
	Texas Test Plan Team Meeting

	Event Description: TTPT  Meeting
	Date:  November 16, 2009
	Completed by:  James Allen

	Attendees:  James Allen (ERCOT), Gene Cervenka (ERCOT), Becky Taylor (CNP), 
Dialed In:  Jim Purdy (AEP), Mike Woolsey (Oncor), Kyle Patrick (Reliant), Johnny Robertson (TXU), Sandra Tindall (ERCOT), Dawn Compton (Oncor), Steve Bordelon (TNMP)
Phone:   866-469-3239   
Meeting Number:  350 822 091
Meeting Password:  Retail123!!

	 

	ANTITRUST ADMONITION – Jim Purdy     
· ERCOT strictly prohibits Market Participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws. The ERCOT Board has approved guidelines for members of ERCOT Committees, Subcommittees and Working Groups to be reviewed and followed by each Market Participant attending ERCOT meetings. If you have not received a copy of these Guidelines, copies are available at the Client Relations desk. Please remember your ongoing obligation to comply with all applicable laws, including the antitrust laws.

ERCOT Website Content Management Disclosure – Jim Purdy 
· All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Operating Procedure.

**ERCOT EMERGENCY EXIT (when at ERCOT) – James Allen 
WELCOME/INTRODUCTIONS:                                                                        

· Agenda Overview – Jim Purdy  
· Approve August 2009 TTPT Notes – Notes approved
DISCUSSION POINTS:
· Discuss SIM dates to use for Flight 0210 and other 2010 flights
· G. Cervenka – We are currently using a SIM date of Monday, January 5, 2009 for all of the 2009 Flight Tests.  
· Additional discussion ensued about a potential SIM date and what is required.  
· J. Purdy – A SIM date of Monday, January 4, 2010 would work well from AEP’s perspective.  Are there any other suggestions? 
· None heard.  

· G. Cervenka – So are we all in agreement that we will use that date as a SIM date for the entire year, including all 2010 Flight Tests?
· All agreed.  
· J. Purdy – Make it be known that we will use Monday, January 4, 2010 as a SIM date for day 1 during all 2010 Flight Tests.  
· Review scripts updated due to expedited switching
· Script STK06 and MOU26 were brought up on the projector and the WebEx presentation for all participants to view.  
· G. Cervenka covered the edits he had made to these scripts to reflect the changes brought about by the implementation of the expedited switch rule.    
· M. Woolsey – Would it be appropriate to add a note to the script storyline for clarification?
· G. Cervenka – I will make this suggested note and route a version of the scripts around for additional comment/review.
· Discussion – Is script SCR33 needed for change of service provider testing (TDSPs were tasked with obtaining internal feedback) 
· B. Taylor - CenterPoint has reviewed this issue and we do not have an issue with eliminating SCR33 from the required scripts that are tested to change service providers.  
· J. Purdy – Does anybody at the meeting today feel that it needs to be included?  
· M. Woolsey – Dawn Compton was temporarily called away from this call.  I would like to discuss this issue with her before speaking for Oncor on the issue.  I will get back to you in a couple of minutes after I check with Dawn.    
· J. Purdy – I know that AEP has had to work out issues with this script on a very regular basis.
· M. Woolsey – My first impression is that we should keep it in the list of required scripts.  But again, I would like to run the issue by Dawn to gain her perspective as well.      
· J. Robertson – So it sounds to me like there is good support on the call today for keeping it in the list of required scripts.  Is that safe to say?
· M.  Woolsey - I would like to see it remain as a required script.  
· J. Robertson – I would also like it to be required.  We would like to be sure the financial transactions successfully process without issue when changing a service provider.  
· S. Bordelon – TNMP would agree that we should keep it as a requirement.   

· J. Robertson – Are there any service providers on the call today?  
· None heard.
· J. Robertson - I would agree that we leave it in the required track.  
· G. Cervenka – Ok.  That sounds good.    

