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DRAFT MINUTES OF THE ERCOT

NODAL Advisory Task Force (natf) MEETING

ERCOT Austin Office

7620 Metro Center dr.
Austin, TX 78744
September 29, 2009
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Bivens, Danny
	Office of Public Utility Commission of Texas
	Consumer - Residential

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Jackson, James
	CPS Energy San Antonio
	Municipal

	Jones, Randy
	Calpine Corp.
	Independent Generators 
(Via Teleconference)

	McEvoy, Kevin
	Exelon Generation
	Independent Power Marketer (IPM)

	Lovelace, Russell
	Shell Energy
	IPM (Via Teleconference)

	McMurray, Mark
	Direct Energy
	Independent Retail Electric Provider (IREP)

	Ögelman, Kenan
	CPS Energy
	Municipal

	Reynolds, Jim
	StarTex Power 
	IREP 

	Richard, Naomi
	LCRA
	Cooperative

	Wagner, Marguerite
	PSEG Texas
	Independent Generator

	Wardle, Scott
	Occidental Chemical Corp.
	Consumers - Industrial


Non-voting Attendees:

	Name
	Affiliation
	

	Allen, Thresa
	Iberdrola Renewables
	Via Teleconference

	Briscoe, Judy
	BP Energy
	

	Brown, Jeff
	Shell 
	Via Teleconference

	Clevenger, Josh
	Brazos Electric
	Via Teleconference

	Cochran, Seth
	Sempra Energy
	Via Teleconference

	Coleman, Katie
	TIEC
	

	Crews, William
	Austin Energy
	Via Teleconference

	Crozier, Richard
	Brownsville
	

	Detelich, David
	CPS Energy
	

	Fahey, Matt
	ANP/IPA
	Via Teleconference

	Farrokh, Rahimi
	OATI
	Via Teleconference

	Garrett, Mark
	Direct Energy
	Via Teleconference

	Glover, Greg
	NR Energy
	

	Goff, Eric
	Reliant
	

	Green, Bob
	Garland Power and Light
	Via Teleconference

	Haerle, Geoff
	
	

	Hansen, Eric
	Ventyx
	

	Hellinghausen, Bill
	Eagle Energy Partners
	

	Joshi, Rahul
	PowerCosts
	Via Teleconference

	Kee, David
	CPS Energy
	

	Kolodziej, Eddie
	Customized Energy Solutions
	Via Teleconference

	Kronman, J
	Fulcrum
	

	Krosky, Tony
	Brazos Electric
	Via Teleconference

	Molnar, Trina
	AEP
	Via Teleconference

	Moran, Mike
	Reliant Energy, Inc.
	Via Teleconference

	Oliver, Todd
	Brazos Electric
	Via Teleconference

	Palani, Ananth
	Energy Co.
	Via Teleconference

	Pieniazek, Adrian
	NRG Texas
	

	Quin, Scott
	PCI
	

	Rahimi, Forrokh
	OATI
	

	Rice, JW
	AEP
	Via Teleconference

	Schmitz, Kristina
	Customized Energy Solutions
	Via Teleconference

	Siddiqi, Shams
	LCRA
	

	Stanfield, Leonard
	CPS Energy
	Via Teleconference

	Stappers, Hugo
	SoftSmiths, Inc.
	Via Teleconference

	Trenary, Michelle
	Tenaska Power Services
	

	Valentine, Emesih
	Centerpoint Energy
	

	Worley, Eli
	Tenaska
	Via Teleconference


ERCOT Staff:

	Name
	

	Boddeti, Murali
	Via Teleconference

	Bridges, Stacy
	

	Carmen, Travis
	Via Teleconference

	Carter, Malcolm
	

	Day, Betty
	Via Teleconference

	Farley, Karen
	Via Teleconference

	Gates, Vikki
	

	Geer, Ed
	

	Gonzalez, Ino
	Via Teleconference

	Landry, Kelly
	

	McElfresh, Brandon
	

	Mereness, Matt
	

	Middleton, Scott
	

	Moseley, John
	Via Teleconference

	Spangler, Bob
	Via Teleconference

	Tucker, Carrie
	

	Winkel, Jens
	Via Teleconference

	Wise, Joan
	Via Teleconference

	Yongjun, Ren
	

	Zani, Rachelle
	Via Teleconference


Unless otherwise indicated, all Market Segments were present for a vote.

Don Blackburn called the meeting to order at 9:31 am.
Antitrust Admonition

Mr. Blackburn read the antitrust admonition as displayed. Mr. Blackburn asked those who had not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Approval of Meeting Minutes (See Key Documents) 
Kelly Landry noted that one comment to the September 1, 2009 NATF meeting minutes had been received from Tenaska Power Services.  James Jackson moved to approve the September 1, 2009 meeting minutes as amended by NATF.  Naomi Richard seconded the motion.  The motion carried by unanimous vote.  

