ERCOT Impact Analysis Report


	NPRR
Number
	202
	NPRR
Title
	Clarification of Network Operations Model and State Estimator Postings

	Impact Analysis Date
	January 5, 2010

	Cost/Budgetary Impact
	$100k to $250k  

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	This Nodal Protocol Revision Request (NPRR) will require between 3 months to 6 months to implement.   (Also, see “Feasibility of implementation” section below). 

	ERCOT Staffing Impacts (across all areas)
	No additional full time equivalents (FTEs) needed.  

	ERCOT Computer System Impacts
	The following ERCOT systems will be impacted by this revision request:
· NMMS (Network Model Management System)

· CDR (Current-Day Reports)

· EIP (Enterprise Integration Project)

· MID (Market Information Distribution)

· MIR (Market Information Repository)

· EDW (Enterprise Data Warehouse)

· MIS (Market Information System)

· INT (Integration Testing)



	ERCOT Business Function Impacts
	Current business processes will be modified to accommodate this revision request. 

	Grid Operations & Practices Impacts
	No impact to ERCOT grid operations or practices. 


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None. 


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  
Impact on Other Projects:  
At this time, ERCOT cannot commit to a timeline to deliver the redacted version of the Network Operations Model due to resource constraints within the Nodal project.  ERCOT will continue to look for ways to deliver this NPRR prior to the Texas Nodal Market Implementation Date (TNMID).  


	Comments

	None.
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