI t-ostirg~. 

........ 
Item 4a- Financial Report .....m~mmE:. TEXAS ................ REGIONAL
............... 
 March 22,2010·::..~m:::·· ENTITY' 5... 



February 2010 Operating Summary 


Total Travel 1& Meetings 
~on5umable:",5____ 

350,000 
500 I 4,375 I 1,875 II 5,000 I 9.406 I____________-+1-"6c:-1---':P-'-'ro"-':f~es""s~ional _;;ervices-Auditing & Acctg services~

Texas Regional Entity 

Income Statement 


Statutory 8. Non-Statutory Consolidated 

For the Period Ended February 28, 2010 


Unaudited Management Report 


4.406 53,156 
-  - - - - - - -  - . - - . - - - - - - 87.400 

Total Admin 
Total Expenses 
GAIN I (LOSS) 

Expenses 

490.556 
J2Q, 000 
476.714 
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Overview 


• 	 February 2010 ERCOT CPS1 Monthly Performance 

• 	 February 2010 ERCOT SCPS2 Monthly Performance 

• 	 January 2010 Resource Plan Performance Metrics for 
Non-Wind and Wind Only QSEs 

• 	 2010 ERCOT Region Operations Training Seminar (OTS) 

• 	 Transmission Operator (TOP) CFR Agreement Update 

• 	 Load Serving Entity (LSE) CFR Agreement Update 
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ebruary 2010 ERCOT's CPS1 Monthly Performance 
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Analysis of CPS1 Monthly Performance 


• 	 Purpose: To maintain Interconnection steady-state 
frequency within defined limits by balancing real power 
demand and supply in real-time 

• 	 CPS1 is one reliability measure of how well the ERCOT 
region managed the BPS 

• 	 ERCOT region's frequency performance is determined by 
NERC Control Performance Standard 1 (CPS1) 

• 	 Seasonal fluctuation is expected 

• 	 Scores for individual months can be adversely affected by 
events (such as hurricanes) 

• 	 A detailed formula can be found in NERC Reliability 
Standard BAL-001-0a 

......... 
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February 2010 SCPS2 Scores: Non-Wind Only QSEs 
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February 2010 SCPS2 Scores: Wind Only QSEs 
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January 2009 Resource Plan Performance Metrics 
for Non-Wind Only QSEs 

DK DE AP BY 
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Analysis of January 2009 Non-Wind QSE 
Resource Plan Performance Metrics 

• 	 KN - Second time failing the "Resource Status Measure" 
• 	 Reason: Failed intervals resulted from net Tie-Line MWs at a Private 

Use Network being credited to a different generation unit in the QSE's 
portfolio than the QSE scheduled 

• 	 Solution: QSE has successfully implemented a resolution correcting 
the telemetry/scheduling misalignment. The issue did not recur in 
February 2010 
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January 2009 Resource Plan Performance 
Metrics for Wind Onlv QSEs 

JG BT JF JS HJ BH 01 JY JM KI KJ JW JL GR GS HS BF 

DA Zonal Schedule Score 100 97 100 100 99 99 100 100 100 100 100 100 98 100 100 100 100 

Down Bid & Oblig. Score 100 98 94 100 100 100 99 100 100 100 100 100 100 100 100 100 100 

AP Adj. Score 100 90 98 100 96 100 99 100 98 100 100 100 100 100 99 100 100 

BE JH JI IN JJ JT JC IV KL JQ JP JK JX JE JR KO 

DA Zonal Schedule Score 100 100 100 100 100 100 99 100 100 100 100 100 100 100 100 100 

Down Bid & Oblig. Score 93 100 100 100 100 100 100 99 100 100 100 100 100 100 100 100 

AP Adj. Score 100 100 100 99 98 100 100 95 100 93 100 100 99 100 100 100 

res res 

2 Consecutive Failing 
Scores re 
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2010 EReOT Region Operations Training Seminar (OTS) 


