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	OGRR Number
	233
	OGRR Title
	Backup Control Plan Submission Process

	Timeline
	Normal
	Action
	Tabled

	Date of Decision
	November 17, 2009

	Proposed Effective Date
	To be determined.

	Priority and Rank Assigned
	To be determined.

	Operating Guide Sections Requiring Revision
	1.7.3, Transmission Operator (TO)

3.1.3.1, Operating Obligations

	Revision Description
	This Operating Guide Revision Request (OGRR) proposes language changes to clarify the frequency and submittal process of backup control plans.

	Reason for Revision
	The current language does not state the frequency and process for submittal of backup control plans.

	Overall Market Benefit
	This revision removes ambiguity from the Operating Guides.

	Overall Market Impact
	Unknown.

	Consumer Impact
	Unknown.

	Procedural History
	· On 8/7/09, OGRR233 was posted.

· On 8/14/09, a CEO Revision Request Review was posted.

· On 9/15/09, Operations Working Group (OWG) considered OGRR233.

· On 10/09/09, an Impact Analysis was posted.

· On 10/21/09, OWG considered the 9/15/09 OWG Recommendation Report and Impact Analysis for OGRR233.
· On 11/12/09, ROS considered OGRR233.

· On 11/17/09, OWG again considered OGRR233.

	OWG Decision 
	On 9/15/09, OWG was in consensus to recommend approval of OGRR233 as revised by OWG.
On 10/21/09, OWG was in consensus to endorse and forward the 9/15/09 OWG Recommendation Report and the Impact Analysis for OGRR233 to ROS.
On 11/17/09, OWG was in consensus to table OGRR233 for one month.

	Summary of OWG Discussion
	On 9/15/09, ERCOT Staff provided language changes to correct the email address to which backup control plans should be submitted.
On 10/21/09, there was no discussion.
On 11/17/09, there was discussion regarding the charge from ROS to remove the requirement language in the Nodal Operating Guides.  ERCOT Staff requested additional time for review of the associated North American Electric Reliability Corporation (NERC) Reliability Standard.

	ROS Decision
	On 11/12/09, ROS voted to remand OGRR233 to OWG.  There were two opposing votes from the Investor Owned Utility (IOU) and the Independent Retail Electric Provider (IREP) Market Segments and three abstentions from the Cooperative, Independent Generator, and IREP Market Segments.  All Market Segments were present for the vote.

	Summary of ROS Discussion
	On 11/12/09, there was discussion regarding an existing NERC Reliability Standard, EOP-008-0, Plans for Loss of Control Center Functionality, requiring Transmission Operators (TOs) to submit backup plans.  There was concern that the current language and changes made by OGRR233 would cause a conflict between the Operating Guides and the NERC standard and that a possible solution is to develop a regional standard.  ERCOT Staff stated that if the requirement is removed from the Operating Guides that the Protocols would also need to be revised. 
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	Sponsor

	Name
	Frank Owens on behalf of the Operations Working Group (OWG)

	E-mail Address
	fowens@texasmpa.org

	Company
	Texas Municipal Power Agency

	Phone Number
	936-873-1120

	Cell Number
	979-204-7725

	Market Segment
	Municipal


	Market Rules Staff Contact

	Name
	Yvette M. Landin

	E-Mail Address
	ylandin@ercot.com

	Phone Number
	(512) 248-4513
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	Proposed Guide Language Revision


1.7.3
Transmission Operator (TO)

Transmission Operators (TOs) are the subset of Transmission Service Providers (TSPs) or Transmission and/or Distribution Service Providers (TDSPs) that is charged with continuous communication (24x7 basis) with the ERCOT Control Area Authority (CAA) and carrying out Dispatch Instructions directly or on behalf of represented TDSPs.  Each TSP or TDSP will designate either itself or another TSP or TDSP to perform the functions of a TO.  TOs must meet all requirements identified in the ERCOT Protocols for TDSPs and TSPs in addition to those requirements stated below for all Transmission Facilities represented:

· Operate and manage the electric Transmission Facilities between energy sources and the point of delivery;

· Coordinate emergency communications between the TDSP or TSP and ERCOT CAA;

· Monitor the loading of the transmission system(s);

· Notify the ERCOT CAA of changes to the status of all Transmission Facilities;

· Act as Single Point of Contact for transmission Outages;

· Maintain operational metering; and,

· Implement Black Start.

TOs shall submit to ERCOT, by March 15 of each year, a written backup control plan to continue operation in the event the TO’s control center becomes inoperable.  Backup control plans shall be submitted to ERCOT at shiftsupervisors@ercot.com. 

Each backup control plan shall be reviewed and updated annually and shall meet the following minimum requirements:

a. Description of actions to be taken by TO personnel to avoid placing a prolonged burden on ERCOT and other Market Participants.
b. Description of specific functions and responsibilities to be performed to continue operations from an alternate location.
c. Procedures and responsibilities for maintaining basic voice communications capabilities with ERCOT.
d. Procedures for backup control function testing and the training of personnel.
As an option, the backup control plan may include arrangements made with another Entity to provide the minimum backup control functions in the event the TO’s primary functions are interrupted.
3.1.3.1
Operating Obligations
Reference:  Protocol Section 4.3.4, Operations of the Qualified Scheduling Entity 
Scheduling Center Requirement.  A QSE shall maintain a 24-hour, seven-day-per-week scheduling center with qualified personnel for the purposes of communicating with ERCOT for scheduling purposes and for deploying the QSE’s Ancillary Services in Real Time. 

