NDSWG REPORT TO ROS

March 11, 2010

February 15:
The last NDSWG meeting.
February 16: 
Joint NDSWG and NATF meeting on Database Load Frequency
The following is a summary of the main topics of discussion of the February 15th meeting

· The NDSWG discussed the proposed NPRR “Modeling of Non-generator PUNs” from ERCOT legal – The language provided by ERCOT legal is suggested language for the NDSWG to submit as a NPRR. This is a change as the NDSWG thought that ERCOT was developing the NPRR and was asking the NDSWG to review prior to submission. Members of the NDSWG asked that the NPRR be tabled until next meeting so that they may get legal opinions from their respective companies.
· An ERCOT proposed NOGRR 034 was discussed. It is removing a section that allows TSP telemetry metric exemptions for planned telemetry outages because ERCOT does not have systems and processes to track this and update the telemetry metrics accordingly. The NDSWG will ask to OWG to remand this back to NDSWG for review. 
· The NDSWG discussed some problems with the QSE RARF data updating the TSP equipment. ERCOT presented some process changes they are making to help prevent this in the future.
· The TSP Network Model Validation activities and progress were discussed. Metrics will show TSP’s that are not complete with model validation activities will turn Amber on March 1 and Red on April 1. The TSP’s are all working very hard on this task and most TSP’s felt that they would be complete by April 1 with several probably being completed by March 1.

· We had a brief discussion on contingency definitions in NMMS. ERCOT has processes in place to build the contingency definitions automatically. There is not a need for TSP’s to validate this data in their validation activities. For future double contingency definitions, ERCOT will coordinate with TSP’s for the information but ERCOT will maintain ownership of the definition.  
The following is a summary of the main topics of discussion of the February 16th meeting

· John Adams presented the Data Base Load Frequency Whitepaper to the NDSWG. There was general discussion on desire for more frequent database loads by TSP’s and QSE’s. QSE’s identified a desire to have consistent dates on new database loads so that they can schedule new unit startups to a known schedule. There was also general discussion on some of the issues ERCOT is facing on system and personnel constraints related to the model building, testing and price validation required for new model loads. ERCOT has committed to a database load every two weeks but the NDSWG felt that it needs to be more frequent. ERCOT is working on improving the database load frequency but can not commit until they gain some more experience. 
· The NDSWG discussed some of the issues faced with a one or two week database load schedule  and the use of Pseudo switches in general.

Based on the discussions, the NDSWG drafted this recommendation back to ERCOT and NATF for their consideration. It was provided to NATF for their March 2nd meeting. 

The NDSWG recommends NOT implementing pseudo devices if at all possible. The NDSWG further recommends that, with an understanding that ERCOT cannot systematically implement daily loads and in order to minimize need of pseudo devices, that ERCOT implement at least a weekly load, preferably twice a week. If ERCOT needs pseudo devices to facilitate equipment changes ERCOT can implement them as needed at their own discretion.   

The NDSWG has many concerns with using any pseudo devices in the Network Operations Model. Additionally, the further apart the database loads are the more likely pseudo devices will be required. Among problem areas identified for pseudo device if TSP's were required to maintain are: 

1. Safety and Reliability Issues 

2. TSPs would be required to model the devices in the TSPs operational systems (SCADA, ICCP, NETWORK Model, and Outage Scheduler). 
3. Management of Pseudo Equipment Status would have to be maintained manually by the TSP operators. 

4. Outage scheduler will also need this equipment and any TSP automated interfaces would have to model this equipment in their outage systems. Furthermore, all Pseudo equipment needed to energize new generators would also have to be modeled at the TSP system, managed by the TSP's in the ERCOT Outage Scheduler, and require the QSE/RE to provide verbal updates to the TSP for any Pseudo equipment change that needed to be sent to ERCOT. 

5. TSP concerns for man power requirements to maintain these new requirements. 

6. Concerns for Congestion/CRR problems by having "non- physical" Pseudo equipment in the CRR models. 

7. No way to separate pseudo devices from real devices in NMMS.

8. Contingency maintenance is much more difficult.  Additionally the inclusion of contingencies by operators is more complex and opens avenues for error.
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