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Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744
Wednesday, January 13, 2010 – 9:30 a.m. – 3:00 p.m.
Attendance

Members:

	Armenta, Jason
	Calpine
	

	Crabtree, Chris
	Stream Energy
	

	Fohn, Lynda
	Fulcrum Retail Energy
	

	Hutchison, Grant
	SUEZ
	

	Kelly-Diaz, Elaine
	Austin Energy
	

	Lee, Jim
	Direct Energy
	Alt. Rep for J. Frederick

	Lopez, Joe
	HEB Grocery
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Patsel, Dawn
	First Choice Power
	

	Reed, Cary
	AEP Corporation
	

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Schwarz, Bradley
	E.ON
	

	Smith, Brittany
	Tenaska Power Services
	Alt. Rep. for E. Worley


Guests:

	Bates, Terry
	Oncor
	

	Bevill, Rob
	GMEC
	

	Bordelon, Steve
	TNMP
	Via Teleconference

	Burke, Allan
	TNMP
	

	Calzada, Gricelda
	AEP Texas
	

	Foliano, Jay
	Accenture
	

	Goff, Eric
	Reliant
	

	Jones, Monica
	Reliant
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Landry, Jonathan
	Gexa Energy
	

	Laughlin, Doug
	CenterPoint Energy
	

	Martinez, Maria
	Oncor
	

	McKeever, Debbie
	Oncor
	

	Moore, Chuck
	Direct Energy
	

	Patterson, Rachel
	Gexa Energy
	

	Robertson, Johnny
	TXU Energy
	

	Seymour, Cesar
	Suez
	

	Suter, Phil
	CenterPoint Energy
	

	Wendt, Del
	Oncor
	

	Wright, Christine
	PUCT
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Day, Heather
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	McCarty, Mike
	
	

	Munson, Susan
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

2009 RMS Chair Kyle Patrick called the meeting to order at 9:30 a.m., reviewed designated alternative representatives and assigned proxies, and invited 2010 RMS representatives to introduce themselves.
Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

There were no changes to the agenda.
Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Michael Matlock moved to approve the draft December 9, 2009 RMS meeting minutes as posted.  Jim Lee seconded the motion.  The motion carried unanimously.
Technical Advisory Committee (TAC) and Commercial Operations Subcommittee (COPS) Updates (see Key Documents)
Mr. Patrick reviewed highlights of the January 6, 2010 TAC meeting, noting the election of Brad Jones and Kenan Ögelman as 2010 TAC Chair and Vice Chair respectively; TAC approval of revision requests and extensive discussion of Nodal Protocol Revision Request (NPRR) 202, Clarification of Network Operations Model and State Estimator Postings; and TAC approval of revised RMS Procedures.  Mr. Patrick reported that delays in Nodal testing timelines had been recovered, and that consideration should be given as to how to best enhance RMS’s awareness of Nodal proceedings.

COPS Update

Debbie McKeever reviewed highlights of the January 12, 2010 COPS meeting, reporting her election as 2010 COPS Chair and Ken Riordon’s election as 2010 COPS Vice Chair; and COPS approval of Load Profiling Guide Revision Request (LPGRR) 037, Replace Wording Truncated from LPGRR035.  Ms. McKeever noted that the Settlements and Extracts Working Group (SEWG) will be providing detailed Nodal reporting to COPS; and that Really Simple Syndication (RSS) feeds will soon be available on ERCOT.com.

RMS Voting Items (see Key Documents)
2010 RMS Leadership Election

Brittney Albracht reminded Market Participants that the RMS Procedures were amended in 2009 to specify the method for electing RMS leadership; reviewed the election process; and opened the floor for nominations for 2010 RMS Chair and Vice Chair.
Mr. Matlock nominated Kyle Patrick for 2010 RMS Chair.  Mr. Patrick accepted the nomination.  No other nominations were offered.  Grant Hutchison and Kean Register moved that Mr. Patrick be named 2010 RMS Chair by acclamation.  There were no objections.
Mr. Matlock nominated Kathy Scott for 2010 RMS Vice Chair.  Ms. Scott accepted the nomination.  No other nominations were offered.  Cary Reed and Joe Lopez moved that Ms Scott be named 2010 RMS Vice Chair by acclamation.  There were no objections.
Working Group and Task Force Updates – 2009 Goals and Accomplishments (see Key Documents)
MarkeTrak Task Force (MTTF)

Jonathan Landry presented 2010 MTTF goals and requested that all suggestions regarding System Change Request (SCR) 756, be submitted by March 31, 2010.  Market Participants discussed that a call or meeting might be held in the interim to ensure all requirements and deliverables are met; and that MTTF should present all options to RMS at the April 14, 2010 RMS meeting.
Market Advanced Readings and Settlements Task Force (MARS TF) 
Ms. Scott reported that all implementation phases and deliverables for PR80027, Advanced Metering Interim Settlements Solution, had been successfully completed, and that the stabilization period is on track for completion by May 21, 2010.  Ms. Scott highlighted where Market Participants may find the related user guides and Advanced Metering System (AMS) Interim Settlement information and encouraged Market Participants to read all related communication, documentation and notices.  Ms. Scott added that the MARS TF does not have current plans to continue meeting at this time, and will provide progress reports via e-mail.
Ms. Scott provided clarification regarding the meaning of the term “provisioned” a the recent Market Notice from CenterPoint Energy; Christine Wright requested that Market Participants suggest a definition for “provision” and provide comments, as the term is currently inconsistently applied to both AMS and Home Arena Network (HAN).  
Ms. Scott also highlighted the coming release of Smart Meter Texas (SMT) on January 31, 2010 and highlighted SMT orientation for Competitive Retailers (CRs) at CenterPoint Energy on January 20, 2010.

