 APPROVED
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744
Tuesday, January 13, 2009 – 9:30 a.m. – 12:00 p.m.
Attendance

Members:

	Abbouchi, Rosemarie
	BP Energy
	

	Basaran, Harika
	Austin Energy
	

	Marsh, Tony
	Texas Power
	

	McKeever, Debbie
	Oncor
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Wood, Tim
	First Choice Power
	

	Wright, Mark
	SUEZ
	


Guests:

	Castillo, Phyllis
	Reliant Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG 
	

	Miller, Kyle
	CNP
	

	Kyle Patrick
	Reliant
	

	Pianza, Christina
	Exelon Generation
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Reed, Cary
	AEP
	

	Robertson, Johnny
	TXU Energy
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CNP
	

	Shirley, Mike
	TXU Cities
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Katskee, Clay
	
	Via Teleconference

	Mingo, Sonja
	
	

	Opheim, Calvin
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Lee Starr called the meeting to order at 9:30 a.m.  2009 COPS members introduced themselves.
Antitrust Admonition

Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
There were no changes to the agenda.

Approval of the Draft December 8, 2008 COPS Meeting Minutes (see Key Documents) 

Michelle Trenary moved to approve the December 8, 2008 COPS meeting minutes as posted.  Tim Wood seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS

Mr. Starr reported that Mark Bruce and Shannon McClendon were elected as 2009 TAC Chair and Vice Chair, respectively; that Protocol Revision Request (PRR) 776, Automatic MCPE Adjustment During Intervals of Non-Spinning Reserve Service Deployment was tabled for one month, and that all other Revision Requests were recommended for approval; and that other topics of considerable discussion included Ancillary Services, and the Nodal Schedule.

Retail Market Subcommittee (RMS) 

Kyle Patrick reviewed the December 10, 2008 RMS report provided at the January 2009 TAC meeting, highlighting 2008 RMS working group and task force accomplishments.
Mr. Moore complimented TX SET for being mindful of costs to the market in not scheduling a 2009 TX SET release.  
Approval of Election Process
Art Deller reported that the method of selecting COPS leadership must be determined annually, and reviewed the following proposed process: 

Election Process:

· Open floor for nominations for chair. 

· Close nominations for chair. 

· Vote on nominations for chair. 

· Voting: 

· Use ballots if more than one candidate, or if requested by COPS member.

· One vote per Entity. 

· Simple majority of votes wins (51%).

· If no simple majority is reached, take top two candidates and conduct another vote.  Continue until simple majority reached or acclamation of COPS.
· Open floor for nominations for vice chair. 

· Close nominations for vice chair. 

· Vote on nominations for vice chair (see voting above).

Ms. Trenary moved to approve the proposed COPS Leadership election process.  Chuck Moore seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.
Election of COPS Leadership 
Mr. Deller thanked Mr. Starr and Mr. Moore for their leadership over the course of the last two years.  Mr. Starr expressed his appreciation for the efforts of Mr. Deller and the Market Rules staff.  Mr. Deller opened the floor for nominations.

Mr. Starr nominated Mr. Moore for 2009 COPS Chair.  Ken Riordon offered a second to the nomination.  Rosemarie Abbouchi nominated Ms. Trenary for 2009 COPS Vice Chair.  Mr. Deller asked for any additional nominations.

Mr. Starr moved that the nominations be closed and that Mr. Moore and Ms. Trenary be named 2009 COPS Chair and Vice Chair, respectively, by acclamation.  Mr. Riordon seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.  

Mr. Starr thanked COPS members and expressed his full confidence in Mr. Moore and Ms. Trenary.
Working Group/Task Force Updates (see Key Documents)

2009 Working Group/Task Force Leadership

Brittney Albracht reminded Market Participants that COPS would endorse COPS working group and task force leadership at the February 2009 COPS meeting.

COPS Communication Working Group (CCWG)

Ms. Trenary reviewed the December 16 and December 30, 2008 CCWG meetings, highlighting work related to ERCOT website recommendations.

Data Extracts Working Group (DEWG)/ Settlement and Data Aggregation Working Group (SDAWG)

Heddie Lookadoo reported that the next joint DEWG/SDAWG meeting is scheduled for January 19, 2009, and that 2009 goals would be discussed, as would lessons learned regarding recent Unaccounted For Energy (UFE) numbers, and a request for ERCOT to investigate extended holidays and data extract issues.

Profiling Working Group (PWG)
Ernie Podraza reported on the recent work of the PWG, and reviewed 2008 accomplishments, noting that several efforts required considerable time.  Mr. Podraza also presented 2009 PWG goals.  Mr. Moore thanked PWG for their early effort in goal-setting, and reminded Market Participants that 2009 goals would be a voting item at the February 2009 COPS meeting.

Load Profiling Guide Revision Request (LPGRR) 032, Profile Decision Tree Changes for Advanced Meters 

Mr. Starr moved to recommend approval or LPGRR032 with PWG comments and endorse the Impact Analysis.  Mr. Wood seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.  

PRR789, Removal of Grey Box Language Related to Lagged Dynamics Load Profiling Due to Unfunded Projects

Ms. Trenary moved to recommend approval of PRR789.  Debbie McKeever seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.

PRR790, Load Profile ID Annual Validation Change Request

Kyle Miller noted that PRR790 would allow a utility to request excusal from Annual Validation due to an extreme event, such as Hurricane Ike, in the absence of a suspension of the rules.

Mr. Miller moved to recommend approval of PRR790.  Mr. Starr seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.

Update: Mismatched Schedules

Mandy Bauld reported that a code correction was put into production on December 10, 2008, and that as issues have not resurfaced, it is believed that the root cause of the issues has been corrected.  Trey Felton added that no potential unintended consequences were discovered in 10 days of market testing.
Upcoming Uplift

Ms. Bauld alerted Market Participants of an Uplift charge in January and February 2009 for short-pays from Summer 2008, and noted that while the total uplift is less than $5 million, the charges would be made in two installments per ERCOT Protocols.  Ms. Bauld noted that September 2008 Load was to have been used, but given Hurricane Ike, it was determined after much internal discussion that October and November 2009 Load will be used instead.  Ms. Bauld added that the forthcoming Market Notice would provide more information.

ERCOT Updates (see Key Documents)

Market Operations (MO) Projects Financial Overview

Clay Katskee presented the MO Projects financial overview, and reported the potential to cancel Market Participant Identity Management (MPIM) Integration with Seibel due to possible integration with another project.

Nodal Commercial Systems (COMS) Update 

Mr. Katskee reviewed the statuses of COMS projects.  Market Participants discussed the impacts of system availability to Dispute Application Programming Interface (API) testing; that the Transition Plan Task Force (TPTF) has been discussing testing on a larger scale, and that COPS might recommend and additional month be added, resulting in an October to January schedule; and that a COMS schedule that includes testing dates in addition to other items of COPS concern should be presented to COPS.  

COPS and WG Goals for 2009 – Preliminary

Mr. Starr reviewed 2008 COPS accomplishments as presented at the January 2009 TAC meeting.  Mr. Starr recognized the efforts of PWG regarding Demand Response, though the issue was tabled.

Mr. Moore requested that working groups select 2009 leadership and develop 2009 goals at their January 2009 meetings, both for consideration at the February 2009 COPS meeting.
Discussion of Working Group Structure

Mr. Moore noted that no comments were received regarding the combination of the DEWG and SDAWG.  Mr. Starr added that the groups had been meeting as a consolidated group to optimize the time of their shared membership.  Mr. Starr presented language proposing a  Settlements and Extracts Working Group (SEWG).  

Mr. Moore noted that the SEWG would be considered at the February 2009 COPS meeting.

Adjournment

Mr. Moore adjourned the meeting at 11:14 a.m.
APPROVED
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744
Tuesday, February 10, 2009 – 9:30 a.m. – 12:00 p.m.
Attendance

Members:

	Abbouchi, Rosemarie
	BP Energy
	

	Basaran, Harika
	Austin Energy
	

	Fiedler, Jennifer
	SUEZ
	Alt. Rep. for M. Wright

	Jackson, Alice
	Occidental
	Alt. Rep. for M Trevino

	McKeever, Debbie
	Oncor
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Wood, Tim
	First Choice Power
	


Guests:

	Boisseau, Heather
	LCRA
	

	Brown, Jack
	Garland Power and Light
	

	Castillo, Phyllis
	Reliant Energy
	

	Galvin, James
	Luminant
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG 
	

	Miller, Kyle
	CNP
	

	Kyle Patrick
	Reliant
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CNP
	

	Shirley, Mike
	TXU Cities
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Anderson, Cory
	
	

	Ashbaugh, Jackie
	
	Via Teleconference

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Mingo, Sonja
	
	

	Nowicki, Len
	
	

	Opheim, Calvin
	
	

	Yager, Cheryl
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Chuck Moore called the meeting to order at 9:32 a.m.  Mr. Moore announced the recent passing of Retail Market Subcommittee (RMS) member Gene Ballew, and noted that a condolence card was available for signing.

Antitrust Admonition

Mr. Moore read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
Mr. Moore announced that the Market Operations (MO) Financials and Nodal Commercial Systems (COMS) reports were posted for review, but would not be taken up, due to the unavailability of Hope Parrish.

Approval of the Draft January 13, 2008 COPS Meeting Minutes (see Key Documents) 

Market Participants recommended a terminology correction to the draft January 13, 2008 COPS meeting minutes.  

Lee Starr moved to approve the draft January 13, 2008 COPS meeting minutes as amended.  Tim Wood seconded the motion.   The motion carried unanimously.

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS

Mr. Moore reviewed highlights of the February 5, 2009 TAC meeting, and noted that the Special Nodal Program Committee would meet that afternoon to review the dissolution of the Transition Plan Task Force (TPTF) and explore transition mechanisms.  Mr. Moore reported that PRR776, Automatic MCPE Adjustment During Intervals of Non-Spinning Reserve Service Deployment, and PRR791, Shortage Pricing Mechanism, were tabled at TAC, and that the act of TAC relating to PRR776 was appealed to the ERCOT Board of Directors (Board).
RMS

Kyle Patrick reviewed RMS items presented for TAC consideration at the February 2009 TAC meeting.

Working Group/Task Force Updates (see Key Documents)

Endorsement of 2009 Working Group Leadership

Ken Riordon moved to endorse 2009 COPS Working Groups leadership:

· COPS Communication Working Group (CCWG)

· Chair: Michelle Trenary, Tenaska

· Vice Chair: Phyllis Castillo, Reliant Energy

· Data Extract Working Group (DEWG)

· Chair: Jim Galvin, Luminant
· Vice Chair: Heddie Lookadoo, NRG
· Profiling Working Group (PWG)

· Chair: Ernie Podraza, Direct Energy
· Vice Chair: Kyle Miller, CenterPoint Energy
· Settlements and Data Aggregation Working Group (SDAWG)

· Chair: Heather Boisseau, LCRA
· Vice Chair: Jack Brown, Garland Power and Light
Mr. Starr seconded the motion.  The motion carried unanimously.

Mr. Moore thanked the 2009 working group chairs and vice chairs for their willingness to serve in leadership roles.
COPS Communication Working Group (CCWG)

Ms. Trenary reviewed the January 27, 2009 CCWG meeting and 2009 CCWG goals, noting the addition of CCWG’s goal to assist ERCOT in review of the ercot.com website recommendation.  Mr. Moore thanked CCWG members for taking on extensive homework assignments in order to maintain brief review meetings. 