Congestion Revenue Right (CRR) Go-Live
Rachelle Zani explained that the Transmission Congestion Right (TCR) to CRR Transition Plan provided the refund methodology whereby Zonal TCRs would be refunded to their respective owners so that investment could then be made by those owners in Nodal CRRs.  She further explained that the original plan had two parts.  Part I planned for a December 1, 2008 Go-Live date and had been approved by the Technical Advisory Committee (TAC).  She further explained that Part II planned for a post December 1, 2008 Go-Live date, but that TAC deferred approval of Part II.  Ms. Zani reminded Market Participants that the ERCOT Board approved Protocol Revision Request (PRR) 802, TCR Transition to CRR Refund Revision, on June 16, 2009, and specified the TCR refund mechanism for any Go-Live date.  She noted that the refund methodology specified in PRR802 was then incorporated into the TCR to CRR Transition Plan.  
Judy Briscoe noted that PRR743, TCR Transition to CRR, was referenced in the revision history of the Transition Plan as providing new refund methodology, but that the more recent methodology provided by PRR802 was not referenced.  Ms. Zani updated the Transition Plan’s revision history to include appropriate references to PRR802.  Matt Mereness noted that the changes to this version recommended by NATF would be accepted and that this new version would be posted to the ERCOT Readiness Center website as one of the go-live transition artifacts.  Some members of NATF remarked that they believed that this new version of the TCR to CRR Transition Plan should be taken to TAC for review and possible approval before being posted as an approved go-live document.                                 
Confidentiality of State Estimator Reports
Mr. Mereness explained that a question had arisen regarding an hourly state estimator report posted by ERCOT to the Market Information System (MIS) Secure Area.  The concern expressed was whether the data provided in the State Estimator Report could be used to decipher information that would otherwise be protected from full disclosure.  Mr. Mereness noted that the Nodal Protocols are clear on the requirement for the posting of the reports in question and stated that an open question to NATF was regarding the sensitivity of certain data within the State Estimator Reports.  Mr. Blackburn noted that the relevant protected data includes the status of Resources, such as Outages, limitations, and scheduled or metered resource data.  Adrian Pieniazek stated his belief that certain data within the State Estimator Reports would readily allow recipients of the information to discern the status of individual power generation stations and some individual units and that the posting of this information would be a violation of ERCOT Protocols and Public Utility Commission Rules protecting such information.  Mr. Blackburn noted the policy reason behind the disclosure of the State Estimator Reports as being necessary for Market Participant transparency into Network Model Management and the need for fact checking.  
Mr. Mereness noted ERCOT’s current position is to withhold the posting of such Protected Information on the basis that a conflict between Protocol sections exists and that ERCOT will follow the direction provided through the stakeholder process as this issue is resolved.  Mr. Blackburn agreed to request guidance on how to resolve this issue at the October 1, 2009 TAC meeting.
Network Model Posting and Resource Asset Registration Form (RARF) confidentiality issues
Mr. Mereness explained that the Nodal Protocols define the Network Operations Model as a representation of the ERCOT system, providing the complete physical network definition, ratings and operational limits of all elements of the ERCOT Transmission Grid and other information from Transmission Service Providers (TSPs), Resource Entities (REs), and Qualified Scheduling Entities (QSEs).  Mr. Mereness further noted that the Network Operations Model contains the system topology and the resource data submitted via the RARF and is to be posted by ERCOT to the MIS Secure Area and made available to all registered Market Participants.     
Mr. Mereness specifically noted the following RARF data contained in the Network Operations Model:

· Resource operational minimum and maximum output limits

· Seasonal and emergency minimum and maximum output limits

· Reactive curves, Ramp Rate curves

· Minimum on-line and off-line time, maximum number of starts per week

· Private Use Network Load Profile

· Transmission equipment for resource
Mr. Mereness noted the following Nodal Protocol sections applicable to the posting of the Network Operations Model and confidentiality:  

· Section 3.10.1 (3), Time Line for Network Operations Model Change Requests 
· Section 3.10, Network Operations Modeling and Telemetry
· Section 4.2.3, Posting Forecasted ERCOT System Conditions
· Section 3.10.4, ERCOT Responsibilities
· Section 3.10.7.1, Modeling of Transmission Elements and Parameters
· Section 3.10.7.1.4, Transmission and Generation Resource Step-Up Transformers
· Section 1.3.1.1, Items Considered Protected Information
Mr. Mereness provided a summary of Market Participant feedback on the issue of RARF elements to be disclosed:

