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MINUTES OF THE ERCOT

NODAL IMPLEMENTATION tEAM (nit) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

JUNE 22, 2009
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Bivens, Danny
	Office of Public Utility Counsel (OPUC)
	Consumer – Residential

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Brewster, Chris
	City of Eastland
	Consumer – Commercial

	Fehrenbach, Nick
	City of Dallas
	Consumer – Commercial – Alternate

	Fox, Kip
	AEP Service Corporation
	IOU – Alternate

	Jackson, James
	CPS Energy San Antonio
	Municipal 

	Jones, Randy
	Calpine Corporation
	Independent Generator – Alternate

	Lovelace, Russell
	Shell Energy North America
	Independent Power Marketer (IPM)

	McEvoy, Kevin
	Exelon Generation
	IPM – Alternate

	Ogelman, Kenan
	CPS Energy
	Municipal - Alternate

	Reynolds, Jim
	StarTex Power 
	Independent Retail Electric Provider (IREP)

	Wagner, Marguerite
	PSEG Texas
	Independent Generator

	Wardle, Scott
	Occidental Chemical Corporation
	Consumer – Industrial


Non-voting Attendees:

	Name
	Affiliation
	

	Adams, Alan
	Utilicast
	Via Teleconference

	Anderson, Clinton
	Sungard
	Via Teleconference

	Bailey, Dan
	City of Garland
	Via Teleconference

	Belk, Brad
	LCRA
	

	Bell, Wendell
	TX Public Power Association
	

	Bogen, David
	Oncor
	

	Briscoe, Judy
	BP Energy
	Via Teleconference

	Burkhalter, Ryan
	Citigroup Energy, Inc.
	Via Teleconference

	Chang, Robin
	The Structure Group
	Via Teleconference

	Clemenhagen, Barbara
	Topaz Power Group
	

	Cochran, Seth
	Sempra Trading
	

	Crews, Curtis
	Austin Energy
	Via Teleconference

	Davis, Ian
	Topaz Power Group
	

	Ebby,  John
	CenterPoint Energy
	Via Teleconference

	Emesih, Valentine
	CenterPoint Energy
	

	Fox, Kip
	AEP Service Corporation
	

	Goff, Eric
	Reliant Energy, Inc.
	

	Green, Bob
	Garland Power & Light
	Via Teleconference

	Grimes, Mike
	Horizon Wind Energy
	Via Teleconference

	Gurley, Larry
	Energy Markets Cons.
	

	Hansen, Eric
	The Structure Group
	

	Hellinghausen, Bill
	Reliant Energy, Inc.
	Via Teleconference

	Hoeinghaus, Ronnie
	City of Garland
	Via Teleconference

	Jones, Brad
	Luminant
	

	Jones, Liz
	Oncor
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Krosky, Tony
	Brazos Electric
	

	Lindberg, Ken
	BT Utilities Texas
	Via Teleconference

	Moran, Mike
	Reliant Energy, Inc.
	Via Teleconference

	Morris, Sandy
	LCRA
	Via Teleconference

	Nguyen, Vu
	The Structure Group
	Via Teleconference

	Olson, Sara
	Sungard
	Via Teleconference

	Ottmer, Pat
	City of Garland
	Via Teleconference

	Palani, Ananth
	Energy Co.
	Via Teleconference

	Rodriguez, Linda L
	AEP Corporation
	Via Teleconference

	Seymore, Cesar
	Suez Energy
	

	Shumate, Walt
	Shumate & Associates
	

	Stappers, Hugo
	SoftSmiths, Inc.
	Via Teleconference

	Starr, Lee
	BT Utilities Texas
	Via Teleconference

	Trenary, Michelle
	Tenaska Power Services
	Via Teleconference

	True, Roy
	Aces Power Marketing
	

	Ward, Raymond
	BP Energy
	Via Teleconference

	Werner, Christopher
	AEP Corporation
	Via Teleconference

	Wertz, Bruce
	PSEG Texas, LP
	Via Teleconference

	Whittle, Brandon
	DB Energy Trading, LLC
	Via Teleconference

	Woertz, Byron
	Direct Energy
	Via Teleconference


ERCOT Staff:

	Name
	

	Bridges, Stacy
	via teleconference

	Carty, Dave
	via teleconference

	Caufield, Dennis
	via teleconference

	Coon, Patrick
	via teleconference

	Felton, Trey
	via teleconference

	Gates, Vikki
	

	Hailu, Ted
	via teleconference

	Hobbs, Kristi
	via teleconference

	Horn, Kate
	via teleconference

	Landry, Kelly
	

	Matlock, Robert
	via teleconference

	Mereness, Matt
	

	Middleton, Scott
	

	Sarnevesht, Nemat
	via teleconference

	Spangler, Bob
	via teleconference

	Trefny, Floyd
	via teleconference

	Tucker, Carrie
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kelly Landry called the meeting to order at 9:37 am.

Antitrust Admonition

Mr. Landry read the antitrust admonition as displayed. Mr. Landry asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Election of Chair and Vice Chair of NIT
Mr. Landry requested nominations for NIT Chair.  Kip Fox nominated Don Blackburn.  Jim Reynolds nominated Naomi Richard.  Ms. Richard was not present to accept the nomination.  Mr. Blackburn was elected unanimously as NIT Chair.  Mr. Landry requested nominations for NIT Vice Chair.  Russell Lovelace nominated James Jackson.  Mr. Jackson was elected unanimously as NIT Vice Chair.  
The Cooperative segment was not present.
Overview of ERCOT Enhanced Reliability Markets (EERM) Readiness Program 

(See Key Documents) 
Vikki Gates introduced herself to NIT as the ERCOT & Market Participant Readiness Project Manager and provided an overview of ERCOT’s plan for readiness and transformation of Market Participants into the Texas Nodal Market.  Market Participants inquired into the opportunity to review ERCOT readiness for the Nodal Market.  Ms. Gates indicated that ERCOT readiness would be reported through the Project Management Office to the Technical Advisory Committee (TAC) and other subcommittees.  Ms. Gates added that NIT would have the opportunity to review those ERCOT processes and procedures that directly affect Market Participant readiness.
Ms. Gates announced the following staff members who will have interaction with NIT:

· Matt Mereness - lead for Market Readiness and Transformation,

· Carrie Tucker - liaison to NIT for Market Participant Readiness,

· Ted Hailu - lead for Market Mechanics Training,

· Bob Spangler - lead for Mark Participant Assessments, and

· Brandon McElfresh - lead for Metrics.    

Outreach Program
Ms. Gates indicated that ERCOT is looking to fill the position of Outreach Coordinator which will lead the Outreach Program designed to build confidence and awareness in the Nodal program through on-site visits with Market Participants by ERCOT personnel.  Ms. Gates specified that a site visit will generally include a technical Subject Matter Expert (SME), a Settlements SME, a Market Operations SME, and a Client Services Representative.  Ms. Gates provided that each Market Participant visited will set the priorities for the visit with a focus on readiness for the Nodal Market.  Ms. Gates anticipates that Outreach Program operations will begin in September 2009.  

Market Participant Assessment Program

Ms. Gates introduced Matt Mereness as the individual who will be managing the Market Participant Assessment Program.  Ms. Gates explained that this program will also include visits to Market Participant sites, but that these visits will be more specific in scope than those associated with the Outreach Program.  Ms. Gates indicated that the focus of the Market Participant Assessment Program will be to give joint accessibility to ERCOT and Market Participant systems and provide an opportunity for early trouble shooting.  Ms. Gates noted that she anticipated that Market Participant Assessment Program operations will begin February 2010, coinciding with the start of integrated Nodal market trials.  
External Interfaces specificaions and comments (See Key Documents)
Responses to Comments on EIS 1.19

Scott Middleton reflected on the Market Participant review of the External Interfaces Specification (EIS) version 1.18 and its current status as being in the Nodal Sandbox environment for Market Participant interaction.  Mr. Middleton noted that EIS version 1.19 was distributed for Market Participant comment from June 5, 2009, through June 19, 2009.  Mr. Middleton further noted that Market Participant comments are still being processed and that July 7, 2009 is the target date for the release of EIS 1.19 to the Nodal Sandbox environment.  
Web Services Scope Review

Nemat Sarnevesht reviewed the changes encompassed in the transition from EIS version 1.18 to version 1.19.  Mr. Middleton reviewed comments to EIS version 1.19 from the June 2009 Market Participant review.  Mr. Blackburn noted the difficulty in tracking the changes to EIS 1.19.  Mr. Middleton noted that these changes would be tracked through the document presented to NIT.  Mr. Blackburn inquired about System Load and Market Totals interfaces as well as unit commitment instructions for the Day-Ahead Market (DAM) awards and Mr. Middleton agreed to follow up on the issue.  
Carrie Tucker reviewed the approval history of the EIS document.  Ms. Tucker reminded Market Participants that when EIS 1.19 was released for Market Participant review, 19 portions of the document had been “greyed-out” to indicate that they needed further discussion with the market participants.  At the meeting, Ms. Tucker explained that these portions of the document either called for reports that were incompatible with distribution over web services or did not have Protocol support.  Ms. Tucker expressed the intent that these 19 items be removed from the final posting of EIS 1.19.  

Market Participants expressed concern regarding the retrieval of settlement points from the Market Information System (MIS) and the necessity for downloading a full copy of the Network Model to acquire this information.  Mr. Blackburn noted that the large file size, as well as the frequency with which Market Participants may be downloading the file, may cause logistical problems.  Mr. Mereness agreed to take an action item to review this issue.            
Marguerite Wagner inquired whether information posted to the MIS, such as that posted to an MIS Dashboard, can be saved for later review by a Market Participant.  Ms. Tucker indicated that, due to the nature of the data, the information would be refreshed too frequently for a history to be available.  Mr. Blackburn stated that it was his recollection that this issue was reviewed by the Transition Plan Task Force (TPTF), and it was determined that the information was to be posted to the MIS, but also provided in a form that accommodated a historical record.  David Bogen stated that in order to support network reliability, it is necessary for this information to be provided in Inter-Control Center Communications Protocol (ICCP) format.  Mr. Mereness and Ms. Tucker took action items to review this issue and provide additional details at the next NIT meeting.
Mr. Blackburn suggested that it may be necessary for NIT members to conduct a telephonic meeting after Market Participants have re-examined the portions of EIS 1.19 that have been “greyed-out,” so as to facilitate a quick response to ERCOT on this issue.  Mr. Mereness agreed that these 19 portions would be distributed to NIT to accommodate a quick turnaround to ERCOT.   

