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Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Bivens, Danny
	OPUC
	Consumers – Residential

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Jackson, James
	CPS Energy San Antonio
	Municipal

	Kroskey, Tony
	Brazos
	Cooperative (Via Teleconference)

	Lovelace, Russell
	Shell Energy North America
	Independent Power Marketer (IPM) 
(Via Teleconference)

	McEvoy, Kevin
	Exelon Generation
	IPM

	McMurray, Mark
	Direct Energy
	Independent Retail Electric Provider (IREP)
(Via Teleconference)

	Molnar, Trina
	AEPSC
	IOU (Via Teleconference)

	Ögelman, Kenan
	CPS Energy
	Municipal

	Reynolds, Jim
	StarTex Power 
	IREP 

	Richard, Naomi
	LCRA
	Cooperative

	Wardle, Scott
	Occidental Chemical Corp.
	Consumers- Industrial


Non-voting Attendees:

	Name
	Affiliation
	

	Briscoe, Judy
	BP
	

	Burkhalter, Ryan
	Citigroup Energy
	Via Teleconference

	Clevenger, Josh
	Brazos Electric
	Via Teleconference

	Emesih, Valentine
	CenterPoint Energy
	

	Fahey, Matt
	ANP/IPA
	Via Teleconference

	Hansen, Eric
	The Structure Group
	

	Jackson, Tom
	Austin Energy
	

	Klesa, Damon
	GS
	Via Teleconference

	Kronman, J
	Fulcrum
	Via Teleconference

	Looney, Sherry
	Luminant
	

	Molnar, Trina
	AEP
	Via Teleconference

	Olson, Sara
	Sungard
	Via Teleconference

	Siddiqi, Shams
	LCRA
	Via Teleconference

	Stappers, Hugo
	Softsmiths
	Via Teleconference

	Trout, Seth
	Customized Energy Solutions
	

	Wagner, Marguerite
	PSEG TX
	


ERCOT Staff:

	Name
	

	Adams, John
	

	Coon, Patrick
	Via Teleconference

	Decuir, Kim
	Via Teleconference

	Gates, Vikki
	Via Teleconference

	Geer, Ed
	Via Teleconference

	Landry, Kelly
	

	McElfresh, Brandon
	

	Mereness, Matt
	

	Middleton, Scott
	

	Reedy, Steve
	

	Surendran, Resmi
	

	Tucker, Carrie
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kelly Landry called the meeting to order at 9:34 a.m. 

Antitrust Admonition

Mr. Landry read the Antitrust Admonition, which was displayed.  He asked those who had not yet reviewed the Antitrust Guidelines to do so.  Copies of the Antitrust Guidelines were available.

Election of NATF Chair and Vice Chair
Mr. Landry reviewed the procedures for the election of NATF Chair and Vice Chair and opened the floor for nominations for Chair.
Jim Reynolds nominated Don Blackburn as NATF Chair.   Mr. Blackburn accepted the nomination.  There were no other nominations for Chair. Mr. Blackburn was elected unanimously.  Russell Lovelace nominated James Jackson as Vice Chair.  Mr. Jackson accepted.  There were no other nominations for Vice Chair.  Mr. Jackson was elected unanimously.

Review Agenda

Mr. Blackburn reviewed the January 5, 2010 NATF agenda.  Naomi Richard requested NATF consider discussion of potential changes in requirements for Combined-Cycle Configuration units in the Day-Ahead Market (DAM), Reliability Unit Commitment (RUC), and Hourly RUC (HRUC) at the next NATF meeting.  She requested that NATF explore issues related to the Nodal Protocol requirement that Market Participants be able to “roll back” to their respective Zonal configurations up to 30 days after the Texas Nodal Market Implementation Date (TNMID).  Matt Mereness stated that he would assist in this discussion and provide additional details of Nodal Protocol requirements for the next NATF meeting.                