Data Extracts Working Group (DEWG)/ Settlement and Data Aggregation Working Group (SDAWG)

Mr. Galvin reviewed 2009 DEWG/SDAWG goals, noting that the Unaccounted For Energy (UFE) numbers for September through November 2008 would be tracked until a lessons learned dialogue can be scheduled, and that UFE is a recognized expense that impacts almost all Market Participants and eventually retail customers.

Mr. Galvin suggested the possibility that a standard for off-line settlements should be documented.  Ms. Lookadoo noted that the extract report and incident log is updated at the beginning of the month and prior to the DEWG meeting.
Profiling Working Group (PWG)
Kyle Miller reported on the recent work of the PWG, and reviewed 2009 goals.  Regarding Load Research, Mr. Miller noted that efforts will be made to keep gaps in data to a minimum when the Load Research meter is removed and replaced with the Automated Meter Reading (AMR) equipment; that Load Research meters might be left in the field; and that risks are under evaluation.
COPS and WG Goals for 2009 (see Key Documents)
Mr. Moore reviewed proposed 2009 COPS and working group goals.  Market Participants discussed that some goals were addressed by more than one working group and should be cross referenced; that seeming redundancies should be addressed as part of the presentation during the TAC leadership retreat; and that some goals regarding Settlement issues might be premature.  Market Participants suggested revisions.

Ms. Trenary moved to approve the 2009 COPS and working group goals as revised by COPS.  Rosemarie Abbouchi seconded the motion.  The motion carried unanimously.

Uplift Update (see Key Documents)

Cheryl Yager provided a historical perspective of uplifts.  Regarding the recent short payments and uplifts of 2008, Ms. Yager and Mandy Bauld noted that credits were pulled from the subsequent refunds and used to pay late fees, and that while nodal Protocols allow ERCOT to stop the calculation of the finance charge when it is determined to be uncollectable, that option is not provided in the zonal Protocols.

Ms. Bauld reviewed the late fee recovery process, and announced that two market notices would include table information.  Market Participants discussed that late fees in this instance are put on settlement statements for unrelated trade days; that a consistent process should be developed and adhered to; that lessons learned for 2008 events should be developed, and the 2008 short payment and uplift approach compared to the historical approach; and that events of 2008 provided a unique opportunity to attempt a different process.

Market Participants discussed the need for a known ERCOT e-mail address from which to receive invoices; that invoices with a short due date sent from an individual’s e-mail address might not receive the necessary attention; and that though ERCOT makes efforts to have a consistent approach to off-line invoices, the lack of a documented process adds to the administrative burden for all parties.  Market Participants also requested that all pending litigation that might have financial impact be posted in a public forum.  Ms. Yager and Ms. Bauld deferred questions regarding litigation notices to ERCOT Legal.  

Mr. Moore expressed appreciation for ERCOT’s efforts to streamline the short payment and uplift process, acknowledged that the process might not have worked perfectly for all parties, and requested that lessons learned be reviewed before a process is developed.

ERCOT Updates (see Key Documents)

Market Operations (MO) Projects Financial Overview

This item was not taken up.

Nodal Commercial Systems (COMS) Update 

This item was not taken up.

Working Group Structure (see Key Documents)

Create Settlements and Extracts Working Group (SEWG)

Mr. Moore presented a proposed scope for the SEWG.
Mr. Starr moved to create the SEWG, endorse the SEWG scope as modified by COPS, and disband the DEWG and SDAWG.  Ms. Trenary seconded the motion.  Ms. Trenary noted that some Market Participants had expressed concern regarding the new structure, and requested that Market Participants alert COPS should reporting prove insufficient.  The motion carried unanimously.
Mr. Moore directed the SEWG to select new leadership for endorsement at the 2009 March COPS meeting, and requested that the CCWG make the necessary updates to the COPS Procedures, also for endorsement at the 2009 March COPS meeting.

Other Business

Nodal COMS Data Aggregation Clarification

Calvin Opheim reported that nodal data aggregation billing and Load determinants would be discussed at SEWG.

Ms. Lookadoo announced that the Wholesale Market Subcommittee (WMS) will present a revised Verifiable Cost Manual the following week and encouraged Market Participants to review it, and noted that the verifiable cost implementation plan would likely be delayed until July 2009.

Mr. Moore announced that annual antitrust training would be conducted at the March 2009 COPS meeting.

Adjournment

Mr. Moore adjourned the meeting at 11:29 a.m.
APPROVED
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744
Tuesday, March 10, 2009 – 9:30 a.m. – 12:00 p.m.
Attendance

Members:

	Abbouchi, Rosemarie
	BP Energy
	

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Marsh, Tony
	Texas Power
	

	McKeever, Debbie
	Oncor
	Via Teleconference

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Wood, Tim
	First Choice Power
	

	Wright, Mark
	SUEZ
	


Guests:

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Carranza, Ben
	CNP
	

	Castillo, Phyllis
	Reliant Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Galvin, James
	Luminant
	Via Teleconference

	Goff, Eric
	Reliant Energy
	

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG 
	Via Teleconference

	Miller, Kyle
	CNP
	

	Patrick, Kyle
	Reliant
	

	Pianza, Christina
	Exelon Generation
	Via Teleconference

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CNP
	

	Shirley, Mike
	TXU Cities
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Mingo, Sonja
	
	

	Nowicki, Len
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	Via Teleconference

	Seibert, Dave
	
	

	Shaw, Pamela
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Chuck Moore called the meeting to order at 9:30 a.m. 

Antitrust Admonition

Mr. Moore read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
Mr. Moore announced that action items assigned to COPS at the March 6, 2009 TAC leadership retreat would be discussed under Other Business.

Antitrust Training

Dave Seibert provided antitrust training. 

Approval of the Draft February 10, 2009 COPS Meeting Minutes (see Key Documents) 

Lee Starr moved to approve the draft February 10, 2009 COPS meeting minutes as posted.  Michelle Trenary seconded the motion.   The motion carried unanimously.

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Trenary reviewed highlights of March 5, 2009 TAC meeting and March 5, 2009 TAC leadership retreat.

Retail Market Subcommittee (RMS)

Kyle Patrick reviewed RMS items presented for TAC consideration at the March 2009 TAC meeting, and noted that RMS working group and task force leadership would meet immediately after the following day’s RMS meeting.

Working Group/Task Force Updates (see Key Documents)

COPS Communication Working Group (CCWG)

Ms. Trenary reviewed recent CCWG activities and presented Commercial Operations Market Guide Revision Requests (COPMGRRs) and revised COPS Procedures language for COPS consideration.

COPMGRR009, Planned Scheduled Release and Planned Maintenance Outage Notifications
Mr. Starr moved to recommend approval of COPGMRR009 as recommended by CCWG.  Tim Wood seconded the motion.  The motion carried unanimously.

COPMGRR010, Creating Section 12, Renewable Energy Credits

Mr. Starr moved to recommend approval of COPMGRR010 as revised by COPS.  Mark Wright seconded the motion.  The motion carried unanimously.

COPS Procedures 

Eddie Johnson recommended approval of the COPS Procedures as presented.  Mr. Starr seconded the motion.  The motion carried unanimously.

Ms. Trenary noted that the COPS Procedures would be presented for TAC approval at the April 2009 TAC meeting.  
Profiling Working Group (PWG)
Kyle Miller reviewed recent PWG activities and prioritized 2009 PWG goals.  Regarding 15 minute Interim versus Annual Validation, Market Participants discussed Advanced Metering System (AMS) availability; Electric Service Identifier (ESI ID) conversion time; that a meter may be initially settled on a profile, but that final settlement would be on 15 Minute data; that all Profiles will be available on November 14, 2009.  Ernie Podraza expressed concern that monthly energy would be lost in the conversion.  Mr. Moore and Ms. Trenary requested a thorough presentation on potential AMS go-live issues before the 150-day notice, and added that RMS would also be interested in the information. 
Settlements and Extracts Working Group (SEWG)
Jim Galvin reviewed recent activities of the SEWG, and reported that SEWG adopted the 2009 goals previously adopted by the Data Extracts Working Group (DEWG) and the Settlements and Data Aggregation Working Group (SDAWG).

Endorse SEWG Leadership 

Tony Marsh moved to endorse Mr. Galvin as 2009 SEWG chair, and Heddie Lookadoo as 2009 SEWG vice chair.  Mr. Starr seconded the motion.  The motion carried unanimously.

Uplift Update (see Key Documents)

Mandy Bauld reported the completion of the recent uplift, noting that the second round was in February 2009; and that efforts to further improve related e-mail communication are ongoing.  Market Participants discussed that the lessons learned should be worked through at SEWG; that potential Protocol Revision Requests relating to collateral requirements should be reviewed by the Wholesale Market Subcommittee (WMS); that a consistent, formal list should be defined for receipt of ad hoc invoices, that a matrix for invoice types should be built, and that the CCWG should be included in communication discussions; that Market Participants should confirm their registered contacts, entered in Seibel, with their ERCOT account manager; and that ERCOT staff should consistently include their contact information in their e-mail signatures.   

Market Participants discussed whether there is a way to define what collateral can and cannot be used in an uplift situation; and that inquiries regarding communication on past, pending, or future litigation should be directed to Chad Seely in ERCOT Legal.

ERCOT Website Posting Standard (see Key Documents)

Art Deller reviewed ERCOT’s corporate standard establishing the parameters for posting content to ERCOT websites, and noted that the standard would become effective April 1, 2009.

ERCOT Updates (see Key Documents)

Market Operations (MO) Financials

Hope Parrish provided an overview of MO 2009 Project Priority List (PPL) project statuses, current 2009 financials, and final 2008 financials.

Nodal Commercial Systems (COMS) Update 

Ms. Parrish reviewed COMS project statuses. 

2008 Congestion Report (see Key Documents)

Isabel Flores reviewed local congestion costs for 2008, trends in Market Clearing Price for Energy (MCPE) for 2006-2008, top congested elements in 2008, projects for congestion relief, and System Planning activities.  Ms. Flores attributed higher-than-usual Local Congestion costs to the forced Outage at Menard-SAPS, and noted that another West to North Closely Related Element (CRE) is not identified at this time.

Regarding MCPE for 2006-2008, Market Participants opined that simple averages are meaningless, and should instead be weighted to the Load; and that a process that correlates the Resource on line at the time to the costs.  Ms. Flores answered that Resource status is confidential for a certain amount of time; that much could be inferred, however, from the information that is provided; that Congestion reporting will be provided monthly to the WMS, and that the information would be posted; and offered to send the report directly to COPS as well.
Other Business (see Key Documents)

SCR755, ERCOT.com Website Enhancements
Sonja Mingo noted that SCR755 would be an item for COPS consideration at the April 2009 COPS meeting. 

TAC Action Item

Ms. Trenary reported that at the TAC leadership retreat, the subcommittees were assigned to review the Transition Plan Task Force (TPTF) Final Report to identify which items might be taken up by the specific subcommittee, the expertise needed, resident Subject Matter Experts (SMEs), and likely work load. 

Jackie Ashbaugh requested that feedback be provided to Data Integrity and Administration via SEWG regarding the confirmation of billing determinants in the settlements extract to support Market Participant shadow settlement systems, as well as other items such as the draft User Guide. 