· Calpine, NRG and PSEG recommended that RARF data should be protected prior to and after Nodal Market Go-Live, and therefore, should be limited to ERCOT and TSPs.  
· Luminant and the REP Nodal Group recommended that all RARF data be included in the Network Operations Modal for transparency.  
· TIEC and Dow recommended that RARF data related to Load and Private Use Networks (PUN) should not be included in the Network Operations Model.  
· Oncor recommended that Transmission Data contained in RARFs be included in the Network Operations Model viewed by TSPs.  
Naomi Richard noted that LCRA had submitted comments and requested that they be included in consideration of this issue.  
Mr. Blackburn noted that resolution of this issue will not impact what information will be included in the Network Operations Model made available for TSP consumption, but that the current issues deals only with what RARF data is to be included in the Network Operations Model that is to be made available to non-TSPs for the Day-Ahead Market.    

Mr. Blackburn agreed to schedule a Special NATF Meeting to discuss this issue.  Woody Rickerson agreed to provide a Network Operations Model Schema for Market Participant review at the special meeting.  Mr. Blackburn noted that a time and location for the special meeting would be distributed as soon it was determined.       
Follow-Up Regarding Calculation of the Mitigated Offer Cap
Carrie Tucker reminded Market Participants that Jamie Lavas attended the September 01, 2009 NATF meeting and first described this issue as relating to item (e) of Nodal Protocol Section 4.4.9.4.1, Mitigated Offer Cap.  She explained that ERCOT was seeking input from Market Participants in understanding what, if any, additional requirements are imposed by subsection (e), that are not already provided for in subsections (a) and (b).   

Mark Patterson explained that the Mitigated Offer Cap is a curve based on a RE’s verifiable Incremental Heat Rate (IHR) Curve and verifiable variable Operations and Maintenance (O&M) cost as defined in Nodal Protocol Section 4.4.9.4.1.  He noted that the Mitigated Offer Cap will be employed in step two of the Security Constrained Economic Dispatch (SCED), and in the algorithm used to determine which Resources are to be dispatched in the Reliability Unit Commitment (RUC).  Mr. Patterson explained in detail how ERCOT intends to calculate the Mitigated Offer Cap.          

In order to satisfy the requirements of Nodal Protocol Section 4.4.9.4.1 (e), Market Participants recommended that ERCOT post for Market Participants the method for calculating the Mitigated Offer Cap as presented by Mr. Patterson in his presentation to NATF.  

Market Trials Update
Scott Middleton highlighted that on October 8, 2009, the Market Participant Connectivity Testing kick-off and Market Readiness Seminar will take place.  Mr. Middleton noted that the process for registering Resources continues and that roughly half of the REs have completed the RARF process.  He remarked that ERCOT expects to have the RARF process completed near the end of 2009.  Mr. Middleton noted that the process for submission of Verifiable Costs also continues, but that ERCOT has not been receiving as many submissions as it expected.  He noted that ERCOT expects this process to continue into 2010.  Mr. Middleton commented that the schedule for submissions of Verifiable Costs may be found in the appendix of each of the Early Delivery Systems (EDS) Market Calls held regularly every other Friday.  

Mr. Middleton noted that on October 28, 2009 ERCOT will host a Technical Communications Workshop and that the workshop is intended to be a forum for Market Participant developers to discuss implementation of their respective interfaces.  He stated that the workshop will cover the basics of implementing and maintaining interfaces with ERCOT Web Services and includes the following:

· Setting Up Basic Client – No Security 

· Implementing Security 

· Setting up a Listener 

· Maintenance 

· Special Topics (requested by Market Participants)

Mr. Middleton encouraged Market Participants to provide additional special topics for discussion and advised that such topics should be submitted to EDS3@ercot.com.       
Nodal Telemetry Outreach and changes to Focused Input Testing (FIT)
Recent Changes to FIT Testing

Stacy Bridges reviewed recent changes to FIT testing, the Nodal Telemetry Outreach Program, and the remaining FIT III windows in 2009.  Mr. Bridges noted that ERCOT provided manual replacements of missing data during the first two days of FIT III (September 8 – 9, 2009) to support State Estimator (SE) solutions.  However, ERCOT discontinued making manual replacements entirely during the third day (September 10, 2009).  Mr. Bridges noted that, even though ERCOT had ceased manual replacements, the SE continued to solve during test hours with convergence rates comparable to those achieved during previous FIT windows.  Mr. Bridges attributed this success to code enhancements that deployed to the Nodal production environment in August 2009, Inter-Control Center Communication (ICCP) updates that were recently submitted by Market Participants, and the robustness of the SE software.  Mr. Bridges noted that, in spite of the success of the SE convergence rates, the telemetry program requires the further cooperation of ERCOT and Market Participants.  
Nodal Telemetry Outreach