Consider Approval of the Meeting Minutes
Kelly Landry noted that no comments to the December 8, 2009 NATF meeting minutes had been received.  
Mr. Blackburn remarked that the review of these minutes occurred during the recent holiday and moved by general consent to table approval of the December 8, 2009 minutes and for the minutes to be circulated for a second round of review prior to the next NATF meeting.  The motion carried without objection.   

Status for Transmission Breakers and Switches for HRUC

Resmi Surendran directed Market Participants to subsection (3) of Nodal Protocol Section 5.5.1, Security Sequence.  She stated that current HRUC process uses telemetered breaker status for the first hour of HRUC.  She noted that this means that if a Resource is offline with its breakers open at 10:00 a.m. when HRUC is executed, then HRUC will indicate those breakers as open for the hour following (11:00 a.m. to 12:00 p.m.).  Ms. Surendran  stated that, despite the Resource’s status in the Current Operating Plan (COP), the status of the Resource’s breakers as being open will make the unit  unavailable for selection in the 11:00 a.m. HRUC.  

As a solution, Ms. Surendran stated that ERCOT intends to close all the breakers between the Resource connectivity node and the Resource node for the first HRUC, and to put a business process in place to change the HRUC input to indicate that any Resource that is subject to a Forced Outage is unavailable in the first HRUC.  The general consensus among NATF members was that this was a good solution to the problem.  Ms. Surendran stated that implementation of this solution would require a software update, but could be completed by ERCOT personnel.  Some Market Participants requested that this decision be documented for posterity.  Mr. Blackburn agreed that this is a concern.        
ERCOT Update on Network Model Load Frequency

John Adams noted that a major assignment for ERCOT has been to develop the business process for loading the Network Operations Model.  He noted that a goal during early development of the Network Model Management System (NMMS) was a daily load of the model.  Mr. Adams stated that a daily load of the model may not be the best plan and noted that there is not consensus regarding the frequency for loading of the model.  He observed that it currently takes ERCOT approximately three days to load the model and that the Nodal Protocols require, at a minimum, loading of the model at least ten times per year.  Mr. Adams noted that ten times per year represents one load per month except during the summer.  He observed that in the Nodal market, errors in the model will affect both reliability and financial aspects; therefore, efforts should focus on removing as many errors as possible.  

Market Participants discussed potential negative impacts of posting the NOM less frequently than daily and expressed concern regarding what party would be responsible for entering pseudo switches.  Mr. Adams noted that the intent of his presentation was to broach the topic and that he would return to NATF at a later date to give Market Participants time to consider this issue.  Market Participants requested that Mr. Adams provide more detail regarding ERCOT’s technical limitations regarding the frequency of loading the model.    
Implementation of Text Reason for Deviation from Defined High Sustained Limit (HSL) / Low Sustained Limit (LSL)

Mr. Adams observed that ERCOT is responsible for ensuring that Resource Entities observe their respective HSL and reviewed past problems with Resource Entities being unable to provide reserves as represented by their HSL when called upon by ERCOT.  He noted that as a result of these past problems zonal code was implemented which would not accept a High Sustained Limit level less than or equal to the maximum level of performance of a unit during its last net-dependable capability test.  Mr. Adams reviewed discussions by the Transition Plan Task Force (TPTF) acknowledging inefficiencies with utilization of the net-dependable capability test to limit HSL.  He stated that TPTF decided to allow Resource Entities to telemeter their HSL to ERCOT without being limited by previous demonstrated capability, but included a requirement for QSE’s to state the reason for this higher capability in text to allow compliance monitoring by ERCOT and TPTF. He remarked that the requirement to text to ERCOT the reason for deviation from the defined HSL was intended to be the enforcement mechanism.
Market Participants discussed Nodal Protocol language supporting the requirement for submission of a text reason, and commented that Nodal Protocols are not clear in this regard.  Russell Lovelace agreed to work with Mr. Adams in the drafting of a Nodal Protocol Revision Request (NPRR) to revise Nodal Protocol language and clarify this requirement.                          
Ancillary Services Attestation Form
Mr. Mereness noted that the purpose of the Ancillary Services Attestation form is to assist Qualified Scheduling Entities (QSEs) in identifying specific Resources that will be providing specific Ancillary Services during market trials.  He stated that ERCOT will provide Market Participants with previously submitted attestations so that they can be updated as necessary.  Mr. Mereness remarked that one goal is to enter market trials with the most up-to-date information regarding Resources.
Judy Briscoe inquired into whether a QSE that previously participated in the Zonal Non-Spinning Reserve Service (NSRS) Market, but had been excluded as a result of Protocol Revision Request (PRR) 776, Automatic MCPE Adjustment During Intervals of Non-Spinning Reserve Service Deployment, would be counted as having participated in the Zonal market such that they could still self certify and not need to repeat full qualification.  Patrick Coon advised that operations planning may need to review this issue, but that QSEs should be able to notate on the attestation form that NSRS was previously being provided by a particular Resource, but is not currently being provided due to PRR776.  Mr. Coon noted that this information would be included in a market notice.                     
Congestion Revenue Right (CRR) Auction Update on 7 X 24 Bids

