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Revision History

	Date
	Author
	Version Number
	Description of Revision

	8/25/2008
	SallyRose Anderson
	0.1
	This document contains the following metrics, as removed from pmo_active_metric_inventory:

· MP2

· MP3

· MP5

· MP8

· MP9

These metrics are being presented for a completion vote.  TPTF approved proposing the above metrics as complete on 8/25/2008.  

As this is a new document, the previously approved metric text will not be shown as a redline.  

	9/4/2008
	SallyRose Anderson
	1.0
	Added approve “Completion Dates” for TAC in metric footers.

This document was accepted by TAC on Thursday, the 4th of September 2008. 

	12/9/2009
	Brandon McElfresh
	2.0
	Reactivated MP3 and placed on the Active Inventory

	1/5/2010
	Brandon McElfresh
	3.0
	Placed MP14-C and N4 on the completed inventory.  Reviewed at NATF on 1/5/2010.


Market Participant Metrics

MP2 – QSE with Resources Connectivity to EDS Environment

	Reported By: QSE with Resource & ERCOT
	EDS: 3

	Target Completion: 6-month LMP posting major milestone less 45 days

	Category: Connectivity

	Metric Description: QSEs with resources have confirmed their ability to connect to the MIS and/or an External Web Service in the early Early Delivery System (EDS) environments.

	Background: The intent of this metric is to ensure that QSEs with Resources can successfully connect to the eEDS allowing ERCOT to provide better support to the MPs facilitating trials completion.

	Criteria: The Readiness Team will review documentation providing connectivity statistics for the EDS3 environment by Market Participant.  Readiness will be met when the MP successfully submits a three part offer, incremental/decremental offer, current operating plan or a output schedule via either web services or the MIS that is logged in the Enterprise Integration Framework (EIF) transaction database as successfully passing the proxy server.  

EIF entry per QSE with resources >=1

RAG Rules

Red – Failure to meet 10/2/07 execution deadline

Amber – Failure to sign-up by 8/15/07

Green – Meeting Plan



	Reporting Data Sources: EIF log table entry in EDS / ERCOT EDS 3 PM


EDS 3 team will track registration and execution by QSE with Resources



	References
	TP: N/A
	TNP: N/A

	Completion Approval Date
	TPTF:    August 25, 2008
	TAC:  September 4, 2008


MP5 – ICCP Point to Point Telemetry Test

	Reported By: QSEs, TDSPs & ERCOT
	EDS: 2

	Target Completion: EDS 1 -  Release 2 Complete plus 14 days

	Category: Telemetry

	Metric Description: ERCOT shall coordinate a test with TSPs and QSEs with resources to verify that the equipment point mapping, value, and status are correctly transmitted within an acceptable scan rate.

	Background: The intent of this metric is to ensure that TSP, QSE and ERCOT telemetry ICCP representations are in synch with one another.

	Criteria: The Readiness Team will review documentation that verifies the accuracy of telemetry points mapping, station topology diagrams, values and status within an acceptable scan rate.  Readiness will be achieved when MPs have added all required points to meet Nodal Protocols, Point to Point Verification has occurred, Telemetry issues documented and communicated to MPs,   ERCOT has ICCP database under change control and MPs have submitted service requests to resolve ICCP issues.  

Number of points missing from Nodal Protocol Requirement <= 5%

Number of Point to Point Verification = 95% of Points within a 10 second scan rate

Number of Telemetry issues identified = Number of Telemetry issues documented and communicated to MPs.

Number of MP service request  submitted >= 90% of Number of Telemetry issues documented and communicated to MPs

RAG Rules

Red – Failure to meet above criteria

Amber – Behind point to point schedule

Green – Meeting above criteria



	Reporting Data Sources: ICCP Database / Network Operations Model & the EDS 1 status report located on the Nodal Readiness Center:  EDS 1 Status MMDDYYYY.xls / ERCOT EDS 2 PM

	References
	TP: 5.4.1 (2)(a)
	TNP: 3.10.7, 6.5.7.6.1(8) & 8.1.2.2(6)(b)

	Completion Approval Date
	TPTF:    August 25, 2008
	TAC:  September 4, 2008


MP8 – QSE Ability to Submit Transactions Via MIS 

	Reported By: QSEs & ERCOT
	EDS: 3,4

	Target Completion: EDS-4 Release 3 

	Metric Description: ERCOT shall verify the ability of QSEs to send transactions via the MIS.

