APPROVED
Wholesale Market Subcommittee (WMS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Monday, May 18, 2009 – 9:30 a.m. – 4:00 p.m.
Attendance

Members:

	Belk, Brad
	LCRA
	

	Berend, Brian
	Stream Energy
	

	Briscoe, Judy
	BP Energy
	

	Clemenhagen, Barbara
	Topaz
	

	Clevenger, Josh
	Brazos Electric Power Coop.
	

	Cochran, Seth 
	Sempra
	

	Cook, Dave
	Cirro
	

	Emery, Keith
	Tenaska
	

	Jackson, Tom
	Austin Energy
	

	Jones, Randy
	Calpine
	

	Maduzia, Franklin
	Dow Chemical
	

	McMurray, Mark
	Direct Energy
	

	Miller, Gary
	Bryan Texas Utilities
	

	Moss, Steven
	First Choice Power
	

	Ögelman, Kenan
	CPS Enegy
	

	Pieniazek, Adrian
	NRG
	

	Soutter, Mark
	Invenergy
	

	Stephenson, Randa
	Luminant
	

	Taylor, Jennifer
	StarTexas Power
	

	Torrent, Gary
	OPUC
	

	Troutman, Jennifer
	AEP Energy Partners
	

	Whittle, Brandon
	DB Energy Trading
	


The following proxy was assigned:

· Clif Lange to Josh Clevenger
Guests:

	Ashley, Kristy
	Exelon
	

	Bailey, Dan
	Garland Power and Light
	

	Bevill, Rob
	GMEC
	

	Bivens, Danny
	OPUC
	

	Brandt, Adrianne
	Austin Energy
	

	Comstock, Read
	Direct Energy
	

	Davies, Morgan
	Calpine
	

	Detelich, Dave
	CPS Energy
	

	Goff, Eric
	Reliant Energy
	

	Greffe, Richard
	PUCT
	

	Grimes, Mike
	Horizon
	

	Gurley, Larry
	Energy Mkts. Cons.
	

	Hendrick, Eric
	Stream Energy
	

	Jackson, Pat
	Cities
	

	Jones, Dan
	Potomac Economics
	

	Lovelace, Russell
	SENA
	

	Morris, Sandy
	LCRA
	

	Reid, Walter
	Wind Coalition
	

	Rexrode, Caryn
	CES
	

	Schmitz, Kristina
	CES
	

	Seymour, Cesar
	SUEZ
	

	Son, Peter
	E.ON CR
	

	Wagner, Marguerite
	PSEG TX
	

	Wittmeyer, Bob
	DME
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Anderson, Troy
	
	Via Teleconference

	Carmen, Travis
	
	

	Coon, Patrick
	
	

	Flores, Isabel
	
	

	Gonzalez, Ino
	
	

	Levine, Jonathan
	
	

	Lowe, Cagle
	
	

	Mereness, Matt
	
	

	Wattles, Paul
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
WMS Chair Barbara Clemenhagen called the meeting to order at 9:30 a.m. 
Antitrust Admonition

Ms. Clemenhagen directed attention to the displayed ERCOT Antitrust Admonition and noted the need to comply with these guidelines.  A copy of the guidelines was available for review.

Approval of Draft WMS Meeting Minutes (see Key Documents) 

Brittney Albracht noted a correction to a link in a footnote.

Randy Jones moved to approve the April 20, 2009 WMS meeting minutes as posted.  Mark McMurray seconded the motion.  The motion carried unanimously.
ERCOT Board and TAC Meeting Update 
Ms. Clemenhagen noted that the ERCOT Board would meet on Wednesday, May 20; that an update regarding PRR776, Automatic MCPE Adjustment During Intervals of Non-Spinning Reserve Service Deployment, implementation would be provided at the June 2009 TAC meeting; and that TAC tabled the Regional Planning Group (RPG) charter for an additional month.
Ms. Clemenhagen reported that TAC recommended for approval Nodal Protocol Revision Request (NPRR) 157, Extending Black Start Service Bid Timeline; NPRR163, Removal of Late Fee Language; NPRR166, Timing for Required Black Start Unit Load Carrying Test; NPRR167, Options for Filing Verifiable Costs – QSEs or Resources; Protocol Revision Request (PRR) 796, Resource Plan Performance Metric; PRR800, QSE Day Ahead Metric; and PRR802, TCR Transition to CRR Refund Revision.
Working Group/Task Force Updates (see Key Documents)
Congestion Management Working Group (CMWG)
Marguerite Wagner presented a review of highlights of the April 24 and May 11, 2009 CMWG meeting.
Closely Related Element (CRE) Topics

