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Nodal advisory task force (NATF) MEETING

ERCOT Austin Office

7620 Metro Center Drive
Austin, TX 78744
October 27, 2009
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Bivens, Danny
	OPUC
	Consumers - Residential
(Via Teleconference)

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Brewster, Chris
	City of Eastland
	Consumers - Commercial

	Jackson, James
	CPS Energy San Antonio
	Municipal

	Jones, Randy
	Calpine Corp.
	Independent Generators

	Lovelace, Russell
	Shell Energy North America
	Independent Power Marketer (IPM)

	McEvoy, Kevin
	Exelon Generation
	IPM (Via Teleconference)

	McMurray, Mark
	Direct Energy
	Independent Retail Electric Provider (IREP)
(Via Teleconference)

	Ögelman, Kenan
	CPS Energy
	Municipal

	Reynolds, Jim
	StarTex Power 
	IREP 

	Richard, Naomi
	LCRA
	Cooperative

	Wagner, Marguerite
	PSEG Texas
	Independent Generator


Non-voting Attendees:

	Name
	Affiliation
	

	Allen, Thresa
	Iberdrola Renewables
	Via Teleconference

	Bell, Wendell
	TPPA
	

	Bogen, David
	ONCOR
	Via teleconference

	Carroll, Marianne
	Brown McCarroll
	

	Clevenger, Josh
	Brazos Electric
	Via Teleconference

	Cochran, Seth
	Sempra
	

	Coleman, Katie
	TIEC
	

	Green, Bob
	Garland Power and Light
	Via Teleconference

	Greer, Clayton
	Constellation 
	Via Teleconference

	Grimes, Mike
	Horizon Wind
	Via Teleconference

	Hansen, Eric
	The Structure Group
	Via Teleconference

	Heino, Shari
	
	

	Jackson, Tom
	Austin Energy
	

	Joshi, Rahul
	PowerCosts
	Via Teleconference

	Krosky, Tony
	Brazos Electric
	Via Teleconference

	Lillianne, Mida
	Stream Energy
	Via Teleconference

	Longshore, Jeff
	Luminant
	Via Teleconference

	McNeill, Steve
	Centerpoint Energy
	Via Teleconference

	Molnar, Trina
	AEP
	Via Teleconference

	Olson, Sara
	Sungard
	Via Teleconference

	Quin, Scott
	Power Costs
	Via Teleconference

	Sandidge, Clint
	Sempra Energy Solutions
	

	Sherman, Fred
	Garland Power and Light
	Via Teleconference

	Siddiqi, Shams
	LCRA
	

	Son, Peter
	EON
	Via Teleconference

	Thompson, Bobby
	Luminant
	Via Teleconference

	Wallace, Mica
	Sungard
	Via Teleconference

	Worley, Eli
	Tenaska
	Via Teleconference


ERCOT Staff:

	Name
	

	Bauld, Mandy
	

	Bridges, Stacy
	Via Teleconference

	Carmen, Travis
	Via Teleconference

	Day, Betty
	

	Decuir, Kim
	Via Teleconference

	Farley, Karen
	

	Geer, Ed
	Via Teleconference

	Hailu, Ted
	

	Hansen, Chuck
	Via Teleconference

	Heino, Shari
	Via Teleconference

	Iacobucci, Jason
	Via Teleconference

	Landry, Kelly
	

	Luedtke, David
	Via Teleconference

	McElfresh, Brandon
	

	Mereness, Matt
	

	Middleton, Scott
	

	Morgan, Richard
	

	Patterson, Mark
	

	Rickerson, Woody
	

	Seely, Chad
	Via Teleconference

	Smallwood, Aaron
	Via Teleconference

	Spangler, Bob
	

	Trefny, Floyd
	Via Teleconference

	Tucker, Carrie
	


Unless otherwise indicated, all Market Segments were present for a vote.

