NDSWG REPORT TO ROS

November 12, 2009


October 13 : 
The last NDSWG meeting via Webex.
October 29 :
NDSWG held a 4 hour WebEx

November 6 :
NDSWG held a WebEx for Owner/Operator Discussion
November 17 :
The next NDSWG Meeting
The following is summary of the main topics of discussion of the October 13th meeting
· ERCOT presented a flowchart overview of the NOMCR status messages associated with the different levels of validation from when a NOMCR is submitted until it is closed. A new status associated with Authorization to Energize (A2E) is now included. This reflects the zonal and nodal parallel process the will be in effect the next 13 months until Nodal Go Live.

· ERCOT has a November 13th goal for providing to NDSWG the plan that would allow ERCOT to export the CIM model from NMMS into a running Nodal EMS environment. It is essential that as TSP’s submit model validation changes and new equipment NOMCRs that ERCOT provides the TSP’s access to a SOTE like environment to validate changes. 
· ERCOT is providing the TSP’s with the data summary of the NMMS model in Excel that was requested to help with validation. The NDSWG has asked to also include ownership and ICCP names in the report.
· LAAR objects are currently defined in the Network Operations Model as extra separate loads. ERCOT is requesting that TSP’s remove these loads.  ERCOT provided NDSWG a list of LAAR’s currently defined in the model and a template to do this.
· The NDSWG discussed the Critical Bus list defined by ERCOT according to the State Estimator Standards and the methodology they used to create the list.   ERCOT determines critical buses by considering if they are Nuclear Plants, in the Black Start plans, IROL Constraints, CSC associations, high level 345 transmission.   For the next iteration the term “critical” will be replaced to avoid confusion with NERC CIP standards.  The Telemetry and State Estimator Standards will also have to be revised to remove the term “critical”.  
· The NDSWG spent a considerable amount of time continuing to capture, track, and address issues related to NMMS.  The spreadsheet being used is also intended to capture and track template change requests, modifications by ERCOT to the modeling guidelines, and possibly new functional needs that will have to be addressed after Nodal Go Live.   (The spreadsheet currently has 34 issues of which 12 have been either closed or are waiting resolution implementation.  
The following is summary of the main topics of discussion of the November 06th WebEx Meeting.
· This meeting was devoted to ownership/operatorship issues.  ERCOT provided a list of owner/operator references from the Operating Guides and Protocols as well as a list of reports based on the owner/operator designation.     The group examined several use cases of real world scenarios of ownership and modeling practices.  
· NDSWG suggested giving the “operator” the same modeling rights as an “owner” except for the ability to change ownership.  ERCOT is checking with the vendor to see what it would take to implement this change.
· ERCOT will look into providing owner/operator definitions in the Modeling Guidelines instead of the Protocols.

· NDSWG is looking to ERCOT to provide a better understanding of the legal implications and liabilities  of the owner/operator designations. 

· NDSWG is asking for protocol language to remove liability in providing model data on behalf of an unregistered entity, and a restructuring of Nodal reports to correctly reflect accountability and compliance.
Major SEM / NMMS issues

ERCOT staff has been working diligently to process the influx of NOMCRs and respond to MP questions and requests.   However, some major issues or concerns remain for SEM and NMMS.

· Owner/Operator designations continue to hamper the validation efforts.  The NDSWG has been asking for legal interpretation on the definition and usage of operatorship/ownership designations in the Network Operations Model.   ERCOT staff is continuing to engage ERCOT legal on this topic.   ERCOT legal is working on a possible NPRR and has responded that ERCOT cannot require TSPs to provide model data for equipment that is not owned by the TSPs, e.g. unregistered load PUNs.Clear definitions have not been provided and the validation rules are either unclear or restrictive.   A clear legal interpretation is required to assess liabilities with these designations.  It is essential for TSP validation efforts after SEM go-live.    
· Any change to the NMMS network model is reflected into the Zonal Model which is the current model of record.  ERCOT is manually converting NOMCRs to Zonal changes.  Although this process was understood prior to SEM, the level of dependency was not.   The approval of an NOMCR is dependent on ERCOT’s ability to manually model the change on the Zonal.  So until go-live, NMMS is essentially a new front end to the Zonal system.  This poses three main problems.   
· One is broken outages that result from equipment name changes.    Any NOMCR that changes equipment names that affect planned outages in the outage scheduler will not be approved.   Prior to SEM the MP understanding was that not all name changes needed to be translated into Zonal.  This has caused a setback to model validation efforts by MP.  ERCOT has modified their process to lessen this impact but the problem still remains.
· The frequency of Zonal model database loads (every 2 weeks) is affecting the NOMCR process.   Nodal and NMMS was designed to be a time based model that could be updated every day.  But because of the current dependency to the Zonal model NOMCR approvals are linked to that two weeks schedule.  Additional NOMCRS are required to keep the Zonal accurate. 
· ERCOT is limiting the TSP model changes to a number that their modeling staff can manually process in the zonal model every two weeks. In some cases, this is going to limit the TSP model validation updates and could delay model validation beyond February 2010.   

· The model is imbedded with equipment and objects that are not owned by the TSP.  These are used by downstream ERCOT systems.   Due to the ownership issues in the model, these present a big problem for validation efforts and for general NOMCR submittals into the future.
· ERCOT does not have the ability to take the existing model from NMMS and create a running Nodal EMS operational model that can be run in SOTE. This is an important tool to validate model changes and to validate that the Nodal State Estimator is solving correctly. 
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