
APPROVED
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744
Wednesday, October 14, 2009 – 9:30 a.m. – 3:00 p.m.
Attendance

Members:

	Bevill, Rob
	Green Mountain Energy
	

	Brandt, Adrianne
	Austin Energy
	Alt. Rep. for D. Orr

	Brewster, Chris
	City of Eastland
	

	Hutchison, Grant
	SUEZ
	

	Lee, Jim
	Direct Energy
	Alt. Rep. for J. Frederick

	Lopez, Joe
	HEB Grocery
	

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Minnix, Kyle
	Brazos Electric Cooperative
	

	Patrick, Kyle
	Reliant Energy
	

	Patsel, Dawn
	First Choice Power
	Alt. Rep. for B. Trietsch

	Reed, Cary
	AEP Corporation
	Alt. Rep. for R. DeLeon

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Smith, Brittany
	Tenaska Power Services
	Alt. Rep. for E. Worley

	Wilson, Frank
	Nueces Electric Cooperative
	


The following proxy was assigned:

· Shannon Bowling to Rob Bevill
Guests:

	Beasley, Richard
	CenterPoint Energy
	

	Bordelon, Steve
	TNMP
	Via Teleconference

	Foliano, Jay
	Accenture
	

	Goff, Eric
	Reliant
	

	Jones, Monica
	Reliant
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Landry, Jonathan
	Gexa
	

	Laughlin, Doug
	CenterPoint Energy
	

	McKeever, Debbie
	Oncor
	

	Moore, Chuck
	Direct Energy
	

	Rheams, Tequila
	Constellation
	

	Robertson, Johnny
	TXUE
	

	Wendt. Del
	Oncor
	

	Wright, Christine
	PUCT
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Bunch, Kevin
	
	

	Cervenka, Gene
	
	Via Teleconference

	Day, Heather
	
	

	Felton, Trey
	
	

	Gonzales, David
	
	

	McCarty, Mike
	
	

	Munson, Susan
	
	

	Thurman, Kathryn
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

RMS Chair Kyle Patrick called the meeting to order at 9:35 a.m. and reviewed designated alternative representatives and assigned proxies.
Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

There were no changes to the agenda.
Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Brittney Albracht noted that Terry Bates’ Retail Metering Working Group (RMWG) report had been omitted from the original posting of the draft September 9, 2009 RMS meeting minutes, and that the error had been corrected and the draft minutes reposted.
Chris Brewster moved to approve the draft September 9, 2009 meeting minutes as amended.  Rob Bevill seconded the motion.  The motion carried unanimously.
Technical Advisory Committee (TAC) Update (see Key Documents)
Mr. Patrick reviewed highlights of the October 1, 2009 TAC meeting and the disposition of voting items considered at the meeting.  
Commercial Operations Subcommittee (COPS) Update
Chuck Moore reviewed highlights of the September 8, 2009 COPS meeting.  
RMS Voting Items (see Key Documents)
Retail Market Guide Revision Request (RMGRR) 081, Texas New Mexico Power Updates to Processes and Contact Information
Steve Bordelon reviewed language proposed in RMGRR081.  Market Participants discussed that Entities with different processes for emergency reconnects for erroneous disconnects have their own sections in the Retail Market Guide.  

Kathy Scott moved to recommend approval of RMGRR081 as submitted.  Cary Reed seconded the motion.  The motion carried unanimously.

2010 Flight Schedule 

This item was postponed to the November 11, 2009 RMS meeting agenda.
Working Group and Task Force Updates (see Key Documents)
MarkeTrak Task Force
Jonathan Landry reviewed recent MarkeTrak Task Force activities.  Mr. Patrick directed that since Nodal parking deck issues had been resolved, System Change Request (SCR) 756, Enhancements to the MarkeTrak Application, be placed on the November 11, 2009 RMS agenda.
Market Advanced Readings and Settlements Task Force (MARS TF) 

