ERCOT Market Survey
As you may know, ERCOT recently began webcasting meetings of its Board and Board committees under legislation enacted earlier this year by the Texas Legislature. These webcasts are funded directly by ERCOT with access provided to viewers at no charge. This questionnaire is designed to explore interest in introducing a new service, on a subscription basis, that would cover meetings of the Technical Advisory Committee (TAC), its subcommittees, the RPG and the NATF.
Listed below are some of the benefits viewers cite for business applications of webcasting. We apologize if these sound like a marketing pitch, but if you’re unfamiliar with business webcasting, you may find them helpful in assessing its value to you. Please tell us which of these benefits are relevant to you or your organization. 
· Webcasts enable you to use time more efficiently by monitoring a live meeting remotely while working on other matters and focusing only on agenda items of interest to you.
(Highly relevant)  1  2  3  4  5  (Not relevant)
· Webcasts allow you to accommodate schedule conflicts since meetings are archived and can be viewed later at your convenience. 
(Highly relevant)  1  2  3  4  5  (Not relevant)

· Archived meetings are divided into individual agenda items allowing you to select only the portions of meetings you wish to view.
(Highly relevant)  1  2  3  4  5  (Not relevant)

· Webcasts reduce travel time and expense by allowing you to monitor meetings remotely. 
(Highly relevant)  1  2  3  4  5  (Not relevant)

· A function called E-Clips allows viewers to send a video clip of a single agenda item (or a self-defined clip) to a colleague for their viewing. E-Clips are typically used in two ways: one, to allow one employee to review an archived meeting and send only the relevant portions to a colleague, and two, to facilitate a discussion among colleagues who may or may not have attended the meeting.
(Highly relevant)  1  2  3  4  5  (Not relevant)

· Webcasts allow organizations to reduce the number of employees sent to meetings. On-site attendance can be limited to employees who will be active participants, while those who are observers can monitor the meeting remotely. 
(Highly relevant)  1  2  3  4  5  (Not relevant)

· Which of the following meetings would be beneficial to you to have available by webcast (please check all that apply):
TAC
Commercial Operations Subcommittee

Protocol Revisions Subcommittee

Reliability and Operations Subcommittee

Retail Market Subcommittee

Wholesale Market Subcommittee

Regional Planning Group
Nodal Advisory Task Force
Other task forces or working groups (please specify) ____________________
· Considering the benefits described above, do you think a subscription rate of $200 per month for individual access to all webcasts of TAC and TAC subcommittee meetings is reasonable?
Yes
No

· Do you think a subscription rate of $50 per meeting for individual access to the webcast of a single meeting of TAC or one of its subcommittees is reasonable?
Yes

No

· Which option would be more attractive to you?

$200 per month for all meetings

$50 per meeting

Name and email address: ___________________________________________

If you will provide us your name and email address, we’ll be happy to send you a summary of the results of this survey.

Thank you!
Philip N. Diehl

CEO, Texas Admin

philipdiehl@texasadmin.com
202-550-1272