QSE Representative.  Each QSE shall, for the duration of the Scheduling Process and settlement period for which the QSE has submitted schedules to ERCOT, designate a representative who shall be responsible for operational communications and who shall have sufficient authority to commit and bind the QSE. 
A QSE shall maintain a 24x7 scheduling center with qualified personnel for the purposes of communicating with ERCOT for scheduling purposes and for deploying the QSE’s Ancillary Services in Real Time.  Each QSE shall submit to ERCOT, by March 15 of each year, a written backup control plan to continue operation in the event the QSE’s scheduling center becomes inoperable.  Backup control plans shall be submitted to shiftsupervisors@ercot.com.
Each backup control plan shall be reviewed and updated annually and shall meet the following minimum requirements:
a. Description of actions to be taken by QSE personnel to avoid placing a prolonged burden on ERCOT and other Market Participants.
b. Description of specific functions and responsibilities to be performed to continue operations from an alternate location.
c. Procedures and responsibilities for maintaining basic voice communications capabilities with ERCOT.
d. Procedures for backup control function testing and the training of personnel.
As an option, the backup control plan may include arrangements made with another Entity to provide the minimum backup control functions in the event the QSE’s primary functions are interrupted.
Each QSE shall, for the duration of the Scheduling Process and settlement period for which the QSE has submitted schedules to ERCOT, designate an individual who shall be responsible for operational communications and who shall have sufficient authority to commit and bind the QSE. 
For connectivity requirements for backup sites, refer to Section 8.3.1.1, QSE Use of Domain Name Service (DNS) or ERCOT Web-Based Front Page for Site Failover.
Reference:  Protocol Section 6.5.1.1, Requirement for Operating Period Data for System Reliability and Ancillary Service Provision

Operating Period data will be used by ERCOT to monitor the reliability of the ERCOT System in Real Time, monitor compliance with Ancillary Service Obligations, perform historical analysis, and predict the short-term reliability of the ERCOT System using network analysis software.  Each TDSP, at its own expense, may obtain such Operating Period data from ERCOT or from QSEs.

(1)
A QSE representing a Generation Entity that has Generation Resources connected to a TDSP shall provide the following Real Time data to ERCOT for each individual generating unit at a Generation Resource plant location and ERCOT will make the data available to the Generation Resource’s host TDSP (at TDSP expense):

(a)
Gross and net real power, or 


Gross real power at the generator terminal and unit auxiliary load real power, or 


Net real power at the EPS meter and unit auxiliary load real power.

(b)
Gross reactive power at the generator terminal  
(c)
Status of switching devices in the plant switchyard not monitored by the TDSP affecting flows on the ERCOT System;

(d)
Frequency Bias of Portfolio Generation Resources under QSE operation;

(e)
Any data mutually agreed by ERCOT and the QSE to adequately manage system reliability and monitor Ancillary Service Obligations;

(f)
Generator breaker status;

(g)
High Operating Limit; and

(h)
Low Operating Limit.

	[PRR590:  Add items (i) and (j) upon system implementation:]

(i)
AGC status; and

(j)
Ramp rate.


	[PRR307:  Revise Section 6.5.1.1(1) and 6.5.1.1(1)(f) as follows when system change implemented.]

(1)
A QSE representing a Generation Entity or a Competitive Retailer that has Resources connected to a TDSP shall provide the following Real Time data to ERCOT for each individual generating unit or LaaR capable of controllably reducing or increasing consumption under Dispatch control (similar to AGC) and that immediately respond proportionally to frequency changes (similar to generator governor action) at a Resource plant location and ERCOT will make the data available to the Resource’s host TDSP (at TDSP expense):

 (f)
Resource breaker status;


	[PRR590:  Add paragraph (2) and renumber subsequent paragraphs upon system implementation:]

(2)
A QSE representing Uncontrollable Renewable Resources is exempt from the requirements of Section 6.5.1.1(1)(i) and (j).


(2)
Any QSE providing Responsive Reserve and/or Regulation must provide for communications equipment to receive ERCOT telemetered control deployments of service power.

(3)
Any QSE providing Regulation Service must provide appropriate Real Time feedback signals to report the control actions allocated to the QSEs Resources.

(4)
Any QSE that represents a provider of Responsive Reserve, Non-Spinning Reserve, or Replacement Reserve using interruptible Load as a Resource shall provide separate telemetry of the real power consumption of each interruptible Load providing the above Ancillary Services, the LaaR response to Dispatch Instructions for each LaaR, and the status of the breaker controlling that interruptible Load.  If interruptible Load is used as a Responsive Reserve Resource, the status of the high-set under frequency relay will also be telemetered. 

(5)
Any QSE that represents a qualified provider of Balancing Up Load (BUL) need not provide telemetry but rather shall provide an estimate in Real Time representing the real power interrupted in response to the deployment of Balancing Up Load.

(6)
Real Time data for reliability purposes must be accurate to within three percent (3%).  This telemetry may be provided from relaying accuracy instrumentation transformers.

	[PRR590:  Add paragraph (7) upon system implementation:]

(7)
A QSE representing a combined cycle plant may aggregate the AGC and ramp rate SCADA points for the individual units at a plant location into two distinct SCADA points (AGC and ramp rate) if the plant is configured to operate as such, i.e. gas turbine(s) and steam turbine(s) are controlled in aggregate from an AGC perspective.
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