Market Improvement and Transformation Task Force (MITTF)

Rob Bevill reported that MITTF would meet in February 2010 and would direct the year’s efforts to developing efficient ways to leverage the benefits of AMS for retail transactions.
Retail Metering Working Group (RMWG)
Terry Bates provided an overview of the RMWG scope and the recent RMWG focus on the transition from Interval Data Recorder (IDR) to AMS meters; and reported the development of a PRR for the definition of IDR meters and the optional removal of IDR meters; a Retail Market Guide Revision Request (RMGRR) for updates to the IDR meter installation and removal process; and a Commercial Market Guide Revision Request (CMGRR) and a Commercial Operations Market Guide Revision Request (COPMGRR) regarding updates to references of IDR and IDR meters. Market Participants discussed that for the sake of efficiency, RMWG should file the PRR first and then follow with the additional revision requests.  
Texas Data Transport Working Group (TDTWG)
Johnny Robertson reviewed the scope of TDTWG and reviewed recent TDTWG activities, noting that 2010 TDTWG goals are in draft form and will be finalized at their February 3, 2010 meeting.
Service Level Agreement

Trey Felton reviewed the IT Service Availability metrics through December 31, 2009 and noted that the December 7, 2009 Retail transaction processing event affected less than one percent of transactions.  Regarding the December 9, 2009 Texas Market Link (TML) event occurred in the late afternoon and required rebuilding rather than simply rebooting and resulted in temporarily blocking Market Participants that could not be contacted.  Mr. Felton added that that particular type of event is unusual and so the processes are not well exercised, and offered to provide an additional update at the February 10, 2010 RMS meeting.
Market Participants discussed the need for Entities to update their contact information on the testing worksheet, as incorrect or expired information can impact the entire market; that testing production staff and support staff are frequently not the same personnel; and that contact information for an on-call pager would be vastly preferable to a generic company mailbox.
Texas Standard Electronic Transaction Working Group (TX SET)

Steven Bordelon reviewed recent TX SET activities and noted that TX SET would hold a joint meeting with the Texas Test Plan Team on January 28, 2010.
ERCOT Updates (see Key Documents)
Flight 0210

Mike McCarty reminded Market Participants that January 13, 2010 is the deadline for declaration for Flight 0210.

2009 Retail Operations (RO) Financial Update 
Heather Day provided the RO projects financial overview and noted that PR90011_01, AMS Meter Flag, is gated to go to planning on January 12, 2010; and that PRR80031_01, Retail Application Upgrades is targeted to move to closing in early February 2010.

Ms. Day reported that PR90007_01, Advanced Metering – Long-Term Settlement Solution, was ranked 66th on the 2010 Project Priority List (PPL); and is pending the eventual disposition of the interim solution and the Texas Nodal Market Implementation Date (TNMID).  Market Participants discussed that the success of the interim solution should first be measured; that ERCOT will have a voice in discussions regarding the long-term solution regarding impacts to systems and Nodal resources; that the interim solution was built to be scaled; and that there is not budget in 2010 to begin conversations regarding the long-term solution.  
Market Participants also discussed that the interim solution will continue to be monitored during the stabilization period in order to establish benchmarks; and that the Protocols state how Settlement will occur and ERCOT will take measures to ensure that it is not functioning outside of Protocols.  Jackie Ashbaugh noted that ERCOT is sensitive to the timelines and the need for progress; that there is in-house flexibility to address the increase of meters; and that certain issues and market requirements must be discussed and decided in market forums before ERCOT can advance the long-term effort.  Ms. Ashbaugh added that ERCOT is not requesting that Market Participants refrain from having discussions in the market, but that the interim solution was built to be scalable and that the long-term solution, like other projects, is not a priority until after TNMID.

Public Utility Commission of Texas (PUCT) Update
Ms. Wright reported that the Advanced Metering Implementation Team (AMIT) process would reconvene and likely conclude in 2010; that much work remained regarding HAN; that the first phase of the portal would be released on January 31, 2010; and that a change control process will need to be developed.  Ms. Wright noted a rulemaking cycle for such items as Customer protection rules, prepaid services, and moratoriums; that projects related to plug-in vehicles will likely remain a priority; and that mobile ESI IDs will require the expertise of both wholesale and retail staffs.
Emerging Issues/Critical Upcoming Events

Possible Combination of Texas SET and TTPT
Mr. Patrick reminded Market Participants that TTPT was originally a subgroup of TX SET, and noted that discussions continue regarding returning to that structure.  Mr. Patrick added that TTPT and TX SET will be selecting separate leadership for 2010 and will determine the disposition of those elections when the groups are eventually recombined. 
Other Business 
Mr. Patrick requested that working groups and task forces send their 2010 goals to him prior to the February 4, 2010 TAC meeting and reminded Market Participants that RMS working group and task force leadership will be endorsed at the February 10, 2010 RMS meeting.
Mr. Matlock noted that that there is not yet a final rule regarding meter tampering, but that the proposed language makes reference to a standard market process, which has not been defined.  Mr. Patrick appointed Michael Matlock and Maria Martinez to lead a task force to address the issue.  Jack Adams added that an ERCOT Subject Matter Expert would be assigned to the task force.

Adjournment

Mr. Patrick adjourned the RMS meeting at 11:36 a.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2010/01/20100113-RMS" ��http://www.ercot.com/calendar/2010/01/20100113-RMS� 
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