Ms. Trenary noted that COPS will also provide feedback during testing, and that it was essential that Market Participants maintain awareness on what is available to test.  Ms. Ashbaugh added that the Early Delivery System (EDS) Handbook will orchestrate testing, and that a market call is currently available

every other Friday; and that should COPS wish to give particular consideration to a Nodal-related project each month, for the sake of awareness, that requests should be directed to Ms. Parrish.  

Ms. Trenary suggested that COPS give consideration to retraining needs; documentation needs; the Market Interface User Guide, which is also given coverage on the EDS calls; and offering to review

Market Notices.  Market Participants discussed that SMEs are in working group meetings; that any needed white papers might be drafted in the working groups for consideration at COPS and forwarding to TAC; that COPS and RMS might need to work in joint session on some topics; and that an expected lull in Nodal design activity offers a transition time to move post-Nodal implementation Revision Requests into the normal business of the subcommittees.

Adjournment

Mr. Moore adjourned the meeting at 12:20 p.m.
APPROVED
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744
Tuesday, April 14, 2009 – 9:30 a.m. – 12:00 p.m.
Attendance

Members:

	Abbouchi, Rosemarie
	BP Energy
	

	Basaran, Harika
	Austin Energy
	

	Drachenberg, Kevin
	Calpine
	Via Teleconference

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Marsh, Tony
	Texas Power
	

	McKeever, Debbie
	Oncor
	

	Moore, Chuck
	Direct Energy
	

	Starr, Lee
	BTU
	

	Traffanstedt, Jill
	LCRA
	Alt. Rep. for K. Riordon

	Trenary, Michelle
	Tenaska
	

	Wright, Mark
	SUEZ
	


Guests:

	Brown, Jack
	Garland Power and Light
	

	Castillo, Phyllis
	Reliant Energy
	

	Fournier, Margarita
	Competitive Assets
	Via Teleconference

	Galvin, James
	Luminant
	Via Teleconference

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG 
	

	Patrick, Kyle
	Reliant
	

	Pianza, Christina
	Exelon Generation
	Via Teleconference

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Scott, Kathy
	CNP
	

	Shirley, Mike
	TXU Cities
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Mingo, Sonja
	
	

	Opheim, Calvin
	
	

	Yager, Cheryl
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
COPS Chair Chuck Moore called the meeting to order at 9:30 a.m. 

Antitrust Admonition

Mr. Moore read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
There were no changes to the agenda.

Approval of the Draft March 10, 2009 COPS Meeting Minutes (see Key Documents) 

Rosemarie Abbouchi moved to approve the draft March 10, 2009 COPS meeting minutes as posted.  Debbie McKeever seconded the motion.   The motion carried unanimously.  The Consumer Market Segment was not present for the vote.

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Mr. Moore noted that COPS and Retail Market Subcommittee (RMS) leadership are working together to prepare and present TAC updates.

Kyle Patrick reviewed the March 17, 2009 ERCOT Board meeting, and the April 9, 2009 TAC meeting.  Market Participants discussed stakeholder engagement in the Nodal program; that TAC leadership will host a Nodal engagement workshop to discuss ways for Market Participants to maintain insight to the program without hampering implementation; that end-to-end testing in Nodal will be an ERCOT internal effort, and that the market trial phase will engage Market Participants; and that RMS should be apprised of any testing or trial failures.
Working Group/Task Force Updates (see Key Documents)

COPS Communication Working Group (CCWG)

Michelle Trenary reviewed recent CCWG activities, highlighting that CCWG will work with ERCOT to develop an ERCOT.com-specific survey.
System Change Request (SCR) 755, ERCOT.com Website Enhancements

Ms. McKeever moved to recommend approval of SCR755 as amended by RMS comments.  Mark Wright seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.

Profiling Working Group (PWG)
Ernie Podraza reviewed recent PWG activities, and noted the addition of a goal to evaluate language changes for the Annual Validation Process due to Advanced Metering Systems (AMS).  Mr. Podraza added that the PWG would meet April 22, 2009 via conference call.
Settlements and Extracts Working Group (SEWG)

Jim Galvin reviewed recent activities of the SEWG, and encouraged Market Participants to review recently posted Nodal Commercial Systems (COMS) documents and prepare their IT departments to facilitate communications with extracts.
Mandy Bauld reviewed the proposed ad hoc invoicing process and the decision diagram.  Market Participants discussed how postings to the miscellaneous folder on the Texas Market Link (TML) would be noticed; and that the folder would be used for ad hoc invoices as well as backup data and the Transmission Congestion Right (TCR) revenue report.  Jack Brown commended Jackie Ashbaugh, Ms. Bauld, Art Deller, and ERCOT staff for their efforts in improving the ad hoc invoice communication process.  Market Participants further discussed file naming conventions; Wide Area Network (WAN) invoices; and that it is incumbent upon Market Participants to maintain correct contact lists with ERCOT.

Ms. Bauld presented draft Protocol Revision Request (PRR) language to cease late payment charges for defaulted Entities.  Cheryl Yager reviewed language regarding credits and the holding of collateral, and other clarifications, noting that COPS may either sponsor the PRR or endorse it, and that Urgent status might be considered, as there would be no system impacts.  Mr. Moore suggested that COPS sponsorship might delay the timeline, and that filing by ERCOT would start the comment period sooner.

Market Advanced Readings and Settlements Task Force (MARS TF)

Kathy Scott reviewed recent activities of the MARS TF.  Market Participants discussed that the file naming convention has been finalized, and that files with Settlement-quality data are being posted daily; that files sent to ERCOT will contain no more than 50,000 transactions to minimize stress to systems, but that multiple files may be sent; that the extract scheduler will provide the market the opportunity to schedule for the BUSIDRRQ or AMS data; and that the length of the interim solution has not yet been defined.

2010 Project Prioritization Overview

Troy Anderson reviewed the proposed process for 2010 project prioritization and noted the development of a third generation Cost Benefit Analysis (CBA).  Ms. McKeever opined that previous CBA conference call, though not well-attended, were helpful to Market Participants’ understanding of projects, and asked if there were plans to reengage the calls.  Mr. Anderson answered affirmatively.

Nodal Protocol Revision Request (NPRR)158, EILS Self-Provision Formula Correction and Clarifications 

Ino Gonzalez requested that NPRR158 be referred to the SEWG.  There were no objections.
Electric Reliability Organization (ERO) Billing

Market Participants discussed that Ms. Bauld’s presentation regarding the ad hoc invoicing process had addressed ERO billing; that efforts will be made to have the process in place prior to the next quarterly ERO billing; that the ERO invoice will likely be the first invoice posted to the new folder; and that ERCOT staff should inform the market should there be any delays in deploying the process.

Other Business (see Key Documents)

Heddie Lookadoo requested increased Market Participant participation in the Verifiable Cost Working Group (VCWG), noting that issues discussed at VCWG affect every Market Segment.  Ms. Lookadoo added that the VCWG meetings are available by WebEx.
Adjournment

Mr. Moore adjourned the meeting at 11:48 a.m.
APPROVED
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7620 Metro Center Drive – Austin, Texas 78744
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	Abbouchi, Rosemarie
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	Basaran, Harika
	Austin Energy
	

	Drachenberg, Kevin
	Calpine
	Via Teleconference

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Marsh, Tony
	Texas Power
	

	McKeever, Debbie
	Oncor
	

	Riordon, Ken
	LCRA
	

	Moore, Chuck
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	Castillo, Phyllis
	Reliant Energy
	

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG 
	

	Patrick, Kyle
	RRI
	

	Perry, Kim
	STEC
	Via Teleconference

	Pianza, Christina
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	Via Teleconference

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Robinson, Billy
	CPS Energy
	Via Teleconference

	Scott, Kathy
	CNP
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Allen, James
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	House, Donald
	
	

	Mingo, Sonja
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Tucker, Don
	
	

	Wattles, Paul
	
	

	Yager, Cheryl
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Chuck Moore called the meeting to order at 9:30 a.m. 

Antitrust Admonition

Mr. Moore read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
Mr. Moore noted that Agenda Item #7, Registering of Block Load Transfers for Non-Opt In Entities (NOIEs), would not be taken up.
Approval of the Draft COPS Meeting Minutes (see Key Documents) 

Eddie Johnson moved to approve the draft April 14, 2009 COPS meeting minutes as posted.  Lee Starr seconded the motion.   The motion carried unanimously.  

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Michelle Trenary reviewed highlights of the May 7, 2009 ERCOT TAC meeting.

Retail Market Subcommittee (RMS) Update

Kyle Patrick reported on the April 15, 2009 RMS meeting.

Working Group/Task Force Updates (see Key Documents)

COPS Communication Working Group (CCWG)

Ms. Trenary reviewed recent CCWG activities and noted that the ENRON Payout Invoice, posted 04/27/09, was the first use of the new ad hoc invoice process.  
Commercial Operations Market Guide Revision Request (COPMGRR) 011, Updates to include the implementation of Project Number 70006 – 02 Website Enhancements for ERCOT Outages

Debbie McKeever moved to recommend approval of COPMGRR011 as recommended by CCWG.  Mr. Starr seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
System Change Request (SCR) 755, ERCOT.com Website Enhancements

Troy Anderson apologized that the Impact Analysis and the Cost Benefit Analysis (CBA) for SCR755 was delivered only the day before the COPS meeting, and noted that SCR755 carries more impact than expected and might require resources dedicated to Nodal implementation; that the market should understand the size of the project; and opined that CEO input is needed.  Ms. Trenary recommended that COPS table SCR755 for one month.

Ms. McKeever moved to table SCR755 for one month.  Ms. Abbouchi seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.
Profiling Working Group (PWG)
Ernie Podraza reviewed recent PWG activities and noted that Interval Data Recorder (IDR) analysis, including available Load Research data and thresholds, will be discussed at length at the May 2009 PWG meeting.  Ms. Trenary requested an Unaccounted For Energy (UFE) report update at the June 2009 COPS meeting.

Annual Validation Update to the Profile Decision Tree

Tony Marsh moved to recommend approval of the Annual Validation update to the Profile Decision Tree as submitted.  Mr. Starr seconded the motion.  The motion carried unanimously.
Settlements and Extracts Working Group (SEWG)

Heddie Lookadoo reviewed recent SEWG activities and noted the continuing decline in extract issues.  Ms. Lookadoo also noted that substantial comments and notes regarding UFE Cost Data are posted to the SEWG page on the ERCOT website.

Nodal Protocol Revision Request (NPRR) 158, EILS Self-Provision Formula Correction and Clarifications

Ms. Trenary moved to endorse NPRR158 as amended by SEWG comments.  Mr. Starr seconded the motion.  The motion carried unanimously.

Draft Protocol Revision Request (PRR), Stop Late Fees for Defaulted QSEs

Mandy Bauld and Cheryl Yager presented draft PRR language regarding cessation of Late Payment changes for defaulted Entities for COPS consideration.  Market Participants recommended revisions to the draft language to clarify “quarterly” and discussed that adequate time to correctly process collected funds is needed; possible minimum amounts that would initiate the process; and an adequate percentage of collateral to hold back.

Mr. Johnson moved to endorse the draft PRR to cease late payment charges for defaulted Entities, with language to set the cumulative floor at $50,000, collateral withholding of 5%, and ceasing collection of late fees.  The motion carried unanimously.
Market Advanced Readings and Settlements Task Force (MARS TF)

Kathy Scott reviewed recent activities of the MARS TF.
RMGRR075, Advanced Meter Interval Data File Format and Submission
Ms. Scott noted that RMGRR075 is brought for COPS consideration due to the settlement issue therein, and noted combined Transmission and Distribution Service Provider (TDSP) comments, as well as comments from ERCOT and Reliant Energy.  Market Participants discussed clarifications to “Lodestar Enhanced” (LSE) and Load Serving Entity (also LSE); and implications for various timelines for Validation, Editing, and Estimation (VEE) of meter data.  Market Participants also discussed that RMS would appreciate COPS opinion, and that the data posting timeline issue would be appropriately addressed at RMS.