Don Blackburn called the meeting to order at 9:32 a.m. 
Antitrust Admonition

Mr. Blackburn read the Antitrust Admonition, which was displayed.  He asked those who had not yet reviewed the Antitrust Guidelines to do so.  Copies of the Antitrust Guidelines were available.
Network Model Posting and Resource Asset Registration Form (RARF) Confidentiality Issues

Matt Mereness reviewed confidentiality issues regarding Hourly State Estimator Reports and the Network Operations Model.  
Hourly State Estimator Reports
Mr. Mereness reviewed the information contained in the State Estimator Reports and the applicable Protocols.  He stated that, with regard to the posting of State Estimator Reports after Nodal go-live, ERCOT’s position on this issue is that the current ERCOT Protocol requirements are met by the posting of State Estimator Reports as they are currently described in the Nodal Protocols.  However, the posting of State Estimator Reports prior to Nodal go-live would need to be addressed per the Nodal Protocol Transition Plan with a review by NATF and the Technical Advisory Committee (TAC).  Mr. Mereness reminded Market Participants that the Nodal Protocol Transition Plan is a spreadsheet that identifies a transition period when certain Nodal Protocols go into effect prior to the Texas Nodal Market Implementation Date (TNMID), and describes the corresponding Nodal market systems that are activated as a result.  
Randy Jones expressed disappointment with the position taken by ERCOT and inquired as to whether ERCOT had been in contact with other markets in North America in determining this position.  Mr. Mereness stated that, to his knowledge, ERCOT had not been in contact with other markets and that ERCOT’s position was based on an interpretation of the applicable Nodal Protocols.  Chad Seely remarked that those Market Participants unsatisfied with the position taken by ERCOT can submit a Nodal Protocol Revision Request (NPRR) to change the rules governing these disclosures upon which ERCOT has based its decision.  Russell Lovelace inquired as to whether ERCOT intends to post information with State Estimator Reports currently considered confidential by some Market Participants when ERCOT systems are ready even if an NPRR is pending that would change the applicable rules.  Mr. Mereness noted that the Nodal Protocol Transition Plan that is to be vetted through TAC and NATF will identify the date on which State Estimator Reports will be posted prior to the TNMID, and that if a change to the State Estimator posting requirements is desired then the forwarding of an NPRR is the appropriate mechanism for that change.  Mr. Blackburn stated that he would seek guidance at the November 5, 2009 TAC meeting.                             
Network Operations Model
Mr. Mereness reviewed the RARF data currently contained in the Network Operations Model (NOM) and the applicable Protocols.  He noted that ERCOT’s request for Market Participant feedback on this issue was not intended to impact what data ERCOT provides Transmission Service Providers (TSPs), but rather what RARF data is to be included in the NOM that is to be provided to all other Market Participants.  Mr. Mereness listed the various options discussed at the October 27, 2009 NATF meeting.  He stated that ERCOT’s position on the posting of RARF data in the NOM was that the current Nodal Protocol requirements are met by the posting of the entire NOM inclusive of RARF data, with the possible exception of the 168 hour Load for Private Use Networks (PUNs) still undergoing ERCOT legal review.  

Several Market Participants expressed the opinion that a historical perspective shows that the original data being supplied via the RARF was not understood by Market Participants to be information that would one day be included in the NOM.  Mr. Seely remarked that Market Participants can submit an NPRR to change the posting requirements associated with the NOM.  Mr. Mereness mentioned that there are two design issues that should be considered when contemplating a change to the Nodal Protocol requirements for RARF data in the NOM.  He said that Market Participants should first consider what data should be filtered out of the NOM, and second, what the impacts would be on posting NOM Change Requests (NOMCRs).  Market Participants discussed removing various levels of RARF data from the NOM.  

Marguerite Wagner moved, in consideration of the fact that there is not a separate resource registration system, to endorse approach below to TAC in response to ERCOT's Staff Question to Model Posting RARF confidentiality as presented to NATF.  Recommendation includes posting topology version of model with some resource data:

· Wires, ratings, connectivity-, No resource data listed in green in presentation "update on disclosure issues, including NMMS data discussion" 10/27/09

· Further consideration of items in black in presentation as per presentation above
· Includes Generator Switchyard and PUN transmission system 

