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DRAFT MINUTES OF THE ERCOT

Nodal advisory task force (NATF) MEETING

ERCOT Austin Office

800 Airport Drive
Taylor, TX 76574
September 1, 2009
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Jackson, James
	CPS Energy San Antonio
	Municipal

	Jones, Randy
	Calpine Corp.
	Independent Generators 
(Via Teleconference)

	Lovelace, Russell
	Shell Energy North America
	Independent Power Marketer (IPM)

	McEvoy, Kevin
	Exelon Generation
	IPM (Via Teleconference)

	McMurray, Mark
	Direct Energy
	Independent Retail Electric Provider (IREP)
(Via Teleconference)

	Reynolds, Jim
	StarTex Power 
	IREP 

	Richard, Naomi
	LCRA
	Cooperative (Via Teleconference)

	Torrent, Gary
	OPUC
	Consumer – Residential

(Via Teleconference)

	Wagner, Marguerite
	PSEG Texas
	Independent Generator


Non-voting Attendees:

	Name
	Affiliation
	

	Briscoe, Judy
	BP Energy
	

	Burns, Cliff
	LCRA
	Via Teleconference

	Davey, Melissa
	MX Energy
	Via Teleconference

	Fahey, Matt
	ANP/IPA
	Via Teleconference

	Farrokh, Rahimi
	OATI
	Via Teleconference

	Garza, Beth
	Potomac Economics
	Via Teleconference

	Grimes, Mike
	Horizon Wind
	Via Teleconference

	Gurley, Larry
	Energy Markets Consulting
	Via Teleconference

	Hansen, Eric
	The Structure Group
	Via Teleconference

	Jackson, Tom
	Austin Energy
	Via Teleconference

	Joshi, Rahul
	PowerCosts
	Via Teleconference

	Kimmish, Steven
	PSEG
	Via Teleconference

	Kronman, J
	Fulcrum
	Via Teleconference

	Krosky, Tony
	Brazos Electric
	Via Teleconference

	Molnar, Trina
	AEP
	Via Teleconference

	Moran, Mike
	Reliant Energy, Inc.
	Via Teleconference

	Oliver, Todd
	Brazos Electric
	Via Teleconference

	Olson, Sara
	Sungard
	Via Teleconference

	Palani, Ananth
	Energy Co.
	Via Teleconference

	Rexrode, Caryn
	Customized Energy Solutions
	Via Teleconference

	Rice, JW
	AEP
	Via Teleconference

	Shultz, Steven
	LCRA
	Via Teleconference

	Stanfield, Leonard
	CPS Energy
	Via Teleconference

	Stappers, Hugo
	SoftSmiths, Inc.
	Via Teleconference

	Trenary, Michelle
	Tenaska Power Services
	Via Teleconference

	Valentine, Emesih
	Centerpoint Energy
	Via Teleconference

	Von Minden, Brad
	LCRA
	Via Teleconference

	Wertz, Bruce
	PSEG
	Via Teleconference

	Worley, Eli
	Tenaska
	Via Teleconference


ERCOT Staff:

	Name
	

	Bridges, Stacy
	Via Teleconference

	Carmen, Travis
	Via Teleconference

	Day, Betty
	Via Teleconference

	Gates, Vikki
	

	Geer, Ed
	

	Kleckner, Tom
	

	Landry, Kelly
	

	Lavas, Jamie
	

	Mereness, Matt
	

	Middleton, Scott
	

	Ragsdale, Kenneth
	

	Tucker, Carrie
	

	Vaddamanu, Venkata
	


Unless otherwise indicated, all Market Segments were present for a vote.

Don Blackburn called the meeting to order at 9:33 am.
Antitrust Admonition

Mr. Blackburn read the antitrust admonition as displayed. Mr. Blackburn asked those who had not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Approval of Meeting Minutes (See Key Documents) 
Kelly Landry noted that no comments were received during the review of the July 7, and July 28, 2009 NATF meeting minutes.  James Jackson moved to approve the July 7, and July 28, 2009 meeting minutes as presented to NATF.  Naomi Richard seconded the motion.  The motion carried by unanimous vote.  