· J. Purdy – Gene do you know if we will have to put this decision to a vote in order to make the change?
· G. Cervenka – No.  Since it is already in the list of required scripts, I would think we would only need a consensus to remove it.  If we all agree to keep it, then we do not need a vote.    
· M. Woolsey – (spoken just before the close of the meeting) - I spoke to Dawn Compton and Oncor is in support of continuing to test SCR33 for service provider changes.  
· Discuss possibility of consolidating TTPT’s responsibilities under Texas SET 
· K. Miller – RMS leadership is always looking for ways to build efficiencies within our meeting structure.  This includes the amount of personnel resources the structure requires from ERCOT and from the individual Market Participants.  It appears that TTPT is only meeting about once every quarter now, and the agendas have not been as full as they have been in the past.  The idea of consolidating the TTPT group into TX SET had been theorized about as far back as the end of 2007 and again at the end of 2008.  Meeting attendance and participation at both TTPT and TX SET has continued to decline.  By combining these two working groups we could possibly re-engage involvement and participation in TTPT and TX SET.  Both working groups would gain additional expertise by this merger.  I wanted to put this item on the agenda to get people thinking about it and gathering opinions from their peers.  The idea was brought up at the last TX SET meeting and it was well received.  I wanted to offer the same courtesy to TTPT and open the floor up to discussions about it today.    
· J. Purdy - If TTPT merged with TX SET, what kinds of changes would that have on our current structure? What impact would there be?

· K. Patrick – It would be similar to what happened when Market Metrics merged with TDTWG last year.  We could originally schedule the TTPT meetings immediately following the TX SET meetings and have the TX SET folks stay and participate in the TTPT meetings.  We could schedule a few meetings in this fashion for early next year.  We would also need to see how TX SET thinks it could be done.  It may be structured where TTPT could be more like a sub-team of TX SET. I can also see how it may be beneficial to both groups to have the chair or co-chair of TTPT also be the chair or co-chair of TXSET.  
· S. Tindall – So when you mention a separate sub-team, do you mean a whole different group and different meeting or a direct sub-team of TX SET?  
· K. Patrick - Either one.  We would just have to see what will work.  I think it is up to the leadership of both areas to decide.  It does not have to be an immediate change.  This could be something as simple as starting with a TX SET meeting in the morning and TTPT that same afternoon.  This would allow the leadership members to explore ways to begin blending them together in one.  I believe that TTPT and TX SET were originally structured as one team.  But when the Market opened, it became necessary to split them into separate teams.  Combining these groups may be a good way to increase meeting attendance and engagement.    

· J. Robertson – Merging these two groups could also allow more people to attend more meetings that may now be double booked or taking place at the same time.  A combined group would also be beneficial during a TX SET version upgrade.   
· M. Woolsey - I think there are some synergies to be gained by merging the two groups.  I think that it would also improve the flow of information between the groups.  I also believe that attendance will definitely pick up (for both groups) as a new version release draws near.  
· K. Patrick - Kathy Scott and I will discuss this again with TTPT leadership and TX SET leadership to see if we can design a good way to implement it.  I would request that everybody on the call today send me their thoughts, comments, and opinions about merging the two groups.  I would like as much input as I can get regarding the pros and cons of a merger.    
· G. Cervenka – I see the combination of the 2 groups as a positive change.  I agree that it will help bridge any potential communication gaps and improve the flow of information.  
· J. Purdy – Any additional comments?  
· None heard.
· 2010 Flight Calendar 
·  G. Cervenka – The 2010 Flight schedule was approved last Wednesday (11/11) at RMS.  I will have it posted to ERCOT.com by this Wednesday (11/18).  
· J. Purdy – Any additional questions?  
· None heard. 
· Progress toward our 2009 goals and possibly setting our 2010 goals 
· J. Purdy – It appears that we are not completely prepared to discuss the progress towards the 2009 goals at this time.  I would like to recommend postponing this agenda item for now.  As we gather the required information to discuss the 2009 goals and accomplishments, we can route the information around to the meeting attendees for review and input.  Are there any in issues with postponing this agenda item for now?  

· None heard.  
· J. Purdy – Thanks for your patience with this and I look forward to your input in the near future. 
· Election of TTPT officers for 2010
·  K. Patrick – I wanted to have a quick discussion about who may be potentially available to serve as TTPT leadership in 2010.    
· S. Tindall – (Sandra briefly ran through the TTPT Working Group Procedures that pertain to officer elections) Officer elections are not held until January.   

· J. Purdy – Should we set a date for sometime in December as a deadline to receive officer nominations?  This would allow everybody more time to consider the issue and the potential nominees.    

