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6 Retail Market Subcommittee Working Groups
The Retail Market Subcommittee (RMS) has several working groups that are in place to allow Market Participants the opportunity to participate in the developing business rules and practices that govern the retail electric market.  These working groups are described below.  Additional information about the working groups is available on the ERCOT website.
6.1 
Texas Test Plan Team (TTPT)
The Texas Test Plan Team (TTPT) is a standing working group that reports to the Retail Market Subcommittee (RMS).  The TTPT is comprised of Market Participants and ERCOT staff.  TTPT performs the following functions:
(1)
Works in a cooperative manner to establish processes and procedures for testing the Market Participants commercial operations to verify retail systems compliant with ERCOT Protocols and Public Utility Commission of Texas (PUCT) rulemakings;  
(2)
Develops processes and procedures for testing that represent the consensus view of Market Participants directly involved in the testing process; and 
(3)
Evaluates market processes defined by the ERCOT Protocol Section 23, Texas Test Plan Team – Retail Market Testing, other RMS working groups, and PUCT rulemakings to establish testing requirements and materials necessary to validate those processes among Market Participants.
The TTPT works with the ERCOT Flight Administrator to ensure that testing processes and procedures are defined for the market and that the content of those materials are thoroughly and equitably administered with all participants.
 6.2 
Texas Standard Electronic Transactions (Texas SET) Working Group 
The Texas Standard Electronic Transactions (Texas SET) Working Group is a voluntary working group that reports to the Retail Market Subcommittee (RMS).  Texas SET performs various functions as set forth in the Retail Market Subcommittee Procedures, and as determined by RMS.  
RMS has approved the Texas SET Working Group scope listed below: 
(1)
Analyze the need for new transactions based upon Market Participant input;
(2)
Recommend and implement Protocol changes';
(3)
Control the publication and version management of Texas SET documentation;
(4)
Design electronic transactions based on business requirements provided by RMS;
(5)
Enhance and modify existing transaction(s) based upon market need;
(6)
Participate in the National Standards Effort;
(7)
Provide educational material to the market on proper use of Texas SET transactions; 
(8)
Resolve technical standards disputes/issues;
(9)
Coordinate and participate in various RMS Working Groups and Task Forces;
(10)
Recommend and implement changes to current business practices and business processes;
(11)
Analyze market (posed or potential) issue(s);
(12)
Organize findings on the issue;
(13)
Plan and hold market meetings;
(14)
Discuss findings with the market;
(15)
Develop market consensus;
(16)
Formalize recommendation(s) to RMS; and 
(17)
Institute changes. 
The Texas SET Working Group schedules change control conference calls at its discretion.  These conference calls primarily take place during the Texas SET meeting.  The purpose of these conference calls is to allow Market Participants and ERCOT a channel for submitting change requests to the current version of Texas SET Implementation Guides and processes.  
6.3 
Texas Data Transport Working Group (TDTWG)
The Texas Data Transport Working Group (TDTWG) assists Market Participants and ERCOT in resolving data transport issues and works with ERCOT and Market Participants during testing and implementation of a new data transport or new versions.  In addition, TDTWG supports market metric activities as directed by the Retail Market Subcommittee (RMS).  TDTWG performs the following functions:

(1)
Maintains the guide which describes the data transport process used by Market Participants and ERCOT;

(2)
Maintains the Retail Market IT Services Service Level Agreement (SLA);

(3)
Monitors ERCOT’s adherence to performance targets specified in the Retail SLA; 

(4)
Monitors market performance metrics reported by ERCOT to the Public Utility Commission of Texas (PUCT);

(5)
Supports market metric activities:  

(a)
Maintains metric templates; and

(b)
Facilitates compliance of the P.U.C. SUBST. R. 25.88, Retail Market Performance Measure Reporting;
(6)
Addresses issues as directed by the RMS.

6.4 
Retail Metering Working Group
 The Retail Metering Working Group (RMWG), reporting to the Retail Market Subcommittee (RMS), is involved in policy issues and operational aspects of retail metering.  RMWG provides a forum in which Market Participants and others may participate to facilitate changes in standards, specifications, procedures and practices associated with retail metering as reflected in the ERCOT Protocols and the Competitive Metering Guide (CMG).  In addition, the RMWG will provide a forum for discussing other retail metering guides required for the implementation of Advanced Metering and future Public Utiilty Commission of Texas (PUCT) rulemakings.

RMWG also helps develop business requirements for any changes necessary to implement PUCT rules related to retail metering and deliver these requirements to the appropriate subcommittee and/or working group.

6.5
Ad Hoc Working Groups
The Retail Market Subcommittee (RMS) may form ad hoc working groups with representation on each working group being appointed or approved by the subcommittee.  The members of the working group elect a chair and vice chair, subject to confirmation by the RMS, for a one-year term on a calendar year basis or until the working group is no longer required.  The subcommittee will direct these working groups and make assignments as necessary.
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