Ms. McKeever moved to endorse RMGRR075 as amended by ERCOT comments and as revised by COPS, and to defer to RMS regarding the settlement quality interval data posting timeline.  Ms. Trenary seconded the motion.  The motion carried with two abstentions from the Cooperative and Municipal Market Segments.  
Settlement of Distributed Renewable Generation (DRG) Regarding NOIEs
Don Tucker reviewed issues associated with the settlement of DRG behind NOIE metering points, and requested COPS direction. Market Participants discussed whether negative Load would be an accurate description; some Qualified Scheduling Entity (QSE) manager preferences; that there exists a difference today in how DRG greater than 50kW is handled in competitive and NOIE areas; and that NOIEs differ from each other on this complex issue.

Mr. Moore established the NOIE DRG Settlements Task Force, requested that Mr. Tucker send meeting notices to the COPS e-mail listserve, and directed that the task force return a recommendation to COPS.

Registering of Block Load Transfers for NOIEs

This item was not taken up.

2010 Project Prioritization List (PPL) (see Key Documents)

Hope Parrish reviewed the 2010 Market Operations (MO) PPL and provided an update on current 2009 MO financials.  Market Participants recommended revisions to the PPL.  Mr. Moore noted that COPS would vote on the 2010 PPL rank and prioritization at the June 2009 COPS meeting.

Other Business (see Key Documents)

Art Deller reported that miscellaneous folders were established on the Texas Market Link (TML) and utilized for the ad hoc invoice process; that each Entity’s folder has a test file of the Client Data Report; and that the Client Data Report will not be distributed via e-mail as of June 1, 2009.  Mr. Podraza noted that the e-mailed file allowed Entities to archive the file, and asked if ERCOT would use the archive tabs or a calendaring function.  Mr. Deller answered that Entities may download the file from the TML for their own archiving purposes; that he would also maintain the source files; and that work is underway to move additional invoices, such as the Wide Area Network (WAN) invoice, to the miscellaneous folder.
Adjournment

Mr. Moore adjourned the meeting at 12:42 p.m.
APPROVED
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	Abbouchi, Rosemary
	BP Energy
	

	Basaran, Harika
	Austin Energy
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	Calpine
	Via Teleconference

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Marsh, Tony
	Texas Power
	

	McKeever, Debbie
	Oncor
	

	Riordon, Ken
	LCRA
	

	Moore, Chuck
	Direct Energy
	

	Moss, Steven
	First Choice Power
	Alt. Rep. for T. Wood

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Trevino, Melissa
	Occidental Chemical Corp.
	


Guests:

	Brandt, Adrianne
	Austin Energy
	

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Carranza, Ben
	CNP
	

	Castillo, Phyllis
	Reliant Energy
	Via Teleconference

	Clark, Michael
	SUEZ
	

	Echols, Ed
	Oncor
	

	Frederick, Jennifer
	Direct Energy
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Goff, Eric
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	Via Teleconference

	Lee, Jim
	Direct Energy
	

	Miller, Kyle
	CNP
	

	Patrick, Kyle
	RRI
	

	Rowley, Chris
	TXU Energy
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	CNP
	

	Shirley, Mike
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ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	
	Via Teleconference

	Deller, Art
	
	

	Felton, Trey
	
	

	Hernandez, Ron
	
	

	Mingo, Sonja
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Chuck Moore called the meeting to order at 9:30 a.m. 

Antitrust Admonition

Mr. Moore read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
Mr. Moore noted that Agenda Item #9, Registering of Block Load Transfers for Non-Opt In Entities (NOIEs), would not be taken up.

Approval of the Draft COPS Meeting Minutes (see Key Documents) 

Lee Starr moved to approve the draft May 12, 2009 COPS meeting minutes as posted.  Eddie Johnson seconded the motion.   The motion carried unanimously.  

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Mr. Moore reviewed highlights of the June 4, 2009 ERCOT TAC meeting and noted the formation of the Nodal Implementation Team (NIT).  Kyle Patrick added that the Nodal project team’s new organization and resource focus was reviewed.
Retail Market Subcommittee (RMS) Update

Mr. Patrick reported on the May 13, 2009 RMS meeting.  Mr. Moore added that PRR805, Adding POLR Customer Class and AMS Meter Flag to the Database Query Function on the MIS, also allows for an extract to be pulled.

Working Group/Task Force Updates (see Key Documents)

COPS Communication Working Group (CCWG)

Michelle Trenary reviewed recent CCWG activities.
Commercial Operations Market Guide Revision Request (COPMGRR) 012, Creating Section 11, Disputes and Data Extract Variances

Debbie McKeever moved to recommend approval of COPMGRR012 as recommended by CCWG.  Mr. Starr seconded the motion.  The motion carried unanimously.
COPMGRR013, Update to Section 3, Organizational Structure 
Steven Moss moved to recommend approval of COPMGRR013 as recommended by CCWG.  Mr. Starr seconded the motion.  Market Participants discussed the COPMGRR approval process, and that creation of a COPS working group requires a revision of the COPS Procedures.  The motion carried unanimously.
System Change Request (SCR) 755, ERCOT.com Website Enhancements

Market Participants discussed that SCR755 would require the same resources needed for Nodal implementation; and that tabling SCR755 at COPS would allow Market Participants more control of the item and would be preferable to recommending approval, as the parking deck for items that cannot be completed prior to the Texas Nodal Market Implementation Date is not fully defined. 

Mr. Starr moved to table SCR755.  Rosemary Abbouchi seconded the motion.  The motion carried unanimously.

Profiling Working Group (PWG)
Kyle Miller reviewed recent PWG activities and requested guidance as to which group or groups should evaluate Unaccounted For Energy (UFE) issues.  Market Participants discussed that a comprehensive approach is needed; that PWG should confer with the Settlements and Extracts Working Group (SWEG); and that broad communication will ensure that all issues are adequately vetted.
COPS Leadership recommended that the SEWG take the lead on the evaluation of Hurricane Ike’s affect on settlement for possible improvements and that PWG take the lead on the evaluation of the UFE allocation factors in lieu of AML meter installations, the shift in proportion of UFE to NIDR metered premises as AMS matures, and the distribution loss factors in relation to UFE. 
SEWG
Jim Galvin reviewed recent SEWG activities, reported decreasing Extract and Report issues, and applauded ERCOT staff efforts. 

Market Advanced Readings and Settlements Task Force (MARS TF)

Kathy Scott reviewed recent MARS TF activities, and highlighted the task force’s recommendation regarding the timeline for posting data to the Transmission Distribution Service Provider (TDSP) File Transfer Protocol (FTP) site.
2010 Market Operations (MO) Project Prioritization List (PPL) (see Key Documents)

Hope Parrish reviewed the 2010 MO PPL and provided an update on current 2009 MO financials.  Regarding the Renewable Energy Credit (REC) project related to Texas Senate Bill 541, Mr. Moore asked what the disposition of the budget would be should the project not be taken up.  Ms. Parrish answered that COPS would first be notified of any changes to the MO Continuous Analysis and Requirements Team (CART) funding status.

Market Participants discussed significant funding for automation; the need to quantify project benefits; that consideration should be given to not accepting negative benefits outside of a regulatory requirement; and at what point a project may be cancelled without gross negative impacts and significant sunk costs.  Market Participants further discussed that PR90012_01, Web-enabled Registration might need to be renamed in order to be more descriptive; that the project provides benefits beyond registration; that another Independent System Operator’s (ISO’s) implementation is much larger than what is contemplated by ERCOT; and that every effort should be made to ensure that the size of the implementation and the spend is appropriate for ERCOT.

Ms. McKeever moved to approve the 2010 MO PPL as posted.  Ms. Trenary seconded the motion.  The motion carried unanimously.
Non-Opt In Entity (NOIE) Distributed Renewable Generation (DRG) TF Recommendation – Settlement of DRG (see Key Documents)
Don Tucker reviewed highlights of the June 1, 2009 NOIE DRG TF meeting, and commented that there was much consensus that any recommendation of the task force should not impact reliability or create a bias for wholesale Settlements.  Mr. Moore, speaking for Direct Energy, highlighted discussions that the decision for NOIE areas should be consistent with requirements in the competitive areas.  Jack Brown countered that Texas Senate Bill 7 allows for different treatment of NOIEs and Competitive Retailers (CRs).

Market Participants discussed bill determinants and the Nodal surcharge; resources subject to Uninstructed Resource Charge (URC); a simplified registration form for Distributed Generation and DRG; and that “grid” is not limited to the transmission grid, but also includes designed capacity greater than 50 kW entering the system to serve some other Customer.

Mr. Riordon opined that much of the discussion highlights gaps in the existing Protocols.  Mr. Starr noted that in most instances, DRG does not actually enter the distribution system, but only reduces the Customer’s energy demand.  Mr. Moore directed the NOIE DRG TF to meet again to further develop the issues; seek additional clarification from ERCOT legal staff regarding, among other items, seeming inconsistencies in Protocols regarding metering and registration; and to post the meeting details a full week in advance.  Mr. Galvin requested that Mr. Tucker attend an SEWG meeting for additional perspective on Settlement issues.

UFE Report (see Key Documents)

Ron Hernandez presented the 2008 UFE Analysis, noting that Hurricane Ike dramatically affected September, October and November 2008 UFE, and that the economic downturn was also becoming evident in November 2008.  Mr. Hernandez reviewed the 10 worst UFE days for 2008.  

Mr. Galvin noted that from a cost perspective, UFE does not net out as a result of differences in Market Clearing Price for Energy (MCPE), and that with resultant cash flow issues, consideration should be given regarding how to avoid similar impacts for future hurricanes.  Mr. Galvin added that the impacts of changing the profiles in a significant portion of the Settlement process might not yet be realized, and that estimated meter reads should not be the sole consideration.  Mr. Opheim offered to validate the assumptions.  Ms. Trenary requested that should the team determine that switching the profiles was, in hindsight, inadvisable, that feedback be provided to the Public Utility Commission of Texas (PUCT).   

Registering of Block Load Transfers for NOIEs

This item was not taken up.

Adjournment

Mr. Moore adjourned the meeting at 11:55 a.m.
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	Calpine
	Via Teleconference
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	Johnson, Eddie
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	Marsh, Tony
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	McKeever, Debbie
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	Alt. Rep. for T. Wood

	Starr, Lee
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	Tenaska
	

	Trevino, Melissa
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	Brandt, Adrianne
	Austin Energy
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	Kolodziej, Eddie
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	Lee, Jim
	Direct Energy
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	RRI
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference
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	Exelon Generation
	Via Teleconference
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	CPS
	Via Teleconference

	Scott, Kathy
	CNP
	

	Shirley, Mike
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	Ashbaugh, Jackie
	
	Via Teleconference

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Mingo, Sonja
	
	

	Opheim, Calvin
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Chuck Moore called the meeting to order at 9:30 a.m. 

Antitrust Admonition

Mr. Moore read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
Mr. Moore noted that Agenda Item #8, Registering of Block Load Transfers for Non-Opt In Entities (NOIEs), would be postponed to the August 2009 COPS meeting, and that a presentation regarding annual validation had been added to the day’s agenda.

