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MINUTES OF THE ERCOT

NODAL IMPLEMENTATION tEAM (nit) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

JULY 7, 2009
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Bivens, Danny
	Office of Public Utility Counsel 
	Consumer – Residential

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Fehrenbach, Nick
	City of Dallas
	Consumer – Commercial – Alternate

(Via Teleconference)

	Fox, Kip
	AEP Service Corporation
	IOU – Alternate (Via Teleconference)

	Jackson, James
	CPS Energy San Antonio
	Municipal (Via Teleconference)

	Lovelace, Russell
	Shell Energy North America
	Independent Power Marketer (IPM)

(Via Teleconference)

	Reynolds, Jim
	StarTex Power 
	Independent Retail Electric Provider (IREP) (Via Teleconference)

	Richard, Naomi
	LCRA
	Cooperative (Via Teleconference)

	Wagner, Marguerite
	PSEG Texas
	Independent Generator

(Via Teleconference)

	Wardle, Scott
	Occidental Chemical Corporation
	Consumer – Industrial

(Via Teleconference)


Non-voting Attendees:

	Name
	Affiliation
	

	Briscoe, Judy
	BP Energy
	Via Teleconference

	Bucker, Jennifer
	FPL
	Via Teleconference

	Burns, Cliff
	LCRA
	Via Teleconference

	Chang, Robin
	The Structure Group
	Via Teleconference

	Davis, Ian
	Topaz Power Group
	Via Teleconference

	DiMarzio, Andre
	FPL
	Via Teleconference

	Douglas, Robert
	APX
	Via Teleconference

	Fahey, Matt
	ANP/IPA
	Via Teleconference

	Goff, Eric
	Reliant Energy, Inc.
	

	Hansen, Eric
	The Structure Group
	

	Jackson, Tom
	Austin Energy
	Via Teleconference

	Joshi, R
	PowerCosts
	Via Teleconference

	Knapp, Stephen
	Constellation Energy
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	Via Teleconference

	Krosky, Tony
	Brazos Electric
	Via Teleconference

	Mai, D.S.
	NR Energy
	Via Teleconference

	Mason, Diane
	MX Energy
	Via Teleconference

	McNeil, Steve
	CenterPoint Energy
	Via Teleconference

	Moran, Mike
	Reliant Energy, Inc.
	Via Teleconference

	Nguyen, Vu
	The Structure Group
	Via Teleconference

	Olson, Sara
	Sungard
	Via Teleconference

	Owens, Frank
	TMPA
	Via Teleconference

	Palani, Ananth
	Energy Co.
	Via Teleconference

	Ross, Trina
	AEP
	Via Teleconference

	Siddiqi, Shams
	Cresent Power
	Via Teleconference

	Smith, William
	Exelon
	Via Teleconference

	Stappers, Hugo
	SoftSmiths, Inc.
	Via Teleconference

	Trenary, Michelle
	Tenaska Power Services
	Via Teleconference

	Varnell, John
	Tanaska Power Services
	Via Teleconference


ERCOT Staff:

	Name
	

	Boren, Ann
	Via Teleconference

	Bridges, Stacy
	Via Teleconference

	Carmen, Travis
	Via Teleconference

	Day, Betty
	Via Teleconference

	Felton, Trey
	Via Teleconference

	Gilbertson, Jeff
	Via Teleconference

	Landry, Kelly
	

	Lavas, Jamie
	Via Teleconference

	Mereness, Matt
	

	Middleton, Scott
	

	Sarnevesht, Nemat
	

	Spangler, Bob
	

	Trefny, Floyd
	Via Teleconference

	Tucker, Carrie
	


Unless otherwise indicated, all Market Segments were present for a vote.