Mr. Bridges stated that ERCOT began a Nodal Telemetry Outreach on August 31, 2009 to help Market Participants correct Nodal telemetry issues in time for market trials.  Mr. Bridges noted that to date, the outreach effort has focused primarily on Market Participants who were missing the largest share of ICCP points in Nodal.  He observed that ERCOT teams are preparing to work with Market Participants to address a broader scope of missing points and to clean-up issues.  Mr. Bridges commented that the ERCOT Advanced Network Applications, ICCP, Client Services, and EDS teams have scheduled a series of weekly internal meetings through the end of 2009 to discuss outreach progress and to coordinate follow-ups with Market Participants.  He advised Market Participants that they may submit questions to ERCOT about telemetry outreach to EDS3@ercot.com and to note “Nodal Telemetry Outreach” in the subject line.    

Remaining FIT III Windows in 2009

Mr. Bridges provided Market Participants with the name, testing dates, and publishing dates of corresponding FIT reports for the Remaining FIT III windows in 2009, and noted that this information was accessible at http://nodal.ercot.com/readiness/eds3/documents/index.html.    
Market Readiness Update   

Traceability Preview

Vikki Gates described the role of the Protocol Traceability Team as being partly responsible for Protocol traceability.  She commented that this project will encompass a section by section review of the Nodal Protocols to identify Protocol requirements.  Ms. Gates noted that, once identified, the Protocol Traceability Team will associate these requirements with a system, procedure, handbook, or manual process to ensure that the requirement will be met.  Ms. Gates identified the prioritization of the identification effort, noting that Protocol sections with significantly high volume of changes will be categorized as Tier 1, those with moderate changes will be Tier 2, and those sections with few changes will be categorized as Tier 3.  Ms. Gates advised that the results of the review will be reported to the ERCOT Readiness and Transformation Team (ERT) and that ERT will provide regular monthly updates to NATF on this effort.  Ms. Gates noted that Nodal Protocol Section 7, Congestion Revenue Rights, is the first section to be reviewed by the Protocol Traceability Team and that the review of this section is 90% complete.  She noted other sections are also under review by the team but are not as far along as Section 7.            
Market Participant Readiness Scorecard Update

Brandon McElfresh outlined several issues ERCOT has identified with the current Web-based Readiness Center located at http://nodal.ercot.com/readiness/index.html.  He noted that there is not currently a central location for readiness documentation or a calendar with all readiness activities.  Mr. McElfresh noted that the current Readiness Center has no detail on Market Outreach and that it uses terminology that is out of date.  Mr. McElfresh stated that ERCOT has also identified issues with the Readiness Scorecard.  He noted that greater than 75% of the previous metrics had no process for collecting data and that greater than 50% of the previous metrics had unclear rules.  He advised of ERCOT’s plans to upgrade the Readiness Center to correct these deficiencies as follows:

· Provide navigation and organization by functional areas

· Add a Market Outreach page with site visit schedules and training materials
· Make all Market Trials and Go-Live program schedules available on the Readiness Center Home Page

· Launch the Readiness Center in advance of October Market Readiness Seminar.
Mr. McElfresh noted that as further clarification of metrics becomes necessary, ERCOT will consult with NATF for Market Participant input.  Ms. Gates noted that ERCOT will be seeking Market Participant feedback focused primarily on defining the method of collection of metric data, and removing subjectivity from the metrics, but that metrics will otherwise remain unchanged.           
Text Reason for Telemetered High Sustained Limit (HSL) – Low Sustained Limit (LSL) Violation – Removal of Requirement
Murali Bodetti noted comments received regarding the Protocol requirement that a reason for deviation by a Generation Resource from its registered HSL or LSL be submitted to ERCOT each time such violation occurs.  He noted that consensus has been reached that a Nodal Protocol Revision Request (NPRR) should be submitted for the removal of this requirement.  Ms. Tucker noted that after a review of the Use Cases provided by ERCOT on this subject it was concluded that a deviation from registered HSL or LSL may occur frequently under normal operations and that this Protocol requirement could produce a high volume of unnecessary documentation.           

Future Meetings of NATF
Mr. Blackburn noted that the next meeting of NATF will be October 27, 2009.  

Adjournment
Mr. Blackburn adjourned the meeting at 12:00 pm.  






� Some attendees may not have been present for the entire meeting.  
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