ERCOT Impact Analysis Report


	NPRR Number
	201
	NPRR Title
	Calculation of Transmission and Distribution Losses

	Impact Analysis Date
	December 02, 2009

	Cost/Budgetary Impact
	None. 

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	Effective upon the Nodal Protocol Transition Plan’s Texas Nodal Market Implementation Date as prescribed by zonal Protocol Section 21.12, Process for Transition to Nodal Market Protocol Sections.

	ERCOT Staffing Impacts (across all areas)
	No ERCOT staffing impacts (see comments below).

	ERCOT Computer System Impacts
	No impacts to ERCOT computer systems.

	ERCOT Business Function Impacts
	No impacts to ERCOT business functions. 

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  None

Impact to Other Projects:  None


	Comments

	Impact if not approved:  

The Transmission Loss Factor (TLF) calculation is currently done annually using eight Steady State Working Group (SSWG) approved base cases.  ERCOT Staff spends 64 to 100 hours annually completing this calculation with approval needed from affected transmission owners requiring 16 to 32 hours annually.

If this Nodal Protocol Revision Request (NPRR) is not approved and the same calculation is required monthly for 36 (18 peak/18 off peak) base cases then the annual ERCOT Staff time is 1,728 hours (0.78 FTE increase).  The transmission owner time requirement increases to 384 to 576 hours per year.  This estimate does not include the time required to build/update 18 months of base cases every month.

The time estimate to build/update 18 months of peak and off-peak cases would most likely replace the 600 hour annual effort currently known as SSWG Data Set A.  It would consume 1896 hours per year which is an increase of 1296 hours (0.62 FTE increase).  Transmission owner time requirement could be as high as 1860 additional hours per year.

Total estimated ERCOT FTE increase is 1.4 FTE if the NPRR is not approved. 




201NPRR-03 Impact Analysis 120309
Page 1 of 2
PUBLIC


