
	ERCOT Retail Client Services 

	Event Description:  MARS 
	Date:  July 30, 2009
	Completed by:  Dwight Page

	Attendees:  Kathy Scott (CENTERPOINT), Ed Echols (ONCOR), Calvin Opheim (ERCOT), Jackie Ashbaugh (ERCOT), Catherine Meiners (ERCOT), Dwight Page (ERCOT),  Jim Lee (DIRECT) , Heather Day (ERCOT), Sandra Tindall (ERCOT), Kelly Brink (ERCOT), Johnny Robertson (TXU ENERGY), Steve Bordelon (PNM),  Stephanie Smith (AMBIT), Luis Solorio (AMBIT), Jennifer Frederick (DIRECT), Eric Goff (RELIANT)

	Summary of Event:

	

	· Antitrust – Kathy Scott
· Introductions – Kathy Scott

· Reviewed previous meeting notes – Kathy Scott. No comments on notes. Notes will be posted as written.
· Update on RMGRR075 – Kathy Scott

· Approved by RMS on June 10, 2009

· Approved by TAC as submitted by RMS on July 9, 2009.

· Per Sandra Tindall the updated version of the Section 7 of the Retail Market will post on August 1, 2009 to the ERCOT Webpage 
· PR80027 - Project Implementation Plan status report – Heather Day

· Project on schedule.  Development is complete. 

· Key Project Assumptions remain the same as last update. – see Key Documents 

· Known risks – Mitigation steps have been defined and are continually refined. 
· At the time of this update PTest Completion schedule was a week behind, but ERCOT felt that some ground could be made up by the following week.   Another update will be provided at the next scheduled meeting .  
· Timeline of events to be completed pre / post TDSPs sending in the 814_20s Load Profile changes for AMS and the .LSE files– Catherine Meiners see Key Documents
· ERCOT to provide an updated document based upon down day being Wednesday for the very first week of transition  along with meter installation counts and load profile updates from Oncor and CenterPoint Energy. 
· Update on changes needed to ERCOT’s process to support 15-minute AMS load/generation data - Jackie Ashbaugh
· Jackie Ashbaugh (ERCOT) provided a high level overview and draft of the changes expected to the following items as a result of the AMS 15 Minute Interval Settlement project: 
· New DDL (s)

· Reports

· Extracts

· Web Services

· Link to the draft documents:  http://www.ercot.com/content/committees/board/tac/rms/marstf/keydocs/2009/Interval_Data_LSE_Activity_Report_DRAFT_8_12_09_v1_0.xls 
· Discussed transition plans for approximately 750,000 814_20 transactions expected in November 2009 to change profile assignment for AMS provisioned meters.
· TDSPs to revise or determine number of profile changes per day that includes meter change outs per AMS deployment plans and provide to Catherine Meiners (ERCOT)
· ERCOT to provide an updated calendar timeline for 814_20 submission to be prepared for the next scheduled MARS Taskforce meeting.  
· Discussed Next Steps, Meeting Schedule and Open Action Items 
· Schedule next meeting for late August 11, 2009 following COPS. 

· ERCOT to provide an updated schedule with info received from TDSPs 
· Adjournment  --  Kathy Scott