• 	 The 2010 OTS seminar is currently underway 

• 	 18.5 NERC Approved CEHs are available with all 
counting towards NERC Standards with the option for 
EOP's 

• 	 The first 2 sessions have had 180 attendees 

• 	 There will be over 415 attendees that have signed up for 
the remaining 4 sessions 

• 	 There are still spaces available for the remaining .
sessions 
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NERC Transmission Operator (TOP) CFR 
Agreement Update 

• 	 Texas RE staff continued work with the ERCOT ISO and 
thirteen (13) Transmission Owners (TOs) with Local 
Control Centers (LCCs) to establish their shared 
responsibility for the NERC Transmission Operator 
(TOP) function 

• 	 A "responsibility matrix" prepared by these entities 
breaks down their obligations for all applicable 
Reliability Standards. This matrix is the key component 
of the Coordinated Functional Registration (CFR) for the 
TOP function in the Region, currently held solely by the 
ERCOT ISO 

• 	 Texas RE received all 13 fully executed TOP CFR 
Agreements between ERCOT ISO and the TOs 

• 	 Plans for certification audits in 2010 are underway with 
NERC staff 
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NERC Load Serving Entity (LSE) CFR Agreement 
Update 

• 	 The Coordinated Functional Registration (CFR) 
agreements for the Load Serving Entity (LSE) function 
for all of the entities that will share these 
responsibilities have been completed 
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Item 4c 
Standards 



SAR-003 Regional Standard BAL-001-TRE 
Real Power BalancinD Control Perfortnance 

• 	 At its February 5 meeting, the RSC approved the 
revised draft standard for posting for a 30-day 
comment period to begin February 12. 

• 	 The comment period is open through March 13. 

• 	 The standard drafting team hosted a technical 
workshop on the standard that followed the RSC 
meeting on March 3. 

• 	 Workshop participants seemed to accept the present direction 
and scope of the draft standard, but issues were raised 
regarding implementation of the Primary Frequency Response 
Evaluation Tool. 

• 	 We expect the team will revise the draft standard and solicit 
another round of comments before posting for ballot. 
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Proposed SAR-008 - CIP-001-TRE-1 
SabotaQe ReDoriin 

• 	 Proposed Regional Variance to apply CIP-001 
Sabotage Reporting, Requirements to TO and GO 

• 	 Fills a reliability gap left after successful 
completion of the LSE Registration and TOP JRO 
projects until NERC standard revision is 
completed (NERC Project 2009-01) 

• 	 Urgent Process recommended 
• 	 No standard drafting team, no formal comments 
• 	 Must be approved by RSC, ballot pool and Texas RE 

BOD 
• 	 Expedited consideration by NERC/FERC 
• 	 Expires one year after approval 

• 	 We plan to seek approval for this SAR from the 
RSC at its April meeting 
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Status of SARs 


• 	 Active SARs 
• 	SAR-002 Development and Documentation of 

Regional UFLS Program - on hold pending results 
of NERC standard drafting team 

• 	SAR-003, BAL-001-TRE-1 Real Power Balancing 
Control Performance - currently in second 
comment period 
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Status of all SARs 


• 	 Inactive SARs 
• 	 SAR-001 Provision for ERCOT to Participate and 

Have a Vote in TRE Process - approved and 
implementation is complete 

• 	 SAR-004 ERCOT-Specific Sabotage Reporting to 
Regional Standards - rejected by RSC in 2008 

• 	 SAR-OOS, SAR-OOS, SAR-007 Removing LSE 
Applicability from MOO-017 - MOO-021, EOP-002 
- not needed due to completion of joint registration 
agreement 
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***Yellow more than 9 months old March 2010 

T 1 10/20/2008 1 Alleged I Technical I H I M I Completed* Settlement Agreement (NERC) Large 

T 1 10/20/2008 1 Alleged I Technical H M Completed* Settlement Agreement (NERC) Large 

Technical M Completed*T 1 10/20/2008 1 Alleged H Settlement Agreement (NERC) Large 

