TAC Report


	SCR Number
	755
	SCR Title
	ERCOT.com Website Enhancements

	Timeline
	Normal
	Action
	Recommended Approval

	Date of Decision
	January 6, 2010

	Supporting Nodal Protocol Section
	None.

	Proposed Effective Date
	Upon System Implementation - Post Texas Nodal Market Implementation Date.

	Priority and Rank Assigned
	Priority Medium. 

	System Change Description
	This System Change Request (SCR) requests for ERCOT to apply needed improvements to the ERCOT website identified as a result of ERCOT’s request to the Technical Advisory Committee (TAC) and other subcommittees to help identify desired improvements to the ERCOT website.

	Overall Market Benefit
	Improve ease of access to information on ERCOT’s website.

	Overall Market Impact
	Unknown.

	Consumer Impact
	None. 

	Procedural History
	· On 2/25/09, SCR755 was posted.

· On 3/12/09, the Retail Market Subcommittee (RMS) comments were posted.

· On 3/12/09, the Reliability and Operations Subcommittee (ROS) comments were posted.

· On 4/14/09, the Commercial Operations Subcommittee (COPS) considered SCR755.

· On 5/11/09 the Impact Analysis and Cost Benefit Analysis (CBA) were posted. 

· On 5/12/09, COPS considered the COPS Recommendation Report, Impact Analysis and CBA for SCR755.

· On 6/4/09, the CEO Revision Request Review was posted. 

· On 6/9/09, COPS considered SCR755. 

· On 12/1/09, a revised Impact Analysis was posted.

· On 12/8/09, COPS again considered SCR755.

· On 12/17/09, PRS considered SCR755. 

· On 1/6/10, TAC considered SCR755. 

	COPS Decision
	On 4/14/09, COPS unanimously voted to recommend approval of SCR755 as amended by RMS comments.  The Consumer Segment was not present for the vote. 
On 5/12/09, COPS unanimously voted to table SCR755 for one month.  The Consumer Market Segment was not present for the vote.
On 6/9/09, COPS unanimously voted to table SCR755.  All Market Segments were present for the vote. 

On 12/8/09, COPS unanimously voted to endorse and forward the 4/14/09 COPS Recommendation Report for SCR755 to PRS with a recommended priority of Medium and rank of 3.  The Consumer Market Segment was not present for the vote.

	Summary of COPS Discussion
	On 4/14/09, there was no discussion.

On 5/12/09, it was noted that resources working on the Nodal project may also be involved in implementing SCR755 and that this SCR will go through the ERCOT CEO review process.

On 6/9/09, COPS discussed the CEO Revision Request Review which determined that SCR755 is “Not Needed for Go-Live”.  It was noted that all NPRRs and SCRs that impact the Nodal market and have the determination of “Not Needed for Go-Live” will go into a parking deck to be considered post Go-Live.  COPS agreed to table SCR755 until the parking deck process is approved by the ERCOT Board.  

On 12/8/09, it was noted that the priority and rank for SCR755 should be considered relative to the other items in the parking deck.

	PRS Decision 
	On 12/17/09, PRS unanimously voted to recommend a priority of Medium and to endorse and forward the 12/8/09 COPS Recommendation Report for SCR755 to TAC.  All Market Segments were present for the vote. 



	Summary of PRS Discussion
	On 12/17/09, there was no discussion. 

	TAC Decision 
	On 1/6/10, TAC unanimously voted to recommend approval of SCR755 as recommended by PRS in the 12/17/09 PRS Recommendation Report.   All Market Segments were present for the vote.

	Summary of TAC Discussion
	On 1/6/10, there was no discussion.


	Quantitative Impacts and Benefits


	

	Assumptions
	1
	None. 
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	Impact Area
	Monetary Impact

	Market Cost
	1
	Unknown – Pending Impact Analysis.
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	Impact Area
	Monetary Impact

	Market Benefit
	1
	Improve ease of access to information on ERCOT’s website.
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	Additional Qualitative Information


	1
	Reduced time spent locating market information.
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	Comments Received

	Comment Author
	Comment Summary

	RMS 031209
	Corrected grammatical error. 

	ROS 031209
	Endorsed SCR755 as submitted. 


	Sponsor

	Name
	Michelle Trenary on behalf of the COPS Communication Working Group (CCWG)

	Company
	Tenaska Power Services

	Market Segment
	Independent Power Marketer (IPM)



	Business Case for Proposed System Change




Issue:  
As a result of the 2008 Market Participant Survey, ERCOT completed an Action Plan for addressing issues arising from the survey.  ERCOT has requested the TAC to assist efforts to address areas requiring performance improvements identified in the survey.  TAC subsequently assigned to the Retail Market Subcommittee (RMS) several performance areas, including Website Satisfaction.  RMS has requested the COPS Communication Working Group (CCWG) consider opportunities for improving the Market Participant’s experience when using the ERCOT website (www.ERCOT.com).  CCWG met on November 18, 2008 and developed a list of possible improvements.  CCWG met again on December 16, 2008 to allow another opportunity to receive more input from Market Participants and to finalize their recommendations.

The category of “Satisfaction with the Website” survey results indicated that respondents are less satisfied with the look, search functionality, and ease of finding documents and information on ERCOT.com.  

Resolution:
The following is a list of improvements to the ERCOT website that are being requested:

1. Documents should be archived after a period of time, so older documents are not returned as a result of a search.  Also, consider including a search selectivity to include or not include ‘Archived’ documents.

2. Searches should return the newest materials first, e.g. in chronological order.

3. Market Participant training should be available for the website to improve response time and satisfaction level.

· The website training should be an internet based tutorial to orient Market Participants on how the site is organized and how to find information on the site.

· The website training should be accessible from the ERCOT.com home page.

· ERCOT has agreed to revisit the website tutorial that was originally used when the new website was rolled out.

4. A search return should include information, if found, from Section 2, Definitions and Acronyms. 

5. Active links on the website, as opposed to documents, should be the first priority return from a search (Show preference to relevant pages).

6. Search the Protocols and return any Section or Subsection Headings relevant to the search.

7. ERCOT should consider implementing the upgrade to the search engine prior to the implementation of the Nodal Market.

8. The Meeting Calendar should have a month at a glance view with the ability to select a meeting title and be connected to the meeting details.

9. Include RSS/Atom webfeeds of the ERCOT Calendar, Meeting Details and Attachments, new market Protocol Revision Requests (PRRs), and new market comments to PRRs.

10.  Combine all News and Information (http://www.ercot.com/news/) with the Communications  page (http://www.ercot.com/services/comm/).
755SCR-13 TAC Report 010610

Page 1 of 5
PUBLIC