· Does not include PUN 168-hour Load data

Naomi Richard seconded the motion.  The motion carried unanimously.                          
Network Model Validation Update
Mr. Rickerson noted that since the Single Entry Model (SEM) go-live date on August 31, 2009, Transmission Service providers (TSPs) have been submitting transmission system changes as NOMCRs and that ERCOT has been converting those NOMCRs into Change Requests for input into the current Zonal model.  Mr. Rickerson remarked that ERCOT has been validating the information contained in the NOM with the NOMCRs received from QSEs.  He observed some difficulty with submissions of owner/operator status and that ERCOT has changed the ownership status of over 620 substations and 9000 pieces of equipment.  Mr. Rickerson stated that this validation process is scheduled to take approximately 180 days and that ERCOT is one third of the way through that period.  
Update of Requirements Redline Posting

Karen Farley noted that she has been coordinating ERCOT’s Protocol Traceability Effort (PTE) since June 2009.  Ms. Farley reviewed ERCOT’s plan for reporting progress on the traceability effort and stated that the current focus is on Tier 1 Nodal Protocol sections.  She noted that Tier 1 sections include those Nodal Protocol sections that include the largest number of business rules changes.  Ms. Farley stated that Market Participants may submit questions regarding the PTE to ERCOT by submitting an E-mail to NodalMarketTransition@ercot.com and including “Protocol Traceability” in the subject line.  She proposed that a WebEx be scheduled for November 30, 2009 to review Nodal Protocol Sections 3, 4, 5, and 9, and December 18 or 22, 2009 to review Nodal Protocol Sections 6, 8, 11, 16, and 17.     
Protocol Traceability – Section 7 Full Trace Report

Bob Spangler explained that ERCOT’s PTE is a joint effort between two groups.  He said the first group includes Karen Farley, Floyd Trefny, himself and several ERCOT analysts, and that the second group includes the business process owners.  Mr. Spangler stated that the focus of the effort is on the business requirements, updates to the business requirements and business procedures, and that the product of the PTE will be a Full Trace Report for each section of the Nodal Protocols.  He noted that each Full Trace Report is intended to be used by Market Participants to review the functional requirements, business procedures, or report identification on the ERCOT Master Information List (EMIL) that implement the Nodal Protocols.  
Mr. Spangler reviewed the Full Trace Report for Nodal Protocol Section 7, Congestion Revenue Rights, and explained some details within the report.  Betty Day stated that a goal of the PTE is to transition this effort to an internal ERCOT team so that it may continue as an ongoing effort and carry on as a valuable tool for Market Participants.  Mark Patterson noted that, with regard to the business procedures, ERCOT expects some alignment issues and that ERCOT is identifying them as they appear and making updates as needed.  Ms. Farley noted that due to time constraints, they would be unable to review completely the Full Trace Report for Section 7 during this meeting, and that this report would be added to the WebEx session scheduled for November 30, 2009.  Market Participants expressed support for the meetings scheduled to review the Full Trace Reports.                                          

Discussion of Locational Marginal Price (LMP)

Price Validation Tool
Mr. Patterson provided a presentation regarding the tool ERCOT plans to use to validate market prices in the Day-Ahead Market (DAM), Security Constrained Economic Dispatch (SCED), and each hour of each Supplementary Ancillary Service Market (SASM) that is run.  He noted that the core price validation tests include price recalculation, shadow price check, marginal units check and dispatch consistency tests.  He observed that high level tests will also be conducted and will include a check to see if the Shadow Point Price is posted every 15 minutes and includes all the Settlement Points, interval threshold limits, changes and oscillations of LMPs, Shadow Prices, Shift Factors and Base Points.  He stated that this tool will provide ERCOT with a flag for each irregularity, as well as an indication of the source of the problem.  Mr. Patterson reviewed the core price validation tests and noted that similar price validation tools are being used in other markets.