Don Blackburn called the meeting to order at 1:12 pm.
Antitrust Admonition

Matt Mereness read the antitrust admonition as displayed. Mr. Mereness asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Review of Agenda
Kelly Landry reviewed the agenda.
Mr. Blackburn noted that the group would review the NIT charter as the last agenda item of the day.  Mr. Blackburn stated that the goal of NIT is not to deal with policy issues, but rather to provide assistance to ERCOT by being responsive to the issues they bring to the group, and to assist Market Participants in arriving at a point where they are ready for testing, Market Trials and ultimately Nodal implementation.   
Market Trials Submission Testing (See Key Documents) 
EIS 1.19 and other publications for Market Participant Comment
Scott Middleton provided an update on Market Trials outlining upcoming milestones and noted that one milestone had already passed.  Mr. Middleton noted that comments from the recent review by Market Participants will be incorporated into the External Interfaces Specifications (EIS) version 1.19 that will be published to the ERCOT Readiness Center on July 10, 2009.  Mr. Middleton also noted that EIS version 1.19 has been published to the sandbox environment.  He further stated that version 1.19 has been tested and validated and that this tool is now available for use by Market Participants.  Mr. Middleton advised Market Participants that, with some exception, EIS version 1.19 will be the final version.  Some changes with regard to integration testing or market trials may come as a result of discussions with NIT and would be included in future sandbox releases.  Mr. Middleton further noted that no functional changes are expected.  
Mr. Middleton explained that ERCOT intends to publish an update to the Explanation of Market Submission Items document and that this document will be posted for discussion at the July 28, 2009 NIT meeting.  Mr. Mereness reminded NIT participants that the Explanation of Market Submission Items document was noted by Market Participants as a key deliverable necessary to align with the Market Management System (MMS) 5 business logic and validation rules.  Mr. Middleton also noted ERCOT’s intent to publish in August/September 2009 timeframe an updated list of settlement points (Load Zones, Trading Hubs, Resources Nodes) to support Market Trials.  

Current EDS environment to be taken offline on July 24, 2009
Mr. Middleton advised NIT participants that the EDS testing environment will be taken offline approximately July 24, 2009.  He further noted that July 24th is a target date and that, regardless of the actual date, Market Participants will be provided with a Market Notice at least 10 days in advance.  Mr. Middleton stated that this downtime will not affect telemetry or the Energy Management System (EMS).  Mr. Middleton expects Focused Input Testing (FIT) to continue as planned and that certain State Estimator reports and wind forecasts will continue to be available through other methods.  Mr. Middleton also noted that the sandbox environment will remain operational throughout the EDS environment outage.  Mr. Blackburn requested ERCOT review their plans and to provide the hourly data to Market Participants via an alternative electronic forum as a workaround.  

Deployment of MMS 5 and Web Services
Mr. Middleton stated that deployment of MMS 5 to the active market-facing environment is expected in October 2009.  He noted that the environment will be available for Market Participants to fully test Day-Ahead and Real-Time submissions.  In conclusion, Mr. Middleton reviewed the following upcoming major milestones within Market Trials Submission Testing.               
· July 2009

· EIS v1.19 published and deployed to sandbox

· Draft v0.26 Explanation of Market Submission Items published

· August/September 2009

· Market: systems development using specs and sandbox

· ERCOT: post settlement points, dataset

· October 2009

· Market can submit all MMS transactions with business validations

· November/December 2009

· Submissions continue; system shake-out

· To Be Determined
· Ramp up to Real-Time qualification/market execution

· Ramp up to Day Ahead Market (DAM) qualification/execution

Mr. Blackburn expressed concern that a general timeframe for Real-Time and DAM qualification and execution was not identified and instead labeled as to be determined as Market Participants may not be prepared when a due date is established.  Mr. Middleton stated that, while a specific date has not been identified, Market Participants should expect qualifications to take place from October through December 2009 and execution should be initiated early 2010.  Mr. Mereness added that Market Participants should work towards the completion of market qualification and submissions by no later than mid-February 2010.  Mr. Mereness advised Market Participants of the difficulty in setting due dates for the initiation of market qualifications and NIT participants acknowledged that the due dates stated are approximate.  
External Interfaces specification comments / interface review

(See Key Documents)
Additional Comments to EIS 1.19 Received Since Last NIT Meeting
Carrie Tucker reviewed 19 of the 51 Market Information Interfaces.  Ms. Tucker noted that 19 interfaces were targeted for removal.  Five of the 19 sections are to be combined into one interface called System Parameters and will be provided in one Market Information interface.  The sections that will be combined are as follows:
· EIS Section 4.3.35, Responsive Reserve Capacity

