
	ERCOT Retail Client Services 

	Event Description:  MARS 
	Date:  January 12, 2010
	Completed by:  Dwight Page

	Attendees:  Kathy Scott (CENTERPOINT), Kelly Brink (ERCOT), Jackie Ashbaugh (ERCOT), Catherine Meiners (ERCOT), Dwight Page (ERCOT), Jim Lee (DIRECT),  Calvin Opheim (ERCOT), Kyle Patrick (RELIANT), Johnny Robertson, (TXU), Michael Matlock (GEXA), Rachel Patterson (GEXA), Cary Reed (AEP), Gricelda Calzada (AEP), Debbie McKeever (ONCOR), Del Wendt (ONCOR)
Phone:  Jennifer Smith (AMBIT), Ed Echols (ONCOR), Ronnie Puckett (ONCOR), Sonja Collins (CENTERPOINT), Brittany Smith (TENASKA), Loretta Martin (LCRA), Steve Bordelon (PNMRESOURSES), Rick Campbell (CENTERPOINT), Jennifer Taylor (STARTEX), Lilianne Mida (STREAM), Brandon Siegel (ESO-GLOBAL), CS (SEMPRA)



	Summary of Event:

	

	· Antitrust – Kathy Scott

· Introductions
· Jackie Ashbaugh reviewed key document, “MARS ADVANCED METERING POST IMPLEMENTATIION.

· Latest statistics show that Project 80027 is working as expected.

· Provided slide on where to find the data

· Also provided slide on documentation posting locationTeam discussed the approval of meeting notes.  Team agreed that notes would be posted and if the posted notes have an omission or necessary addition or edit, then the note reviewer would notify Kathy Scott to have corrections made.  MARSTF will use this process going forward.
· TDSPs indicated that the initial backlog of 814_20 submission is nearing completion
· ONCOR indicated they would be submitting another very large number of 814_20 because of rate code changes.
· Team agreed this was out of the scope of MARSTF.
· Jackie Ashbaugh suggested ONCOR work with their assigned Retail Account Manager as before.
· TDSPs indicated that some REPs are not aware of the changes. 
· It was suggested that Client Relations review PR80027 with REPs during their Account Plan
· TDSPs to notify ERCOT Client Relations of issues.
· Team – Timeline of Events

· CenterPoint and ONCOR will be delivering their LSE files to ERCOT at different dates relative to the meter reading day.
· CRs are concerned about any delay above what is absolutely necessary

· Determined that an expanded timeline document would be useful.

· ERCOT took the action to draft the expanded timeline document.

· Next Steps and Meeting Schedule
· No additional next steps identified
· No future meeting currently scheduled 
· Any updates to the FAQ document will be posted to the MARS Taskforce webpage
· The expanded template timeline to the TDSPs will also be sent to the MARSTF distribution list

· Next meeting schedule TBD 
· Adjourned 



