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                                                                     Attachment A2


Project 36141
Retail Market Performance Measures Report Analysis

2nd Quarterly Report for 2009
This second quarterly report for 2009 contains a summary of the data included in Attachments A3 – A20 in accordance with P.U.C. Subst. R. 25.88.  This report includes a comparison to the data and performance of ERCOT for the first quarter of 2009.  Some of the data reported in Attachments A3 – A20 are proprietary and confidential information and is provided in accordance with Commission policy set forth in P.U.C. Proc. R. 22.71 and P.U.C. Subst. R. §25.362, where indicated.
Measure A-1: Customers Served by REPs

This measure reflects the number of customers served by REPs, by customer class, in each TDU service territory and includes the corresponding amount of load associated with those customers.  Customer classes are Residential, Small Non-Residential, and Large Non-Residential.  Data is aggregated for all REPs and then compared to the customers served by the REP affiliated with the TDU in each TDU area.  The data provided for this measure is confidential and proprietary.
Measure A-2: Number of Active REPs

This measure reflects the number of REPs actively serving customers by TDU service territory and customer class.
The following documents include information responsive to Measures A-1 and A-2: 
1. Beginning with April 2009, ERCOT has provided report files for each month of the second quarter.
a. ESI IDs not with the Affiliate REP for April 30, 2009, May 31, 2009 and June 30, 2009, included as Attachments A3, A4 and A5, contain the number of ESI IDs served by various REPs, as well as the demand level of those ESI IDs.  It is possible to determine the demand level of ‘individual customers’ from some of the information; therefore these reports are confidential and proprietary. These files contain the following data:
· Count of ESI IDs (their demand levels and usage) not with the Affiliate REP, broken down by REP.

· Count of ESI IDs (their demand levels and usage) not with the Affiliate REP, broken down by TDU and then REP.
b.  Estimated Usage of ESI IDs as of April 30, 2009, May 31, 2009 and June 30, 2009, included in Attachments A6, A7 and A8 contain the following data:

· Count of Active Premises in ERCOT (excluding NOIEs).

· Breakdown of Competitive Usage Readings for current month

· Estimate of Usage not with the Affiliate REP as of the last business day of the month

· Graph and charts of the above 
c. Estimated Loads of Switched ESI Ids as of April 30, 2009, May 31, 2009 and June 30, 2009, included in Attachments A9, A10 and A11 contain the following data:
· Count of Active Premises in ERCOT (excluding NOIEs).

· Breakdown of Load in ERCOT on day of System Peak, by Premise Type.

· Estimated Demand of Active ESI IDs not with the Affiliate REP as of the last business day of the month.

· Graphs and charts of the above.

This information has been made available to the public, some of which is updated on the ERCOT website periodically.

Measure B-1: Customer Enrollment Success Rate

This measure examines the lifecycle and completion of technical retail transactions (Switch, Standard Move-In, Priority Move-In, Move Out, ESI Id Add, ESI Id Maintain, Historical Usage and Meter Reading) within the timeframes specified in the ERCOT Protocols and/or TDU tariffs.

In the Total Market Report included as Attachment A12, the following data describes ERCOT’s processing volumes and protocol compliance percentages as required for       Measure B-1.

All Protocol Reports for this quarter, Attachments A12, A18, A19 and A20 are impacted by a protocol calculation issue.  The issue is described below:   
The Protocol Reports for the second quarter 2009 show 867_02 historical usage transactions as falling below the 98% within protocol target for the quarter.  There was data included in the month of June which caused the percentages to be low which led to the quarter’s protocol percentage to fall below target.  
In fact, the 867_02 transactions were forwarded within protocol and it is the calculation that is in error.  There are two reasons for the reporting issue.  One is a protocol calculation issue for duplicate forwarded transactions within the Electronic Transaction System (ETS.)  The second issue was the receipt of 1,198 transactions that were sent multiple times resulting in 13,705 transactions that were calculated as out of protocol.  Protocol for 867_02 transactions is four business hours.

For the first issue, the reporting system inaccurately calculated protocol on these duplicated 867 Meter Reading transactions.  The system matches the first inbound NAESB 867 transaction date/time stamp (based on global processing id) to subsequent outbound transactions’ NAESB date/timestamp with the same global processing id.

The duplicated transactions were submitted by one TDSP.  The duplicates were submitted to ERCOT on June 29 and June 30, 2009.  The ETS system reports the transactions based on the initiating inbound transaction (Inbound 867_02 transaction from the TDSP) so all are reported as out of protocol on June 29 regardless of the date received.

A system investigation request (SIR) has been submitted to change the protocol calculation on duplicated transactions and the requirements for the ETS replacement system have been updated.   
Protocol Compliance

For this portion of the analysis, Performance Measures Export Reports were generated from ERCOT’s ETS (ESI_ID Tracking System) for the second quarter of 2009.  The reports provide the total volume and the percent of transactions within Protocol for each transaction type by business process by month. Protocol times for all TDU transactions were calculated using the hours set forth and agreed by the Market Metrics Working Group.

