Revised ERCOT Impact Analysis Report


	NOGRR Number
	025
	NOGRR Title
	 Monitoring Programs for QSEs, TSPs, and ERCOT

	Impact Analysis Date
	July 30, 2009
This revised Impact Analysis was prepared based on the June 30, 2009 ROS Recommendation Report along with the comments filed by Calpine (07/06/09), City of Garland (07/08/09) and ERCOT (07/09/09).

	Cost/Budgetary Impact
	The May 1, 2009 ERCOT CEO Revision Request Review noted that there were 37 reports included in the Nodal Program schedule. The latest recommended language contains 17 additional reports along with substantive changes to many of the 37 previously identified reports.  Implementing these additions and changes would require substantial development work by the Nodal teams with a cost in the $500k to $1M range.
Important note: ERCOT has determined that 16 of the original 37 reports can be delivered within the current schedule and budget of the Nodal program.  These reports will be available during market trials and are identified in the comment section bellow. 

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	The 16 reports identified in the comments below can be implemented prior to the Texas Nodal Market Implementation Date (TNMID).  ERCOT recommends the remaining reports be delayed until after the TNMID.  



	ERCOT Staffing Impacts (across all areas)
	Development staffing impacts

NOGRR025 as currently recommended will result in increased development work for the ERCOT Enterprise Data Warehouse (EDW), Energy Management System (EMS) and Market Information System (MIS) teams.  Additionally, NOGRR025 as proposed will result in increased program-level complexity for integration testing and market trials. The additional complexity is related to the timeframe in which the reports will be developed and tested.  Development and testing would have to occur during market trials.  The timing of the report development introduces resource and environment constraints which increase the risk of impacting the Nodal schedule.

Post TNMID staffing impacts
Post TNMID staffing impacts are expected for business and IT groups to support the NOGRR025 reporting, although it is difficult to estimate at this time what those impacts are.

	ERCOT Computer System Impacts
	The ERCOT EDW, EMS and MIS will be impacted by NOGRR025.

	ERCOT Business Function Impacts
	Implementing NOGRR025 will impose significant changes to ERCOT business processes.

	Grid Operations & Practices Impacts
	Improves the management of grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Implement 16 reports before TNMID and delay the remaining reports until after the TNMID.  


	Evaluation of Interim Solutions (e.g., manual workarounds)

	The interim solution is to implement 16 reports before the TNMID. 


	Feasibility of Implementation

	Impact on Resource Availability: 
Impact to Other Projects: 
  See discussion in the ERCOT Staffing Impacts section.


	Comments

	The following 16 reports can be implemented prior to TNMID:
1. Critically Important Telemetry Availability
2. Monthly Market Participant Real Time Availability Statistics
3. Quarterly Point Availability Statistics
4. Monthly Resource Energy Deployment Performance
5. Monthly Resource Advanced Outage Schedule Statistics
6. Current Operating Plan
7. State Estimator Convergence Rate
8. Megawatt (MW) Residuals vs. Real Time Contingency Analysis (RTCA) Base Case for Congested Transmission Elements
9. MW Residuals vs. Telemetry for Congested Transmission Elements
10. Voltage Residuals vs. Telemetry for Critical Buses
11. MW Residuals vs. Telemetry for Major Transmission Elements
12. Buses Not Meeting Telemetry Standards
13. Monthly Total Regulation
14. Monthly Reliability Unit Commitment Deployments
15. Monthly Responsive Reserve
16. Monthly Non-Spin Performance 
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