Approval of the Draft COPS Meeting Minutes (see Key Documents) 

Mr. Starr requested that the attendee list for the draft May 12, 2009 COPS meeting minutes be corrected to include Rosemary Abbouchi. 

Mr. Starr moved to approve the draft May 12, 2009 COPS meeting minutes as amended.  Ms. Abbouchi seconded the motion.   The motion carried unanimously.  

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Michelle Trenary reviewed highlights of the July 9, 2009 ERCOT TAC meeting and noted TAC’s remand of Commercial Operations Market Guide Revision Request (COPMGRR) 012, Creating Section 11, Disputes and Data Extract Variances to address concerns that screen shots in COPMGRR012 would limit ERCOT’s flexibility in managing its own website.
Retail Market Subcommittee (RMS) Update

Kyle Patrick reported on the June 10, 2009 RMS meeting, and noted the creation of the Market Improvement Task Force and that Retail Market Guide Revision Request (RMGRR) 078, Adding Additional Fields to the Customer Billing Contact Information File (formerly “Add E-mail Field to the Customer Billing Contact Information File”), would likely go into effect no earlier than September 2009.

Working Group/Task Force Updates (see Key Documents)

COPS Communication Working Group (CCWG)

Michelle Trenary reviewed recent CCWG activities.
COPMGRR012

Mr. Moore noted that as the July 2009 COPS meeting agenda was posted prior to the TAC remand of COPMGRR012, a motion to waive notice would be required before the disposition of COPMGRR012 could be considered. 

Ms. Trenary moved to waive notice of vote regarding COPMGRR012.  Ms. Abbouchi seconded the motion.  The motion carried unanimously.

Market Participants discussed the TAC directive to remove screen shots from COPMGRR012 out of the concern that the shots might reduce ERCOT’s flexibility to manage its own website; that only policy language should be contained in COPMGRR012; and that the screen shots in question might be placed in a user’s guide.

Jim Galvin moved to remand COPMGRR012 to CCWG.  Heddie Lookadoo seconded the motion.  The motion carried unanimously.

Profiling Working Group (PWG)
Ernie Podraza reviewed recent PWG activities and noted that discussion of Unaccounted For Energy (UFE) allocation factors in lieu of Advanced Meter System (AMS) installations would continue.

Calvin Opheim presented a preview of residential migrations expected for 2009 Annual Validation, noting that approximately 170,000 profile updates for residential customers will be required, and that the 2009 migration will be a non-event, as the number of Electric Service Identifiers (ESI IDs) that may be migrated on a weekend day approaches 100,000.  Mr. Opheim added that migrations are typically fewer for commercial than for residential ESI IDs.

Settlements and Extracts Working Group (SEWG)

Mr. Galvin reviewed recent SEWG activities and noted that the next SEWG meeting would focus on costs associated with UFE, and invited interested parties to attend.

Nodal Protocol Revision Request (NPRR) 179, ERCOT Polled Settlement Load Data

Mr. Opheim noted that NPRR179 allows ERCOT to cease what is potentially a duplicative effort, and noted ERCOT’s concern that awareness should be raised in order to avoid adversely affecting a Market Participant.  Some Market Participants expressed concern that they would be unable to receive ERCOT Polled Settlement Load Data through the 727 extract and that usage data can only be retrieved via an 867_03 transaction; whether a Market Notice might be appropriate; whether the function might be turned off as part of the Nodal market trials; and that SEWG would give further review to potential issues associated with NPRR179.

Mr. Opheim noted that the item is not urgent and market input is being sought; Art Deller added that the item is appropriately communicated via stakeholder subcommittees, and that efforts are made to reserve the use of Market Notices for official business.  No vote was taken.

Market Advanced Readings and Settlements Task Force (MARS TF)

Kathy Scott noted that the next MARS TF would soon be noticed, and that an agenda would be developed based on the outcome of the July 2009 COPS and RMS meetings.
Day Ahead Market (DAM) Payment Timeline – Market Credit Working Group (MCWG)
Mr. Starr presented highlights of the June 29, 2009 MCWG meeting regarding the development of a DAM payment timeline.  Jack Brown expressed concern that an Invoice required to be rendered two days after the Operating Day will not be delivered until after Business Hours on the second day, reducing an Entity’s processing window, including approvals, signatures and wire transfers, to only a few hours.  Mr. Brown went on to say that the condition of the credit and financial markets are very different today than they were 18 months ago; that exposure should be limited, but time is needed for the mechanical process in order to avoid unintentional short-pays and defaults; and that consideration should be given to the increased number of Invoices that will be handled in the Nodal market.  

Mr. Brown advised Market Participants to express their concerns to their organizations’ Wholesale Market Subcommittee (WMS) and MCWG members.  Eric Goff added that it would be irresponsible to create a process that forces defaults, but that limiting exposure should be given careful consideration.

Non-Opt In Entity (NOIE) Distributed Renewable Generation (DRG) TF Recommendation – Settlement of DRG (see Key Documents)

Don Tucker reviewed May and June 2009 efforts of the NOIE DRG TF, and when DRG data is and is not required to be submitted to ERCOT, noting that if the design capacity is 50kW or greater, it would be expected that any energy that flows to the grid would be reported to ERCOT by the Transmission Distribution Service Provider (TDSP).  Mr. Tucker presented the three options developed by the NOIE DRG TF and noted that the pros and cons for each option were not necessarily consensus items, and that the task force did agree that Option 2 is not preferred, though it is ERCOT’s default.

Market Participants discussed that NOIEs currently provide data to ERCOT via ERCOT Polled Settlement (EPS) meters or the Texas SET methodology; that 23 registered sites are greater than 2000kW; speculation that the number of future sites will grow, given impacts of legislation; and that concerns are for commercial rather than residential sites.

Tony Marsh moved to select Option 1: Register as Generation a NOIE DRG equal or greater than 50kW and less than 1MW, and direct the NOIE DRG TF to draft a PRR to make Protocols equate to Nodal Protocols for registration requirements.  Melissa Trevino seconded the motion.  Mr. Brown stated that TDSP would have to install EPS-quality meters; that Load would increase and all uplift charges associated with Load Ratio Share (LRS) would be introduced to NOIEs; and that everything that happens in a NOIE is captured at the boundary.  Harika Basaran opined that the Texas Legislature and the Public Utility Commission of Texas (PUCT) did not intend for small renewable generation to pay the Nodal Surcharge.  Market Participants discussed that changes to limits would require opening a PUCT rulemaking; and potential conflicts regarding reporting in current Protocol language.  The motion carried on roll call.  (Please see ballot posted with Key Documents.)
Ms. Trenary suggested that the NOIE DRG TF develop a phased implementation plan.  Market Participants discussed that COPS would have an opportunity to file comments to the PRR before the item is considered by PRS, and that individuals may also file comments to the PRR; that the Resource Asset Registration Form (RARF) has been slightly delayed for non-modeled generation; that modeled generation should be completed by November 2009; and that “non-modeled” generation is a market term and does not indicate that ERCOT does not model the generation.

Registering of Block Load Transfers for NOIEs

This item was postponed to the August 2009 COPS meeting.

Other Business

Service Level Agreement (SLA) Exception Request – August 22, 2009 

Trey Felton noted that an SLA exception would be requested for August 22, 2009, and that the item would be presented for vote at the July 2009 RMS meeting, and the August 2009 COPS meeting.  Mr. Felton added ERCOT originally requested 40 hour release windows for the 2009 SLA, but that a compromise was struck at 36 hours with the understanding that some releases would occasionally surpass the 36 hours; and that the summary of exception requests, outages and durations is available in the Retail IT Incident Log.

Speaking on behalf of Direct Energy, Mr. Moore stated that ERCOT should take the time necessary to successfully complete the outage, but expressed concern that granting exceptions for long releases results in diminished service levels and turns the SLA into an exception tracking tool.

Discuss Holding COPS and RMS Meetings on the Same Day

Mr. Moore noted that COPS and RMS leadership had given some discussion to holding COPS and RMS meetings on the same day, with one body meeting in the morning, and the other body meeting in the afternoon; and that the single day schedule would provide some relief to ERCOT Staff and facilities.  Market Participants expressed concern that a single day schedule might limit adequate discussion of issues; that there might be reservations to including items on agendas; that cross-meeting traffic might prove disruptive; and that as the Nodal Market approaches, half-day meetings for the two groups will become less common.

Adjournment

Mr. Moore adjourned the meeting at 12:00 p.m.
APPROVED
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

Tuesday, August 11, 2009 – 9:30 a.m. – 12:00 p.m.

Attendance

Members:

	Drachenberg, Kevin
	Calpine
	Via Teleconference

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Lee, Jim
	Direct Energy
	Alt. Rep. for C. Moore

	Marsh, Tony
	Texas Power
	

	McKeever, Debbie
	Oncor
	

	Riordon, Ken
	LCRA
	

	Seymour, Cesar
	SUEZ
	Alt. Rep. for M Wright

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Trevino, Melissa
	Occidental Chemical Corp.
	


Guests:
	Castillo, Phyllis
	Reliant Energy
	

	Echols, Ed
	Oncor
	

	Frederick, Jennifer
	Direct Energy
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Goff, Eric
	Reliant Energy
	

	Lookadoo, Heddie
	NRG
	

	Matlock, Michael
	Gexa
	

	Patrick, Kyle
	RRI
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Scott, Kathy
	CNP
	

	Shirley, Mike
	TXU Cities
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	
	Via Teleconference

	Castillo, Leo
	
	

	Day, Heather
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Mingo, Sonja
	
	

	Opheim, Calvin
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Vice Chair Michelle Trenary called the meeting to order at 9:32 a.m. 

Antitrust Admonition

Ms. Trenary read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
Ms. Trenary noted that the Profile Working Group (PWG) update would be taken up after 10:00 a.m.

Approval of the Draft COPS Meeting Minutes (see Key Documents) 

A typographical error “TDPS” on page four was corrected to the acronym “TDSP.”

Lee Starr moved to approve the draft July 14, 2009 COPS meeting minutes as amended.  Jim Lee seconded the motion.   The motion carried unanimously.  

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Kyle Patrick presented highlights of the August 6, 2009 TAC meeting.  Mr. Patrick noted that TAC added Protocol Revision Request (PRR) 805, Adding POLR Customer Class and AMS Meter Flag to the Database Query Function on the MIS, to the 2010 Project Priority List (PPL) with a priority 2-High and a rank of 23.5.  
Retail Market Subcommittee (RMS) Update

Mr. Patrick noted that the August 2009 TAC update captures many of the July 2009 RMS highlights.

Working Group/Task Force Updates (see Key Documents)

COPS Communication Working Group (CCWG)

Phyllis Castillo reviewed recent CCWG activities.
Commercial Operations Market Guide Revision Request (COPMGRR) 014, Synchronization of Commercial Operations Market Guide with PRR804, Revisions to Section 21 Appeal Process

Cesar Seymour moved to recommend approval of COPMGRR014 as recommended by CCWG in the 07/28/09 CCWG Recommendation Report.  Mr. Starr seconded the motion.  The motion carried unanimously.
PWG

Ernie Podraza reviewed recent PWG activities and noted that due to extensive discussion and activity, many of the PWG 2009 goals have altered target dates and completion percentages.  Market Participants discussed the possibility that a maturing Advanced Metering System (AMS) will positively affect the absolute value of Unaccounted For Energy (UFE); and debated whether Annual Validation is needed in 2010, given the required effort and expense.  Mr. Podraza noted that PWG will continue to discuss whether Annual Validation will be necessary as Nodal implementation approaches, though no change is likely in 2009, and that input is welcome.  