ERCOT Testing update and Market participant data Requirements
Improved Data Submittals

Kenneth Ragsdale explained that the objective of the discussion was to make the Integrated Testing (ITEST) environment as representative of the natural state as possible and to improve the quality of data submissions by Market Participants.  Mr. Ragsdale noted that Security Constrained Economic Dispatch (SCED) and Load Frequency Control (LFC) running in ITEST will need improved Inter-Control Center Communications (ICCP) data, at least during Focused Input Testing (FIT).  Mr. Ragsdale stated that ERCOT is interested in receiving this data starting with the following FIT windows: 

· September 22 - 24, 2009 
· October 6 - 8, 2009 

· October 20 - 22, 2009    
Mr. Ragsdale noted that this improved data will eventually be needed on a “24 X 7” basis.  He further noted that ERCOT would not be asking for bids, offers, or Current Operating Plans (COPs) during the September and October FIT windows.  When asked to identify the data with which ERCOT was having difficulty, Mr. Ragsdale observed that submittals of data that were noted as poor by ERCOT included the following categories:

· Ancillary Service (AS) Schedules and Responsibilities

· Regulation Up/Regulation Down (Reg-Up/Reg-Down), 

· Responsive Reserve Service (RRS)
· Non-Spinning Reserve Service (NSRS)
· Reg-Up/Reg-Down Participation Factors      

Regulation Responsibility
Mr. Ragsdale requested that, with regard to submissions to the ITEST environment, each Market Participant equate their Nodal ICCP data submissions for Regulation Responsibility to their current Zonal Regulation Responsibility.  
James Jackson inquired as to whether a Nodal Market Notice could be distributed that would note the necessity for quality ICCP data submissions.  Matt Mereness responded positively noting the importance that the notice reflect the voluntary nature of this request for improved data.  Mr. Mereness stated that he recognizes that some Market Participants are not ready for a significant ramp-up of ICCP submissions.          

Judy Briscoe inquired into how Market Participants can ensure that the data they submit matches the data in the Network Operations Model used by ERCOT in the ITEST environment.  Mr. Ragsdale stated that ERCOT hopes to use the August 31, 2009 Single Entry Model, or one very near that time, in the Nodal ITEST environment starting mid-September.  Additionally, Mr. Ragsdale remarked that recent updates to Resource Asset Registration Form (RARF) data will be included, and that by mid-September ERCOT should be utilizing an up-to-date model with high quality RARF and Siebel data.  Scott Middleton added that previously, ERCOT has been making manual replacements of incorrect data in order to move forward with State Estimator convergence; however, that practice will end in September 2009.  He remarked that ERCOT will cease making manual replacements and begin working closely with Market Participants to ensure that the correct data is being submitted.

Mr. Blackburn observed that, with regard to Participation Factors, dispatch of generation resources through a portfolio based system is different from that of a Nodal system, and therefore, it is difficult to specify exactly where a specific megawatt is going in a Nodal system, while utilizing a portfolio based system.  Mr. Blackburn noted it will be difficult to accurately proportion megawatt generation in ITEST.  Venkata Vaddamanu stated that in ITEST Participation Factors will not have an impact on SCED and that the most important thing is to submit the correct Regulation Responsibility.  He further commented that Participation Factors will become increasingly important and proper attention should be focused on their accuracy.              
Nodal ITEST Status
Mr. Ragsdale provided an update to the status of ITEST.  He noted that ERCOT is closing out the initial phase of integration testing which includes the loading and verification of all core and integration components into the ITEST environment.  He stated that the next phase of integration testing is now underway and the former end-to-end testing phases have been aligned to the Nodal program timeline milestones as follows:

· Phase 2: Real Time Market (RTM), Day-Ahead Market (DAM), Reliability Unit Commitment (RUC) connectivity
· Phase 3: RTM
· Phase 4: DAM/RUC
· Phase 5: Full functional integration