Tests for Reasonable LMPs

Mr. Patterson reviewed Nodal Transition Plan section 5.1 (4) requiring ERCOT to conduct a test to verify the accuracy and stability of SCED, and noted that this test must encompass at least a six month period.  
He stated that the price validation tool will be used to conduct this test and that the parts of the tool that are applicable to this Nodal Transition Plan requirement include the Shadow Point Price recalculation, the Shadow Price check, and the Dispatch Consistency test.  Mr. Patterson stated that he would periodically return to NATF with the results of these tests and seek Market Participant input into adjustments to the price validation tool.            
In addition Mr. Patterson commented that ERCOT will not be making price corrections. ERCOT’s responsibility will be to identify LMPs that appear to be “unreasonable”. If the investigation reveals that they are in fact unreasonable, identify the cause and make the necessary corrections so that LMPs can return to reasonableness.  Dan Jones stated that the Independent Market Monitor will be involved in this endeavor during testing and thereafter.                    
Market Readiness Update

Readiness Center and Readiness Scorecard Update
Brandon McElfresh provided an update on the Nodal Readiness Center and Readiness Scorecards.  Mr. McElfresh noted that the Readiness Center, located at http://nodal.ercot.com/readiness/index.html, was redesigned on October 21, 2009.  He stated that new functionality was added, such as a Market Trials structure, updated market share data, links to dashboards and other features.  Mr. McElfresh reminded Market Participants that telemetry performance measurement begins on November 18, 2009 and stated that a metric inventory will be posted on the Readiness Center at that time.

Mr. McElfresh reviewed several ERCOT and Market Participant metrics that have been revised and outlined a schedule of when the metric would become active, the entity to which the metric applied, the frequency of the metric and the dashboard information.  Mr. McElfresh stated that the newly revised Market Participant metrics included Telemetry Performance, Resource Registration, Real-time Connectivity Qualification, Day-Ahead Market Connectivity Qualification, CRR Connectivity Qualification and Real-time Market Participation.  Regarding the Resource Registration Metric, Market Participants requested a better understanding of the form for Declarations of Decision Making Entity.  Patrick Coon agreed to bring the form and a brief description to the December 8, 2009 NATF meeting.  Mr. McElfresh noted that he would be providing Market Participants with information on additional Market Participant metrics for the Congestion Revenue Rights (CRR) Auction, Network Model Validation, Outage Scheduler and DAM participation at the next NATF meeting.      

Mr. McElfresh stated that the newly revised ERCOT metrics included ERCOT Nodal Procedures, and ERCOT internal Nodal Training.  Some Market Participants expressed dissatisfaction with so few metrics being activated for ERCOT in comparison to Market Participants and with the fact that they measured only training and procedures, and not the performance of ERCOT systems.  Market Participants recommended several areas where the activation of some metrics for ERCOT would be beneficial.  Mr. Mereness took the action item to review this issue with ERCOT Nodal leadership.  Some Market Participants also expressed concern that some metrics have been revised by ERCOT without the approval of a stakeholder body.  Mr. Mereness commented that the purpose of the revised metrics is to provide a simplified view of how the market is performing as it prepares for Nodal market implementation and that more of the detailed metrics will not be activated for at least 90 days.  He stated that he understood the calls by Market Participants for more detail, linkage to the master schedule, and an explanation of why some metrics were discontinued.  He stated that he would provide an update on these concerns at the next NATF meeting.                     
Market Outreach

Mr. McElfresh stated that four Market Participant site visits have occurred to the Lower Colorado River Authority, Calpine, Austin Energy and Garland Power and Light.  He reviewed upcoming site visits through November 2009 and the menu of topics for discussion during the visits.  Mr. McElfresh remarked that all materials associated with site visits are available at the Nodal Readiness Center at http://nodal.ercot.com/readiness/outreach/index.html.  Mr. R. Jones commented on the value of the site visit to Calpine and observed significant worth from the visit, and that there were no auditing functions within the visit.  
Training Update

Ted Hailu provided a limited update due to time constraints.  He noted that his presentation is available at http://www.ercot.com/calendar/2009/10/20091027-NATF.  He stated that the training schedule for the first quarter 2010 will be posted in the next few weeks.           

Future Meetings of NATF
Mr. Blackburn noted that NATF’s next meeting will be December 8, 2009, unless ERCOT requests a special meeting.  
Adjournment
Mr. Blackburn adjourned the meeting at 4:16 p.m.






� Some attendees may not have been present for the entire meeting.  
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