Single Entry Model (SEM) Go-Live Status (See Key Documents)
Transmission Service Providers (TSPs) and SEM Go-Live

Mr. Mereness provided an update on the Single Entry Model (SEM) Go-Live.  Mr. Mereness noted some historical confusion around this item and pointed out that the SEM Go-Live does not include a go-live for the Nodal version of the Network Operations Model.  Rather the SEM Go-Live reflects the switch-over on August 31, 2009 by TSPs to the use of Network Operations Model Change Requests (NOMCR).  Beginning August 31, 2009, TSPs will no longer submit Service Requests through the Texas Market Link (TML) to report changes in the network topology, but will instead submit NOMCRs through the Network Model Management System (NMMS).  
Resource Entities (REs) and Qualified Scheduling Entities (QSEs) and SEM Go-Live

Mr. Mereness noted that even after August 31, 2009 REs will continue to utilize existing processes for submitting Resource Asset Registration Forms (RARFs).  Similarly, QSEs will continue to submit Service Requests to TML for telemetry assignments.  ERCOT will convert these documents to a NOMCR for submission to the Network Operations Model.
Mr. Lovelace inquired into the necessity under ERCOT Protocols for stakeholder approval of the Network Operations Model as a prerequisite to the initiation of Market Trials.  Mr. Bogen clarified, and Mr. Mereness agreed, that there is a requirement with regard to approving market readiness to go-live on the Single Entry Model, but that no such approval of the Network Operations Model is required before starting Market Trials in February 2010.  In the Nodal Market Go-Live Procedure, there is a requirement for approval of the CRR Auction Model and Network Operations Model during the go-live sequence after the 168-hour test.
Go-Live Outreach
Mr. Mereness noted that on May 6, 2009, ERCOT initiated its TSP outreach efforts through ERCOT’s Wholesale Client Services department.  Mr. Mereness indicated that this program is supported through on-going weekly conference calls with TSPs and is intended to provide information on testing and training and address Market Participant questions and concerns.  Mr. Mereness noted the good dialog between ERCOT and TSPs arising from these periodic conference calls.  Mr. Bogen inquired about the possibility of TSPs receiving a copy of the as-yet incomplete Network Operations Model near the end of June or the beginning of July  to provide TSPs with an early perspective of the model.  Mr. Mereness agreed to look into the possibility, but noted that this allowance would be limited to TSPs.
Mr. Mereness noted that at its June 4, 2009 meeting, TAC approved a motion assigning the responsibility of initial approval of the SEM Go-Live, currently scheduled for August 31, 2009, to NIT, and that he would continue to provide SEM status updates to NIT.
ERCOT Nodal Inter-Control Center Communications Protocol (ICCP) Communication Handbook (See Key Documents)
Mr. Mereness provided a summary of the changes to the ICCP Handbook since the last stakeholder review.  He acknowledged that it remains undecided whether certain sections of the ICCP Handbook will stand as binding documents.  He also informed NIT that the issue of how to quantify and measure performance of ICCP Handbook procedures lingers.  Mr. Mereness indicated that there is a strong interest to get this document through the stakeholder approval process so that the key technical changes can be incorporated in the document and ERCOT and Market Participants can have a new baseline document with which to plan their Nodal systems.  Mr. Blackburn stated that the ICCP Handbook should be posted to the NIT distribution list for comment and considered at the next NIT meeting.  
MP Readiness and Metrics (See Key Documents)
Ms. Gates reminded Market Participants of a market Notice from the ERCOT Readiness Team advising them that some of the individual Market Participant readiness status indicators on the Readiness Dashboards have been reset to white.  Mrs. Gates explained the reset indicates that the readiness status for those metrics is temporarily not being recorded by ERCOT since the Readiness Dashboard has embedded logic that is now out of date.  She suggested that this suspension provides an opportunity to streamline the metrics by removing duplicates and an opportunity to improve their meaningfulness.  She further noted that ERCOT is currently in the assessment phase of these metrics and that more definition of their precise calculation is necessary.  
Mr. Lovelace expressed concern with the deletion of metrics merely on the basis that the data collected is duplicative of other metrics.  He indicated that, while the data collected may be duplicative, the message that is conveyed by each of the metrics may be different.  Mr. Blackburn inquired into when these metrics will be reinstituted and tracked by ERCOT.  Ms. Gates stated there is not an exact date upon which the metrics will be reengaged, and it was worth noting SEM Go-Live readiness is currently being assessed and reported as dashboards.
Future NIT Meetings                  
Mr. Blackburn inquired in the group’s desire to schedule the next NIT meeting for July 28, 2009 and suggested that additional NIT meetings would be determined at the July 28, 2009 meeting.  Some Market Participants articulated concern regarding the requirement in the NIT charter that the NIT meet within 24 hours notice of a request of the Texas Nodal Project Team.  Mr. Blackburn opined that the short timeframe for a meeting and small voting structure of the NIT was requested by ERCOT so as to accommodate a quick turnaround of issues needing an immediate response from Market Participants.  Ms. Gates added that a quick response from Market Participants on various issues may become more necessary as the Nodal Go-Live date approaches.
Adjournment         
Mr. Blackburn adjourned the meeting at 5:27 pm

Action Items:

	New Action Items Identified
	Responsible Party

	Logistical problems associated with downloading the entire Network Operations Model to recover updated settlement points.
	Matt Mereness


MINUTES OF THE ERCOT

NODAL IMPLEMENTATION tEAM (nit) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

JULY 7, 2009
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Bivens, Danny
	Office of Public Utility Counsel 
	Consumer – Residential

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Fehrenbach, Nick
	City of Dallas
	Consumer – Commercial – Alternate

(Via Teleconference)

	Fox, Kip
	AEP Service Corporation
	IOU – Alternate (Via Teleconference)

	Jackson, James
	CPS Energy San Antonio
	Municipal (Via Teleconference)

	Lovelace, Russell
	Shell Energy North America
	Independent Power Marketer (IPM)

(Via Teleconference)

	Reynolds, Jim
	StarTex Power 
	Independent Retail Electric Provider (IREP) (Via Teleconference)

	Richard, Naomi
	LCRA
	Cooperative (Via Teleconference)

	Wagner, Marguerite
	PSEG Texas
	Independent Generator

(Via Teleconference)

	Wardle, Scott
	Occidental Chemical Corporation
	Consumer – Industrial

(Via Teleconference)


Non-voting Attendees:

	Name
	Affiliation
	

	Briscoe, Judy
	BP Energy
	Via Teleconference

	Bucker, Jennifer
	FPL
	Via Teleconference

	Burns, Cliff
	LCRA
	Via Teleconference

	Chang, Robin
	The Structure Group
	Via Teleconference

	Davis, Ian
	Topaz Power Group
	Via Teleconference

	DiMarzio, Andre
	FPL
	Via Teleconference

	Douglas, Robert
	APX
	Via Teleconference

	Fahey, Matt
	ANP/IPA
	Via Teleconference

	Goff, Eric
	Reliant Energy, Inc.
	

	Hansen, Eric
	The Structure Group
	

	Jackson, Tom
	Austin Energy
	Via Teleconference

	Joshi, R
	PowerCosts
	Via Teleconference

	Knapp, Stephen
	Constellation Energy
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	Via Teleconference

	Krosky, Tony
	Brazos Electric
	Via Teleconference

	Mai, D.S.
	NR Energy
	Via Teleconference

	Mason, Diane
	MX Energy
	Via Teleconference

	McNeil, Steve
	CenterPoint Energy
	Via Teleconference

	Moran, Mike
	Reliant Energy, Inc.
	Via Teleconference

	Nguyen, Vu
	The Structure Group
	Via Teleconference

	Olson, Sara
	Sungard
	Via Teleconference

	Owens, Frank
	TMPA
	Via Teleconference

	Palani, Ananth
	Energy Co.
	Via Teleconference

	Ross, Trina
	AEP
	Via Teleconference

	Siddiqi, Shams
	Cresent Power
	Via Teleconference

	Smith, William
	Exelon
	Via Teleconference

	Stappers, Hugo
	SoftSmiths, Inc.
	Via Teleconference

	Trenary, Michelle
	Tenaska Power Services
	Via Teleconference

	Varnell, John
	Tanaska Power Services
	Via Teleconference


ERCOT Staff:

	Name
	

	Boren, Ann
	Via Teleconference

	Bridges, Stacy
	Via Teleconference

	Carmen, Travis
	Via Teleconference

	Day, Betty
	Via Teleconference

	Felton, Trey
	Via Teleconference

	Gilbertson, Jeff
	Via Teleconference

	Landry, Kelly
	

	Lavas, Jamie
	Via Teleconference

	Mereness, Matt
	

	Middleton, Scott
	

	Sarnevesht, Nemat
	

	Spangler, Bob
	

	Trefny, Floyd
	Via Teleconference

	Tucker, Carrie
	


Unless otherwise indicated, all Market Segments were present for a vote.

Don Blackburn called the meeting to order at 1:12 pm.
Antitrust Admonition

Matt Mereness read the antitrust admonition as displayed. Mr. Mereness asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Review of Agenda
Kelly Landry reviewed the agenda.

Mr. Blackburn noted that the group would review the NIT charter as the last agenda item of the day.  Mr. Blackburn stated that the goal of NIT is not to deal with policy issues, but rather to provide assistance to ERCOT by being responsive to the issues they bring to the group, and to assist Market Participants in arriving at a point where they are ready for testing, Market Trials and ultimately Nodal implementation.   
Market Trials Submission Testing (See Key Documents) 

EIS 1.19 and other publications for Market Participant Comment
Scott Middleton provided an update on Market Trials outlining upcoming milestones and noted that one milestone had already passed.  Mr. Middleton noted that comments from the recent review by Market Participants will be incorporated into the External Interfaces Specifications (EIS) version 1.19 that will be published to the ERCOT Readiness Center on July 10, 2009.  Mr. Middleton also noted that EIS version 1.19 has been published to the sandbox environment.  He further stated that version 1.19 has been tested and validated and that this tool is now available for use by Market Participants.  Mr. Middleton advised Market Participants that, with some exception, EIS version 1.19 will be the final version.  Some changes with regard to integration testing or market trials may come as a result of discussions with NIT and would be included in future sandbox releases.  Mr. Middleton further noted that no functional changes are expected.  

Mr. Middleton explained that ERCOT intends to publish an update to the Explanation of Market Submission Items document and that this document will be posted for discussion at the July 28, 2009 NIT meeting.  Mr. Mereness reminded NIT participants that the Explanation of Market Submission Items document was noted by Market Participants as a key deliverable necessary to align with the Market Management System (MMS) 5 business logic and validation rules.  Mr. Middleton also noted ERCOT’s intent to publish in August/September 2009 timeframe an updated list of settlement points (Load Zones, Trading Hubs, Resources Nodes) to support Market Trials.  

Current EDS environment to be taken offline on July 24, 2009
Mr. Middleton advised NIT participants that the EDS testing environment will be taken offline approximately July 24, 2009.  He further noted that July 24th is a target date and that, regardless of the actual date, Market Participants will be provided with a Market Notice at least 10 days in advance.  Mr. Middleton stated that this downtime will not affect telemetry or the Energy Management System (EMS).  Mr. Middleton expects Focused Input Testing (FIT) to continue as planned and that certain State Estimator reports and wind forecasts will continue to be available through other methods.  Mr. Middleton also noted that the sandbox environment will remain operational throughout the EDS environment outage.  Mr. Blackburn requested ERCOT review their plans and to provide the hourly data to Market Participants via an alternative electronic forum as a workaround.  

Deployment of MMS 5 and Web Services
Mr. Middleton stated that deployment of MMS 5 to the active market-facing environment is expected in October 2009.  He noted that the environment will be available for Market Participants to fully test Day-Ahead and Real-Time submissions.  In conclusion, Mr. Middleton reviewed the following upcoming major milestones within Market Trials Submission Testing.               

· July 2009

· EIS v1.19 published and deployed to sandbox

· Draft v0.26 Explanation of Market Submission Items published

· August/September 2009

· Market: systems development using specs and sandbox

· ERCOT: post settlement points, dataset

· October 2009

· Market can submit all MMS transactions with business validations

· November/December 2009

· Submissions continue; system shake-out

· To Be Determined
· Ramp up to Real-Time qualification/market execution

· Ramp up to Day Ahead Market (DAM) qualification/execution

Mr. Blackburn expressed concern that a general timeframe for Real-Time and DAM qualification and execution was not identified and instead labeled as to be determined as Market Participants may not be prepared when a due date is established.  Mr. Middleton stated that, while a specific date has not been identified, Market Participants should expect qualifications to take place from October through December 2009 and execution should be initiated early 2010.  Mr. Mereness added that Market Participants should work towards the completion of market qualification and submissions by no later than mid-February 2010.  Mr. Mereness advised Market Participants of the difficulty in setting due dates for the initiation of market qualifications and NIT participants acknowledged that the due dates stated are approximate.  
External Interfaces specification comments / interface review

(See Key Documents)

Additional Comments to EIS 1.19 Received Since Last NIT Meeting
Carrie Tucker reviewed 19 of the 51 Market Information Interfaces.  Ms. Tucker noted that 19 interfaces were targeted for removal.  Five of the 19 sections are to be combined into one interface called System Parameters and will be provided in one Market Information interface.  The sections that will be combined are as follows:
· EIS Section 4.3.35, Responsive Reserve Capacity

· EIS Section 4.3.36, Non-Spinning Reserve

· EIS Section 4.3.37, Undeployed Reg-Up and Reg-Down

· EIS Section 4.3.38, Available Capacity

· EIS Section 4.3.45, Total ERCOT Generation Operating Reserve
Ms. Tucker noted that two sections; §4.3.16 Dynamic Ratings, and §4.3.32 List of Zones, Hubs and Buses, are still under evaluation.  The remaining 12 of the 19 items reviewed will be removed from the EIS specification document as they are either provided through another mechanism, or they are not supported by Protocol requirements.  