Mr. Podraza called attention to the ongoing review of UFE allocation factors considering AMS meter installations, and whether 1 and 1.5 are accurate.  Regarding Distribution Loss Factors in relation to UFE, Market Participants discussed that Load flow studies are done each year on Distribution feeders, and will not provide the Distribution loss factors, which are calculated; noted that the most recent Load flow study was likely conducted at market open; and debated whether a new loss study would be helpful, as the allocation methodology was revised in 2006.

Market Participants further discussed whether a requirement for a study every 15-20 years would be prudent to ensure that coefficients are accurate; whether the allocation method is accurately reflecting losses in current time for UFE; and impacts to UFE due to improvements or stabilization of the transmission system.

Load Profiling Guide Revision Request (LPGRR) 033, Synchronization of Load Profiling Guide with PRR804, Revisions to Section 21 Appeal Process

Debbie McKeever moved to recommend approval of LPGRR033 as recommended by PWG in the 07/22/09 PWG Recommendation Report.  Mr. Seymour seconded the motion.  The motion carried unanimously.

Settlements and Extracts Working Group (SEWG)

Jim Galvin reviewed recent SEWG activities and noted that SEWG will begin to analyze Settlement algorithms at the August 24, 2009 SEWG meeting as the next step in preparation for the Nodal Market.

UFE Settlement Impacts

Mr. Galvin provided a thorough review of UFE issues, highlighting a price spike on October 13, 2008, and noting a positive bias in September 2008 offset by a negative bias in November 2008, and associated cash flow anomalies.  Mr. Galvin expressed appreciation for additional analysis performed by SEWG and ERCOT, and opined that the item needs continued monitoring, and that consideration should be given to whether lessons learned should be translated into revised Protocols.  Market Participants discussed that 2008 UFE anomalies were due largely to estimated data; that as AMS continues to be rolled out, a similar event is increasingly unlikely; and that it is unlikely that the impact of AMS on 2010 UFE may be estimated.

Service Level Agreement (SLA) Exception Request – August 22, 2009

Trey Felton reviewed the Extract Report Incident log and the IT Service Availability metrics for July 2009, and presented the SLA exception request for August 22, 2009.  Market Participants discussed that the exception was to begin the outage six hours early, but to maintain the 36 hour time frame; that some items had been removed in an effort to meet the 36 hour requirement; and that ERCOT will send a notice should the outage be completed early.

Ms. McKeever moved to approve the SLA exception request for August 22, 2009.  Mr. Starr seconded the motion.  The motion carried unanimously.

Market Advanced Readings and Settlements Task Force (MARS TF)

Kathy Scott reviewed highlights of the July 20, 2009 MARS TF meeting.  Market Participants discussed that the timeline of events for AMS 15-Minute Settlement is shifting by one day, as the Transmission Distribution Service Providers (TDSPs) are beginning data submissions on November 16, 2009; that the conversion timeline is not mandated; that the timeline will require modification as Profile changes must be executed on meter-read dates; and that as revisions will be made, the timeline is best understood as showing the flow of transactional processes.
Day Ahead Market (DAM) Payment Timeline – Market Credit Working Group (MCWG)
Mr. Starr noted that the MCWG recently recommended compressing Invoice timelines by as much as 50%; opined that compressed timelines would be problematic for some organizations; and encouraged participation in the MCWG WebEx scheduled for August 13, 2009.

Non-Opt In Entity (NOIE) Distributed Renewable Generation (DRG) TF Update (see Key Documents)
Don Tucker reviewed the August 3, 2009 NOIE DRG TF discussion and presented a Protocol Revision Request (PRR) implementation plan.  Mr. Tucker noted that the current project includes taking Interval Data Recorder (IDR) Load data less than 50kW, but does not include any mechanism for aggregating Generation.  Calvin Opheim noted that if Distributed Generation is registered in the ERCOT System, but is above 50kW, the Generation is not associated with an Electronic Service Identifier (ESI ID), but instead has a Resource ID.  In response to a question, Mr. Opheim allowed that conceptually, if the kW number was increased, there is infrastructure, but not language, in place to settle negative Load.  It was noted that should the threshold be raised, the total counts of Resource IDs would be lowered, and that the threshold would be a market choice.

Market Participants discussed the possibility of raising the threshold issue to TAC during the COPS report; and that an alternative solution to depressing registration might be developed.  Ed Echols addressed capabilities of 2-channel meters, and noted that new meters measure both net in and net out simultaneously.  Market Participants further discussed implications of file formats; that the method of conveying data for Settlement would have to change should a unit go from 49kW to 51kW; and whether NOIEs that are not Meter Reading Entities would have to register as Meter Reading Entities if an ERCOT-Polled Settlement (EPS) meter is involved.

Draft PRR for Registration Requirements for Distributed Generation Resources Less Than 1MW 

Ms. Trenary opined that the task force had responded to COPS direction, but that additional discussion is appropriate, and proposed that the task force meet again and bring additional language forward for COPS consideration.  Market Participants discussed that consideration should be given to the threshold for submittal of data and associated issues.
Registering of Block Load Transfers (BLTs) for NOIEs (see Key Documents)
Art Deller reviewed the registration of BLT points in the zonal and nodal markets; opined that an exclusion does not exist and NOIEs would have to register BLT points; and noted that ERCOT is drafting revision language for vetting issues through the stakeholder process, such as needing to register BLTs in advance in order for proper Settlement.  Eddie Johnson added issues for vetting, such as how to register a point that is undetermined at the time, and noted that Entities may have to build a half-mile, temporary emergency line.
Market Operations (see Key Documents)

2010 PPL Update

Heather Day presented the TAC-revised and TAC-endorsed 2010 PPL.  Troy Anderson reiterated that funding and resources for 2010 are highly constricted; that nodal implementation is the year’s focus; and that facility projects started in 2008 or 2009 for continuation in 2010 are represented in the $46 million total.  Ms. Trenary requested that a nodal project financials update be provided at the September 2009 COPS meeting.

Market Operations (MO) Project Financials Update

Ms. H. Day presented a MO projects financial overview, and noted the close of PR70057_01, Study for Advanced Metering Long Term Solution of Settlement (fka ERCOT System Throughput for IDR (Advanced Metering).
Adjournment

Ms. Trenary adjourned the meeting at 12:04 p.m.
APPROVED
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744
Tuesday, September 8, 2009 – 9:30 a.m. – 12:00 p.m.

Attendance

Members:

	Abbouchi, Rosemarie
	BP Energy
	

	Basaran, Harika
	Austin Energy
	

	Drachenberg, Kevin
	Calpine
	Via Teleconference

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Marsh, Tony
	Texas Power
	

	McKeever, Debbie
	Oncor
	

	Moore, Chuck
	Direct Energy
	

	Patsel, Dawn
	First Choice Power
	Alt. Rep. for T. Wood

	Riordon, Ken
	LCRA
	

	Seymour, Cesar
	SUEZ
	Alt. Rep. for M Wright

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	


Guests:

	Brandt, Adrianne
	Austin Energy
	

	Castillo, Phyllis
	Reliant Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Goff, Eric
	Reliant Energy
	

	Lee, Jim
	Direct Energy
	

	Matlock, Michael
	Gexa
	Via Teleconference

	Patrick, Kyle
	RRI
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Robinson, Kelly
	CPS Energy
	

	Rowley, Chris
	TXU Energy
	

	Schmitz, K.
	CES
	

	Scott, Kathy
	CenterPoint Energy
	

	Shirley, Mike
	TXU Cities
	

	Wendt, Del
	Oncor
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	Via Teleconference

	Deller, Art
	
	

	Felton, Trey
	
	

	Mingo, Sonja
	
	

	Opheim, Calvin
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Chuck Moore called the meeting to order at 9:30 a.m. 

Antitrust Admonition

Mr. Moore read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
Mr. Moore noted that Agenda Item #8 regarding data submission for Data Aggregation and Settlements would be taken up at the October 2009 COPS meeting.

Approval of the Draft COPS Meeting Minutes (see Key Documents) 

Mr. Moore noted that Jim Lee should be listed as his alternate representative in the list of attendees.

Tony Marsh moved to approve the draft August 11, 2009 COPS meeting minutes as amended.  Lee Starr seconded the motion.   The motion carried unanimously. The Consumer Market Segment was not present for the vote.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Michelle Trenary reviewed highlights of the September 3, 2009 TAC meeting, and noted that the ERCOT Board approved the Nodal Protocol Revision Request (NPRR) parking deck procedure and requested that a systematic approach to loading items to the parking deck be developed.

Retail Market Subcommittee (RMS) Update

Kyle Patrick presented highlights of August 12, 2009 RMS meeting, and noted that funding for MarkeTrak enhancements would be determined upon ranking of parking deck items.  

Working Group/Task Force Updates (see Key Documents)

COPS Communication Working Group (CCWG)

Ms. Trenary provided a CCWG update and presented a Commercial Operations Market Guide Revision Request for COPS consideration.
COPMGRR012, Creating Section 11, Disputes and Data Extract Variances

Debbie McKeever moved to recommend approval of COPMGRR012 as recommended by CCWG in the 08/25/09 CCWG Recommendation Report.  Cesar Seymour seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.

Profile Working Group (PWG)

Ernie Podraza reviewed recent PWG activities and noted that Kyle Miller had resigned his role as PWG vice chair due to other work assignments, thanked Mr. Miller for his services, and announced that the

PWG would seek COPS confirmation of a replacement PWG vice chair at the October 2009 COPS meeting.

Mr. Podraza reported that PWG is surveying Market Participants to see if Annual Validation will be necessary in 2010 in light of Advanced Meter Systems (AMS) deployment; and that draft language regarding suspension of Annual Validation would be discussed at the next PWG meeting.  Mr. Podraza also reviewed issues associated with 2008 Unaccounted For Energy (UFE); noted that breaking UFE into its components is problematic; and stated that UFE issues will be revisited after AMS installation.

Load Profiling Guide Revision Request (LPGRR) 034, Profile Model Spreadsheets – Calendar Extension and Delete Unused Models
Ms. Trenary moved to recommend approval of LPGRR034 as recommended by PWG in the 08/26/09 PWG Recommendation Report.  Ms. McKeever seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.

PWG Leadership

This item will be considered at the October 2009 COPS meeting.

Settlements and Extracts Working Group (SEWG)

There was no SEWG update.

Service Level Agreement (SLA) Exception Request – September 26-27, 2009

Trey Felton apologized that August 2009 deployment of PR80031, Retail Application Upgrades, was postponed to September 2009 as testing was not satisfactorily completed in time for the granted August 22, 2009 exception request; and requested that an identical exception request be granted in order to preserve a margin for error in the large, complicated release.  

Ms. Trenary moved to approve the SLA exception request for September 26-27, 2009.  Mr. Starr seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not present for the vote.

Mr. Felton also called attention to an SLA exception that would be requested for November 14, 2009, noting that while all other Texas Market Link (TML) services will be available, the functions “Find ESIID” and “Find Transaction” will be unavailable, and transaction type 814_20, Create/Maintain/Retire ESI ID Request will be held.  Mr. Felton noted that the exception request would be discussed at September 2009 meetings of the SEWG and Texas Data Transport Working Group (TDTWG).  Market Participants noted that since the event will not be a full outage, that 30-day and 10-day notice requirements may not be in play, and requested that some form of notice of function unavailability be sent.