T 1 10/20/2008 1 Alleged Technical S H Completed* Settlement Agreement (NERC) Large 

10/20/2008 Alleged Technical H H Completed*T Settlement Agreement (NERC) Large51 I I 
61 F I 3/21/2008 I Preliminary H Completed*Technical S NERC Settlement Approval Medium 

Technical H M Submitted*71 T 1 10/10/2008 Alleged Settlement Agreement (NERC) 1 1 Medium 

Preliminary Technical Completed*W 11/17/2008 S H Settlement Agreement 1 4/9/2010 1 MediumI 
Q I 9/22/2008 Alleged Technical H CompletedS Settlement Agreement 1 4/16/2010 1 Sma 

U 1 9/24/2008 Alleged Technical S H Completed* Settlement Agreement 1 4/19/2010 1 SmallI 
Technical M Approval (by NERC)* F 1 10/10/2008 I Preliminary H Settlement Agreement 1 3/22/2010 1 Sma 

SubmittedV 1 11/3/2008 1 Alleged Technical HS Approval (by NERC) 1 4/512010 1 Small 

MV 1113/2008 Alleged Technical Submitted Approval (by NERC) 1 4/6/2010 1 SmaSI I 
Technical TBD H Approval (by NERC) AC I 6/2/2009 I Preliminary NAVAPS 1 4/1/2010 1 Small 

6/2/2009 Preliminary Technical TBD H Approval (by NERC) I NAVAPS 1 4/1/2010 1 SmalAC J I 
F HI 6/8/2009 I Preliminary Technical TBD Approval (by NERC) Settlement Agreement I 3/22/2010 1 Smal 

A 1 10/3/2007 Confirmed Admin LS Completed Notice of Confirmed Violation I 3/26/2010 1 MinimalI 
A 1 10/3/2007 I Confirmed Admin S L Completed I Notice of Confirmed Violation 1 3/26/2010 1 Minimal 

A 10/3/2007 Confirmed Admin S L Completed I Notice of Confirmed Violation I 3/26/2010 1 MinimalI I 
I 10/3/2007 I Confirmed Admin MA S Dismissed 1 N/A 1 N/A 1 Minimal 

Item 4 b - Violation Tracking Report (March 2010) Public 
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N/A 

Settlement Agreement (NERC) 

Settlement Agreement (NERC) 

Dismissed 

Dismissed 

I 

j 

I 

I 
I 

I 

I 

. -. ·;·Jr .r~::t..-,; . , . .;--~ ',' '.(j 
, . R~~d~lm;:~?-r~ '.' ;. l~~~!~E~~.•~ 
Fi!1i~hl~g Next> '~A~s~~m~~of~ 
- - St~P\~)~~ · ~:Ii~~ty~~.~,t; 

N/A Minimal 

N/A Minimal 

N/A Minimal 

N/A Minimal 

N/A Minimal 

N/A Minimal 

N/A Minimal 

N/A Minimal 

N/A Minimal 

N/A I Minimal 

N/A I Minimal 

N/A I Minimal 

N/A I Minimal 

N/A I Minimal 

N/A I Minimal 

N/A 1 Minimal 

N/A 
I Minimal 

I Minimal 

I Minimal 

N/A Minimal 

N/A Minimal 
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.~ 

42 

43 

44 

45 

46 

47 

48 

49 

50 

51 

52 

53 

54 

58 1 

I I 
1601 

Entity, 

T IT I 

F 

F 

Z 

F 

F 

T 

T 

AC 

AD 

AE 

AF 

AG 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 
I 

Violation Date" ' ~~;, -~. ~. ~- - ". 

10/20/2008 

11/18/2008 

11/18/2008 

12/18/2008 

2/10/2009 

6/8/2009 

8/25/2009 

8/25/2009 

6/2/2009 

8/20/2009 

8/20/2009 

8/20/2009 

8/20/2009 

Violation Status- ....:. 
" 

I -- . ~-..... 

