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Market Advanced Readings and Settlements 

(MARS) Taskforce Meeting & WebEx 
ERCOT Met Center 206B

Tuesday, August 11, 2009
2:00 PM – 5:00 PM
WebEx Conference Call Numbers: 
	
	       Website Link:             WebEx Conference
· Teleconference: 1- 866-469-3239
· Meeting Number: 358 909 070 
Meeting Password: Marstf123!!


2:00 

Antitrust Admonition (K. Scott) 

[image: image1.emf]Antitrust Admonition,  Presentation Disclaimer, Evacuation Route.pdf


·  Introductions
· Approve  July 30, 2009 MARS Meeting Notes (K. Scott) 
2:15
Project 80027 Progress Report (Review) 
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2:25
Changes at ERCOT created by AMS (DDL, Web Services, Extracts)  

2:35  
Review: Timeline of events to be completed pre/post TDSPs send in the 814_20 Load Profile changes for AMS and the .LSE files (C. Meiners) 
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(MARS) Taskforce Meeting    
ERCOT MET Center RM 206B  
Tuesday August 11, 2009  
2:45 
Continue to discuss and develop a transition plan to manage high volumes of 814_20s (approximate volume 750,000 by November 2009) to change load profile assignments for AMS Provision meters following ERCOT’s system implementation (Brainstorming session) 

Draft 814_20 transaction schedule and projected volumes: 
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3:45 

Break (15 minutes) 

4:00

Continue Brainstorming discussion on transition plan

4:45

Next Step for Taskforce and Meeting Schedule -- open Action Items

5:00 

Adjourn
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Updated – 3/24/09 


Antitrust Admonition 
 
ERCOT strictly prohibits Market Participants and their employees who are participating in ERCOT 
activities from using their participation in ERCOT activities as a forum for engaging in practices or 
communications that violate the antitrust laws. The ERCOT Board has approved guidelines for 
members of ERCOT Committees, Subcommittees and Working Groups to be reviewed and 
followed by each Market Participant attending ERCOT meetings. If you have not received a copy of 
these Guidelines, copies are available at the Client Relations desk. Please remember your ongoing 
obligation to comply with all applicable laws, including the antitrust laws. 
 


Disclaimer 
 


All presentations and materials submitted by Market Participants or any other Entity to ERCOT staff 
for this meeting are received and posted with the acknowledgement that the information will be 
considered public in accordance with the ERCOT Websites Content Management Operating 
Procedure. 
 


Evacuation Route 
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Guidelines

		Rules for Submission of Large Volume of Transactions

				Block out all maintenance and release windows

				Block out ERCOT holidays

				Block out Tuesday or Wednesday, if possible.

				Rate of Submission:

						During the week

										Prior to 5 PM

												Submit transactions at a rate of once an hour

												In bundles that are no more than 33,000 transactions at a time

								OR

										After 5 PM

												No restrictions as to rate or number of transactions

						On weekends

								No restrictions as to rate or number of transactions





Draft Timeline

		

				November										December										January

						Max #		Oncor		Remaining						Max #		Oncor		Remaining						Max #		Oncor		Remaining

		Tues		3										1				30,286

		Wed		4										2		60,000		30,286		29,714

		Thurs		5										3		60,000		30,286		29,714

		Fri		6										4		60,000		30,286		29,714				1		New Year's Weekend

		Sat		7										5		100,000				100,000				2

		Sun		8										6										3

		Mon		9										7		60,000		24,286		35,714				4		60,000		5,500		54,500

		Tues		10										8				30,286						5				5,500

		Wed		11										9		60,000		30,286		29,714				6		60,000		5,500		54,500

		Thurs		12										10		60,000		27,286		32,714				7		60,000		5,500		54,500

		Fri		13										11		60,000		30,286		29,714				8		60,000		5,500		54,500

		Sat		14		PR80027 Go Live								12		December Retail Release								9		100,000				100,000