· EIS Section 4.3.36, Non-Spinning Reserve

· EIS Section 4.3.37, Undeployed Reg-Up and Reg-Down

· EIS Section 4.3.38, Available Capacity

· EIS Section 4.3.45, Total ERCOT Generation Operating Reserve
Ms. Tucker noted that two sections; §4.3.16 Dynamic Ratings, and §4.3.32 List of Zones, Hubs and Buses, are still under evaluation.  The remaining 12 of the 19 items reviewed will be removed from the EIS specification document as they are either provided through another mechanism, or they are not supported by Protocol requirements.  
ERCOT Nodal Inter-Control Center Communications Protocol (ICCP) Communication Handbook comments (See Key Documents)
Mr. Mereness provided the review history of the ICCP Handbook which has been under review for over a year.  Mr. Mereness noted that the comment period was extended to July 21, 2009 to allow Market Participants to comment on the handbook’s status as a binding document and to comment on the change control method.  Mr. Mereness noted his expectation that this discussion would continue within the Reliability and Operations Subcommittee (ROS) and Technical Advisory Committee (TAC) as well as the importance of arriving at a black lined version to allow Market Participants to renew efforts in constructing their systems.  Mr. Blackburn noted that most Market Participants are in agreement that further updates to the ICCP Handbook should be initiated through ROS, Network Data Support Working Group (NDSWG), or the Qualified Scheduling Entity Managers Working Group (QMWG).  
Market Participant Discussion of Network Model Release to QSEs

(See Key Documents)
Mr. Mereness discussed the Nodal Protocol requirement for ERCOT to post the Network Operations Model as part of the Single Entry Model (SEM) Go-Live.  The model topology would include wires, equipment in the substations, generation and resource parameters, and Private Use Networks (PUNs).  Mr. Mereness noted that ERCOT has discussed two issues with Market Participants regarding this release.  The first issue was that a near term full disclosure of the Network Operations Model, well before Nodal Protocols take affect, would be premature as much of the information in the Network Operations Modal is considered Protected Information under current Zonal Protocols.  Through stakeholder engagement, ERCOT has concluded that, given the fact that Transmission Services Providers (TSPs) are already privy to the information in the Network Operations Model, a limited release to TSPs only is acceptable.  

The second Network Operations Model release issue described by Mr. Mereness was the disclosure of the equivalent PUN Load and the Market Participant concern about the premature release of detailed PUN topology.  Mr. Mereness noted that a potential solution to this issue could be for some of the detail regarding PUNs be redacted prior to disclosure of the Network Operations Model.  Mr. Blackburn suggested that going forward, NIT could assist in framing issues related to this matter and provide a forum for discussion and solution.  Mr. Blackburn requested that Mr. Mereness post the document he presented to NIT entitled, “RARF Data General Descriptions” for Market Participant comment.  Mr. Blackburn suggested that Market Participants provide comments to this document regarding the specific RARF data in the Network Operations Model that should be redacted.  A disposition of these comments is to be scheduled for the September 28, 2009 NIT meeting.           
Discussion of comments to NIT charter (See Key Documents)                 
Mr. Blackburn described the scope of discussion regarding NIT review of its charter.  Mr. Blackburn suggested that the discussion would best be limited to a review of NIT voting procedures and the presentation provided by Mr. Landry.

Mr. Landry presented two NIT voting procedure issues.  First, Mr. Landry explained a deficiency in the NIT charter in describing the outcome when an NIT Market Segment abstains from voting.  Second, he explained a charter deficiency in describing the outcome when an NIT Consumer Sub-segment abstains from voting or is not present for a vote.  Mr. Landry described various options used by other ERCOT stakeholder groups.  Russell Lovelace moved to recommend to TAC the deletion of existing NIT charter section 2.3.7 and to replace it with the following proposed language:

2.3.7 NIT Segments, and Consumer Sub-segments, that abstain from voting shall not have their votes included in the total number of votes from which the requisite percentage of affirmative votes is required for action.  For a vote to become a recommendation of NIT, there must be (i) greater than fifty percent (50%) affirmative of the remaining non-abstaining votes and (ii) at least 3.0 affirmative votes.  Segments and Sub-segments that are not present shall be included in the total number of votes from which the requisite percentage of affirmative votes is required for action. 
Danny Bivens seconded the motion.  The motion passed unanimously.  

Adjournment
Mr. Blackburn noted that the next meeting of NIT is July 28, 2009, and adjourned the meeting at 5:45 pm.  






� Some attendees may not have been present for the entire meeting.  
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