ERCOT Impact Analysis Report


	PRR Number
	SCR755
	PRR Title
	ERCOT.com Website Enhancements

	Impact Analysis Date
	12/01/2009
Due to “Not Needed for Go-Live” designation by the ERCOT CEO, the Impact Analysis for this item will be conducted at a future date.


	Cost/Budgetary Impact
	To be determined.

	Estimated Project Time Requirements*


	To be determined.

	ERCOT Staffing Impacts (across all areas)
	To be determined.

	ERCOT Computer System Impacts
	To be determined.

	ERCOT Business Function Impacts
	To be determined.

	Grid Operations & Practices Impacts
	To be determined.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A 


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Feasibility of Implementation

	Impact on Resource Availability: N/A
Impact on Other Projects: N/A



	Comments
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