Steve Reedy remarked that through interaction with Market Participants it had become clear that further information and market education regarding 24 hour bids was necessary. He reviewed the behavior of 24 hour bids in the CRR monthly and annual auctions.  Mr. Reedy provided examples of CRR bids in both the monthly and annual CRR auctions and reviewed the methodology for calculating the awards for such bids.  Mr. Reedy noted that awards from bids made in the monthly CRR auction are calculated differently from those in the annual CRR auction.   

24 Hour Bids in the CRR Monthly Auction

Mr. Reedy explained that the CRR monthly auction engine treats a 24 hour bid as a single bid across the three time-of-use models (peak weekday, peak weekend, off-peak).  He stated that if the bid price is higher than the weighted average of the three times-of-use clearing prices, then the CRR bid will be awarded fully.  He explained that if the bid price is lower than the weighted average of the three times-of-use clearing prices, then the CRR bid will not be awarded.  Mr. Reedy further explained that if the bid price is equal to the weighted average of the three times-of-use clearing prices, then the CRR bid will be awarded at some level between 0 and 100%, but the same in each time-of-use.

24 Hour Bids in the CRR Annual Auction
Mr. Reedy stated that in the annual auction the auction engine treats a 24 hour bid as a short cut for entering three separate bids in the three time-of-use network models.  He noted that if the bid price is higher than the clearing price in a given time-of-use, then the CRR bid will be awarded fully in that time of use.  He explained that if the bid price is lower than the clearing price in a given time of use, then the CRR bid will be not be awarded in that time of use.  He noted that if the bid price is equal to the clearing price in a given time-of-use, then the CRR bid will be awarded at some level between 0 and 100% in that time-of-use.

Mr. Reedy provided NATF members with various options for resolving the difference between the annual and monthly auctions.  Shams Siddiqi suggested that 7 X 24 bids are not supported by Nodal Protocols and may need to be removed entirely as an option.  Mr. Blackburn directed that this issue be subjected to further review by Market Participants.             
Market Readiness Update