ERCOT Nodal Inter-Control Center Communications Protocol (ICCP) Communication Handbook comments (See Key Documents)
Mr. Mereness provided the review history of the ICCP Handbook which has been under review for over a year.  Mr. Mereness noted that the comment period was extended to July 21, 2009 to allow Market Participants to comment on the handbook’s status as a binding document and to comment on the change control method.  Mr. Mereness noted his expectation that this discussion would continue within the Reliability and Operations Subcommittee (ROS) and Technical Advisory Committee (TAC) as well as the importance of arriving at a black lined version to allow Market Participants to renew efforts in constructing their systems.  Mr. Blackburn noted that most Market Participants are in agreement that further updates to the ICCP Handbook should be initiated through ROS, Network Data Support Working Group (NDSWG), or the Qualified Scheduling Entity Managers Working Group (QMWG).  
Market Participant Discussion of Network Model Release to QSEs

(See Key Documents)
Mr. Mereness discussed the Nodal Protocol requirement for ERCOT to post the Network Operations Model as part of the Single Entry Model (SEM) Go-Live.  The model topology would include wires, equipment in the substations, generation and resource parameters, and Private Use Networks (PUNs).  Mr. Mereness noted that ERCOT has discussed two issues with Market Participants regarding this release.  The first issue was that a near term full disclosure of the Network Operations Model, well before Nodal Protocols take affect, would be premature as much of the information in the Network Operations Modal is considered Protected Information under current Zonal Protocols.  Through stakeholder engagement, ERCOT has concluded that, given the fact that Transmission Services Providers (TSPs) are already privy to the information in the Network Operations Model, a limited release to TSPs only is acceptable.  

The second Network Operations Model release issue described by Mr. Mereness was the disclosure of the equivalent PUN Load and the Market Participant concern about the premature release of detailed PUN topology.  Mr. Mereness noted that a potential solution to this issue could be for some of the detail regarding PUNs be redacted prior to disclosure of the Network Operations Model.  Mr. Blackburn suggested that going forward, NIT could assist in framing issues related to this matter and provide a forum for discussion and solution.  Mr. Blackburn requested that Mr. Mereness post the document he presented to NIT entitled, “RARF Data General Descriptions” for Market Participant comment.  Mr. Blackburn suggested that Market Participants provide comments to this document regarding the specific RARF data in the Network Operations Model that should be redacted.  A disposition of these comments is to be scheduled for the September 28, 2009 NIT meeting.           

Discussion of comments to NIT charter (See Key Documents)                 

Mr. Blackburn described the scope of discussion regarding NIT review of its charter.  Mr. Blackburn suggested that the discussion would best be limited to a review of NIT voting procedures and the presentation provided by Mr. Landry.

Mr. Landry presented two NIT voting procedure issues.  First, Mr. Landry explained a deficiency in the NIT charter in describing the outcome when an NIT Market Segment abstains from voting.  Second, he explained a charter deficiency in describing the outcome when an NIT Consumer Sub-segment abstains from voting or is not present for a vote.  Mr. Landry described various options used by other ERCOT stakeholder groups.  Russell Lovelace moved to recommend to TAC the deletion of existing NIT charter section 2.3.7 and to replace it with the following proposed language:

2.3.7 NIT Segments, and Consumer Sub-segments, that abstain from voting shall not have their votes included in the total number of votes from which the requisite percentage of affirmative votes is required for action.  For a vote to become a recommendation of NIT, there must be (i) greater than fifty percent (50%) affirmative of the remaining non-abstaining votes and (ii) at least 3.0 affirmative votes.  Segments and Sub-segments that are not present shall be included in the total number of votes from which the requisite percentage of affirmative votes is required for action. 
Danny Bivens seconded the motion.  The motion passed unanimously.  

Adjournment
Mr. Blackburn noted that the next meeting of NIT is July 28, 2009, and adjourned the meeting at 5:45 pm.  
MINUTES OF THE ERCOT

NODAL Advisory task force (natf) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

JULY 28, 2009
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Brewster, Chris
	City of Eastland
	Consumer – Commercial

	Jackson, James
	CPS Energy San Antonio
	Municipal 

	Jones, Randy
	Calpine Corporation
	Independent Generator – Alternate

	Lovelace, Russell
	Shell Energy North America
	Independent Power Marketer (IPM)

	McEvoy, Kevin
	Exelon Generation
	IPM – Alternate

	McMurray, Mark
	Direct Energy
	Independent Retail Electric Provider (REP)

	Richard, Naomi
	LCRA
	Cooperative

	Torrent, Gary
	OPUC
	Consumers – Residential

	Wagner, Marguerite
	PSEG Texas
	Independent Generator

	Wardle, Scott
	Occidental Chemical Corporation
	Consumer – Industrial


Non-voting Attendees:

	Name
	Affiliation
	

	Bogen, David
	ONCOR
	Via Teleconference

	Carter, Kevin
	Duke Energy
	Via Teleconference

	Clevenger, Josh
	Brazos Electric
	Via Teleconference

	Cochran, Seth
	Sempra
	

	Crawford, Dan
	Power Costs
	Via Teleconference

	Davey, Melissa
	MXEnergy Electric
	Via Teleconference

	Davison, Brian
	PUCT
	Via Teleconference

	De La Rosa, Lewis
	PUCT
	Via Teleconference

	Detelich, David
	CPS Energy
	Via Teleconference

	Emesih, Valentine
	CenterPoint Energy
	

	Green, Bob
	Garland Power and Light
	Via Teleconference

	Hansen, Erci
	Ventyx
	

	Hellinghausen, Bill
	Eagle Energy
	Via Teleconference

	Jackson, Tom
	Austin Energy
	

	Jennings, Kenneth
	Duke Energy
	Via Teleconference

	Kee, David
	CPS Energy
	Via Teleconference

	Kolodziej, Eddie
	Fulcrum Power Services
	Via Teleconference

	Kronman, J
	Fulcrum Power Services
	Via Teleconference

	Kroskey, Tony
	Brazos Electric
	

	Lange, Clif
	South Texas Electric Cooperative
	Via Teleconference

	Maduzia, Franklin
	Dow Chemical
	Via Teleconference

	Mai, D.S.
	NRG Energy
	Via Teleconference

	Mason, Diane
	MXEnergy Electric
	Via Teleconference

	Moran, Mike
	Reliant Energy
	Via Teleconference

	Oliver, Todd
	Brazos Electric
	Via Teleconference

	Olson, Sara
	Sungard Electric
	Via Teleconference

	Palani, Ananth
	EnergyCo
	Via Teleconference

	Rice, J.W.
	AEP
	Via Teleconference

	Seymour, Cesar
	SUEZ
	

	Siddiqi, Shams
	Crescent Consulting
	

	Stappers, Hugo
	SoftSmiths
	Via Teleconference

	Varnell, John
	Tanaska Power Services
	Via Teleconference


ERCOT Staff:

	Name
	

	Boddeti, Murali
	

	Bridges, Stacy
	Via Teleconference

	Caufield, Dennis
	Via Teleconference

	Farley, Karen
	Via Teleconference

	Gilbertson, Jeff
	

	Hailu, Ted
	Via Teleconference

	Landry, Kelly
	

	Mereness, Matt
	

	Middleton, Scott
	

	Parish, Kim
	Via Teleconference

	Sarnevesht, Nemat
	Via Teleconference

	Tucker, Carrie
	

	Wise, Joan
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.

Don Blackburn called the meeting to order at 9:38 am.

Antitrust Admonition

Kelly Landry read the antitrust admonition as displayed. Mr. Landry asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Future NATF Meetings                  

Mr. Blackburn reviewed the 2009 NATF meeting dates and inquired as to whether any Market Participants were unsatisfied with the dates chosen, noting that all of the dates fall on a Tuesday.  No Market Participants raised any objections to the meeting dates.  Future 2009 NATF meeting dates are as follows:

· August 25

· September 29

· October 27

· December 8

Meeting Minutes
Mr. Landry noted that no comments to the June 22, 2009 Nodal Implementation Team (NIT) meeting minutes had been received.  Russell Lovelace moved to approve the June 22, 2009 NIT meeting minutes as posted.  Gary Torrent seconded the motion.  The motion passed unanimously.  The Independent REP Market Segment was not present.      

Market Submission Whitepaper Update
Jeff Gilbertson reviewed the Market Submission Whitepaper and noted that the Market Submission Whitepaper is intended to describe data items that are to be submitted by Market Participants on a frequent basis, when these items are to be submitted, and how each submission affects previous submissions and inputs.  Mr. Gilbertson reviewed the various sections of the Market Submission Whitepaper that had been amended since its last iteration November 19, 2007.  These changes were conducted by the Market Management System (MMS) team and reflected changes that have occurred in releases 4 and 5 of the MMS.  Market Participants discussed the following in detail:

· Three Part Offer: Percent of Fuel Index Price (FIP)/Fuel Oil Price (FOP) for Startup and Minimum Energy, self-commitment, submission timeline

· Ancillary Service (AS) Offer: Non-controllable Load flag, multi-hour flag true/false definition

· Incremental / Decremental: Algorithm for creating curve used by Security Constrained Economic Dispatch (SCED)
· Day Ahead Market (DAM) Energy Only Offer/Bid, Congestion Revenue Right (CRR), Point-to-Point (PTP): multi-hour flag true/false definition

· PTP Obligation Bid: Removal of CRR Account Holder, expiration date

· Current Operating Plan: Warning messages

· Output Schedule: Warning messages

· Trades: Query for trades in which the Qualified Scheduling Entity (QSE) is a party

· AS Self-Arrangement: Responsive Reserve Service (RRS) reported by resource type

· New Sections: Verbal Dispatch Instruction (VDI), Resource Parameters

· Credit Requirement: QSEs processed one at a time, negative credit exposure, exposure for new Settlement Points

Mr. Gilbertson noted he will continue to make revisions to the Market Submissions Document as necessary and will keep NATF apprised of those changes.
External Web Services Survey
Mr. Blackburn remarked that ERCOT will be distributing the Nodal External Web Service Usage Questionnaire.  He observed that the purpose of the questionnaire is to gain feedback from Market Participants on anticipated usage of the Nodal external web services and usage interfaces.  Mr. Blackburn encouraged Market Participants to complete and return the questionnaire noting that the information supplied by Market Participants will assist ERCOT in assessing the expectations of the Market.

External Interfaces project (EIP) Specifications Discussion/Update
Dynamic Ratings
Carrie Tucker provided an update to the July 7, 2009 NATF discussion of the Market Information System (MIS) interfaces.  She informed Market Participants of ERCOT’s status of evaluation of two sections of the External Interfaces Specification (EIS) document.  The first of these sections is section 4.3.16 Dynamic Ratings.  Ms. Tucker explained ERCOT’s plan to provide a Real Time report for Dynamic Ratings.  The report will be refreshed every five minutes and will be posted to the Market Information System (MIS) Secure Area as well as be available as a web service interface.  Noting the Protocol requirement was unclear, Ms. Tucker sought Market Participant input to the format of the Dynamic Ratings report.  Market Participants resolved to post this issue to the NATF distribution list for Market Participant comment once further research has been conducted by ERCOT.

Settlement Points
Ms. Tucker noted that ERCOT is still evaluating the Settlement Point posting to the MIS.  Ms Tucker advised Market Participants that she will return to NATF when ERCOT has developed a plan for the posting of Settlement Points to the MIS.               

Market Locational Marginal Prices (LMPs) and Settlement Point Prices (SPPs)
Ms. Tucker referred to section 4.3.11 of the EIS document and stated ERCOT will make the Day-Ahead Market (DAM) SPP, and the Real-Time LMP and SPP available through the web service interface.  However, it was discovered that the DAM LMP file is too large to be provided through this interface.  Ms. Tucker stated that this file will be available to Market Participants through the “Get Report” web service function and as a report on the MIS.        