Market outreach discussion
Vikki Gates stated that the Market Outreach Program is in the planning stages and that the Outreach Coordinator will start employment with ERCOT on September 14, 2009. Ms. Gates remarked that 30 to 45 Market Participant site visits will be conducted in total and that ERCOT would like to have Market Participant feedback on how to ensure that the site visits are meaningful and reach a wide and diverse audience.  Ms. Gates noted that one recommendation has been to use an 80/20 rule whereby larger Market Participants classified as a Resource Entity (RE), Load Serving Entity (LSE) and Qualified Scheduling Entity (QSE) and having the most touch points with ERCOT would garner a commensurate volume of site visits.  Ms. Gates also noted the recommendation that Market Participants with a high volume of participation in Transition Plan Task Force (TPTF) meetings be candidates for site visits through the Outreach Program.  Mrs. Gates suggested that it would be beneficial to include one or two LSEs unaffiliated with generation providers.

Eric Goff recommended that ERCOT consider the vendors used by various Market Participants.  Ms. Gates noted that ERCOT Nodal Staff has contemplated this as an important aspect to ensure that a diverse representation of vendors is included in the site visits.  Russell Lovelace remarked that those Market Participants that were active in TPTF are most likely to be better prepared for Nodal Implementation than those not participating, and therefore, Mr. Lovelace recommended reserving some number of site visits for smaller Market Participants that previously did not have the resources to commit to regular TPTF participation.  Ms. Gates noted that some Market Participants that do not fall into one of the discussed categories have been proactive in requesting site visits.  She noted ERCOT’s intent to accommodate as many of these requests as reasonably possible.  Jim Reynolds inquired into whether ERCOT has developed an agenda for the site visits.  Ms. Gates noted that, while a menu of services has not been developed, the general objective is to provide Market Participants with education and awareness, and to assist them in preparation for readiness.                                      
Mr. Reynolds recommended scheduling conference calls as a method for reaching smaller Retail Electric Providers (REPs) located in rural areas.  Ms. Gates advised Market Participants that all training and similar information provided through site visits will be public information and will be made available to all Market Participants through the web services.       
Mitigated Offer Cap Discussion

Jamie Lavas directed the attention of Market Participants to Nodal Protocol §4.4.9.4.1(e) Mitigated Offer Cap.  She explained that ERCOT was seeking input from Market Participants in understanding what, if any, additional requirements are imposed by subsection (e), that are not already provided for in subsections (a) and (b).  Market Participants discussed various readings of the Protocol section and offered various explanations.  Mr. Blackburn recommended that Ms. Lavas seek an explanation from ERCOT Nodal Project Team members working on Real-Time Markets on how they intend to create the mitigated offer cap.  Mr. Blackburn invited Ms. Lavas to return to the next NATF meeting on September 29, 2009 and to represent this issue with potential comments from Nodal Project team members.       
NATF Segment Representative Contact Information
Mr. Landry informed Market Participants of the recent posting to the NATF main meeting page, (http://www.ercot.com/committees/board/tac/natf/) of the personal contact information for NATF Segment Representatives.  Mr. Landry noted that the purpose of the posting is to provide access by Market Participants to their respective Segment Representatives as discussed at the July 28, 2009 NATF meeting.  Mr. Landry informed Market Participant that updated contact information should be sent to NATFStakeholderServices@ercot.com.    
Future Meetings of NATF
Mr. Blackburn noted that the next meeting of NATF will be September 29, 2009.  Market Participants discussed location options for future meetings of NATF and noted the importance of accommodating the Nodal Project Team and the convenience to them of conducting meetings at the ERCOT Taylor Operations Center.  Mr. Blackburn recommended that regularly scheduled meetings continue to be held at the ERCOT Met Center in Austin, and for special meetings scheduled on short notice be held at the ERCOT Taylor Operations Center.  The general consensus by Market Participants was in favor of that recommendation.    

Adjournment
Mr. Blackburn adjourned the meeting at 12:00 pm.  






� Some attendees may not have been present for the entire meeting.  
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