Market Advanced Readings and Settlements Task Force (MARS TF)

Kathy Scott reviewed highlights of the August 11, 2009 MARS TF meeting.  Regarding timeline of event for AMS 15-Minute Settlement, Ms. Scott noted that events must be in exact coordination with changes to the Profile assignment in order to prevent transaction rejections, and opined that all transactions will lag upon Profile changes.  Ms. Scott also noted that Profile assignments cannot be changed on non-cycle dates.  Market Participants discussed that Retail Electric Providers (REPs) might receive data before the 814_20 transaction is in place, and as a result might miss initial Settlement. 
Mr. Podraza suggested that allowing the existing Time of Use (TOU) code would prevent rejections and save costs, but might post problems with the Interval Data Recorder (IDR) Settlement model.  Calvin Opheim opined that the question before Market Participants is whether to change schedules to support Profiles that have TOU codes; that LPGRR language would have to be developed before impacts could be determined; and that should a change be required, it would require Urgent status.  Ms. Scott noted that the change would be needed for go-live for all of AMS; Ms. McKeever added that the change would need to be included in the November 14, 2009 maintenance outage.

Ms. McKeever requested the fastest approval timeline for the item so that the project would not be delayed.  Sonja Mingo reviewed the approval path for items with Urgent status, noting the CEO Review process and the need for ERCOT Board approval of any items requiring a system change.  Mr. Opheim could not confirm as language was not yet developed, but offered that a system change might not be required, as there would be no coding, but that only the Profile decision tree required updating in order for data to load; and added that the last count of affected TOU ESI IDs was less than 20,000.  Mr. Moore noted that COPS only utilizes e-mail voting in rare instances for administrative issues, and requested that Ms. Mingo further review possible approval timelines for the item and apprise COPS leadership.

TAC Direction: System Change Request (SCR) 755, ERCOT.com Website Enhancements

Ms. Trenary noted that SCR755 would remain tabled pending the development of a systematic approach to the recently approved NPRR parking deck process.  

Non-Opt In Entity (NOIE) Distributed Renewable Generation (DRG) TF Update (see Key Documents)

Don Tucker reviewed the September 4, 2009 NOIE DRG TF discussion; reported that the proposed threshold for data submittal is for all Distributed Generation and not just DRG; and noted that above a certain threshold, DRG should be more closely reviewed for impacts to Load forecasting.

Eric Goff opined that the development of a report to determine the appropriate threshold would provide value to the newly reinvigorated Generation Adequacy Task Force (GATF).  Market Participants questioned whether units were required to be registered to receive Renewable Energy Credits (RECs).  Ken Riordon opined that there is a subtle disconnect between nameplate registration and MWs actually put on the grid in that Distributed Generation likely serves Load at the same site, and added that Entities that want to be a Generator, and not just a self-server, will want to register and participate in all the markets.  Mr. Starr noted that nothing prevents a party from registering their Distributed Generation if they so desire.

Draft Protocol Revision Request (PRR) for Registration Requirements for Distributed Generation Resources Less Than 1MW –   Recommendation Re: Threshold

Mr. Starr moved to direct the NOIE DRG TF to draft a PRR incorporating the one MW threshold.  Market Participants discussed whether registry categories would sufficiently cover this kind of Entity; that the requirement would effectively expand the treatment of negative Load in competitive areas; that care should be given to not conflict with existing Protocols; and that Protocol Section 14, State of Texas Renewable Energy Credit Trading Program, would have to be reviewed for unintended consequences.  Mr. Opheim noted that the draft would be reviewed by PWG.  Mr. Moore added that a PRR and NPRR may be drafted without a vote of COPS.  The motion did not receive a second.
ERCOT Update – Re: Nodal Timeline Re: Data Submission for Data Aggregation and Settlements.

This item was postponed to the October 2009 COPS agenda.
Adjournment

Mr. Moore adjourned the meeting at 11:16 a.m.
APPROVED
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744
Tuesday, October 13, 2009 – 9:30 a.m. – 12:00 p.m.

Attendance

Members:

	Abbouchi, Rosemarie
	BP Energy
	

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Marsh, Tony
	Texas Power
	

	McKeever, Debbie
	Oncor
	

	Moore, Chuck
	Direct Energy
	

	Patsel, Dawn
	First Choice Power
	Alt. Rep. for T. Wood

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Trevino, Michelle
	Occidental Chemical
	


Guests:

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Echols, Ed
	Oncor
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Goff, Eric
	Reliant Energy
	

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG
	

	Matlock, Michael
	Gexa
	Via Teleconference

	Patrick, Kyle
	RRI
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Rowley, Chris
	TXU Energy
	

	Scott, Kathy
	CenterPoint Energy
	

	Suter, Phil
	CenterPoint
	

	Wendt, Del
	Oncor
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	Via Teleconference

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Mingo, Sonja
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Chuck Moore called the meeting to order at 9:31 a.m. 

Antitrust Admonition

Mr. Moore read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
There were no changes to the agenda.

Approval of the Draft COPS Meeting Minutes (see Key Documents) 

Michelle Trenary moved to approve the September 8, 2009 COPS meeting minutes as posted.  Eddie Johnson seconded the motion.   The motion carried unanimously. 
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Kyle Patrick reviewed highlights of the October 1, 2009 TAC meeting and the disposition of voting items considered at the meeting.  Ms. Trenary added that TAC discussed the Public Utility Commission of Texas’ (PUCT) approval of the Nodal surcharge, and opined that the approval indicates that the PUCT is comfortable with the Nodal schedule.

Retail Market Subcommittee (RMS) Update

Mr. Patrick noted that the September 2009 RMS update is included in the October 2009 TAC update.  

Working Group/Task Force Updates (see Key Documents)

COPS Communication Working Group (CCWG)

Ms. Trenary provided a CCWG update and noted that Commercial Operations Market Guide Revision Request (COPMGRR) 015, Creating Section 8, ERCOT Settlement and Invoice Process, and COPMGRR016, Update to Section 12, Renewable Energy Credits due to PRR 808, Clean-up and Alignment of RECs Trading Program Language with PUCT Rules, are currently in their respective comment periods; that four sections of the Commercial Operations Market Guide (COPMG) under review by CCWG; and that 89 users participated in the ERCOT.com satisfaction survey and suggested areas for improvement, including an iCal feature that would allow exportation of the meeting calendar to users’ Outlook calendars.  Ms. Trenary reported that a COPMG outline was posted with the day’s Key Documents, and that the outline reflects revised subsection names and numbers, and contains placeholders for future sections.
Profile Working Group (PWG)

Ernie Podraza reviewed recent PWG activities, and reported that there are no known issues with the 2009 Annual Validation schedule, and that there were no responses to the Market Participant survey as to the need for 2010 Annual Validation.  Kathy Scott asked when language should be brought for COPS consideration in order to implement changes to Annual Validation.  Mr. Podraza responded that language revisions would have to be filed after the October 2009 PWG meeting in order to affect 2010 Residential profiles. Eric Goff opined that though the value of Annual Validation diminishes as Advanced Metering Systems (AMS) are installed, there is still value in a 2010 Annual Validation.  Ed Echols stated that his organization is still reviewing language; that Oncor will not quite approach 50% conversion by the end of 2009, but will be well over 70% conversion by 2011; that he might be agreeable to not making changes to the process for 2010; and that coordination around the number of 814_20, Create/Maintain/Retire ESI ID transactions should be the consideration.  Mr. Moore added that much work has been done to improve profiles; that the last item for improvement is validation that the profiles are correct; and opined that those considerations should be balanced with concerns for AMS.

Market Participants discussed ERCOT’s capacity to process 814_20 transactions during weekdays and weekends; that there will be two transactions per meter – the meter change and then the profile change; and that ERCOT will be accommodating both AMS and Annual Validation, and will bring modified numbers to the October 2009 PWG meeting.

Load Profiling Guide Revision Request (LPGRR) 035, Addition of Time Of Use Schedules (TOUS) to Profiles with Interval Data Recorder (IDR) Meter Data Type Codes for Advanced Meters

Mr. Podraza noted that LPGRR035 introduces system impacts and will require approval by the ERCOT Board, and that the 150-day notice period would begin after ERCOT Board approval.  Calvin Opheim reviewed the 10/01/09 ERCOT comments to LPGRR035 that were developed at the September 23, 2009 PWG meeting.  

Ms. McKeever moved to recommend approval of LPGRR035 as amended by the 10/01/09 ERCOT comments.  Ms. Trenary seconded the motion.  The motion carried unanimously.

PWG Vice Chair

Mr. Starr moved to confirm Mr. Echols of Oncor as PWG Vice Chair.  Ms. McKeever seconded the motion.  The motion carried unanimously.
Settlements and Extracts Working Group (SEWG)

Heddie Lookadoo reviewed recent SEWG activities.  There were no questions.

Market Advanced Readings and Settlements Task Force (MARS TF)

Ms. Scott reviewed highlights of the September 30 and October 9, 2009 MARS TF meetings.  Market Participants discussed that a six day delay in sending LSE files would result in unintended consequences for Competitive Retailers (CRs); that in the absence of a single source system of record, a process is needed to confirm which record ERCOT used for Settlement; that Entities are considering sending as little versioning as possible to ERCOT, since there is approximately a 2% change after the first day, and much stability by the sixth day; and that the Market Credit Working Group (MCWG) has proposed language that will reduce the Settlement period to four days.  

Mr. Goff stated that should Settlement timelines be condensed, the timeline for submission of data to ERCOT would have to change.  Mr. Echols added that a programming change would be required, and that some meters would absolutely not make the four day requirement.  Jackie Ashbaugh noted that current Protocols only require Transmission Distribution Service Providers (TDSPs) to submit data to ERCOT every 38 days.  Don Tucker added that any changes to the Settlement timeline will affect ERCOT-Polled Settlement (EPS) data.  Mr. Moore encouraged Market Participants to think in new ways to discover all possible benefits of AMS to improve the market.

Non-Opt In Entity (NOIE) Distributed Renewable Generation (DRG) TF Update (see Key Documents)

Mr. Tucker framed proposed revisions to Protocols and the Retail Market Guide.  Market Participants discussed that if a Distributed Generation location does not provide Interval Data Recorder (IDR) data, the meter is profiled, but as the threshold has been raised from 50kV to 1MW, an ignore loop might be employed; that two document drafts have been developed, one using “Distributed Generation” and the other using “Distributed Renewable Generation” as consensus has not been reached; and that an automatic threshold trigger is still being discussed.

Draft PRR for Registration Requirements for Distributed Generation Resources Less Than 1MW 

No vote was taken.

ERCOT Updates

Nodal Timeline Re: Data Submission for Data Aggregation and Settlements
Mandy Bauld reported ERCOT’s proposal that the Nodal Settlement schedule advance the capture of Generation and Load data for use in Settlements by one day; and noted that the revision will allow time to perform verification and maintain timely posting, affects how ERCOT schedules jobs to process in its systems, and requires only a simple data change.  Ms. Bauld also noted that EPS meter data will be affected.  Mr. Tucker opined that it would be a small incremental change.  