Text Reason for Telemetered HSL/LSL Violation
Murali Boddeti led a discussion regarding the outcome when a Generation Resource deviates from its telemetered High Sustained Limit (HSL) or Low Sustained Limit (LSL).  Mr. Boddeti explained that Nodal Protocols require that a valid text message be transmitted to ERCOT that would include a reason for the deviation.  Mr. Boddeti further explained that initially ERCOT intended that this message be delivered by Market Participants to ERCOT via Inter-Control Center Communication Protocol (ICCP).  Mr. Boddeti explained that this is not technically possible and that this issue has been identified as a gap between Nodal Protocol requirements and ERCOT Systems.  Mr. Boddeti reviewed with Market Participants a Use Case describing an alternative method for delivery of the text message to ERCOT, and noted that Market Participant input is necessary for ERCOT to proceed.  Mr. Blackburn inquired into whether there is a message identifier or tag that would help Market Participants parse out the text messages and allow them to be read programmatically.  Nemat Sarnevesht advised that these messages are part of an Energy Management System (EMS) generated alert, and therefore, defined under the Nodal Protocols governing EMS.  To facilitate input, Mr. Blackburn suggested that the Use Case be sent to the NATF distribution list for Market Participant comment.  Mr. Blackburn noted that, depending on Market Participant comment, Mr. Boddeti may return to the next NATF meeting for further discussion or resolve the issue through e-mail.
Training Update
Ted Hailu reviewed the Nodal training courses currently available and noted that over 3,000 have completed one or more of these courses.  He observed that user interface training courses such as those covering the Outage Scheduler, MMS, and MIS remain to be fully developed, and that ERCOT will be seeking Market Participant input into the course development.  Mr. Hailu noted that ERCOT’s goal is to have the full curriculum of Nodal training courses available by the first quarter 2010.  Naomi Richard inquired as to whether those individuals who have completed courses will be required to retake them again.  Mr. Hailu stated that as of this time those individuals with evidence of completion would not be required to retake courses and that it is up to each Market Participant’s Accountable Executive to determine whether anyone in their organization should retake a training course for readiness purposes.  

Mr. Hailu noted that ERCOT is arranging for two rounds of Settlement Workshops, one this fall and another in the spring to be held in Austin, Houston, and Dallas.  Marguerite Wagner inquired as to whether any generation courses will be available this year.  Mr. Hailu indicated that ERCOT intends to offer Generation 101 and 201 beginning approximately November 2009.  However, he noted that the availability of these courses is dependant on whether an instructor can be arranged.                

Mr. Blackburn suggested that Mr. Hailu be allocated time on NATF’s next agenda to further discuss Market Participant training.  Mr. Hailu stated that he would like to further discuss User Interface training, and also to obtain input from Market Participants on a preferred sequence of courses to be offered by ERCOT.      

Market Trials Schedule Update
Submission Testing
Scott Middleton provided a schedule update for Market Trials focusing on Submission Testing for SCED and DAM.  Mr. Middleton noted that External Interfaces Specification (EIS) version 1.19 has been released to the sandbox environment and that Market Participants should be using it to test their systems.  Mr. Middleton noted the limited release of the Nodal production environment in October 2009 and that the release will include the Market Manager user interface.  The list of transactions supported by the Nodal production environment includes:

· Day-Ahead / Other submission:
· Three Part Offers

· Ancillary Service Offers

· Energy-only Offers and Bids

· Trades (Energy, Ancillary Services, Capacity)

· Self-arranged Ancillary Services

· CRR Offers

· PTP Obligation Bids

· Self Schedules

· DC Tie Schedules

· Resource Parameters 

· Real-Time:
· Current Operating Plan

· Energy Offer Curve

· Output Schedules

· Incremental / Decremental Offer Curves

Mr. Middleton noted that the Focused Input Testing (FIT) schedule has been extended into late 2009 and will continue until Market Trials.  Mr. Blackburn inquired into how Resource Entities or their QSEs should supply ERCOT the bias and frequency dead-band setting for each of their Resources.  Mr. Middleton indicated that he would check and return to NATF with further information.
Requalification
Mr. Middleton stated that, in order to re-qualify, Market Participants who have qualified for Nodal previously will be sent a checklist of transactions.  These transactions will need to be independently submitted through the Nodal production environment.  Once complete, Market Participants will return the checklist with the submission timestamp for each transaction.  Once submissions have been validated by ERCOT, the qualification process will be complete.  Those Market Participants that were not previously qualified will conduct their qualification via telephone conference with ERCOT similar to the first rounds of qualification in 2007 and early 2008.

Single Entry Model Update 

Network Model Seed
Matt Mereness provided NATF with an update on ERCOT’s preparations for SEM Go-Live.  Mr. Mereness noted that on June 1, 2009, ERCOT took a snapshot of the Zonal Network Operations Model.  This copy will be nodalized and serve as the seed for the Network Operations Model in the Nodal Market.  ERCOT continues to add RARF data and other Nodal attributes to the Network Model seed.      

SEM Go-Live Market Engagement Dashboard and Go-Live Criteria
Mr. Mereness reviewed a spreadsheet indicating participation by Transmission Service Providers (TSPs) in various SEM Go-Live preparation events.  Mr. Mereness noted increased activity in this area and that the gaps in the spreadsheet indicating non-participation are quickly being filled.  Mr. Mereness observed that this Market Engagement Dashboard would also be presented to the Technical Advisory Committee (TAC) at its next meeting.  The dashboard tracked the following activities by TSPs:

· Attendance at any SEM Market Call,

· Number of representatives scheduled to take SEM training,

· Number of TSP users with access to the test SEM environment, and

· Number of test NOMCRs submitted by TSPs to the test SEM environment.     
Mr. Mereness also reviewed the SEM Go-Live criteria.  He remarked that, with one exception, the status for all criteria was either green, indicating complete, or in-progress.  The one exception was in regard to the “SEM Go-Live readiness approved by TAC and ERCOT Board.”  Mr. Mereness noted that a plan is still being developed to gain the approval of TAC and the ERCOT Board of ERCOT’s readiness to Go-Live with SEM.        

Inter-Control Center Communication (ICCP) Handbook

Mr. Mereness observed that there is little discussion regarding the technical aspects of the ICCP Handbook; however, there is discussion at various ERCOT committees and subgroups regarding the governance and change process of the document.  Mr. Mereness sought Market Participant feedback regarding a two-tiered approach to approval of the ICCP Handbook.  He suggested that NATF could approve the technical aspects of the ICCP Handbook, but defer approval of the governance and change process to allow further discussion by other ERCOT committees.  This would allow ERCOT and Market Participants to proceed with system planning in light of the handbook, but allow further debate on other aspects of the handbook to continue.  Mr. Blackburn remarked that this document has been reviewed by several ERCOT subcommittees and that NATF’s review of the document would not be helpful.  He recommended that the Reliability and Operations Subcommittee (ROS) be designated as the group to provide final approval of the document and stated that he would include this issue in his update to TAC.            

Resource Asset Registration Form (RARF)/Network Model Data

Mr. Mereness noted that the review of the RARF Data General Descriptions document will conclude on August 14, 2009.  Mr. Mereness noted that the purpose of the review is to provide ERCOT with input regarding what, if any, RARF data should be included in the Network Model when it is released to the full market.  He observed that it is as important to know when Market Participants are comfortable with releasing certain information with the Network Model.  

Market Participants discussed various options for release of the Network Model.  Mr. Blackburn noted that he is unaware of any Market Participant, other than TSPs, having requested RARF data be released with the Network Model.  Randy Jones advised the group of TAC’s decision to limit distribution of the full Network Model prior to the Texas Nodal Market Implementation Date to TSPs as these Entities are bound by confidentiality agreements.  The group agreed that TSPs should continue to receive the full Network Model with protected RARF data.  With regard to what, if any, RARF data should be included in the disclosure of the Network Model to the full market, Mr. Mereness confirmed his intention to bring this issue before TAC at its meeting September 3, 2009.                 

Open Question Regarding Confidentiality of State Estimator Reports

This agenda item was deferred to the August 25, 2009 NATF meeting due to time constraints.

Generation Resource Energy Deployment Performance (GREDP)

Mr. Blackburn advised Market Participants of a draft NPRR currently posted to the Public Utility Commission of Texas website concerning GREDP.  Mr. Blackburn noted that a link entitled “Draft NPRR for the July 13 Workshop” can be found at http://www.puc.state.tx.us/electric/projects/37052/37052.cfm and that Market Participants interested in this topic should review this NPRR.  Mr. Blackburn also noted that a document prepared by David Maggio containing a description of GREDP calculation and an associated graph will be posted to the July 28, NATF meeting page.  Mr. Blackburn recommended Market Participants direct their questions to John Dumas (jdumas@ercot.com) and Mr. Maggio (dmaggio@ercot.com).      

Adjournment

Mr. Blackburn adjourned the meeting at 3:33 pm.
MINUTES OF THE ERCOT

Nodal advisory task force (NATF) MEETING

ERCOT Austin Office

800 Airport Drive
Taylor, TX 76574
September 1, 2009
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Jackson, James
	CPS Energy San Antonio
	Municipal

	Jones, Randy
	Calpine Corp.
	Independent Generators 
(Via Teleconference)

	Lovelace, Russell
	Shell Energy North America
	Independent Power Marketer (IPM)

	McEvoy, Kevin
	Exelon Generation
	IPM (Via Teleconference)

	McMurray, Mark
	Direct Energy
	Independent Retail Electric Provider (IREP)
(Via Teleconference)

	Reynolds, Jim
	StarTex Power 
	IREP 

	Richard, Naomi
	LCRA
	Cooperative (Via Teleconference)

	Torrent, Gary
	OPUC
	Consumer – Residential

(Via Teleconference)

	Wagner, Marguerite
	PSEG Texas
	Independent Generator


Non-voting Attendees:

	Name
	Affiliation
	

	Briscoe, Judy
	BP Energy
	

	Burns, Cliff
	LCRA
	Via Teleconference

	Davey, Melissa
	MX Energy
	Via Teleconference

	Fahey, Matt
	ANP/IPA
	Via Teleconference

	Farrokh, Rahimi
	OATI
	Via Teleconference

	Garza, Beth
	Potomac Economics
	Via Teleconference

	Grimes, Mike
	Horizon Wind
	Via Teleconference

	Gurley, Larry
	Energy Markets Consulting
	Via Teleconference

	Hansen, Eric
	The Structure Group
	Via Teleconference

	Jackson, Tom
	Austin Energy
	Via Teleconference

	Joshi, Rahul
	PowerCosts
	Via Teleconference

	Kimmish, Steven
	PSEG
	Via Teleconference

	Kronman, J
	Fulcrum
	Via Teleconference

	Krosky, Tony
	Brazos Electric
	Via Teleconference

	Molnar, Trina
	AEP
	Via Teleconference

	Moran, Mike
	Reliant Energy, Inc.
	Via Teleconference

	Oliver, Todd
	Brazos Electric
	Via Teleconference

	Olson, Sara
	Sungard
	Via Teleconference

	Palani, Ananth
	Energy Co.
	Via Teleconference

	Rexrode, Caryn
	Customized Energy Solutions
	Via Teleconference

	Rice, JW
	AEP
	Via Teleconference

	Shultz, Steven
	LCRA
	Via Teleconference

	Stanfield, Leonard
	CPS Energy
	Via Teleconference

	Stappers, Hugo
	SoftSmiths, Inc.
	Via Teleconference

	Trenary, Michelle
	Tenaska Power Services
	Via Teleconference

	Valentine, Emesih
	Centerpoint Energy
	Via Teleconference

	Von Minden, Brad
	LCRA
	Via Teleconference

	Wertz, Bruce
	PSEG
	Via Teleconference

	Worley, Eli
	Tenaska
	Via Teleconference


ERCOT Staff:

	Name
	

	Bridges, Stacy
	Via Teleconference

	Carmen, Travis
	Via Teleconference

	Day, Betty
	Via Teleconference

	Gates, Vikki
	

	Geer, Ed
	

	Kleckner, Tom
	

	Landry, Kelly
	

	Lavas, Jamie
	

	Mereness, Matt
	

	Middleton, Scott
	

	Ragsdale, Kenneth
	

	Tucker, Carrie
	

	Vaddamanu, Venkata
	


Unless otherwise indicated, all Market Segments were present for a vote.

Don Blackburn called the meeting to order at 9:33 am.
Antitrust Admonition

Mr. Blackburn read the antitrust admonition as displayed. Mr. Blackburn asked those who had not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Approval of Meeting Minutes (See Key Documents) 

Kelly Landry noted that no comments were received during the review of the July 7, and July 28, 2009 NATF meeting minutes.  James Jackson moved to approve the July 7, and July 28, 2009 meeting minutes as presented to NATF.  Naomi Richard seconded the motion.  The motion carried by unanimous vote.  

