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	ISSUE SUBMITTER SECTION:

	Submitter Name:
	Submitting Company Name:  
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	Submitter’s E-Mail Address:
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	Affected Transaction(s):
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	Issue Statement:  (Short description of issue)

	Due to improvements in processing times by ERCOT and Market Participants, the current evaluation windows of 5 days for a Switch and 2 days for a MVI are no longer necessary and should be shortened.


	Operational/System Impact: (What is the issue doing to your system and/or operations)

	The current evaluation windows limit the ability of Market Participants to use transactions to cancel Switch and MVI requests.  

	Market Impact: (What is the issue doing to others)

	If Market Participants were able to submit cancels for Switches and MVIs up to the requested date this would minimize negative impacts to customers and reduce the number of Inadvertent Gains.



	Desired Outcome: (What do you expect to change)

	ERCOT should consider shortening the evaluation windows for Switches and MVIs.



	TX SET DISCUSSION SECTION:

	Date of TX SET Discussion:
	Change Control Created (Y/N):
	Change Control Tracking Number:

	 08/30/07
	N
	

	Discussion/Revision History:
	Referred to TX SET Subteam (Y/N):  
	

	 Investigations/research will need to be completed by ERCOT to determine if days can be shortened for the evaluation periods resulting in a Move-In/Move-Out or Switch.  ERCOT stated it may take several months to investigate because all their stacking logic is built on these evaluation windows, it would not be just changing a table and we are ready to go.  TDSPs have also built their MIMO logic to mimic ERCOT’s existing timelines.   Another investigation would be for ERCOT to look at how and what would it take to provide a move-in/move-out for the same date and not request read dates 1-day apart.   Future AMR impacts may prove to be beneficial in determine if reducing window for switches and move-ins/move-outs could be done to allow switches and move-ins to be completed on a faster timeline.  Investigate adverse affects/impacts as well to making these changes.  
10/24/2007- Catherine Meiners (ERCOT) provided the following Power Point presentation that outlines some of the questions that should be considered if we continue down the path of changing the evaluation periods.  ERCOT provided statistics on cancels with approvals and potential MIMO impacts to a change of this magnitude.            
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	Recommended Resolution:

	 With the feedback received from ERCOT and future changes proposed for MarkeTrak this issue should be minimized.   At this time will this issue will be closed.  
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Issue 2007-I071

Modify Cancellation Window to Accept Cancels Closer to SMRD







Background Information

		Evaluation/cancellation windows were set during midterm MIMO.  

		MIMO evaluations for ERCOT Operating Rule cancellation and notification are done after the CR cancellation window has closed to make those evaluations as accurate as possible.

		By waiting to send notification transactions until cancellation window has closed, the Market reduces the number of invalid notification transactions that are sent and then followed by a Cancel 814_08.









Current Evaluation Windows

		ERCOT will accept cancellations up until midnight the night before the window begins.

		Move Ins – 2 business day window

		Move Outs – 2 business day window

		Switches – 5 business day window











Current Evaluation Windows

		Move Ins and Move Outs
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Impact of Weekends on Windows

		Since the cancellation windows are calculated on business days, a weekend can extend the windows to 4 or 7 days.
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MIMO Logic 2-day/5-day

		ERCOT does not perform Operating Rule logic until CR cancellation window is closed.  

		If we extend the cancellation period and move when Operating Rules are executed, those cancellations would be going out closer to SMRD.









MIMO Logic Continued

		Operating Rules Impacted

		ERCOT Operating Rule 3 – rejecting new initiating transactions within window

		ERCOT Operating Rule 6 – re-evaluation of MVOs to verify still from current CR

		ERCOT Operating Rule 7 – MVIs and MVOs override later dated Switches

		ERCOT Operating Rule 8 – when MVI and MVO are scheduled for same day, cancel MVO and allow MVI to act as force off









MIMO Logic Continued

		Operating Rules Impacted continued

		ERCOT Operating Rule 9 – if two Switches are scheduled for same day, cancel second one received

		ERCOT Operating Rule 15 – sending 814_06s

		ERCOT Operating Rule 17 – sending 814_22s

		









MIMO Logic Continued

		As explanation for the 5 day window on Switches and the 2 day window on MVIs – the MIMO document states, “This time frame will be used to properly sequence market orders and is designed to provide REPs sufficient notification of transactions that can affect wholesale market energy scheduling.”

		CRs may need to make decisions based on receiving an 814_06.  If window is shortened will they have time?

		If 814_06 window is left as is, do CRs mind receiving 814_06s followed by cancellations?  

		Do the current windows allow expectations to be correctly set with customers?









Goals for Changing Window

		Reduce number of cancels being done manually through MarkeTrak issues

		Reduce number of customers who are inadvertently switched

		Others?









Reduction of Manual Cancels Through MarkeTrak

		From July 1st to August 16th there were:

		2,657 MT requests for cancellation

		206 were on orders that did not exist

		129 were requested after the SMRD

		489 could have been cancelled with an 814_08

		Is there a reason for this volume, such as CR’s having system issues?









Reduction of Manual Cancels Through MarkeTrak continued

		There is the potential to reduce MT issues by 1,833 for a month and a half time period

		By Order Type – 

		Move In – 1,155

		Move Out – 402

		Move Out to CSA – 94

		Switch - 311









Inadvertent Prevention

		Way to estimate?









Scenarios

		Scenario 1

		Two MVIs are pending, scheduled for the same day.  Currently we evaluate at the 2 day prior to SMRD window.  If neither are cancel pending, we cancel the second one.  If one is Cancel Pending, we cancel that one and leave the other.  If we allow cancels past that window without moving that evaluation window, we could cancel wrong order.

		This could leave the customer with no lights and ERCOT and TDSP out of synch.









Scenarios Continued

		Scenario 2

		MVI and MVO are scheduled for same day.  Two days prior to SMRD, ERCOT cancels the MVO, leaving the MVI to be a force out.  But then the MVI is cancelled by the CR.  Now the current customer is stuck without a MVO.

		If we wait to cancel the MVO, do we increase the number of out of synchs between ERCOT and TDSP who may not have cancelled MVO?









Clarification Questions

MVIs and Switches are listed in issue document, should MVOs be included as well?

Does the change in evaluation window only apply to cancels, or date changes as well?

Should the notification windows be changed to match the new cancel windows?

Should the ERCOT Operating Rules be executed at a different time?  







Clarification Questions continued

		How close to the SMRD can the TDSP receive 814_08s without having to manually cancel completed orders? 

		In particular, if the Operating Rule cancellations happen later, will the TDSPs have to manually cancel orders when they receive the Operating Rule 814_08s?










