Preliminary ERCOT Impact Analysis Report


	NPRR
Number
	202
	NPRR
Title
	Clarification of Network Operations Model and State Estimator Postings

	Impact Analysis Date
	December 17, 2009

	Cost/Budgetary Impact
	$50k - $100k 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	Preliminary estimate for completing this effort is 2 months.

	ERCOT Staffing Impacts (across all areas)
	Impact to post-Nodal go-live staffing is being evaluated. 

	ERCOT Computer System Impacts
	The following ERCOT systems will be impacted by this revision request:
· NMMS (Network Model Management System)
· CDR (Current-Day Reports)
· EIS (Enterprise Integration System)
· MID (Market Information Distribution)

· Market Information Repository (MIR)

· EDW (Enterprise Data Warehouse)
· MIS (Market Information System)


	ERCOT Business Function Impacts
	Impacts to ERCOT business processes are being evaluated. 

	Grid Operations & Practices Impacts
	No impact to ERCOT grid operations or practices. 


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	  None. 


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  To be determined. 
Impact on Other Projects:  To be determined.


	Comments

	ERCOT has not had the opportunity to complete a Nodal program level impact assessment for this revision request. If approved by PRS, ERCOT anticipates presenting a final Impact Analysis for the Technical Advisory Committee (TAC) meeting on January 6, 2010.  The final Impact Analysis will include any revisions to this preliminary report as a result of PRS action on December 17, 2009. 
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