ERCOT Testing update and Market participant data Requirements
Improved Data Submittals

Kenneth Ragsdale explained that the objective of the discussion was to make the Integrated Testing (ITEST) environment as representative of the natural state as possible and to improve the quality of data submissions by Market Participants.  Mr. Ragsdale noted that Security Constrained Economic Dispatch (SCED) and Load Frequency Control (LFC) running in ITEST will need improved Inter-Control Center Communications (ICCP) data, at least during Focused Input Testing (FIT).  Mr. Ragsdale stated that ERCOT is interested in receiving this data starting with the following FIT windows: 

· September 22 - 24, 2009 

· October 6 - 8, 2009 

· October 20 - 22, 2009    

Mr. Ragsdale noted that this improved data will eventually be needed on a “24 X 7” basis.  He further noted that ERCOT would not be asking for bids, offers, or Current Operating Plans (COPs) during the September and October FIT windows.  When asked to identify the data with which ERCOT was having difficulty, Mr. Ragsdale observed that submittals of data that were noted as poor by ERCOT included the following categories:

· Ancillary Service (AS) Schedules and Responsibilities

· Regulation Up/Regulation Down (Reg-Up/Reg-Down), 

· Responsive Reserve Service (RRS)

· Non-Spinning Reserve Service (NSRS)

· Reg-Up/Reg-Down Participation Factors      

Regulation Responsibility
Mr. Ragsdale requested that, with regard to submissions to the ITEST environment, each Market Participant equate their Nodal ICCP data submissions for Regulation Responsibility to their current Zonal Regulation Responsibility.  
James Jackson inquired as to whether a Nodal Market Notice could be distributed that would note the necessity for quality ICCP data submissions.  Matt Mereness responded positively noting the importance that the notice reflect the voluntary nature of this request for improved data.  Mr. Mereness stated that he recognizes that some Market Participants are not ready for a significant ramp-up of ICCP submissions.          

Judy Briscoe inquired into how Market Participants can ensure that the data they submit matches the data in the Network Operations Model used by ERCOT in the ITEST environment.  Mr. Ragsdale stated that ERCOT hopes to use the August 31, 2009 Single Entry Model, or one very near that time, in the Nodal ITEST environment starting mid-September.  Additionally, Mr. Ragsdale remarked that recent updates to Resource Asset Registration Form (RARF) data will be included, and that by mid-September ERCOT should be utilizing an up-to-date model with high quality RARF and Siebel data.  Scott Middleton added that previously, ERCOT has been making manual replacements of incorrect data in order to move forward with State Estimator convergence; however, that practice will end in September 2009.  He remarked that ERCOT will cease making manual replacements and begin working closely with Market Participants to ensure that the correct data is being submitted.

Mr. Blackburn observed that, with regard to Participation Factors, dispatch of generation resources through a portfolio based system is different from that of a Nodal system, and therefore, it is difficult to specify exactly where a specific megawatt is going in a Nodal system, while utilizing a portfolio based system.  Mr. Blackburn noted it will be difficult to accurately proportion megawatt generation in ITEST.  Venkata Vaddamanu stated that in ITEST Participation Factors will not have an impact on SCED and that the most important thing is to submit the correct Regulation Responsibility.  He further commented that Participation Factors will become increasingly important and proper attention should be focused on their accuracy.              

Nodal ITEST Status
Mr. Ragsdale provided an update to the status of ITEST.  He noted that ERCOT is closing out the initial phase of integration testing which includes the loading and verification of all core and integration components into the ITEST environment.  He stated that the next phase of integration testing is now underway and the former end-to-end testing phases have been aligned to the Nodal program timeline milestones as follows:

· Phase 2: Real Time Market (RTM), Day-Ahead Market (DAM), Reliability Unit Commitment (RUC) connectivity
· Phase 3: RTM
· Phase 4: DAM/RUC
· Phase 5: Full functional integration

Market outreach discussion
Vikki Gates stated that the Market Outreach Program is in the planning stages and that the Outreach Coordinator will start employment with ERCOT on September 14, 2009. Ms. Gates remarked that 30 to 45 Market Participant site visits will be conducted in total and that ERCOT would like to have Market Participant feedback on how to ensure that the site visits are meaningful and reach a wide and diverse audience.  Ms. Gates noted that one recommendation has been to use an 80/20 rule whereby larger Market Participants classified as a Resource Entity (RE), Load Serving Entity (LSE) and Qualified Scheduling Entity (QSE) and having the most touch points with ERCOT would garner a commensurate volume of site visits.  Ms. Gates also noted the recommendation that Market Participants with a high volume of participation in Transition Plan Task Force (TPTF) meetings be candidates for site visits through the Outreach Program.  Mrs. Gates suggested that it would be beneficial to include one or two LSEs unaffiliated with generation providers.

Eric Goff recommended that ERCOT consider the vendors used by various Market Participants.  Ms. Gates noted that ERCOT Nodal Staff has contemplated this as an important aspect to ensure that a diverse representation of vendors is included in the site visits.  Russell Lovelace remarked that those Market Participants that were active in TPTF are most likely to be better prepared for Nodal Implementation than those not participating, and therefore, Mr. Lovelace recommended reserving some number of site visits for smaller Market Participants that previously did not have the resources to commit to regular TPTF participation.  Ms. Gates noted that some Market Participants that do not fall into one of the discussed categories have been proactive in requesting site visits.  She noted ERCOT’s intent to accommodate as many of these requests as reasonably possible.  Jim Reynolds inquired into whether ERCOT has developed an agenda for the site visits.  Ms. Gates noted that, while a menu of services has not been developed, the general objective is to provide Market Participants with education and awareness, and to assist them in preparation for readiness.                                      

Mr. Reynolds recommended scheduling conference calls as a method for reaching smaller Retail Electric Providers (REPs) located in rural areas.  Ms. Gates advised Market Participants that all training and similar information provided through site visits will be public information and will be made available to all Market Participants through the web services.       

Mitigated Offer Cap Discussion

Jamie Lavas directed the attention of Market Participants to Nodal Protocol §4.4.9.4.1(e) Mitigated Offer Cap.  She explained that ERCOT was seeking input from Market Participants in understanding what, if any, additional requirements are imposed by subsection (e), that are not already provided for in subsections (a) and (b).  Market Participants discussed various readings of the Protocol section and offered various explanations.  Mr. Blackburn recommended that Ms. Lavas seek an explanation from ERCOT Nodal Project Team members working on Real-Time Markets on how they intend to create the mitigated offer cap.  Mr. Blackburn invited Ms. Lavas to return to the next NATF meeting on September 29, 2009 and to represent this issue with potential comments from Nodal Project team members.       

NATF Segment Representative Contact Information
Mr. Landry informed Market Participants of the recent posting to the NATF main meeting page, (http://www.ercot.com/committees/board/tac/natf/) of the personal contact information for NATF Segment Representatives.  Mr. Landry noted that the purpose of the posting is to provide access by Market Participants to their respective Segment Representatives as discussed at the July 28, 2009 NATF meeting.  Mr. Landry informed Market Participant that updated contact information should be sent to NATFStakeholderServices@ercot.com.    

Future Meetings of NATF
Mr. Blackburn noted that the next meeting of NATF will be September 29, 2009.  Market Participants discussed location options for future meetings of NATF and noted the importance of accommodating the Nodal Project Team and the convenience to them of conducting meetings at the ERCOT Taylor Operations Center.  Mr. Blackburn recommended that regularly scheduled meetings continue to be held at the ERCOT Met Center in Austin, and for special meetings scheduled on short notice be held at the ERCOT Taylor Operations Center.  The general consensus by Market Participants was in favor of that recommendation.    

Adjournment
Mr. Blackburn adjourned the meeting at 12:00 pm.  
MINUTES OF THE ERCOT

NODAL Advisory Task Force (natf) MEETING

ERCOT Austin Office

7620 Metro Center dr.
Austin, TX 78744
September 29, 2009
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Bivens, Danny
	Office of Public Utility Commission of Texas
	Consumer - Residential

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Jackson, James
	CPS Energy San Antonio
	Municipal

	Jones, Randy
	Calpine Corp.
	Independent Generators 
(Via Teleconference)

	McEvoy, Kevin
	Exelon Generation
	Independent Power Marketer (IPM)

	Lovelace, Russell
	Shell Energy
	IPM (Via Teleconference)

	McMurray, Mark
	Direct Energy
	Independent Retail Electric Provider (IREP)

	Ögelman, Kenan
	CPS Energy
	Municipal

	Reynolds, Jim
	StarTex Power 
	IREP 

	Richard, Naomi
	LCRA
	Cooperative

	Wagner, Marguerite
	PSEG Texas
	Independent Generator

	Wardle, Scott
	Occidental Chemical Corp.
	Consumers - Industrial


Non-voting Attendees:

	Name
	Affiliation
	

	Allen, Thresa
	Iberdrola Renewables
	Via Teleconference

	Briscoe, Judy
	BP Energy
	

	Brown, Jeff
	Shell 
	Via Teleconference

	Clevenger, Josh
	Brazos Electric
	Via Teleconference

	Cochran, Seth
	Sempra Energy
	Via Teleconference

	Coleman, Katie
	TIEC
	

	Crews, William
	Austin Energy
	Via Teleconference

	Crozier, Richard
	Brownsville
	

	Detelich, David
	CPS Energy
	

	Fahey, Matt
	ANP/IPA
	Via Teleconference

	Farrokh, Rahimi
	OATI
	Via Teleconference

	Garrett, Mark
	Direct Energy
	Via Teleconference

	Glover, Greg
	NR Energy
	

	Goff, Eric
	Reliant
	

	Green, Bob
	Garland Power and Light
	Via Teleconference

	Haerle, Geoff
	
	

	Hansen, Eric
	Ventyx
	

	Hellinghausen, Bill
	Eagle Energy Partners
	

	Joshi, Rahul
	PowerCosts
	Via Teleconference

	Kee, David
	CPS Energy
	

	Kolodziej, Eddie
	Customized Energy Solutions
	Via Teleconference

	Kronman, J
	Fulcrum
	

	Krosky, Tony
	Brazos Electric
	Via Teleconference

	Molnar, Trina
	AEP
	Via Teleconference

	Moran, Mike
	Reliant Energy, Inc.
	Via Teleconference

	Oliver, Todd
	Brazos Electric
	Via Teleconference

	Palani, Ananth
	Energy Co.
	Via Teleconference

	Pieniazek, Adrian
	NRG Texas
	

	Quin, Scott
	PCI
	

	Rahimi, Forrokh
	OATI
	

	Rice, JW
	AEP
	Via Teleconference

	Schmitz, Kristina
	Customized Energy Solutions
	Via Teleconference

	Siddiqi, Shams
	LCRA
	

	Stanfield, Leonard
	CPS Energy
	Via Teleconference

	Stappers, Hugo
	SoftSmiths, Inc.
	Via Teleconference

	Trenary, Michelle
	Tenaska Power Services
	

	Valentine, Emesih
	Centerpoint Energy
	

	Worley, Eli
	Tenaska
	Via Teleconference


ERCOT Staff:

	Name
	

	Boddeti, Murali
	Via Teleconference

	Bridges, Stacy
	

	Carmen, Travis
	Via Teleconference

	Carter, Malcolm
	

	Day, Betty
	Via Teleconference

	Farley, Karen
	Via Teleconference

	Gates, Vikki
	

	Geer, Ed
	

	Gonzalez, Ino
	Via Teleconference

	Landry, Kelly
	

	McElfresh, Brandon
	

	Mereness, Matt
	

	Middleton, Scott
	

	Moseley, John
	Via Teleconference

	Spangler, Bob
	Via Teleconference

	Tucker, Carrie
	

	Winkel, Jens
	Via Teleconference

	Wise, Joan
	Via Teleconference

	Yongjun, Ren
	

	Zani, Rachelle
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.