I Alleged 

I Preliminary 

I Preliminary 

I Preliminary 

I Preliminary 

I Preliminary 

I Preliminary 

I Preliminary 

I Preliminary 

I Preliminary 

I Preliminarv 

Preliminary 

Preliminary 

AH 8/20/2009 Preliminary I 

11/11/2009 Preliminar, 

12/17/2009 Preliminary 1 
AK 2/24/2010 Prelir 

'" ')/')A /')"." Preli~ 

AM 

L.IL.""T/L.V IV 

2/24/2010 J Preliminary 

Category 
---;..! 
",. 

.,.. -.;'" . 
Technical 

Technical 

Technical 

Technical 

N/A 

Technical 

TBD 

TBD 

Technical 

Technical 

Technical 

Technical 

Technical 

Technical 

Technical 

Technical 

Technical 

Technical 

Technical 

VSL VRF Mitigation 'Plan Status 
- ." 

I' -_,0. "i, ;;.;;. 4;-.:..:~j:~..... 

_ .... :7- .•~~ _ • 'I -l~-"~, ;-,~ _- ...... --:.:!.
Next Step(s) ' -.:.. ,~...De~dline.fo~ fL Texas" RE~ ... . . . :t. -r:-::: t::"T""""";r'- .... ~ ... J ..~ 
Nee~ed - ~ ....' • c~ ,. ~ini~!ll.~g ~e~t ~ ,. Asse=e-rit\~f)1P 

... .,.' T·... - I •• S ~( ~·:;tl-""--""""'-""""'.:..i;>'
• _ ~:"~:~'.-l ~I.~ I._~ep s)~,~ty=tmp=-aCt;,:.· -  - ,-.-,. ..~..." .~---

M M Approval (by NERC) Dismissed N/A Minimal 

TBD M Completed* Settlement Agreement 3/22/2010 Minimal 

S M Completed* Settlement Agreement 3/23/2010 Minimal 

TBD H Approval (by NERC) NAVAPS 4/26/2010 Minimal 

N/A N/A N/A Dismissed N/A N/A 

TBD M Approval (by NERC)* Settlement Agreement 3/22/2010 Minimal 

TBD TBD Completed' Settlement Agreement Minimal 

TBD TBD Completed* Settlement Agreement Minimal 

TBD M Approval (by NERC) NAVAPS 4/1/2010 Minimal 

TBD M Not Submitted NAVAPS I 4/30/2010 I Minimal 

TBD M Not Submitted NAVAPS I 4/30/2010 I Minimal 

TBD M Not Submitted NAVAPS I 4/30/2010 I Minimal 

TBD M Not Submitted NAVAPS I 4/30/2010 I Minimal 

TBD M I Not Submitted NAVAPS 

TBD H J Submitted 

TBD H Not Submitted 

TBD H Not Submitted 

TBD M Submitted 
r

) M Not Submitted 

Legend : 

Violation Status - Preliminary, Alleged, Confirmed 

Discovery Method - Compliance Audit, Readiness Audit, Investigation, Self-Reported, Spot Check, Self-Certification, Data Submittal, Complaint 

Category - Technical, Training, Administrative 
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Violation Severity Level (VSL) - Lower (L), Moderate (M) , High (H), Severe (S) 


Violation Risk Factor - High (H), Medium (M), Lower (L) 


Mitigation Plan Status - Not Submitted, Submitted, Approval (by NERC), (After Approval- On Schedule, Behind Schedule, Extension Requested, Completed) 


NAVAPS = Notice of Alleged Violation and Proposed Penalty or Sanction 


Assessment of Reliability Impact - Minimal, Small, Medium, Large, Immense 


Assessment of Reliability Impact Considers: • Time horizon (real-time issues versus planning issues) • Size of the entity (assets and facilities); 

• Category of violation (technical versus documentation) • Potential effect of violation • Actual effect of violation 

Status Change = Highlighted in Gray 

• Entity is in settlement discussions + Next step is dependent on entity 
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