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	Antitrust Admonition/Disclaimer 




1:30 pm
Read by J. Landry
Introductions

ERCOT Update







Trey Felton

SLA Update Presentation made by Trey Felton

ERCOT installed HP’s BAC monitoring platform and is continuing to install Service Level Management tools.

· We will be able to calculate the benchmarks to say that we will meet a certain response time. We will have those tools installed within the next couple of months. – T. Felton
· The new platform looks good – C. Reed
· Open view monitors are still running so we are able to pull that data except for GUI. – T. Felton
· GUI- late on the day on Mondays when we have the high spikes.  The lowest points are usually Tuesday for Friday. We can take a look at why we have such high spikes on Monday.

· The language in the SLA wasn’t changed from what we discussed. We will continue with the benchmarks that were set last year until the task force agrees with updating the current benchmark. We will monitor for the next 3 months or so and get a better feel.

· Feb 2007 the way we were monitoring the GUI we would log into an actual issue and make updates to track monitor time. When we saw the results and rechecked. We had not archived or deleted any of the issues so we took out those issues and it went down by 10 times the response time. – D. Michelsen
· We sent out the issue to lower the archiving of issues to 7 months instead of 13 months. – J. Landry
· T. Felton- SLA will be posted to RMS. Nothing has changed on the MarkeTrak side of it.

Discuss 2010 SLA objectives and response times


All

· Do you recommend keeping the response times until 1st quarter 2010 after we see more data on the new monitoring platform. – C. Reed
· Yes. It will give us more insight into how issues are playing into the benchmark. – T. Felton
Is it possible to add language in the SLA for MarkeTrak Task force. – 
Under 2.2.3 in SLA from RMS site.
Discuss possible benchmarks for degradation/outage  

All

· Any more discussion on degradation vs. outage? – C. Reed 
· We discussed for a while. Two versions of unplanned outage in the document. The group picked one and we incorporate into version 6 of this SLA.  It discusses Retail Processing.  – T. Felton

· We are trying to find a good benchmark.
· If performance monitoring went past this threshold then it would be an outage. At the end of the month we can look at it and see when we passed the benchmark. Under Retail Processing I would like another bullet for MarkeTrak. Until we get to that point I would like to keep MarkeTrak in the generic outage. (version 6 of SLA from RMS page)
· If the market is having issues as being locked out or not working (license), it is best just to send helpdesk ticket. But as far as this piece it’s after the real time
· No objections to hold off on making any changes until 1st quarter 2010 after more data is received from Trey.

Discuss MarkeTrak Task force accomplishments/goals 

All

Edited Goals and Accomplishments presentation.

· First slide:  Coordinate activities with TDTWG to develop MarkeTrak metrics for 2010 SLA.
· Provide comments to the RMGRR079 to assist with the MarkeTrak changes to support the expedited switch rule.

· Added information about adding the auto log off which ended the concurrent licensing issue.
· MarkeTrak Release 4 bucket was implemented 1st quarter.
· Lessons learned MarkeTrak meeting.
Other Business

Inadvertent Gains – Further Discussion



J. Landry

· J. Robertson and myself looked at how we can reduce the issues.  Now with the rescission subtype it is harder to decrease these.  The increase of the issues submitted are reflected in presentation. RCC RMS Slides. – J. Landry
· Over 1,000 issues related to rescission.

· Most of these issues are unavoidable.  

· I don’t know if there is anything from a market standpoint to help the situation. – C. Reed
· Is there any kind of tips and tricks document? Maybe we should put the information in the MarkeTrak user guide in a shorter version. – D. McKeever
· On our next agenda take a look at what we want to put in the tips and tricks and then go over what we want to expand on.  – D. McKeever
Gather Action Items

Take back maybe an idea about focusing an online training on how to submit an Inadvertent Issue.
Phase 3 suggestions can be in until end of first quarter 2010. Try to get your suggestions in.
Adjourn








4:30 pm


	

	

	