1. Switch Transactions (Second Quarter)
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· There were 239,899 814_01 (Switch) transactions in the second quarter of 2009, which were 16,274 more transactions when compared to the first quarter of 2009.  
· 814_02 (Switch Reject) transactions were sent by ERCOT 100% Within Protocol.  This is compared to 100% reported in the first quarter of 2009.  

· 814_03 (Switch Request to TDU) transactions were sent by ERCOT 100% Within Protocol.  This is compared to 100% reported in the first quarter of 2009.

· 814_05 (Scheduled Switch Notification) transactions were sent by ERCOT 100% Within Protocol.  This is compared to 100% reported in the first quarter of 2009.

· 814_06 (Switch Request to Current CR) transactions, which have either a 6 a.m. delivery time or twenty-four hours from the time of receipt, had a weighted average of 99% Within Protocol percentage for the second quarter of 2009.  This is compared to 99% reported in the first quarter of 2009.
· 867_02 (Historical Usage) transactions related to Switch transactions forwarded by ERCOT were 98% Within Protocol.  This is compared to 99% reported in the first quarter of 2009.  There is a protocol calculation issue with this percentage in protocol.  The issue is explained on page 3 of this report.

· 867_03 (Meter Reading) transactions related to Switch transactions received from the TDUs were forwarded by ERCOT 100% Within Protocol for the second quarter of 2009, and this is compared to 99% reported in the first quarter of 2009.
· 867_04 (Initial Meter Reading) transactions related to Switch transactions received from the TDUs were forwarded by ERCOT 100% Within Protocol for the second quarter of 2009.  This is compared to 99% reported in the first quarter of 2009.
2. Standard Move In Transactions (Second Quarter)
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· There were 510,301 Standard 814_16 (Move-In) transactions in the second quarter of 2009, which were 10,619 more transactions when compared to the first quarter of 2009. 

· 814_17 (Standard Move-In Request Reject) transactions were sent by ERCOT 99% Within Protocol.  This is compared to 99% reported in the first quarter of 2009.  

· 814_03 (Standard Move-In Request to TDU) transactions were sent by ERCOT 99% Within Protocol.  This is compared to 99% reported in the first quarter of 2009.

· 814_05 (Scheduled Standard Move-In Notification) transactions were sent by ERCOT 100% Within Protocol.  This is compared to 100% reported in the first quarter of 2009.    
· 814_06 (Standard Move-In Request to current CR) transactions, which have either a 6 a.m. delivery time or four hours from the time of receipt, had a weighted average of 100% Within Protocol percentage for the second quarter of 2009.  This is compared to 100% reported in the first quarter of 2009.
· 867_02 (Historical Usage) transactions related to Standard Move-In transactions forwarded by ERCOT were 97% Within Protocol and this compared to 99% reported in the first quarter of 2009.  There is a protocol calculation issue with this percentage in protocol.  The issue is explained on page 3 of this report.  Transactions impacted by the calculation issue were forwarded within protocol.
· 867_03 (Meter Reading) transactions related to Standard Move-In transactions received from the TDUs were forwarded by ERCOT 100% Within Protocol for the second quarter of 2009 and compared to 99% reported in the first quarter of 2009.

· 867_04 (Initial Reading) transactions related to Standard Move-In transactions received from the TDUs were forwarded by ERCOT 100% Within Protocol for the second quarter of 2009 and compared to 99% reported in the first quarter of 2009.
3. Priority Move In Transactions (Second Quarter)
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· There were 105,695 Priority 814_16 (Move-In) transactions in the second quarter of 2009, which were 3,820 more transactions when compared to the first quarter of 2009. 

· 814_17 (Priority Move-In Request Reject) transactions were sent by ERCOT 99% Within Protocol.  This is compared to 98% reported in the first quarter of 2009.  It should be noted a priority move-in reject transaction is outside protocol after 1 retail business hour.  
· 814_03 (Priority Move-In Request to TDU) transactions were sent by ERCOT 99% Within Protocol.  This is compared to 99% reported in the first quarter of 2009.

· 814_05 (Scheduled Priority Move-In Notification) transactions were sent by ERCOT 99% Within Protocol.  This is compared to 100% reported in the first quarter of 2009.  
· 814_06 (Priority Move-In Request to current CR) transactions, which have either a 6 a.m. delivery time or four hours from the time of receipt, had a weighted average of 100% Within Protocol percentage for the second quarter of 2009.  This is compared to 100% reported in the first quarter of 2009.  
· 867_02 (Historical Usage) transactions related to Priority Move-In transactions forwarded by ERCOT were 97% Within Protocol.  This compares to 99% reported in the first quarter.  There is a protocol calculation issue with this percentage in protocol.  The issue is explained on page 3 of this report.  Transactions impacted by the calculation issue were forwarded within protocol.  
· 867_03 (Meter Reading) transactions related to Priority Move-In transactions received from the TDUs were forwarded by ERCOT 100% Within Protocol for the second quarter of 2009.  This compares to 99% reported in the first quarter.  