Heather Day reported that a power outage at ERCOT Austin at 11:40 a.m. on October 7, 2009 resulted in corruption of blocks of data in a testing environment; that a full restoration of data is required and will take three to four weeks; and that the November 14, 2009 Advanced Metering Systems (AMS) go-live date is now considered to be at risk.  Ms. Day added that the outage was not related to the project, but was instead related to routine maintenance; that the entire ERCOT IT Staff has since reviewed all systems; that procedures are being put into place to prevent future occurrences; and that a detailed report would be provided at the October 20, 2009 ERCOT Board meeting.  Ms. Day noted that she spoke with Ms. Scott regarding the possibility of a WebEx to communicate additional information to the market as it is known.
Ms. Day also reported that a market notice has not been issued as evaluation of the event is incomplete; that impacts of the power outage seem to be limited to the I-test environment at ERCOT Austin and that Nodal testing overall was not impacted, but a small portion of Nodal testing that was being conducted at ERCOT Austin will now be moved to an ERCOT Taylor environment; and that all implementation scenarios are being considered, including phased implementation, full implementation on the December 12, 2009 contingency date, or other dates.  Ms. Day invited Market Participants to contact her directly with any questions.

Ms. Scott provided a MARS TF update, and noted that dates for market testing are being evaluated due to the outage event and data restoration efforts.  Eric Goff opined that a six day delay in sending LSE files would result in unintended consequences for Competitive Retailers (CRs); and that in the absence of a single source system of record, a process is needed to confirm which record ERCOT used for Settlement.  Market Participants discussed that a single source system of record is the goal, but that the timing is uncertain due to the demands of the Nodal project.
Mr. Bevill asked if all Transmission Distribution Service Providers (TDSPs) plan to maintain the six day delay in perpetuity.  Ms. Scott stated that CenterPoint Energy is likely to employ a delay for the first week, holding transactions for at least four to five days, then sending all LSE files at the same time for all previous operating days, and then sending daily after that point; and that Oncor plans to always employ the six day delay.  
Market Improvement and Transformation Task Force (MITTF)
Mr. Bevill reminded Market Participants of the MITTF scope:

The purpose of the Market Improvement and Transformation Task Force (MITTF) is to determine and define how to expedite (shorten) those service order completion timelines that can be leveraged in order to take advantage of AMS deployment. The scope of this project includes reviewing and identifying the required changes to the applicable substantive rules, market rules, and Protocols.
Mr. Bevill reported that MITTF is reviewing completion timelines for switches, move-ins and move-outs, transaction processing and field orders; and that the October 12, 2009 meeting will include an in-depth review of disconnects in an effort to reduce timelines from one week to one day.

Retail Metering Working Group (RMWG)
Don Tucker presented RMWG recommendations and proposed Protocol Revision Request (PRR) language to the Profiling Working Group (PWG) for five scenarios regarding the process for Interval Data Recorder (IDR)-to-AMS conversion.  Mr. Tucker noted that “IDR meter” is not a defined term; that discussion is ongoing regarding the addition of a defined term for the sake of transparency; and that the current thinking is that “IDR meter” sets a threshold for how data is transmitted to ERCOT, and that the definition should be maintained.
Texas Data Transport Working Group (TDTWG)
Johnny Robertson reviewed recent TDTWG activities.  Regarding Ad Hoc Dev testing, Gene Cervenka noted that the testing worksheets are usually locked, and encouraged Market Participants requiring access to contact him directly.
Retail Service Level Agreement (SLA)
Trey Felton reported that a discussion of the 2010 Retail SLA was held at the October 7, 2009 TDTWG meeting; that a draft of the 2010 Retail SLA is posted to the TDTWG page; that a conference call will be scheduled for further discussion; and that the item will be brought for RMS consideration at the November 11, 2009 RMS meeting.
Mr. Felton reported that after a recent planned outage, North American Energy Standards Board (NAESB) communication issues with a service provider were discovered; that the service provider could not be contacted and so the decision was made to roll-back the application, triggering a 372 minute outage to retail processing.  Ms. Scott expressed concern that inability to contact a company jeopardizes the market, and suggested that alternate and escalation contacts be provided.  Mr. Felton added that the NAESB market guide currently only requires contact information for one person, and that efforts are underway to provide a remedy.

