ERCOT Impact Analysis Report


	NPRR Number
	188
	NPRR Title
	MVA for SCED Input

	Impact Analysis Date
	August 20, 2009

	Cost/Budgetary Impact
	None. 

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	Effective upon the Nodal Protocol Transition Plan’s Texas Nodal Market Implementation Date, as prescribed by zonal Protocol Section 21.12, Process for Transition to Nodal Market Protocol Sections.

	ERCOT Staffing Impacts (across all areas)
	No impacts to ERCOT staff.

	ERCOT Computer System Impacts
	No impacts to ERCOT computer systems.

	ERCOT Business Function Impacts
	No impacts to ERCOT business functions. 

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  None

Impact to Other Projects:  None


	Comments

	A business process has been agreed upon with Transmission Service Provider (TSPs) that will alleviate the 800 hours / year of work required by ERCOT.
Without this revised business process, the change would have had an ERCOT staffing impact in increased work load for the Network Modeling group of approximately 800 hours / year. This increase would have been linked to the added complexity of coordinating the Network Operations Model Change Request (NOMCR) process.
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