Don Blackburn called the meeting to order at 9:31 am.
Antitrust Admonition

Mr. Blackburn read the antitrust admonition as displayed. Mr. Blackburn asked those who had not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Approval of Meeting Minutes (See Key Documents) 

Kelly Landry noted that one comment to the September 1, 2009 NATF meeting minutes had been received from Tenaska Power Services.  James Jackson moved to approve the September 1, 2009 meeting minutes as amended by NATF.  Naomi Richard seconded the motion.  The motion carried by unanimous vote.  

Congestion Revenue Right (CRR) Go-Live
Rachelle Zani explained that the Transmission Congestion Right (TCR) to CRR Transition Plan provided the refund methodology whereby Zonal TCRs would be refunded to their respective owners so that investment could then be made by those owners in Nodal CRRs.  She further explained that the original plan had two parts.  Part I planned for a December 1, 2008 Go-Live date and had been approved by the Technical Advisory Committee (TAC).  She further explained that Part II planned for a post December 1, 2008 Go-Live date, but that TAC deferred approval of Part II.  Ms. Zani reminded Market Participants that the ERCOT Board approved Protocol Revision Request (PRR) 802, TCR Transition to CRR Refund Revision, on June 16, 2009, and specified the TCR refund mechanism for any Go-Live date.  She noted that the refund methodology specified in PRR802 was then incorporated into the TCR to CRR Transition Plan.  

Judy Briscoe noted that PRR743, TCR Transition to CRR, was referenced in the revision history of the Transition Plan as providing new refund methodology, but that the more recent methodology provided by PRR802 was not referenced.  Ms. Zani updated the Transition Plan’s revision history to include appropriate references to PRR802.  Matt Mereness noted that the changes to this version recommended by NATF would be accepted and that this new version would be posted to the ERCOT Readiness Center website as one of the go-live transition artifacts.  Some members of NATF remarked that they believed that this new version of the TCR to CRR Transition Plan should be taken to TAC for review and possible approval before being posted as an approved go-live document.                                 

Confidentiality of State Estimator Reports
Mr. Mereness explained that a question had arisen regarding an hourly state estimator report posted by ERCOT to the Market Information System (MIS) Secure Area.  The concern expressed was whether the data provided in the State Estimator Report could be used to decipher information that would otherwise be protected from full disclosure.  Mr. Mereness noted that the Nodal Protocols are clear on the requirement for the posting of the reports in question and stated that an open question to NATF was regarding the sensitivity of certain data within the State Estimator Reports.  Mr. Blackburn noted that the relevant protected data includes the status of Resources, such as Outages, limitations, and scheduled or metered resource data.  Adrian Pieniazek stated his belief that certain data within the State Estimator Reports would readily allow recipients of the information to discern the status of individual power generation stations and some individual units and that the posting of this information would be a violation of ERCOT Protocols and Public Utility Commission Rules protecting such information.  Mr. Blackburn noted the policy reason behind the disclosure of the State Estimator Reports as being necessary for Market Participant transparency into Network Model Management and the need for fact checking.  

Mr. Mereness noted ERCOT’s current position is to withhold the posting of such Protected Information on the basis that a conflict between Protocol sections exists and that ERCOT will follow the direction provided through the stakeholder process as this issue is resolved.  Mr. Blackburn agreed to request guidance on how to resolve this issue at the October 1, 2009 TAC meeting.

Network Model Posting and Resource Asset Registration Form (RARF) confidentiality issues
Mr. Mereness explained that the Nodal Protocols define the Network Operations Model as a representation of the ERCOT system, providing the complete physical network definition, ratings and operational limits of all elements of the ERCOT Transmission Grid and other information from Transmission Service Providers (TSPs), Resource Entities (REs), and Qualified Scheduling Entities (QSEs).  Mr. Mereness further noted that the Network Operations Model contains the system topology and the resource data submitted via the RARF and is to be posted by ERCOT to the MIS Secure Area and made available to all registered Market Participants.     

Mr. Mereness specifically noted the following RARF data contained in the Network Operations Model:

· Resource operational minimum and maximum output limits

· Seasonal and emergency minimum and maximum output limits

· Reactive curves, Ramp Rate curves

· Minimum on-line and off-line time, maximum number of starts per week

· Private Use Network Load Profile

· Transmission equipment for resource
Mr. Mereness noted the following Nodal Protocol sections applicable to the posting of the Network Operations Model and confidentiality:  

· Section 3.10.1 (3), Time Line for Network Operations Model Change Requests 
· Section 3.10, Network Operations Modeling and Telemetry
· Section 4.2.3, Posting Forecasted ERCOT System Conditions
· Section 3.10.4, ERCOT Responsibilities
· Section 3.10.7.1, Modeling of Transmission Elements and Parameters
· Section 3.10.7.1.4, Transmission and Generation Resource Step-Up Transformers
· Section 1.3.1.1, Items Considered Protected Information
Mr. Mereness provided a summary of Market Participant feedback on the issue of RARF elements to be disclosed:

· Calpine, NRG and PSEG recommended that RARF data should be protected prior to and after Nodal Market Go-Live, and therefore, should be limited to ERCOT and TSPs.  

· Luminant and the REP Nodal Group recommended that all RARF data be included in the Network Operations Modal for transparency.  

· TIEC and Dow recommended that RARF data related to Load and Private Use Networks (PUN) should not be included in the Network Operations Model.  

· Oncor recommended that Transmission Data contained in RARFs be included in the Network Operations Model viewed by TSPs.  

Naomi Richard noted that LCRA had submitted comments and requested that they be included in consideration of this issue.  

Mr. Blackburn noted that resolution of this issue will not impact what information will be included in the Network Operations Model made available for TSP consumption, but that the current issues deals only with what RARF data is to be included in the Network Operations Model that is to be made available to non-TSPs for the Day-Ahead Market.    

Mr. Blackburn agreed to schedule a Special NATF Meeting to discuss this issue.  Woody Rickerson agreed to provide a Network Operations Model Schema for Market Participant review at the special meeting.  Mr. Blackburn noted that a time and location for the special meeting would be distributed as soon it was determined.       

Follow-Up Regarding Calculation of the Mitigated Offer Cap
Carrie Tucker reminded Market Participants that Jamie Lavas attended the September 01, 2009 NATF meeting and first described this issue as relating to item (e) of Nodal Protocol Section 4.4.9.4.1, Mitigated Offer Cap.  She explained that ERCOT was seeking input from Market Participants in understanding what, if any, additional requirements are imposed by subsection (e), that are not already provided for in subsections (a) and (b).   

Mark Patterson explained that the Mitigated Offer Cap is a curve based on a RE’s verifiable Incremental Heat Rate (IHR) Curve and verifiable variable Operations and Maintenance (O&M) cost as defined in Nodal Protocol Section 4.4.9.4.1.  He noted that the Mitigated Offer Cap will be employed in step two of the Security Constrained Economic Dispatch (SCED), and in the algorithm used to determine which Resources are to be dispatched in the Reliability Unit Commitment (RUC).  Mr. Patterson explained in detail how ERCOT intends to calculate the Mitigated Offer Cap.          

In order to satisfy the requirements of Nodal Protocol Section 4.4.9.4.1 (e), Market Participants recommended that ERCOT post for Market Participants the method for calculating the Mitigated Offer Cap as presented by Mr. Patterson in his presentation to NATF.  

Market Trials Update
Scott Middleton highlighted that on October 8, 2009, the Market Participant Connectivity Testing kick-off and Market Readiness Seminar will take place.  Mr. Middleton noted that the process for registering Resources continues and that roughly half of the REs have completed the RARF process.  He remarked that ERCOT expects to have the RARF process completed near the end of 2009.  Mr. Middleton noted that the process for submission of Verifiable Costs also continues, but that ERCOT has not been receiving as many submissions as it expected.  He noted that ERCOT expects this process to continue into 2010.  Mr. Middleton commented that the schedule for submissions of Verifiable Costs may be found in the appendix of each of the Early Delivery Systems (EDS) Market Calls held regularly every other Friday.  

Mr. Middleton noted that on October 28, 2009 ERCOT will host a Technical Communications Workshop and that the workshop is intended to be a forum for Market Participant developers to discuss implementation of their respective interfaces.  He stated that the workshop will cover the basics of implementing and maintaining interfaces with ERCOT Web Services and includes the following:

· Setting Up Basic Client – No Security 

· Implementing Security 

· Setting up a Listener 

· Maintenance 

· Special Topics (requested by Market Participants)

Mr. Middleton encouraged Market Participants to provide additional special topics for discussion and advised that such topics should be submitted to EDS3@ercot.com.       

Nodal Telemetry Outreach and changes to Focused Input Testing (FIT)
Recent Changes to FIT Testing

Stacy Bridges reviewed recent changes to FIT testing, the Nodal Telemetry Outreach Program, and the remaining FIT III windows in 2009.  Mr. Bridges noted that ERCOT provided manual replacements of missing data during the first two days of FIT III (September 8 – 9, 2009) to support State Estimator (SE) solutions.  However, ERCOT discontinued making manual replacements entirely during the third day (September 10, 2009).  Mr. Bridges noted that, even though ERCOT had ceased manual replacements, the SE continued to solve during test hours with convergence rates comparable to those achieved during previous FIT windows.  Mr. Bridges attributed this success to code enhancements that deployed to the Nodal production environment in August 2009, Inter-Control Center Communication (ICCP) updates that were recently submitted by Market Participants, and the robustness of the SE software.  Mr. Bridges noted that, in spite of the success of the SE convergence rates, the telemetry program requires the further cooperation of ERCOT and Market Participants.  

Nodal Telemetry Outreach

Mr. Bridges stated that ERCOT began a Nodal Telemetry Outreach on August 31, 2009 to help Market Participants correct Nodal telemetry issues in time for market trials.  Mr. Bridges noted that to date, the outreach effort has focused primarily on Market Participants who were missing the largest share of ICCP points in Nodal.  He observed that ERCOT teams are preparing to work with Market Participants to address a broader scope of missing points and to clean-up issues.  Mr. Bridges commented that the ERCOT Advanced Network Applications, ICCP, Client Services, and EDS teams have scheduled a series of weekly internal meetings through the end of 2009 to discuss outreach progress and to coordinate follow-ups with Market Participants.  He advised Market Participants that they may submit questions to ERCOT about telemetry outreach to EDS3@ercot.com and to note “Nodal Telemetry Outreach” in the subject line.    

Remaining FIT III Windows in 2009

Mr. Bridges provided Market Participants with the name, testing dates, and publishing dates of corresponding FIT reports for the Remaining FIT III windows in 2009, and noted that this information was accessible at http://nodal.ercot.com/readiness/eds3/documents/index.html.    
Market Readiness Update   


Traceability Preview

Vikki Gates described the role of the Protocol Traceability Team as being partly responsible for Protocol traceability.  She commented that this project will encompass a section by section review of the Nodal Protocols to identify Protocol requirements.  Ms. Gates noted that, once identified, the Protocol Traceability Team will associate these requirements with a system, procedure, handbook, or manual process to ensure that the requirement will be met.  Ms. Gates identified the prioritization of the identification effort, noting that Protocol sections with significantly high volume of changes will be categorized as Tier 1, those with moderate changes will be Tier 2, and those sections with few changes will be categorized as Tier 3.  Ms. Gates advised that the results of the review will be reported to the ERCOT Readiness and Transformation Team (ERT) and that ERT will provide regular monthly updates to NATF on this effort.  Ms. Gates noted that Nodal Protocol Section 7, Congestion Revenue Rights, is the first section to be reviewed by the Protocol Traceability Team and that the review of this section is 90% complete.  She noted other sections are also under review by the team but are not as far along as Section 7.            