	Background: The intent of this metric is to ensure that QSEs have the ability to participate in the real time market DA Operations and Adjustment Period Operations.

	Criteria: The Readiness Team will review documentation that verifies that market participants can and have successfully sent test real time transactions. Readiness will be met when ERCOT has observed Market Participants successfully sending test real time transactions during the EDS Market Particpant test window.  

QSEs will be asked to submit transactions via the MIS or External Web Services according to the MMS Explanation of Market Participant Submission Items.

MP Transactions Sent = MP Transactions Received at ERCOT during the Market Participant test window

MP RAG Rules

Green = Complete

Amber = Not complete, less than 1 month past due date

Red = Not complete, over a month past due



	Reporting Data Sources: MMS Data Extract / ERCOT EDS 3 & 4 PM

	References
	TP: 5.4.4 & 5.4.7
	TNP: 3.9, 4.3(1), 5.4, 6.4.6

	Completion Approval Date
	TPTF:    August 25, 2008
	TAC:  September 4, 2008


MP9 – QSE Ability to Submit Web Service Transactions

	Reported By: QSE & ERCOT
	EDS: 4

	Target Completion: EDS-4 Release 9 – 24*7 Operations plus 7 days

	Metric Description: ERCOT shall verify the ability of QSEs to submit transactions via the Web Services.

	Background: The intent of this metric is to ensure that QSEs have the ability to participate in the Market.

	Criteria: The Readiness Team will review documentation that verifies that the market participants can and have successfully sent test Transactions.  Readiness will be met when ERCOT has observed Market Participants successfully sending test transactions during the EDS Market Participant test window.  

MP Transactions Sent = MP Transactions Received at ERCOT during the Market Participant test Window

MP RAG Rules

Green – Complete

Amber – Not Complete, less than 1 month past due date

Red – Not complete, over month past due



	Reporting Data Sources: MMS Data Extract / ERCOT EDS 4 PM

	References
	TP: 5.4.6 (1)
	TNP: 4.3, 4.4, 4.5

	Completion Approval Date
	TPTF:    August 25, 2008
	TAC:  September 4, 2008


MP14 – B – MP EDS-2, Release 4 Trials Participation

	Reported By: TSP
	

	Target Completion: Single Entry Model Go-Live minus 30 Days

	Category: Trials Participation

	Metric Description: This metric evaluates the level of TSP market participant participation in the EDS 2, Release 4 Trials.

	Background: The intent of this metric is to ensure that Market Participants are actively participating in the NOMCR process. 

	Criteria: The Readiness Team will review documentation that an adequate number of TSPs have submitted modifications through the NMMS tool following the NOMCR process. 

# of TSP MPs Participating in Trial participating in the NOMCR process >= 95%
RAG Rules - MPs
Red - Not participating in trials
Amber – Not Applicable
Green – Meeting criteria
RAG Rules – Market Segment
Red – Not meeting criteria
Amber – within 10 percent of criteria
Green – meeting criteria

	Reporting Data Sources: Self-Reported

	References
	TP: 5.4.1
	TNP: 3.10.8, 3.3.2.1, 3.10.7


N4 – Network Modeling Single Entry
	Reported By: ERCOT
	EDS: NA

	Target Completion: EDS 4 Release 9.5 Completion

	Metric Description: ERCOT, QSEs and TSPs shall establish the network model to be used for initial testing of the new systems and make it available to Market Participants for testing. This network model should include a working and stable State Estimator that provides estimates of all loads where nodal prices will be calculated. 

	Background: The intent of this metric is to verify that NODAL systems can fully support Network Modeling requirements. 

	Criteria: The Readiness Team shall review documentation that ERCOT may generate test databases, build and verify computer graphic displays of all substations and transmission lines, build and verify displays of all Resources, and verify actual telemetry from TSPs and QSEs.

NOMCR process operating without significant error = 100 percent

ERCOT Grid Modeled in NODAL Systems = 100 percent


	Reporting Data Sources: EDS 2 Trials Log / ERCOT EDS 2 PM 

	References
	TP: 
	TNP: 5.1.3


