
	ERCOT Retail Client Services 

	Event Description:  TDTWG     Phone Conference -  
2:00 to 4:00
	Date:  February 3,  2010
	Completed by:  J. Rudd 

	Attendees: Johnny Robertson (Chair) – TXU, Dave Farley – ERCOT, Trey Felton - ERCOT, Jim Rudd – ERCOT, Tim Ebbers - ERCOT, Jonathan Landry – Gexa, Kathy Scott – CNP, Isabelle Durham – CNP, Scott Coughran – TNMP, Tracy Richter – ERCOT, Karen Farley – ERCOT, Jack Adams – ERCOT, Jennifer Frederick - Direct


	Summary of Event:

	· Johnny R.: Introductions, Review of Agenda, Antitrust Statement
Antitrust Admonition 

ERCOT strictly prohibits Market Participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws. The ERCOT Board has approved guidelines for members of ERCOT Committees, Subcommittees and Working Groups to be reviewed and followed by each Market Participant attending ERCOT meetings. If you have not received a copy of these Guidelines, copies are available at the Client Relations desk. Please remember your ongoing obligation to comply with all applicable laws, including the antitrust laws. 

Disclaimer 

All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure. 
· Johnny asked if anyone has any priority items for 2010 goals.
See key documents.
Presentation displayed for group review.
Discussion regarding SLA review. 

     Tim reiterated SLA review is not just annually.
          Stated that it may be best to state “as needed”.

     Johnny asked if any goal seemed to be the #1 priority.
          No comments from group.

     Presentation to be finalized and presented to RMS next week.
· Dave discussed NAESB versions.

See key documents.
Dave summarized the changes to versions and provided details.

Johnny asked if we should upgrade to 1.8.

Dave stated if we find there are benefits, yes.

     Will discuss different elements of 1.8.

Dave stated from business process standpoint, it makes business sense.
Johnny asked about software vendors and lag with compatibility for new release.

     How soon would they support Version1.9?

Dave stated it would be more scalability rather than software dependence.

     Can look at protocols to see how well the versions fit.

Johnny asked if 1.9 provides performance enhancements.

Dave stated it’s more a mandate on protocol timing than a solution to timing.

Dave discussed EDM Responses.
     Reviewed EDM response scenarios.

Isabel asked about scenario 2 – do notifications happen instantaneously?

Dave answered yes and provided details.
Isabel stated that last week’s processing errors are a good example of this scenario.

Dave stated there was a combination of errors involved.

Johnny stated it wouldn’t have mattered what version of NAESB we were on.

Dave verified that it was not related to NAESB version.

Johnny asked what is the next step on this.

Dave stated we’ll look at individual errors first and address them.

     Then look into the standards to see what can be done better.

     Stated everything operated correctly.

· Trey reviewed the 80031 related outage.
Discussed that a presentation is being prepared for this.

Stated that release was delayed twice.

Presentation to be complete this week.

Would like another TDTWG conference call before RMS.

Report to be presented at RMS.

Provided details of the issue and explained delay in sending a market notice.

Discussed the outage taken to resolve the issue.

Johnny asked about root cause.

Trey clarified.

Johnny asked about how we can better define degradation versus outage when it comes to this
     Sort of thing.

Tim E. discussed IT Incident Market Notice Summary.

See key documents for full details.

Isabel asked if NAESB was rolled back to old version.

Tim stated no – a different patch of the same version.

Dave stated we are still on 1.6. Reiterated not a NAESB issue but a decryption issue.
· Johnny - discussed TW contact escalation names.
Asked if everyone was okay with using the names on the TW for production escalation.

     Updated only once a year. Is there a better way to do it?

Jack stated there are no plans to change that at this time.

     Will take suggestions to bring to MPs regarding this.

Kathy stated there was a suggestion that updates can be made when Account Plans are done.

Jack stated plans done usually in one quarter of the year, still once a year.

     Stated open to suggestions to get it done more often.

Johnny stated that since TXU has not participated in a flight in a long time, was way outdated.

     Many other MPs stated theirs were also way outdated.

     States in better shape now, but need better solution.

Jack stated will be done in Account Plans, but again – it’s annual.

Johnny suggested maybe an annual audit of TWs. Not sure who should drive it.

Jack suggested TTPT and RMS. Perhaps even a semi-annual audit.

Kathy asked how often would we expect the information to change.

     Perhaps have it a distribution list rather than individuals.

Johnny stated most are individuals.

Kathy suggested having discussion with TTPT as they are responsible.

Tim stated delays in resolution due to outdated information.

Kathy agreed – stated this happened recently.

Jack stated that RCS has on call person and RCS has business contacts.

     Good to use as an alternative.

     Explained that a Retail Account Manager was able to get a contact when last issue happened.

     Stated another list probably wouldn’t be any more useful as it would be outdated before long.

     When in Flight Testing, have MP confirm their TW contacts over again.

· Johnny discussed TDTWG update to RMS.
Jack to make presentation at RMS as neither Johnny nor Annette will be available.

Johnny stated there will be two presentations.

See key docs.

Edits made to RMS presentation as needed.
· Meeting adjourned. 


	Action Items / Next Steps:

	Action Items:  

· Tim to get with Trey on 80031 NAESB issue report for RMS.
· Jack to review presentations and present to RMS.
Future Agenda Topics:    

· TBD
2010 Meeting Dates:
· March 3, 2010 Face-to-Face
· April 7, 2010 WebEx/ Conference Call
· May 5, 2010 WebEx/ Conference Call

· June 2, 2010 Face-to-Face

· July 7, 2010 WebEx/ Conference Call

· August 4, 2010 WebEx/ Conference Call

· September 8, 2010 Face-to-Face

· October 6, 2010 WebEx/ Conference Call

· November 3, 2010 WebEx/ Conference Call

· December 1, 2010 Face-to-Face



	Hot topics or ‘At Risk’ Items:

	· 