Mr. Felton also reported a 600-plus minute degradation to retail processing on September 28, 2009; that a market notice was not sent in a timely manner; and was being addressed internally.  Mr. Bevill asked if the degradation would be reflected in the metric in the revised Retail SLA.  Mr. Felton responded that the degradation would have to affect for than 30 percent of Market Participants or transactions; that this particular degradation affected 500 transactions; and would be captured in the Incident Log.  Mr. Bevill opined that 30 percent is a high threshold; Mr. Felton stated he would convey the feedback, added that the 2010 SLA is the first attempt to define degradations, and welcomed additional input before the 2010 Retail SLA is considered by RMS.
Texas Standard Electronic Transaction Working Group (Texas SET)
Mr. Bordelon reported that work continues on new examples for a revised guide, possibly for release in November 2010, and that the acquisition process will be considered at the October 2009 Texas SET meeting.

ERCOT Updates (see Key Documents)
Flight 1009
Mr. Cervenka reported that Flight 1009 is scheduled to conclude on November 17, 2009, and that the deadline for Flight 0210 is January 13, 2010.  There were no questions.

2009 Retail Operations (RO) Financial Update 

Ms. H. Day provided the RO projects financial overview.  Ms. Scott asked if the October 7, 2009 power outage at ERCOT Austin and resulting data corruption would also result in cost adjustments for the AMS project.  Ms. H. Day stated that there is a high potential for cost adjustments, but that there is a contingency amount associated with the project.
Public Utility Commission of Texas (PUCT) Update
Christine Wright reported that PUCT Staff will introduce three rulemaking projects at the November 5, 2009 PUCT Open Meeting: Project 37070, Rulemaking Proceeding to Adopt Common Terms Used in Billing Telecommunications and Electric Customers; Project 37214, Rulemaking to Implement Changes to Customer Disclosures as Required HB 1822; and Project 37215, Rulemaking Proceeding to Adopt Common Terms Related to Billing of Telecommunications Services. 

Ms. Wright also reported that workshop regarding Project 37291, Rulemaking Proceeding Relating to Electric Meter Tampering Issues, is scheduled for November, 6, 2009; that a meeting is tentatively scheduled for November 18, 2009 regarding Project 37034, Project to Implement Terms of Service and Notification Documents Pursuant to Subst. R. §25.43; and that a workshop is scheduled for November 20, 2009 regarding Project 36131, Rulemaking Relating to Disconnection of Electric Service and Deferred Payment Plans.
Emerging Issues/Critical Upcoming Events

2009 Accomplishments/2010 Goals

Mr. Patrick requested that working groups and task forces add a discussion item for 2009 accomplishment and 2010 goals to their year-end agendas.  Mr. Patrick also requested that Market Participants give consideration to 2010 leadership and offered his and Ms. Scott’s support to working groups and task forces that encounter difficulty in filling leadership positions.
2010 ERCOT Membership Record Date/Segment Elections

Ms. Albracht reminded Market Participants that the ERCOT Membership date-of-record is Friday, November 13, 2009; that Market Segment Representative elections for the ERCOT Board and all committees will begin on Monday, November 16, 2009; and that a potential ERCOT Bylaw revision will prevent ERCOT Board members from serving and voting on TAC or any TAC subcommittee.

Other Business 

2010 RMS Meeting Dates

Mr. Patrick noted that the proposed 2010 RMS meeting dates were posted with the day’s Key Documents and that while WebEx would not be suitable for RMS meetings with voting items on the agenda due to quorum requirements, the tool would be kept in mind for light meetings with no voting items.

RMS Procedures

Mr. Patrick noted that RMS might need to review RMS Procedures to ensure comportment with newly revised TAC Procedures. 

Adjournment

Mr. Patrick adjourned the RMS meeting at 11:35 a.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2009/10/20091014-RMS" ��http://www.ercot.com/calendar/2009/10/20091014-RMS� 
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