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	Summary of Event:

	1.

Antitrust Admonition and Introductions
Rob Bevill
2.
Agenda Review, Scope Review and Discussion
Scope:

The purpose of the MIT Task Force is to determine and define how to expedite (shorten) those service order completion timelines that can be leveraged in order to take advantage of AMS deployment. The scope of this project includes reviewing and identifying the required changes to the applicable subst. rules, market rules, and protocols. 

Rob Bevill
3.
Update from ERCOT on any additional transactions that were added to the previous tables of “Field Names”.  Thus far we have:

814_01, 814_03, 814_05, 814_06, 867_03, 867_04. 
a) ERCOT to continue work on creating a full transaction set to increase usability to the MITTF.  No update from Kathryn as her department has been busy with expedited switches and POLR.    They will try to get something together for our next meeting.  
K. Thurman
4.

Point-to-Point Service Orders (Disconnect/Reconnect)

· Disconnect for Non-Pay

· Elimination of the 2-day advanced notice period

· Action Item for TDSPs:  Deep-Dive Assessment of Same-Day DNP for AMS Premises

· Is it doable?  What is the estimated timeline required?  

· CNP reported that they believe they can support same-day DNPs for AMS meters as early as Q1 2010 as long as the transaction is received by a certain cut-off time, such as 1:00 PM and it’s a business day.  Cannot support Sat/Sun/holidays and day before holiday – has to be a business day.  PUCT asked is this what you have right now. CNP said no, they would have to recode systems.  Right now their logic is ahead of CIS and AMS would be yes/no after CIS.  The AMS yes/no logic would have to be moved into the integration logic so it would set date (ahead of CIS). 
· Oncor did a presentation.  They prefaced this presentation is years old.  CNP interjected they do have retry logic.  Oncor does not.   They have a lot of work to do - first quarter is a big asking for Oncor to get it done on top of everything else.  Christine with the PUCT asked can you target 2nd quarter.  Oncor said could not give a good answer until they get into that environment.  We want all the TDUs (AEP, CNP, and Oncor) to go live at the same time the PUCT said. We want to synchronize CNP and ONCOR.  AEP is deploying slowly.  
· PUCT asked Matt @ AEP – they said this is doable.   They are following same line as CNP – they are looking more for July timeframe with everything else going on.  AEP said it is in CIS system.  Will start provisioning meters around spring time.  CNP said the sooner the target date the better – takes extensive scheduling.  CNP clarified we are only talking business days – everyone agreed.  Anything beyond that is not doable.

·  PUCT suggested not talking about performance metrics – Oncor said that is okay but wants it documented that it was brought up.  After full deployment, we will then discuss performance measures per PUCT.  This means after all meters are installed.  When will deployment be complete for AEP? Matt said 4 yrs from now.  PUCT said the expectation would be after full deployment, but we do it mid-point to see how it is working, etc - everyone agreed.  The group generally agreed to start discussions on performance measures in Q1 2011.  Then the Portal will be in place and how it impacts networks.  Suggested everyone keep statistics between now and then.  
· What are the cost implications?  No one had ideas on cost at this time.
· What are the major hurdles?  Will have to put in some logic – which is rep of record, sanity checks first before just processing.  Oncor said will not start building until they know what stacking logic is.  Reps will need to be aware of this as it will impact them.  We need to know expectations of the market before building systems.  The group generally agreed that an analysis of all stacking logic is not warranted and that any specific scenarios of concern should be resolved as they arise.
· Implications of supporting Saturday, Sunday and Holiday DNP? General agreement not to support weekends or holidays.
· What are the regulatory implications?

· Tariff change required?  CNP not sure if tariff issue or not – outside of this committee.  Pulled up tariff – 25.214 – Section 6.  Christine with the PUCT will look into this.  RMG and tariff need to be similar.  PUCT is interested in a package, not  a piecemeal one.
· RMG change required?  Yes in addition to rule changes.  
· Other? Are modifications to customer protection rules other than 25.214 (tariff)  needed?  Christine said she will look into this.  She will also look to see if rule change can be done soon as we would not want RMG changed and not PUCT rule.
· MAIN TAKEAWAY – All parties are to consider implications of the following scenarios: 
· DNP Requests for AMS premises received by 1:00 PM on a Business Day shall be completed by 5:00 PM on the same day.
· Reconnect Requests for AMS premises received on a Business Day shall be completed within 2 hours of receipt of the request. 
· 3-day window to execute the order
· Operational Impacts of executing AMS DNPs on Day 1?

· Regulatory Impacts?

· Other impacts?

· Reconnect

· 2-hour reconnects for all AMS premises?

· All TDSPs?  CNP is doing 1 hr reconnects from receipt right now.  Oncor will not commit to 2 hr reconnects.  There is concern of establishing a 2 hr reconnect – if it says 2 hr in rule and no performance measure then they are subject to 100%.  Double edged sword.  In the past if no performance measure was attached it means 100%, but we don’t want performance measures until we figure out how this will all work out.  Oncor said we hear you want 2 hr reconnect and we will work towards that goal.   Oncor feels 2 hr reconnects can be in the rule and CNP has agreed as they have the 1 hr.
· Oncor does not want to do reconnects past 5pm.  
· RMG – we can do urgent after we are comfortable what is in rule.  90 day lead time from live implementation (April 1st),  RMS in Jan, and TAC in Feb for April 1st effective date
· July 1st go live date, 60-120 days lead time for rule being adopted.  Aggressive timeline puts final rule being adopted in March.  
· PUCT will try for proposal for publication for December 17th at PUCT Open Meeting.  January will be comments, February will be internal PUCT review and summary, March Final rule we hope to have adopted.  

· Nov 11 MITTF meeting – draft tariff revision and possibly rough draft of an RMGRR.  

TDSPs and Open Discussion

5.
Registration Orders (Move-in, Move-out, Switch) – No discussion
· Same-day if received by 2pm?

· MVI

· MVO
· Review  Updated Wish List

· Where do we stand?
· Determine Next Steps
· Switch

· Review  Updated Wish List

· Where do we stand?
· Determine Next Steps
6.

Future Meeting Dates –  
· When and Where?   11/3 @ 3pm – conference call.  11/11 from 12 – 4.  
Adjourn
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