Market Participants discussed impacts of the alteration, estimating that 10-13 percent of normal meter reads would be truncated; that should there be data resolution issues, there would be one day less for ERCOT to work with TDSPs; that it will be important to know, down to the hour, when data is being sent from AMS meters; and that coordination among the TDSPs will be necessary so that all LSEs are not sent at the same time.  Ms. Trenary opined that the request to advance the capture schedule by one day seems reasonable, and asked if early posting would be possible at some point.  Ms. Bauld expressed concern for impacts to other calendar and dispute deadlines, and noted that an internal discussion would be held.

Ms. Bauld stated that the revision is for the desktop procedures that will feed into the Nodal Protocol traceability effort.  Market Participants noted that NOIEs might have particular difficulty with the change; that consideration should be given as to how the market will be officially notified; and that perhaps the item would be appropriate for the market guides.  Mr. Opheim suggested that a clarifying sentence might be added to indicate when the runs are made, in case Entities want to submit data rather than being estimated, and opined that some disputes might be eliminated that way.  Ms. Bauld invited Market Participants to e-mail her with concerns or questions.  

Mr. Moore requested that Ms. Bauld provide a report of feedback at the November 10, 2009 COPS meeting, and suggested that any revisions to the capture schedule be included in Nodal training for Settlements.  Mr. Johnson suggested that Ms. Bauld include a list of pros and cons in her November 2009 update.  Ken Riordon stated appreciation for transparency, but expressed concerns regarding the codification of internal ERCOT procedures, and impacts to productivity.  Harika Basaran agreed, adding that her concern is for notification of the appropriate parties of a change to the process.  Ms. Bauld echoed Ms. Basaran’s concern, stating that ERCOT is bringing the issue to COPS in order to understand the potential impacts.

Other Business (see Key Documents)

2009 Accomplishments/2010 Goals

Mr. Moore reminded working groups and task forces to develop their 2009 Accomplishments/2010 Goals lists, stating a preference for presentation of the lists at the December 8, 2009 COPS meeting.

COPS Procedures
Mr. Moore directed CCWG to review COPS Procedures to ensure comportment with newly revised TAC Procedures. 

2010 ERCOT Membership Record Date/Segment Elections

Brittney Albracht reminded Market Participants that the ERCOT Membership date-of-record is Friday, November 13, 2009; that Market Segment Representative elections for the ERCOT Board and all committees will begin on Monday, November 16, 2009; and that a potential ERCOT Bylaw revision will prevent ERCOT Board members from serving and voting on TAC or any TAC subcommittee.

2010 COPS Meeting Dates

Ms. Albracht noted that the proposed 2010 COPS meeting dates were posted with the day’s Key Documents.

Adjournment

Mr. Moore adjourned the meeting at 11:49 a.m.
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	Basaran, Harika
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	BP Energy
	Alt. Rep. for R. Abbouchi

	Goff, Eric
	Reliant Energy
	Alt. Rep. for T. Marsh

	Johnson, Eddie
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	Moore, Chuck
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	Starr, Lee
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Guests:

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Castillo, Phyllis
	Reliant
	

	Diehl, Philip
	Texas Admin
	

	Echols, Ed
	Oncor
	

	Frederick, Jennifer
	Direct Energy
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lee, Jim
	Direct Energy
	

	Matlock, Michael
	Gexa
	

	Perry, Kim
	STEC
	Via Teleconference

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Rowley, Chris
	TXU Energy
	

	Scott, Kathy
	CenterPoint Energy
	

	Wendt, Del
	Oncor
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	Via Teleconference

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Mingo, Sonja
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Chuck Moore called the meeting to order at 9:30 a.m. 

Antitrust Admonition

Mr. Moore read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  

Agenda Review and Discussion
There were no changes to the agenda.

Approval of the Draft COPS Meeting Minutes (see Key Documents) 

Lee Starr moved to approve the October 13, 2009 COPS meeting minutes as posted.  Eric Goff seconded the motion.   The motion carried unanimously. 
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Kathy Scott reviewed highlights of the November 5, 2009 TAC meeting.
Retail Market Subcommittee (RMS) Meeting Update

Ms. Scott reviewed highlights of the November 11, 2009 RMS meeting.
Nodal Update (see Key Documents)
Discussion of Comments Re: Data Submission for Data Aggregation and Settlements
Mandy Bauld reviewed the proposed Nodal settlement schedule, which will advance the capture of Generation and Load data for use in Settlements by one day.  Ms. Bauld noted that no comments or questions had been received from Market Participants since the October 13, 2009 COPS meeting; and highlighted that the revised data capture schedule will assist ERCOT in timely posting and accuracy, and to build in flexibility so that any needed data reruns are not as complicated.

Regarding the availability of Interval Data Recorder (IDR) meter data for final Settlement, Calvin Opheim noted that in 2010 more data will be available for initial Settlement than is currently available; and opined that there will be almost no impact to final Settlement should the data capture timeline be lessened by one day.  Ms. Bauld noted that Transmission Distribution Service Providers (TDSPs) are planning to have Advanced Metering System (AMS) data to ERCOT by Operating Day plus six days, but that it is not required by Protocol.  

Ken Riordon suggested that the amount of data available by day 56 is worth more analysis.  ERCOT Staff stated that the amount is not readily available but can be gathered, though it would take time.  Mr. Goff added that a majority of data is received during the month, and that only exceptions are received by day 56.  Mr. Riordon stated that if 99.8% of data is available on day 57, that he is satisfied that availability is close to that same number on day 56.

Market Participants discussed various issues that might occur should a data batch require rerunning; potential impacts to shadow settlement capabilities; that the Nodal systems are being fully tested and significant errors are not anticipated; that the proposed timeline revision is to provide an additional day for Settlement calculations; and that the timeline would go live with the Nodal market and would be practiced in the market trials.

Mr. Riordon applauded ERCOT Staff efforts at transparency; suggested that the timelines not be embedded in the Protocols, making further adjustments difficult; and noted that the issues are important to Non-Opt In Entity (NOIEs) and coming credit issues.  ERCOT Staff offered to work with the COPS Communication Working Group (CCWG) to develop appropriate language, possibly referencing the Settlement calendar, rather than Protocols or market guides.  Market Participants suggested that the timeline revision be discussed on Friday market calls and on site visits; that stakeholders anticipated being able to test communication systems end-to-end before the Texas Nodal Market Implementation Date; and that Settlement Subject Matter Experts (SMEs) should be made available in forums other than outreach site visits.

Jim Galvin asked if early calculations would interface with credit tools to update an Entity’s position.  Ms. Bauld noted that data is not sent to the credit system until the Day Ahead Market (DAM) or Real Time statement is approved, but that there are estimates of Settlement calculations that feed into the credit tool using as much of the same data as Settlements as possible; and suggested that the item be discussed with SMEs at a future Settlements and Extracts Working Group (SEWG) meeting.

Working Group/Task Force Updates (see Key Documents)

COPS Communication Working Group (CCWG)

Phyllis Castillo provided a CCWG update, reviewed 2009 CCWG accomplishments, and presented revised COPS Procedures for COPS consideration.

Mr. Goff moved to recommend approval of the revised COPS Procedures as posted.  Cesar Seymour seconded the motion.  The motion carried unanimously.

Profile Working Group (PWG)

Ernie Podraza reviewed recent PWG activities and expressed PWG’s appreciation for the work of Ron Hernandez and Diana Ott.  Market Participants discussed the use of Market Clearing Price for Energy (MCPE) to reach the dollar value of Unaccounted For Energy (UFE); that MCPE is an appropriate measure for determining costs, but that UFE trends might be masked by adding a pricing element; and the possibility of considering absolute UFE rather than net UFE.

Settlements and Extracts Working Group (SEWG)

Mr. Galvin reviewed recent SEWG activities.  Regarding UFE, Mr. Galvin opined that consideration should be given to the costs of UFE absorbed by the market.  

Analysis of UFE with No Profile Adjustments during Hurricane Ike

Mr. Opheim reviewed the Hurricane Ike adjusted profile analysis provided at the October 19, 2009 SEWG meeting, noting that Market Participants have generally communicated that the less variation in UFE the better, due to predictability.  Mr. Galvin expressed concern that adjusted profiles caused biases, adding the possibility that lost Load significantly contributed to biases.  Mr. Goff suggested that estimation methods were not consistent across Entities.  Mr. Podraza noted that with the conversion to AMS, there will be fewer profiles and more real data.  Mr. Galvin expressed concern for cash flow issues experienced by Market Participants in a 60-day lag.

Market Participants discussed that Hurricane Ike was an extreme event with likely isolated UFE results due to evolving metering systems; that there would be no easy solution with non-IDR meters; and that after storms, TDSPs first work to restore power and then provide data.  Ms. Scott added that Hurricane Ike swept away both houses and meters, and that AMS meters would have also been demolished; that unusually cooler and dryer post-storm conditions altered CenterPoint Energy’s estimating routines, as even those customers with electricity were not using their air conditioners at usual levels; and that due to the size and duration of the storm, it was unknown how long various residences had been evacuated.

Market Participants further discussed proxy day routines for IDRs; that the Meter Data Management (MDM) process is not envisioned to cease working during storms and will impute Load that is not there during storms; and that ERCOT did an outstanding job in proactively adjusting the profiles, and that consideration should be given to a methodology to reduce proxy days.

Market Advanced Readings and Settlements Task Force (MARS TF)

Ms. Scott reviewed options for addressing the delayed implementation of PR80027, Advanced Metering Interim Settlements Solution, noting the MARS TF preference for Option 1 as it allows for new functionality to be implemented in phases, avoids extended year-end black out dates, and provides time for ERCOT and TDSPs to gain experience with the production files.
NOIE Distributed Renewable Generation (DRG) TF Update (see Key Documents)

Don Tucker reviewed discussions held at the November 2, 2009 NOIE DRG TF meeting regarding threshold trigger point and “automatic” changes; communication, analysis and decisions regarding the registration threshold; and TDSP and ERCOT reporting; and asked for COPS guidance regarding the creation of a Protocol Revision Request (PRR) or a Nodal Protocol Revision Request (NPRR), noting that revisions would not be effective until June 2010 if proceeding on a normal timeline.  Market Participants debated whether resources to draft a PRR should be expended in light of the approaching Nodal market; how much more effort would be necessary to craft both a PRR and NPRR; and whether “grandfathering” should be considered.  Mr. Tucker noted the task force recommendation that grandfathering not apply, and that the new value would become effective for all distributed generation nine months after release of the Market Notice.  Mr. Moore opined that discussions favored focusing efforts on drafting an NPRR.

Jack Brown recalled that ERCOT brought the issue forward due to a difference between the Zonal and Nodal Protocols; Mr. Opheim concurred, and stated that it was consensus of the NOIE DRG TF that the current ERCOT approach was not desired but would be in effect until the activation of the Nodal Protocols, absent a PRR.  Market Participants discussed that drafting efforts can be quickly shifted from NPRR to PRR if needed.  Mr. Moore directed the NOIE DRG TF to draft NPRR language for Registration Requirements for Distributed Generation Resources Less Than 1MW; there were no objections.
Other Business (see Key Documents)

2009 Accomplishments/2010 Goals

Mr. Moore reminded working groups and task forces to develop their 2009 Accomplishments lists, stating a preference for presentation of the lists at the December 8, 2009 COPS meeting.

2010 Leadership

Mr. Moore requested that working groups and task forces give consideration to 2010 leadership candidates, and announced that, due to other obligations, he would not be available to serve on COPS in 2010.

Adjournment

Mr. Moore adjourned the meeting at 12:30 p.m.
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