
DRAFT
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744
Wednesday, September 9, 2009 – 9:30 a.m. – 3:00 p.m.
Attendance

Members:

	Bevill, Rob
	Green Mountain Energy
	

	Boehnemann, Robin
	Exelon Generation
	

	Brandt, Adrianne
	Austin Energy
	Alt. Rep. for D. Orr

	Callender, Wayne
	CPS Energy
	

	Crabb, Timothy
	City of College Station
	

	Frederick, Jennifer
	Direct Energy
	

	Hutchison, Grant
	SUEZ
	

	Lewis, Don
	AEP Corporation
	Alt. Rep. for R. DeLeon

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Minnix, Kyle
	Brazos Electric Power Coop.
	

	Patrick, Kyle
	Reliant Energy
	

	Patsel, Dawn
	First Choice Power
	Alt. Rep. for B. Trietsch

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	


The following proxy was assigned:

· Chris Brewster to Annette Mass
Guests:

	Bates, Terry
	Oncor
	Via Teleconference

	Bigini, Tom
	Constellation New Energy
	

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Franco, Carla
	CenterPoint
	

	Goff, Eric
	Reliant
	

	Grider, Stephanie
	ePsolutions
	

	Holly, Nancy
	Eagle Energy
	

	Jones, Monica
	Reliant
	

	Laughlin, Doug
	CenterPoint Energy
	

	Lee, Jim
	Direct Energy
	

	McKeever, Debbie
	Oncor
	

	Moore, Chuck
	Direct Energy
	

	Robertson, Johnny
	TXUE
	

	Schmitz, Kristina
	CES
	

	Seymour, Cesar
	SUEZ
	

	Wendt. Del
	Oncor
	

	Wright, Christine
	PUCT
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Cervenka, Gene
	
	Via Teleconference

	Day, Heather
	
	

	Felton, Trey
	
	

	McCarty, Mike
	
	

	Michelsen, Dave
	
	Via Teleconference

	Munson, Susan
	
	

	Thurman, Kathryn
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

RMS Chair Kyle Patrick called the meeting to order at 9:30 a.m. and reviewed designated alternative representatives and assigned proxies.
Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

There were no changes to the agenda.
Approval of the Draft RMS Meeting Minutes (see Key Documents) 

Michael Matlock moved to approve the draft July 15, 2009 and draft August 12, 2009 RMS meeting minutes as posted.  Jennifer Frederick seconded the motion.  The motion carried unanimously.
Technical Advisory Committee (TAC) Update (see Key Documents)
Mr. Patrick presented highlights of the September 3, 2009 TAC meeting, noting lengthy discussion of the Nodal Program. 
Commercial Operations Subcommittee (COPS) Update
Chuck Moore reviewed highlights of the September 8, 2009 COPS meeting, noting COPS recommendation for TAC approval of Commercial Operation Guide Revision Request (COPMGRR) 012, Creating Section 11, Disputes and Data Extract Variances.
RMS Voting Items (see Key Documents)
Protocol Revision Request (PRR) 827, Find Transaction and Find ESI ID Functions on the MIS
Dave Michelsen noted that PRR827 is a clarification of existing functionality.  Ms. Frederick added that the Texas Standard Electronic Transaction (Texas SET) Working Group endorsed the revision and offered additional revisions in the 09/02/09 Texas SET comments.

Mr. Matlock moved to endorse PRR827 as amended by the 09/02/09 Texas SET Working Group comments.  Kathy Scott seconded the motion.  The motion carried unanimously.  The Independent Generator segment was not represented during the vote.

Nodal Protocol Revision Request (NPRR) 196, Synchronization of Nodal Protocols with PRR827, Find Transaction and Find ESI ID Functions on the MIS
Ms. Scott moved to endorse NPRR196 as amended by the 09/02/09 Texas SET Working Group comments.  Rob Bevill seconded the motion.  The motion carried unanimously.  The Independent Generator segment was not represented during the vote.

Retail Market Guide Revision Request (RMGRR) 080, Define E-mail Address Format for the Detail Record in the Customer Billing Contact Information File
Sandra Tindall noted that RMGRR080 had received Urgent status via e-mail vote and was eligible for consideration by RMS; that the item was currently in the Chief Executive Officer (CEO) review process, though a designation of Not Necessary for Go-Live is not anticipated; that the Impact Analysis is outstanding, and as no impacts are expected to be identified, RMGRR080 could go directly to TAC for consideration; and that it is recommended that RMGRR080 be effective upon system implementation. 