Market Participant Readiness Scorecard Update

Brandon McElfresh outlined several issues ERCOT has identified with the current Web-based Readiness Center located at http://nodal.ercot.com/readiness/index.html.  He noted that there is not currently a central location for readiness documentation or a calendar with all readiness activities.  Mr. McElfresh noted that the current Readiness Center has no detail on Market Outreach and that it uses terminology that is out of date.  Mr. McElfresh stated that ERCOT has also identified issues with the Readiness Scorecard.  He noted that greater than 75% of the previous metrics had no process for collecting data and that greater than 50% of the previous metrics had unclear rules.  He advised of ERCOT’s plans to upgrade the Readiness Center to correct these deficiencies as follows:

· Provide navigation and organization by functional areas

· Add a Market Outreach page with site visit schedules and training materials
· Make all Market Trials and Go-Live program schedules available on the Readiness Center Home Page

· Launch the Readiness Center in advance of October Market Readiness Seminar.
Mr. McElfresh noted that as further clarification of metrics becomes necessary, ERCOT will consult with NATF for Market Participant input.  Ms. Gates noted that ERCOT will be seeking Market Participant feedback focused primarily on defining the method of collection of metric data, and removing subjectivity from the metrics, but that metrics will otherwise remain unchanged.           
Text Reason for Telemetered High Sustained Limit (HSL) – Low Sustained Limit (LSL) Violation – Removal of Requirement
Murali Bodetti noted comments received regarding the Protocol requirement that a reason for deviation by a Generation Resource from its registered HSL or LSL be submitted to ERCOT each time such violation occurs.  He noted that consensus has been reached that a Nodal Protocol Revision Request (NPRR) should be submitted for the removal of this requirement.  Ms. Tucker noted that after a review of the Use Cases provided by ERCOT on this subject it was concluded that a deviation from registered HSL or LSL may occur frequently under normal operations and that this Protocol requirement could produce a high volume of unnecessary documentation.           

Future Meetings of NATF
Mr. Blackburn noted that the next meeting of NATF will be October 27, 2009.  

Adjournment
Mr. Blackburn adjourned the meeting at 12:00 pm.  
MINUTES OF THE ERCOT

Nodal advisory task force (NATF) MEETING

ERCOT Austin Office

7620 Metro Center Drive
Austin, TX 78744
October 13, 2009
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Brewster, Chris
	City of Eastland
	Consumer- Commercial

	Jackson, James
	CPS Energy San Antonio
	Municipal (Via Teleconference)

	Jones, Randy
	Calpine Corp.
	Independent Generators 

	Lovelace, Russell
	Shell Energy North America
	Independent Power Marketer (IPM)
(Via Teleconference)

	McEvoy, Kevin
	Exelon Generation
	IPM (Via Teleconference)

	McMurray, Mark
	Direct Energy
	Independent Retail Electric Provider (IREP)

	Reynolds, Jim
	StarTex Power 
	IREP (Via Teleconference)

	Richard, Naomi
	LCRA
	Cooperative

	Torrent, Gary
	OPUC
	Consumer – Residential

	Wagner, Marguerite
	PSEG Texas
	Independent Generator


Non-voting Attendees:

	Name
	Affiliation
	

	Crews, Curtis
	Austin Energy
	Via Teleconference

	Dixit, Kris
	LCRA
	

	Fahey, Matt
	ANP/IPA
	Via Teleconference

	Freeland, Joe
	NRG Energy
	

	Galliguez, Percy
	Brazos Electric
	Via Teleconference

	Garrett, Mark
	Direct Energy
	

	Goff, Eric
	Reliant Energy
	

	Joshi, Rahul
	PowerCosts
	Via Teleconference

	Kronman, J
	Fulcrum
	Via Teleconference

	Krosky, Tony
	Brazos Electric
	Via Teleconference

	McNeill, Steve
	Centerpoint Energy
	Via Teleconference

	Molnar, Trina
	AEP
	Via Teleconference

	Ottmer, Pat
	Garland Power and Light
	

	Pawlik, Caryn
	Customized Energy Solutions
	Via Teleconference

	Siddiqi, Shams
	LCRA
	

	Stanfield, Hugo
	CPS Energy
	Via Teleconference

	Thompson, Bobby
	Luminant
	

	Trenary, Michelle
	Tenaska Power Services
	

	Worley, Eli
	Tenaska Power Services
	Via Teleconference


ERCOT Staff:

	Name
	

	Gates, Vikki
	

	Geer, Ed
	Via Teleconference

	Hernandez, Ron
	Via Teleconference

	Landry, Kelly
	

	Matlock, Robert
	Via Teleconference

	Mereness, Matt
	

	Middleton, Scott
	

	Moast, Pat
	

	Moorty, Sainath
	Via Teleconference

	Moseley, John
	

	Patterson, Mark
	Via Teleconference

	Rickerson, Woody
	

	Tucker, Carrie
	

	Wise, Joan
	Via Teleconfernce


Unless otherwise indicated, all Market Segments were present for a vote.

Don Blackburn called the meeting to order at 11:46 am.
Antitrust Admonition

Mr. Blackburn read the antitrust admonition as displayed. Mr. Blackburn asked those who had not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.
Clarification regarding NOGRR025 postings in relation to Existing Protocol Requirements
Mark Patterson explained to Market Participants that ERCOT was seeking clarification regarding the requirements created under the following market rules:

· item (3)(r) of Nodal Protocol Section, 8.1, QSE and Resource Performance Monitoring,

· item (2) of Nodal Protocol Section 8.1.2, Current Operating Plan (COP) Performance Requirements, and 

· Nodal Operating Guide Section, 9.1.10, Current Operating Plan Metrics for QSEs.  

Mr. Patterson remarked that ERCOT was seeking input from Market Participants in determining whether the requirement of ERCOT to review a Qualified Scheduling Entity’s (QSE’s) COP in determining whether the QSE has satisfied their Ancillary Service Responsibility in the Day-Ahead Market (DAM) and the Day-Ahead Reliability Unit Commitment (DRUC) also includes a review of other sources of information other than the particular QSE’s COP.  Consensus among Market Participants was that the requirements under the Nodal Protocols and the Nodal Operating Guide create the necessity for ERCOT to review not only the COP, but alternative resources, including Ancillary Service supply responsibility failure information.        

Network Model Posting and Resource Asset Registration Form (RARF) Confidentiality Issues
Matt Mereness provided background for the discussion of this issue.  He noted that the Nodal Protocols call for posting of a “test version of the Network Operations Model,”  “Network Operations Model Change Requests (NOMCR)” and the “Network Operations Model topology.”  Mr. Mereness reviewed Nodal Protocol sections requiring the protection of certain confidential data.  He noted that ERCOT would appreciate Market Participant input into the appropriate content of the posting required under the Nodal Protocols and posited 3 options as follows:

· Option 1:  Post the entire Network Model Management System (NMMS) Common Information Model (CIM) file as is done for Transmission Service Providers (TSPs).

· Option 2:  Post a topology-only version of the model with wires ratings and connectivity, but no resource specific characteristics.

· Option 3:  Filter out certain RARF data from NMMS CIM file as specified by Market Participants.

Mr. Mereness noted the assumptions that TSPs would continue to receive the entire NMMS CIM and that the NMMS CIM does not give the next day Load and Resource plans for a power flow.  Market Participants observed that publication of the Network Operations Model to all Market Participants would provide necessary transparency to the market, but also expressed concern that full disclosure of Resource specific data could allow for collusion between Market Participants thereby canceling some value of having a market.

Randy Jones stated that Calpine Corporation would be in favor of Option 2, and the protection of all Resource specific data.  He noted the importance of maintaining protection of commercial information about specific unit characteristics and the need for continuity between Zonal and Nodal Protocols in the protection of such information.                           

Scott Wardle observed that prior to preparation for the Nodal Market, ERCOT did not have information regarding Private Use Network (PUN) topology.  He noted that in preparation for Nodal Market Implementation owners of PUNs have provided ERCOT with detailed Network topology such as breaker status.  He commented that it was not anticipated that this information would be disclosed to other Market Participants and expressed the concern that such information could be used to discern sensitive commercial information such as the production rates of owners of PUNs.                

John Moseley provided Market Participants with a schema of the Network Operations Model describing the various categories and type of data currently in the model.  Mr. Moseley described for Market Participants ERCOT’s capability to build profiles to filter out specific data from the Network Operations Model.  Mr. Moseley identified RARF data in the Network Operations Model that is updated on a Real-Time basis and therefore sensitive to disclosure.  He noted that such Real-Time data substitutes generic data provided by Market Participants at registration.  

Mr. Blackburn requested Mr. Moseley return to the next meeting of NATF on October 27, 2009, and provide an impact analysis of the removal of such Real-Time data.  Mr. Blackburn also requested Market Participants provide ERCOT with comments regarding what subsets of Real-Time data, or other RARF information, they wished to have removed from the Network Operations Model to be posted for Market Participant consumption.  Mr. Blackburn stated that NATF members should be prepared to provide a recommendation to the Technical Advisory Committed (TAC) regarding which option NATF endorses regarding the posting of the Network Operations Model at the next meeting of NATF.                  

Future Meetings of NATF
Mr. Blackburn noted that the next meeting of NATF will be October 27, 2009.    

Adjournment
Mr. Blackburn adjourned the meeting at 2:19 pm.  
MINUTES OF THE ERCOT

Nodal advisory task force (NATF) MEETING

ERCOT Austin Office

7620 Metro Center Drive
Austin, TX 78744
October 27, 2009
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Bivens, Danny
	OPUC
	Consumers - Residential
(Via Teleconference)

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Brewster, Chris
	City of Eastland
	Consumers - Commercial

	Jackson, James
	CPS Energy San Antonio
	Municipal

	Jones, Randy
	Calpine Corp.
	Independent Generators

	Lovelace, Russell
	Shell Energy North America
	Independent Power Marketer (IPM)

	McEvoy, Kevin
	Exelon Generation
	IPM (Via Teleconference)

	McMurray, Mark
	Direct Energy
	Independent Retail Electric Provider (IREP)
(Via Teleconference)

	Ögelman, Kenan
	CPS Energy
	Municipal

	Reynolds, Jim
	StarTex Power 
	IREP 

	Richard, Naomi
	LCRA
	Cooperative

	Wagner, Marguerite
	PSEG Texas
	Independent Generator


Non-voting Attendees:

	Name
	Affiliation
	

	Allen, Thresa
	Iberdrola Renewables
	Via Teleconference

	Bell, Wendell
	TPPA
	

	Bogen, David
	ONCOR
	Via teleconference

	Carroll, Marianne
	Brown McCarroll
	

	Clevenger, Josh
	Brazos Electric
	Via Teleconference

	Cochran, Seth
	Sempra
	

	Coleman, Katie
	TIEC
	

	Green, Bob
	Garland Power and Light
	Via Teleconference

	Greer, Clayton
	Constellation 
	Via Teleconference

	Grimes, Mike
	Horizon Wind
	Via Teleconference

	Hansen, Eric
	The Structure Group
	Via Teleconference

	Heino, Shari
	
	

	Jackson, Tom
	Austin Energy
	

	Joshi, Rahul
	PowerCosts
	Via Teleconference

	Krosky, Tony
	Brazos Electric
	Via Teleconference

	Lillianne, Mida
	Stream Energy
	Via Teleconference

	Longshore, Jeff
	Luminant
	Via Teleconference

	McNeill, Steve
	Centerpoint Energy
	Via Teleconference

	Molnar, Trina
	AEP
	Via Teleconference

	Olson, Sara
	Sungard
	Via Teleconference

	Quin, Scott
	Power Costs
	Via Teleconference

	Sandidge, Clint
	Sempra Energy Solutions
	

	Sherman, Fred
	Garland Power and Light
	Via Teleconference

	Siddiqi, Shams
	LCRA
	

	Son, Peter
	EON
	Via Teleconference

	Thompson, Bobby
	Luminant
	Via Teleconference

	Wallace, Mica
	Sungard
	Via Teleconference

	Worley, Eli
	Tenaska
	Via Teleconference


ERCOT Staff:

	Name
	

	Bauld, Mandy
	

	Bridges, Stacy
	Via Teleconference

	Carmen, Travis
	Via Teleconference

	Day, Betty
	

	Decuir, Kim
	Via Teleconference

	Farley, Karen
	

	Geer, Ed
	Via Teleconference

	Hailu, Ted
	

	Hansen, Chuck
	Via Teleconference

	Heino, Shari
	Via Teleconference

	Iacobucci, Jason
	Via Teleconference

	Landry, Kelly
	

	Luedtke, David
	Via Teleconference

	McElfresh, Brandon
	

	Mereness, Matt
	

	Middleton, Scott
	

	Morgan, Richard
	

	Patterson, Mark
	

	Rickerson, Woody
	

	Seely, Chad
	Via Teleconference

	Smallwood, Aaron
	Via Teleconference

	Spangler, Bob
	

	Trefny, Floyd
	Via Teleconference

	Tucker, Carrie
	


Unless otherwise indicated, all Market Segments were present for a vote.

