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	Summary of Event:

	1.

Antitrust Admonition and Introductions
R. Bevill
2.
Agenda Review, Scope Review and Discussion

R. Bevill
3.
Review Tables Prepared by ERCOT of Information Currently 

Contained in TX SET Transactions

a) ERCOT (Dave M) was going to continue work on revising the original document to increase usability to the MITTF.  

· Kathryn Thurman started going over this information, but it was suggested that we cover this lower level of detail later after the scope is more defined.  

· Action Item:  K. Thurman will put together a document – transaction set for the group to review (MVI/MVO/Disconnect/Reconnect).  She will do a few each month.

 4.  Suggested TDSPs explain their internal structure when a transaction is received.

a)  Susan Neel with Centerpoint went to the board and drew out what happens when a transaction comes in to CNP.  Please see attached key document 
· When a transaction comes in it is being fed via NAESB 24/7, then to EAI (EDI/XML; Business Rules are applied -TX SET.  XML is CNP format. 

·  XML goes over to CIS (Customer Information System).  This is a legacy batch system that has premise based relationships.  This is all non IDR information.
·  This CIS system processes transactions from 6am – 9pm Mon – Sat.  At night (9pm – 6am), batch billing and record updates are done and transaction processing is suspended.  Sunday they are down all day for weekly maintenance. 

· Scheduling in done in CIS and follows stacking rules.  Based on flag in CIS, if they receive a Service Order (AMS provisioned = yes) it goes to Meter Data Management System  and the Data Collection Engine (DCE).  If no, then it goes to their mobile system.  
· If a response is not received by noon for AMS orders, they reroute the order to the field.  Billing is calculated in CIS which closes the order.  
· With Smart Meter Texas/Common Web Portal, the usage file will go through EAI to NAESB, and then to Smart Meter Texas (SMT). Everything else goes to EAI and then SMT.  Passing through NAESB to the Portal ( SMT). 
· CIS is an overnight batching.  Once an hour CIS picks up from EAI from 6am – 9pm.  Runs 30-45 minutes on reconnects.  Reconnect goes thru CIS.  Nightly batch is for billing.  No Service Orders go through at this time.  They could not go through around the clock and Sundays looking at what they have on the wish list – would have to do code change as it is a business rule on their maintenance outages that occur weekly.

· They would have to recode if business rules change.  Would have to move AMS (yes/no) before EAI first to know if the transaction was AMS.  Could be added different places in reality.  
· If we remove 2 day scooch for AMS customers are we discriminating between AMS and non AMS customers – customers that were non AMS would pay more for a priority move in.  PUCT said it is not discriminatory to honor the capabilities of that meter/surcharge they are paying for.  Aren’t all customers paying for this?  Yes.  This is a value.  The discretionary charges are being recovered. 

· Would there be value for those that never move in or never switch – what value is there for them?  How do they get lesser charges/quicker move ins for the first time –basically those that never do anything – what is their benefit?  Does scope need to include this?  Yes can add later.  We are trying now to improve turnaround time for orders.
· We are spending lots of money, customers are paying for this – it is crucial we start shortening this stuff, making it more efficient PUCT staff said.

· How will we take discussions the rest of day – dig deeper based on CNP systems – 3 day advanced noticed, switches, or move to hear other TDSPs and take it from there.  CNP requested to see others.  Decided to turn floor over to Oncor.  
· Oncor started out with saying there is another side to remember – the Operational side.  They are experiencing issues every day with it.  Not just systems issues, it is operational.  So far a quarter million has been deployed and the web portal is out there – how is that going to play into timings?  Operational people are the field people and AMS people.  When we get orders today we schedule orders and use that timing (2 day).   Wouldn’t this decrease their workload?  Yes, it should but every new system has its hiccups.  We know there will be a world of exceptions.  We need to have time for the system to stabilize.  Was decided we are not here to determine the “when” at all - we are here to determine the “what” – the hypothesis of it all.  PUCT staff said it is your job to come up with potential roadmaps for using the Web Portal.  We know some of what the Web Portal can do in the near future.  PUCT staff said just because we are planning does not mean you are committing to tomorrow, 6 months, 1 yr.  PUCT staff does not want anyone to build stuff twice.    
· Randall Schmidt with Oncor went up to the board that S Neel created and started at CIS from the drawing.  He assumed everything prior deals with business rules so should be the same.  They run batch every night – not sure on same window, but knows it is done.  EAI is middleware - same as CNP he thinks, but not 100% sure. Scheduling is done in EAI.  
· Both CNP and Oncor are working on their retry logic and if it will be a MDM for retries. Oncor’s Maintenance window done once a month.  Oncor has only had MDM for 60 days – has not established maintenance window.  
· What volumes on failures are you incurring – about 5% failures.   Failure rate – sent to DCE and no response back – one day CNP had a 100% failure rate as meter did not respond.  This is at meter – having timeout issues.  Need to find solutions before more are brought online.  
· MDM is hardcoded where EAI is not.

· Discussion then focused on Disconnect and Reconnect timing as potential “low hanging fruit”.  Oncor and CenterPoint both stated that they are currently attempting to work DNPs on Day 1 of the 3-day window.  What would it take to eliminate the 2-day advanced notice period??  After some discussion of the implications of eliminating the 2-day advanced notice requirement, the group decided that the TDSPs would take the action item of assessing what it would take to enable same-day DNP for AMS premises in their respective systems.  
· Action Item for TDSPs: to provide feedback with respect to same-day DNP:  
· Is it doable?

· What are the cost implications?
· Time Required?
· Other hurdles

· Weekend/holidays – What would it take to support Sunday DNP and RNP?  Saturday?  
· Reconnect Timing:  CNP and Oncor are already supporting or planning to support 1-hr reconnect for AMS premises.
· Action Item for PUCT staff: How compassionate is the PUCT is about same-day switching?   PUCT to do.
5.  Next Meeting:  October 15th
K. Thurman
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