· S. Tindall – We need to accept officer nominations until the time the vote is held.  
· J. Purdy – Ok.  Then, if we are going to accept nominations at that voting meeting, is it even necessary to set a deadline date for nominations?  
· S. Tindall – No.  It is not necessary.  But, we can request that the leg work be conducted before that meeting to determine who acceptable candidates will be and if those candidates will be available to serve.  
· J. Purdy – Ok.  Nominations are now being accepted.  The vote will be in January.  Please e-mail your nominations to TTPT leadership (Kyle Miller at Kyle.Miller@centerpointenergy.com, Jim Purdy at jbpurdy@aep.com, Roger Tenenbown at roger.tenenbown@ec-power.com, and James Allen at jallen@ercot.com).  We will accept nominations beginning now and continuing through the day we hold the vote in January.  
· Additional Items:

· J. Allen- Becky Taylor reminded me of an action item I had from the last TTPT meeting.  I was to report back to the group about the possibility of ERCOT generating some type of letter when a CR completed an ad-hoc test to change their service provider.  After discussing the issue with Gene Cervenka and looking at ERCOT’s internal operating procedures, it became apparent that generating a letter would not have resolved or prevented the situation that brought this agenda item about.  Gene has volunteered to set weekly calendar reminders for himself during each Flight test as a reminder to check on the progress of ad-hoc tests.  This will assist in the identification and notification of ad-hoc testing completion.  
· S. Tindall – I am still working on the proposed edits to the TMTP document.  I will continue work on these changes and provide TTPT a progress report at the next TTPT meeting.   
· J. Purdy – AEP is currently having an issue with one of the CRs that is currently testing for a penny test.  It appears that they are using a different ANSI version/standard.  We are currently struggling with this dilemma as we have not experienced this problem before.  

· J. Robertson – Is it simply a different version number? It has been my experience that the only changes from one version number to the next are the addition of some code.  This issue is probably something that we would want to discuss at the next TX SET meeting.  
· G. Cervenka – I will contact the CR and service provider that are involved in this issue and explain the situation to them.  
· M. Woolsey – It looks like we will still be testing through Thanksgiving week.  Is that accurate? 
· G. Cervenka – Yes, I believe so.  With the number of tasks that are still remaining, I believe we will go well into the contingency period.  
· J. Purdy – One last reminder:  Please e-mail your TTPT officer nominations to TTPT leadership (Kyle Miller at Kyle.Miller@centerpointenergy.com, Jim Purdy at jbpurdy@aep.com, Roger Tenenbown at roger.tenenbown@ec-power.com, and James Allen at jallen@ercot.com).   
TTPT ACTION ITEMS:
· Review of TTPT Action Items: 

·  None    
· Anything New
·  None

NEXT MEETING PREPARATION:

· Identify Agenda Items: 
·  J. Purdy – We will send out a request to everybody for agenda items for the next meeting as January draws near.  
· Identify to do items before next meeting:

·   See action items below.
· Next meeting dates:  
· J. Purdy – Do we have any suggestions for a January meeting date?  
· K. Patrick – Are there any objections to allowing the potential merger to be discussed at TX SET prior to setting the next meeting date?  
· None heard.  

· J. Purdy – The next meeting date is “to be determined.”  
ADJOURN 


	Action Items / Next Steps:

	· From today’s meeting:
·  G. Cervenka will update STK06 and MOU26 to include additional detail in the script storyline and route the updated version to TTPT for review. 

· G. Cervenka will have the 2010 Flight schedule posted to ERCOT.com by this Wednesday (11/18).   
· K. Patrick will further discuss the possibility merging TX SET and TTPT with Kathy Scott.  Kyle is requesting that everybody on the call today send their thoughts, comments, and opinions about merging the two groups to him.  Kyle Patrick and Kathy Scott will bring this topic up at the next RMS meeting (12/9) to gain input from a wider audience as well.  
· S. Tindall will continue to work on the proposed edits to the TMTP document.  She will provide TTPT with a progress report at the next TTPT meeting.
· All participants - Nominations for the 2010 TTPT officers are now being accepted.  The vote will be in January.  Please e-mail your nominations to TTPT leadership (Kyle Miller at Kyle.Miller@centerpointenergy.com, Jim Purdy at jbpurdy@aep.com, Roger Tenenbown at roger.tenenbown@ec-power.com, and James Allen at jallen@ercot.com).  We will accept nominations beginning now and continuing through the day we hold the vote in January.  

	Hot topics or ‘At Risk’ Items:

	· None













