Don Blackburn called the meeting to order at 9:32 a.m. 
Antitrust Admonition

Mr. Blackburn read the Antitrust Admonition, which was displayed.  He asked those who had not yet reviewed the Antitrust Guidelines to do so.  Copies of the Antitrust Guidelines were available.
Network Model Posting and Resource Asset Registration Form (RARF) Confidentiality Issues

Matt Mereness reviewed confidentiality issues regarding Hourly State Estimator Reports and the Network Operations Model.  

Hourly State Estimator Reports
Mr. Mereness reviewed the information contained in the State Estimator Reports and the applicable Protocols.  He stated that, with regard to the posting of State Estimator Reports after Nodal go-live, ERCOT’s position on this issue is that the current ERCOT Protocol requirements are met by the posting of State Estimator Reports as they are currently described in the Nodal Protocols.  However, the posting of State Estimator Reports prior to Nodal go-live would need to be addressed per the Nodal Protocol Transition Plan with a review by NATF and the Technical Advisory Committee (TAC).  Mr. Mereness reminded Market Participants that the Nodal Protocol Transition Plan is a spreadsheet that identifies a transition period when certain Nodal Protocols go into effect prior to the Texas Nodal Market Implementation Date (TNMID), and describes the corresponding Nodal market systems that are activated as a result.  

Randy Jones expressed disappointment with the position taken by ERCOT and inquired as to whether ERCOT had been in contact with other markets in North America in determining this position.  Mr. Mereness stated that, to his knowledge, ERCOT had not been in contact with other markets and that ERCOT’s position was based on an interpretation of the applicable Nodal Protocols.  Chad Seely remarked that those Market Participants unsatisfied with the position taken by ERCOT can submit a Nodal Protocol Revision Request (NPRR) to change the rules governing these disclosures upon which ERCOT has based its decision.  Russell Lovelace inquired as to whether ERCOT intends to post information with State Estimator Reports currently considered confidential by some Market Participants when ERCOT systems are ready even if an NPRR is pending that would change the applicable rules.  Mr. Mereness noted that the Nodal Protocol Transition Plan that is to be vetted through TAC and NATF will identify the date on which State Estimator Reports will be posted prior to the TNMID, and that if a change to the State Estimator posting requirements is desired then the forwarding of an NPRR is the appropriate mechanism for that change.  Mr. Blackburn stated that he would seek guidance at the November 5, 2009 TAC meeting.                             

Network Operations Model
Mr. Mereness reviewed the RARF data currently contained in the Network Operations Model (NOM) and the applicable Protocols.  He noted that ERCOT’s request for Market Participant feedback on this issue was not intended to impact what data ERCOT provides Transmission Service Providers (TSPs), but rather what RARF data is to be included in the NOM that is to be provided to all other Market Participants.  Mr. Mereness listed the various options discussed at the October 27, 2009 NATF meeting.  He stated that ERCOT’s position on the posting of RARF data in the NOM was that the current Nodal Protocol requirements are met by the posting of the entire NOM inclusive of RARF data, with the possible exception of the 168 hour Load for Private Use Networks (PUNs) still undergoing ERCOT legal review.  

Several Market Participants expressed the opinion that a historical perspective shows that the original data being supplied via the RARF was not understood by Market Participants to be information that would one day be included in the NOM.  Mr. Seely remarked that Market Participants can submit an NPRR to change the posting requirements associated with the NOM.  Mr. Mereness mentioned that there are two design issues that should be considered when contemplating a change to the Nodal Protocol requirements for RARF data in the NOM.  He said that Market Participants should first consider what data should be filtered out of the NOM, and second, what the impacts would be on posting NOM Change Requests (NOMCRs).  Market Participants discussed removing various levels of RARF data from the NOM.  

Marguerite Wagner moved, in consideration of the fact that there is not a separate resource registration system, to endorse approach below to TAC in response to ERCOT's Staff Question to Model Posting RARF confidentiality as presented to NATF.  Recommendation includes posting topology version of model with some resource data:

· Wires, ratings, connectivity-, No resource data listed in green in presentation "update on disclosure issues, including NMMS data discussion" 10/27/09

· Further consideration of items in black in presentation as per presentation above
· Includes Generator Switchyard and PUN transmission system 

· Does not include PUN 168-hour Load data

Naomi Richard seconded the motion.  The motion carried unanimously.                          

Network Model Validation Update

Mr. Rickerson noted that since the Single Entry Model (SEM) go-live date on August 31, 2009, Transmission Service providers (TSPs) have been submitting transmission system changes as NOMCRs and that ERCOT has been converting those NOMCRs into Change Requests for input into the current Zonal model.  Mr. Rickerson remarked that ERCOT has been validating the information contained in the NOM with the NOMCRs received from QSEs.  He observed some difficulty with submissions of owner/operator status and that ERCOT has changed the ownership status of over 620 substations and 9000 pieces of equipment.  Mr. Rickerson stated that this validation process is scheduled to take approximately 180 days and that ERCOT is one third of the way through that period.  

Update of Requirements Redline Posting

Karen Farley noted that she has been coordinating ERCOT’s Protocol Traceability Effort (PTE) since June 2009.  Ms. Farley reviewed ERCOT’s plan for reporting progress on the traceability effort and stated that the current focus is on Tier 1 Nodal Protocol sections.  She noted that Tier 1 sections include those Nodal Protocol sections that include the largest number of business rules changes.  Ms. Farley stated that Market Participants may submit questions regarding the PTE to ERCOT by submitting an E-mail to NodalMarketTransition@ercot.com and including “Protocol Traceability” in the subject line.  She proposed that a WebEx be scheduled for November 30, 2009 to review Nodal Protocol Sections 3, 4, 5, and 9, and December 18 or 22, 2009 to review Nodal Protocol Sections 6, 8, 11, 16, and 17.     

Protocol Traceability – Section 7 Full Trace Report

Bob Spangler explained that ERCOT’s PTE is a joint effort between two groups.  He said the first group includes Karen Farley, Floyd Trefny, himself and several ERCOT analysts, and that the second group includes the business process owners.  Mr. Spangler stated that the focus of the effort is on the business requirements, updates to the business requirements and business procedures, and that the product of the PTE will be a Full Trace Report for each section of the Nodal Protocols.  He noted that each Full Trace Report is intended to be used by Market Participants to review the functional requirements, business procedures, or report identification on the ERCOT Master Information List (EMIL) that implement the Nodal Protocols.  

Mr. Spangler reviewed the Full Trace Report for Nodal Protocol Section 7, Congestion Revenue Rights, and explained some details within the report.  Betty Day stated that a goal of the PTE is to transition this effort to an internal ERCOT team so that it may continue as an ongoing effort and carry on as a valuable tool for Market Participants.  Mark Patterson noted that, with regard to the business procedures, ERCOT expects some alignment issues and that ERCOT is identifying them as they appear and making updates as needed.  Ms. Farley noted that due to time constraints, they would be unable to review completely the Full Trace Report for Section 7 during this meeting, and that this report would be added to the WebEx session scheduled for November 30, 2009.  Market Participants expressed support for the meetings scheduled to review the Full Trace Reports.                                          

Discussion of Locational Marginal Price (LMP)

Price Validation Tool
Mr. Patterson provided a presentation regarding the tool ERCOT plans to use to validate market prices in the Day-Ahead Market (DAM), Security Constrained Economic Dispatch (SCED), and each hour of each Supplementary Ancillary Service Market (SASM) that is run.  He noted that the core price validation tests include price recalculation, shadow price check, marginal units check and dispatch consistency tests.  He observed that high level tests will also be conducted and will include a check to see if the Shadow Point Price is posted every 15 minutes and includes all the Settlement Points, interval threshold limits, changes and oscillations of LMPs, Shadow Prices, Shift Factors and Base Points.  He stated that this tool will provide ERCOT with a flag for each irregularity, as well as an indication of the source of the problem.  Mr. Patterson reviewed the core price validation tests and noted that similar price validation tools are being used in other markets.

Tests for Reasonable LMPs

Mr. Patterson reviewed Nodal Transition Plan section 5.1 (4) requiring ERCOT to conduct a test to verify the accuracy and stability of SCED, and noted that this test must encompass at least a six month period.  

He stated that the price validation tool will be used to conduct this test and that the parts of the tool that are applicable to this Nodal Transition Plan requirement include the Shadow Point Price recalculation, the Shadow Price check, and the Dispatch Consistency test.  Mr. Patterson stated that he would periodically return to NATF with the results of these tests and seek Market Participant input into adjustments to the price validation tool.            

In addition Mr. Patterson commented that ERCOT will not be making price corrections. ERCOT’s responsibility will be to identify LMPs that appear to be “unreasonable”. If the investigation reveals that they are in fact unreasonable, identify the cause and make the necessary corrections so that LMPs can return to reasonableness.  Dan Jones stated that the Independent Market Monitor will be involved in this endeavor during testing and thereafter.                    
Market Readiness Update

Readiness Center and Readiness Scorecard Update
Brandon McElfresh provided an update on the Nodal Readiness Center and Readiness Scorecards.  Mr. McElfresh noted that the Readiness Center, located at http://nodal.ercot.com/readiness/index.html, was redesigned on October 21, 2009.  He stated that new functionality was added, such as a Market Trials structure, updated market share data, links to dashboards and other features.  Mr. McElfresh reminded Market Participants that telemetry performance measurement begins on November 18, 2009 and stated that a metric inventory will be posted on the Readiness Center at that time.

Mr. McElfresh reviewed several ERCOT and Market Participant metrics that have been revised and outlined a schedule of when the metric would become active, the entity to which the metric applied, the frequency of the metric and the dashboard information.  Mr. McElfresh stated that the newly revised Market Participant metrics included Telemetry Performance, Resource Registration, Real-time Connectivity Qualification, Day-Ahead Market Connectivity Qualification, CRR Connectivity Qualification and Real-time Market Participation.  Regarding the Resource Registration Metric, Market Participants requested a better understanding of the form for Declarations of Decision Making Entity.  Patrick Coon agreed to bring the form and a brief description to the December 8, 2009 NATF meeting.  Mr. McElfresh noted that he would be providing Market Participants with information on additional Market Participant metrics for the Congestion Revenue Rights (CRR) Auction, Network Model Validation, Outage Scheduler and DAM participation at the next NATF meeting.      

Mr. McElfresh stated that the newly revised ERCOT metrics included ERCOT Nodal Procedures, and ERCOT internal Nodal Training.  Some Market Participants expressed dissatisfaction with so few metrics being activated for ERCOT in comparison to Market Participants and with the fact that they measured only training and procedures, and not the performance of ERCOT systems.  Market Participants recommended several areas where the activation of some metrics for ERCOT would be beneficial.  Mr. Mereness took the action item to review this issue with ERCOT Nodal leadership.  Some Market Participants also expressed concern that some metrics have been revised by ERCOT without the approval of a stakeholder body.  Mr. Mereness commented that the purpose of the revised metrics is to provide a simplified view of how the market is performing as it prepares for Nodal market implementation and that more of the detailed metrics will not be activated for at least 90 days.  He stated that he understood the calls by Market Participants for more detail, linkage to the master schedule, and an explanation of why some metrics were discontinued.  He stated that he would provide an update on these concerns at the next NATF meeting.                     

Market Outreach

Mr. McElfresh stated that four Market Participant site visits have occurred to the Lower Colorado River Authority, Calpine, Austin Energy and Garland Power and Light.  He reviewed upcoming site visits through November 2009 and the menu of topics for discussion during the visits.  Mr. McElfresh remarked that all materials associated with site visits are available at the Nodal Readiness Center at http://nodal.ercot.com/readiness/outreach/index.html.  Mr. R. Jones commented on the value of the site visit to Calpine and observed significant worth from the visit, and that there were no auditing functions within the visit.  

Training Update

Ted Hailu provided a limited update due to time constraints.  He noted that his presentation is available at http://www.ercot.com/calendar/2009/10/20091027-NATF.  He stated that the training schedule for the first quarter 2010 will be posted in the next few weeks.           

Future Meetings of NATF
Mr. Blackburn noted that NATF’s next meeting will be December 8, 2009, unless ERCOT requests a special meeting.  

Adjournment
Mr. Blackburn adjourned the meeting at 4:16 p.m.
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