Mr. Matlock moved to recommend approval of RMGRR080 as amended by the 09/03/09 ERCOT comments and that RMGRR080 be effective upon system implementation.  Chris Rowley seconded the motion.  The motion carried unanimously.

Service Level Agreement (SLA) Exception Request

Trey Felton apologized that the August 2009 deployment of PR80031, Retail Application Upgrades, was postponed to September 2009 as testing was not satisfactorily completed in time for the granted August 22, 2009 exception request; and requested that an identical exception request be granted in order to preserve a margin for error in the large, complicated release.  

Mr. Felton also requested an SLA exception for November 14, 2009, noting that while all other Texas Market Link (TML) services will be available, the functions “Find ESIID” and “Find Transaction” will be unavailable, and 814_20, Create/Maintain/Retire ESI ID Request, transactions will be held.  
Mr. Felton also noted that the exception request would be discussed at the September 2009 meetings of the SEWG and Texas Data Transport Working Group (TDTWG); that the Public Utility Commission of Texas (PUCT) has mandated Advanced Metering System (AMS) implementation by January 2010; and that November 14, 2009 was the only release window available before ERCOT’s planned December 2009 AMS implementation.  Heather Day added that ERCOT communicated in March 2009 the intent to comply with AMS implementation by December 2009; that ERCOT would like to perform the release in November 2009 to ensure success of the implementation; and that the exception request is to fully inform the market of release activities on November 14, 2009, to perform verification activities on November 15, 2009, and be ready for market action on November 16, 2009.

September 26-27, 2009
Mr. Matlock moved to grant the SLA exception request for September 26-27, 2009.  Mr. Rowley seconded the motion.  The motion carried unanimously.

November 14, 2009
Ms. Frederick moved to grant the SLA exception request for November 14, 2009.  Ms. Scott seconded the motion.  The motion carried unanimously.

Competitive Metering Guide Revision Request (CMGRR) 010, Synchronization of Competitive Metering Guide with PRR804, Revisions to Section 21 Appeal Process 
Ms. Tindall noted that all guides are going through a process to synchronize with PRR804, Revision to Section 21 Appeal Process, and that CMGRR010 presents no system impacts.

Ms. Frederick moved to recommend approval of CMGRR010 as recommended by the Retail Meter Working Group (RMWG) in the 08/27/09 RMWG Recommendation Report.  Mr. Bevill seconded the motion.  The motion carried unanimously.

Working Group and Task Force Updates (see Key Documents)
Retail Metering Working Group (RMWG)

Terry Bates reviewed recent RMWG discussion of the process for converting Interval Data Recorder (IDR) meters to AMS.
Market Advanced Readings and Settlements Task Force (MARS TF)
Ms. Scott reported that MARS TF had not met since the August 2009 RMS meeting and would next meet on September 30, 2009.  Ms. Scott reported efforts to finalize the 814_20, Create/Maintain/Retire ESI ID, high-volume plan in preparation for November 14, 2009, and that testing will need to be completed beginning in October 2009; that Time Of Use (TOU) issues are being discussed at both MARS TF and the Profiling Working Group (PWG); and that language will be drafted to support Interval Data Recorder (IDR) meters with TOU profiles in Oncor’s service territory.
Market Improvement and Transformation Task Force (MITTF)

Mr. Bevill reported that the last meeting of MITTF resulted in the development of a list of field completion timelines preferred by the Competitive Retailer (CR) community, and that the Transmission Distribution Service Providers (TDSPs) most affected would present their assessment of the achievability of those timelines at the September 10, 2009 MITTF meeting.
TDTWG
Johnny Robertson reviewed recent activities of the TDTWG and noted that disaster recovery would be removed from the action items list, but would continue to be monitored.  Mr. Robertson clarified that Data Extract Variance (DEV) testing is an integration communication test for AMS.
Service Level Agreement (SLA)
Trey Felton presented IT Service Availability metrics, conceded that August 2009 was a difficult month for availability, and reviewed Retail Systems issues.  Regarding the 2010 SLA, Mr. Felton reported that while budget concerns prevent 24/7 staffing, consideration is being given to focusing resources on keeping the highest availability during hours with the highest processing, resulting in a two-tiered SLA for availability.  

