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Nodal Program Timeline
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2009

Mock Allocation and Auction

CRR Allocation
Auction Go-Live

Nodal Cutover 
Sequence

Nodal Go-Live

Testing
Complete

Execution

Phase 2.1 
Kickoff

Planning

Phase 3 Kick-Off Run SCED Phase 4 Kick-Off Run DAM, RUC, 
RTM, S&B

Run Full  
Nodal Systems

LFC LFC LFC LFC
24 x 7 
Support 
Begins

168-Hour 
Test 
Complete

ExecutionPlanning

Desktop Cutover Procedures 
Complete

Planning Testing Execution

SEM Perf. Test 
Complete

SEM Cutover 
Sequence Begin

Security Testing  
Complete (rd1)

Performance Testing  
Complete (rd1)

Security Testing  
Complete (rd2)

Inter-Site Failover Testing 
Complete

Execution

Grid Operations  
Training Complete

ERCOT Personnel  
Training Complete

Nodal Processes and 
Procedures Complete

ERCOT Business Unit and Grid Operations Training

Phase 2.1: Commencement 
Criteria Met

Phase 2.1:Success 
Criteria Met

Phase 3: Commencement 
Criteria Met

Phase 3: Success 
Criteria Met

Phase 4: Commencement 
Criteria Met

Phase 4: Success 
Criteria Met

Phase 5: Commencement 
Criteria Met

Phase 5: Success 
Criteria Met

SEM MP Training 
Complete (rd1)

MP Site Visits 
Complete 

MP Training Complete
MP Training

Nodal Code FreezePerformance Testing 
Complete (rd3)

Zonal Code FreezePerformance Testing 
Complete (rd2)

Nodal Run  
Monitoring Complete

Phases 3-6: NPROD 
Build Complete

Phase 2.1: Run  
Monitoring Complete

patching

SEM PROD Build 
Complete

SEM Run  

SYSTEMS
Applications

MMS Functional Acceptance Testing

CMM Functional Acceptance Testing

Independent Market Monitor

Break/Fix

 
Phase 2.1 (Connectivity Testing)

Integration Testing 

Market Trials External Testing

Phases 3 through 6 (Integrated Testing)
Integration Testing 

Market Trials External Testing

CRR

READINESS

Market Readiness
External Outreach & Training

Metrics Tracking & Assessment

ERCOT Readiness
Internal Processes, Procedures & Training

Operational Readiness
Environment Configuration & Management

Load & Performance; Failover & Fallback; Security Testing

Systems Cutover

PLANNING NODAL ENHANCEMENTS

Project Milestone & Status

Program Interim External Milestone & Status

Program Go-Live Milestone

Current Activity Status

Complete

On track

Not on track, but will not affect milestone dates

Not on track, will affect milestone dates

Phase 4 Testing Testing Complete

MRS 2 MRS 3 MRS 4

Planning Nodal Enhancements

 Market Management System 
Market Readiness Series
Nodal Production
Real-Time Market
Reliability Unit Commitment
Site Acceptance Testing
Single-Entry Model

 
 

 
 
 

 

CIM
CMM
CRR
DAM
EDS
FAT
LFC

 Common Information Model
Credit Monitoring Management
Congestion Revenue Rights
Day-Ahead Market
Early Delivery System
Functional Acceptance Testing 
Load Frequency Control

 
 

 
 

 

GLOSSARYCMM 4.2 FAT Complete

MMS5 FAT Complete

Final Nodal CIM Model Posted

EDS Complete

FAT Complete

SAT Complete

SEM
Development

System Testing

External Verification Testing

SEM Go-Live Activities
SEM 

Modeling 
Guidelines

Posted
TAC/BOD Approval of SEM Go-Live

SEM 
Go-Live

PROGRESS

INTEGRATION/MARKET TRIALS

Phase 3 Testing 

MRS 1

SEM
Go-Live

CMM 4.1 FAT Complete

Monitoring 
Complete
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MMS
MRS
NPROD
RTM
RUC
SAT
SEM

Security Constrained Economic DispatchSCED

PROGRAM MILESTONES
Phase 2.1: 

Market Connectivity
Phase 3: 

Real-Time Markets
Phase 4: 
DAM/RUC

Phase 5: 
Full Functionality

Phase 2.1: NPROD  
Build Complete

MP Site 
Visits Begin

40,000 Hrs

50,000 Hrs 

60,000 Hrs

68,000 Hrs 