· 867_04 (Initial Reading) transactions related to Priority Move-In transactions received from the TDUs were forwarded by ERCOT 100% Within Protocol for the second quarter of 2009.  This compares to 99% reported in the first quarter.  

4. Move Out Transactions (Second Quarter)
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· There were 376,624 814_24 (Move-Out) transactions in the second quarter of 2009, which were 32,515 more transactions when compared to the first quarter of 2009. 
· 814_24 Move Out Request transactions were sent to the TDU by ERCOT 99% Within Protocol for the second quarter of 2009.  This compares to 99% reported in the first quarter.  
· 814_25 Move Out Response transactions were sent to the CR from ERCOT 100% Within Protocol for the second quarter of 2009.  This compares to 99% reported in the first quarter.  
· 867_03 meter reading transactions related to Move Out transactions were forwarded by ERCOT 100% Within Protocol for the second quarter of 2009.  This compares to 99% reported in the first quarter.  
ESI Id Create (Second Quarter)
· There were 44,612 814_20 (ESI ID Create) transactions in the second quarter of 2009.

· 814_21 Create ESI Id transactions were processed with protocol 100% Within Protocol for the second quarter of 2009.  This compares to 98% reported in the first quarter. Protocol calculated using one retail business hour.  
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5. ESI Id Maintain (Second Quarter)
· There were 542,642 814_20 (ESI ID Maintain) transactions in the second quarter of 2009.

· 814_21 Maintain ESI Id transactions were processed with protocol 100% Within Protocol for the second quarter of 2009.  This compares to 99% reported in the first quarter.  
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6. Historical Usage (Second Quarter) 
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· 814_26 Ad Hoc Usage Requests were forwarded 100% within protocol and compares to 100% in the first quarter.  
· 867_02 Historical sent to the CR were forwarded 95% within protocol by ERCOT and this compares to 100% in the first quarter.  There is a protocol calculation issue with this percentage in protocol.  The issue is explained on page 3 of this report.  Transactions impacted by the calculation issue were forwarded within protocol.    

Measure B-2: Meter Read Transaction Success Rate
This measure examines the historical usage, monthly usage, and initial meter read transaction flow within ERCOT Protocols.  The Total Market Protocol Report, included as Attachment A12, contains ERCOT totals.  
The following files contain individual market participant performance measure reports and are proprietary and confidential:
CR Summary Files – Attachment A18
TDU Summary Files – Attachment A19
CR and TDU Summary Files – Attachment A20
Meter Readings – 867_03 Transactions

For this portion of the analysis, Monthly Meter Reading data was downloaded from ERCOT’s EDI Translation Log for the months of April, May, and June 2009.  The data is included in the Total Market, CR, TDU and CR_TDU Summary files.    The Commission will note this data is being provided at either the TDU level (inbound to ERCOT) or CR level (outbound from ERCOT).  The information provided in these reports is proprietary and confidential.  This report contains aggregated data and no distinction may be made between monthly meter readings, final meter readings and/or cancellations.
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Measure B-3: Service Reliability

Service reliability related to ERCOT systems is presented individually in the monthly IT Service Availability Matrix, Attachments A14 – A 16 with detail outage information presented in the cumulative IT Incident Market Notice Summary, Attachment A13.
During the 64 business days of the second quarter of 2009, ERCOT Retail Market IT Services had 12 unplanned outages or service degradations which affected 11 days. 

· 8 incidents affecting Retail Processing over 7 days (230 total outage minutes) 

· 5 incidents affecting MarkeTrak over 5 day (208 total outage minutes)

· 4 incidents affecting TML over 4 days (88 total outage minutes)
Measure B-4: Unauthorized Changes
This measure tracks the number of unauthorized changes (inadvertent gain) issues completed by REP.  For each gaining Rep, a count of each unauthorized change issue completed in the reporting month was made, the number of switches effectuated in the month the unauthorized change was completed was counted and the percentage of unauthorized changes issues completed to effectuated switches is calculated.  The Commission will note that not all Rep’s have a percentage provided for each month, as there were unauthorized change issues completed but no effectuated switches for that particular month.  
In addition, this measure tracks a count of ESI Ids that each Rep lost in the month the unauthorized change issue was completed.  If a REP is not listed, they lost no ESI Ids that month because of an unauthorized change.  
A third spreadsheet is prepared that pulls the number of gained and number of loss changes from the respective report.  A net difference for each REP is calculated.  

See Unauthorized Changes 2Q 2009, Attachment A17.  This data is filed confidential.
There were a total of 7,305 unauthorized changes completed in the second quarter of 2009 compared to 6,829 in the first quarter.  
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