Mr. Felton also reported that efforts are underway to quantify a degradation versus an outage, and that definitions would be specific to the service.  Market Participants discussed that degradation incidents and contributing factors should be considered when determining what gives greater capabilities to the market; that TDTWG had previously discussed degradation parameters for MarkeTrak but had not come to consensus, and that further discussion was delayed to address stabilization efforts; and that the 2008 SLA accounted for granted exceptions.
Texas SET Working Group
Ms. Frederick reported that Texas SET is developing new examples for the guides and is discussing whether to house examples within the various guides or within an example document; that discussion of the need for an implementation guide is ongoing; and that the next Texas SET upgrade would likely be after Texas Nodal Market Implementation Date (TNMID) and stabilization.  Ms. Frederick noted that the next Texas SET meeting is scheduled for September 28-29, 2009; that discussion would include Mass Transition due to acquisition; and invited suggestions for additional agenda items.
Texas Test Plan Team (TTPT)
Gene Cervenka reported TTPT discussion of the certification matrix and finalization of the scheduled for Flight 1009; and noted that TTPT would bring forward the 2010 flight scheduled for RMS endorsement at the October 2009 RMS meeting.

ERCOT Updates (see Key Documents)
Flight 1009
Mr. Cervenka reminded Market Participants that the signup deadline for Flight 1009 was 5:00 p.m. Central Prevailing Time (CPT) that day.  There were no questions.
2009 Retail Operations (RO) Financial Update 

Ms. H. Day provided the RO projects financial overview.  There were no questions.
Performance Measures
Mike McCarty reviewed performance measures for the second quarter of 2009.  Mr. McCarty noted that second quarter transaction processing went well, and clarified that duplicated 867_02, Historical Usage Sent, transactions caused a Protocol calculation error, and that only the calculation is in error as 867_02 transactions were transmitted within minutes.

Public Utility Commission of Texas (PUCT) Update
Shawnee Claiborn-Pinto reported that Project 37070, Rulemaking Proceeding to Adopt Common Terms Used in Billing Telecommunications and Electric Customers, and Project 37214, Rulemaking to Implement Changes to Customer Disclosures as Required HB 1822, are out for comment, with reply comments due by September 24, 2009.  Ms. Claiborn-Pinto also reported that all Substantive Rules are undergoing review; that currently all those relating to Customer protection are out for comment, among others; and that determination for changes will be based on comments received.
Emerging Issues/Critical Upcoming Events

2009 Accomplishments/2010 Goals

Mr. Patrick requested that working groups and task forces add a discussion item for 2009 accomplishment and 2010 goals to their year-end agendas, noting his preference to present a consolidated list to TAC in early 2010.

Other Business 

Expedited Switch Implementation

Mr. Patrick noted that the expedited switch implementation was included in the day’s agenda should any Market Participant need a forum to discuss issues.  Mr. Matlock said that there are continuing discrepancies in what was expected and what Market Participants are receiving and inquired as to a correction timeline.  Ms. McKeever noted that Oncor did have an implementation delay, that Oncor made an effort to send sufficient notification to CRs and ERCOT; and offered to address specific concerns.  Mr. Matlock thanked Ms. McKeever for the advanced notice and timeline, and expressed concern that CenterPoint Energy is not currently hitting the date.  

Ms. Scott reported that she had not heard any concerns until now; that CenterPoint Energy is using the First Available Switch Date (FASD) and sending those requests to the field to obtain an actual reading according to the rule language, as was discussed by all TDSPs with PUCT Commissioners and Staff; that lack of automation and resource constraints require the prioritization of issues; and that processes are being reviewed with each monthly phase of AMS development.  Some Market Participants expressed concern that there seem to be gaps in expected and actual implementation, and that Oncor had sent communication, but other TDSPs had not.  Ms. Scott stated that, based on discussions with PUCT Staff, CenterPoint Energy understood that it was in compliance and so there was nothing to communicate.
Mr. Patrick suggested that the CR community would like to know change timelines as soon as possible, and requested that Ms. Claiborn-Pinto provide additional information at the October 2009 RMS meeting or earlier if possible.

Adjournment

Mr. Patrick adjourned the RMS meeting at 11:30 a.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2009/09/20090909-RMS" ��http://www.ercot.com/calendar/2009/09/20090909-RMS� 
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