		Sun		15										13										10

		Mon		16		60,000		24,286		35,714				14		60,000		30,286		29,714				11		60,000		4,500		55,500

		Tues		17				24,286						15				30,286						12				4,500

		Wed		18		60,000		24,286		35,714				16		60,000		30,286		29,714				13		60,000		4,500		55,500

		Thurs		19		60,000		24,286		35,714				17		60,000		5,500		54,500				14		60,000		4,500		55,500

		Fri		20		60,000		24,286		35,714				18		60,000		5,500		54,500				15		60,000		4,500		55,500

		Sat		21		100,000				100,000				19		100,000				100,000				16		100,000				100,000

		Sun		22										20										17

		Mon		23		60,000		24,286		35,714				21		60,000		5,500		54,500				18		60,000		4,500		55,500

		Tues		24				24,286						22				5,500						19				4,500

		Wed		25		60,000		24,286		35,714				23		60,000		5,500		54,500				20		60,000		4,500		55,500

		Thurs		26		Thanksgiving Weekend								24		Christmas Weekend								21		60,000		4,500		55,500

		Fri		27										25										22		60,000		4,500		55,500

		Sat		28										26										23		January Retail Release

		Sun		29										27										24

		Mon		30		60,000		24,286		35,714				28				5,500						25		60,000		4,500		55,500

		Tues												29				5,500						26				4,500

		Wed												30		60,000		5,500		54,500				27		60,000		4,500		55,500

		Thurs												31		60,000		5,500		54,500				28		60,000		4,500		55,500



&C&"Arial,Bold"&16 Draft 814_20 Submission Scheduled for PR80027
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PR80027_01 Advanced Metering

Interim Settlement Solution



Project Update

MARS Task Force

July 30, 2009 



Heather Day, Project Manager





*



PR80027 Project Update – Progress

		Execution Milestones		Baseline Date		Status

		Technical Architecture Complete		05/15/2009		Complete

		Development  Complete		07/24/2009		Complete

		Detailed Designs Complete		08/11/2009		On Schedule

		pTest Complete		08/11/2009		Tracking ~1 week behind but expected to recover and complete by baseline date

		iTest Complete		11/06/2009		On Schedule

		Market Test Complete		11/06/2009		On Schedule

		Go Live		11/14/2009 
(off-cycle)		On Schedule

		Go Live (Contingency Date)		12/12/2009

		Stabilization Complete		03/19/2010

		Project Complete		05/21/2010
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PR80027 Project Update – Key Project Assumptions

		TDSPs will send 1 and only 1 LSE file per zip file.



		Advanced Metering LSE interval data files will contain a maximum of 50k transactions.  A transaction is comprised of a single day of interval data reads – 96 reads (92 or 100 if changing to or from DST).



		This project will not change how Non-Opt In Entities (NOIEs) submit interval data to ERCOT.



		This project will not change how TDSPs/MREs submit interval data for BUSIDRRQ ESIIDs.



		Provisioned advanced meters will be assigned a weather-sensitive IDR load profile.



		All usage data received is based on the central time zone.



		Load and generation data are the only types of data accepted from Advanced Meters.







*



PR80027_01 Project Risks

Known risks in executing the project:

		Possible schedule delays should key contract or ERCOT resources be pulled from the project. 

		Mitigation:  All required contractors identified and engaged.  Resource efforts are continually monitored and any issues are addressed immediately with the resource manager.





		Possible schedule delays if adequate storage, power and space  is not available by go-live to support increased data volumes. 

		Mitigation:  Working closely and continually with infrastructure team to ensure necessary storage, power and space if available to support project throughout development, at go-live and on-going.



		Possible schedule delays due to competing with Nodal integration testing for limited iTest environments

		Mitigation: Detailed coordination steps are being identified and refined to ensure that all parties are aware of competing activities, etc.



		







*





Questions?
