Market Participant Metrics

Brandon McElfresh provided an update on ERCOT and Market Readiness metrics.  Mr. McElfresh noted that with regard to MP6, Telemetry Compliance with 3.10.7.5, 28 out of the 46 QSEs with Resources have submitted all of the required State Estimator (SE) telemetry.  He stated that Transmission Service Providers (TSPs) be tested under this metric beginning in January 2010, and that Security Constrained Economic Dispatch (SCED) telemetry will be included in this metric in January 2010.   
Ms. Richard expressed the concern that continued Market Participant telemetry issues will delay the accurate calculation of Locational Marginal Prices (LMPs).  Scott Middleton opined that ERCOT expects to have some telemetry issues early in February, but that ERCOT expects to have these issues resolved by March 1, 2010.             
Mr. McElfresh reviewed MP11, Resource Registration.  He noted that, as of December 29, 2009, 97.69% of Market Participants have completed Nodal required Resource registration activities.  With regard to MP14-B, he noted that as of August 14, 2009 100% of TSPs had submitted test Network Operations Model Change Requests as part of the Single Entry Model (SEM) go-live procedure.  Mr. McElfresh stated that ERCOT proposes that this metric be marked as complete.  Mr. McElfresh noted that, regarding N4, Network Modeling Single Entry, since NOMCR processes are operating without significant error and the NOM is being consumed by test systems such as the Energy Management System (EMS) and the Market Management System (MMS), ERCOT also recommends that metric N4 be closed.
Russell Lovelace posited that metric N4 includes a milestone validating that QSEs are able to consume the NOM.  He noted that this verification need not be part of the N4 metric, but that being able to successfully download the NOM was an important aspect of the Nodal market and that it needs to be tracked under at least one metric.  Mr. Mereness stated that ERCOT would close metric N4, and would identify a new metric under which to track this particular milestone.  He noted that he would return with an update regarding this effort at the next NATF meeting.                     

Mr. McElfresh noted that ERCOT will begin tracking metric MP3, Market Submissions Connectivity Qualification, and MP15-B, CRR Connectivity Qualification, on January 13, 2010.  He remarked that ERCOT will begin tracking MP20, Outage Schedule Connectivity Qualification, and MP15-A, Real-Time Market Daily Participation, on February 20, 2010.  He stated that MP14-C, TSP Network Model Validation, is still being developed and will be reviewed at the January Network Data Support Working Group (NDSWG) meeting.  

ERCOT Metrics

Mr. McElfresh noted that ERCOT will begin tracking metric E1, ERCOT Staff Completes Training, and E9, Develop TN Procedures, on January 13, 2010.  He stated that ERCOT will begin tracking metric MO4, Verify SCED Execution Quality, on February 10, 2010.  Mr. McElfresh remarked that metrics may be observed at the ERCOT Readiness Center at http://nodal.ercot.com/readiness/scorecard/index.html.

Market Trials Update

Mr. Middleton noted that, beginning January 2010, the previously bi-weekly QSE Qualification conference call will begin occurring weekly at 9:00 a.m. every Friday, and that the CRR Account Holder conference call will begin occurring weekly at 10:30 a.m. every Friday.  He noted that market trials phase three handbooks have been published by ERCOT and that they are available at the ERCOT Nodal Readiness Center at http://nodal.ercot.com/readiness/markettrials/index.html.  Mr. Middleton noted that the following URLs are available for access to the Nodal production systems:

· Market Information System (MIS): https://mis.ercot.com/pps/tibco/mis/ 

· Market Manager: https://mis.ercot.com/pps/tibco/mis/
· CRR: https://mis.ercot.com/pps/tibco/mis/
· External Web Services (EWS): https://misapi.ercot.com/2007-08/Nodal/eEDS/EWS 

Mr. Middleton noted that the Market Trials Phase 3 Kick-Off and Market Readiness Seminar (2) will be held January 28, 2010 at 9:00 a.m. at the ERCOT Austin Metro Center.  He noted that details of these events can be found at www.ercot.com/calendar/2010/01/20100128-EDS/.  He remarked that the Nodal Production Environment will be available Monday through Thursday, 8:00 a.m. to 6:00 p.m. and that only functionality that pertains to the CRR and QSE qualification activities will be supported.  Mr. Middleton noted that with regard to March 2010 market activities, ERCOT has added individual QSE Load Frequency Control (LFC) testing to the Nodal Market Trials Roadmap.  Mr. Middleton noted that ERCOT will begin focusing on the quality of telemetry.  He requested that Market Participants take the initiative to review their telemetry and not wait for ERCOT to contact them.        

Future Meetings of NATF
Mr. Blackburn noted that NATF’s next meeting is scheduled for February 2, 2010. 

Adjournment
Mr. Blackburn adjourned the meeting at 3:42 p.m.
� Some attendees may not have been present for the entire meeting.  
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