Regarding the SAPS-Menard line, Isabel Flores noted that further consideration is being given to whether a CRE will be requested.  Regarding CRE criteria refinements, Ms. Wagner noted that a PRR might be developed in time for consideration at the June 2009 WMS meeting, and that ERCOT begins working on Commercially Significant Constraints (CSCs) in June.
Market Credit Working Group (MCWG)
Morgan Davies reviewed recent MCWG activities.
MCWG Vice-Chair
Mr. R. Jones moved to confirm Eric Hendrick of Stream Energy as the MCWG Vice-Chair.  Brandon Whittle seconded the motion.  The motion carried unanimously.

NPRR147, DAM Short Pay Changes
Mr. Davies reviewed the recent MCWG discussion of NPRR147 and sought feedback from WMS regarding the appetite to expand mutualization.  Market Participants discussed that the concept requires full vetting and is a new concept to many ERCOT stakeholders; that mutualization is a euphemism for moving away from Load Ratio Share (LRS) and as a significant revision in cost allocation, would likely come as part of a larger policy package; and that other options such as shortening the settlement period would reduce risk.  Mr. Ögelman added that mutualization assigns repayment of a funding instrument used in bankruptcy to all Entities in the market whether they have Load or not.

Ms. Clemenhagen directed that further discussion of the proposal take place at MCWG rather than WMS, that the MCWG bring back proposals after the issues have been vetted, and encouraged broad participation in the MCWG.  Mr. R. Jones admonished MCWG to bring back proposals that optimize the entire financial side, and added that the Nodal scope was closed and that more money should not be spent on design before seeing how the Nodal market operates.  Market Participants further discussed that mutualization should be pursued only if it is a demonstrable improvement and not a detriment to the market; and that a full-day meeting should be given to the topic, rather than a two-hour conference call.
Qualified Scheduling Entity (QSE) Managers Working Group (QMWG)
David Detelich reviewed recent QMWG activities.  Market Participants discussed whether several topics recently taken up by the QMWG should instead be taken up by the Renewable Technologies Working Group (RTWG); that the RTWG would likely ask for QMWG and WMS input; and that the QMWG agenda is heavy with wind-related issues that have reliability components that should also be considered by the Reliability and Operations Subcommittee (ROS).
PRR811, Real Time Production Potential
Operating Guide Revision Request (OGRR) 223, Real Time Production Potential 

Tom Jackson moved to recommend that PRS table PRR811, and that Operations Working Group (OWG) table OGRR223.  Gary Miller seconded the motion.  The motion carried unanimously.

PRR812, Wind Generator Forecast for Scheduling Metric
Randa Stephenson moved to endorse PRR812 with QMWG comments.  Ms. Troutman seconded the motion.  The motion carried with two abstentions from the Consumer and Independent Generator Market Segments.
Nodal Operating Guide Revision Request (NOGRR) 025, Monitoring Programs for QSEs, TSPs, and ERCOT 
Ms. Clemenhagen noted that a special WMS meeting might be scheduled to assure that metrics are developed in time for the July 2009 TAC meeting, and that NOGRR025 would be discussed later in the day.
Verifiable Cost Working Group (VCWG)
Ino Gonzalez reviewed highlights of the May 14, 2009 VCWG meeting, noting that it is not expected that many Reliability Unit Commitment (RUC) cancellations will be received and that creation of a report has not been discussed.

NPRR168, Verifiable Costs General Corrections
Mr. Gonzalez provided a summary of NPRR168 and the associated white paper, highlighting that in order to estimate the real-time energy payment, a proxy heat rate should be created, and asked WMS to opine as to the best proxy for determining heat rates: off-peak prices, on-peak prices or daily average prices.
Market Participants discussed that consideration should be given to when and where generation comes on; that using heat rates would guarantee generators their start up costs in the Day Ahead Market (DAM); that an on- and off-peak average that is trued-up might give reassurance that there is not overpayment based on a previous month’s activity, which would be particularly important when coming off shoulder months; that week-old averages would give better assurance than month-old averages; and implications to caps.
Market Participants further discussed that changes on a weekly basis introduces confusion, and whether a system change to the Market Information System (MIS) might be required.
Adrian Pieniazek moved that the WMS direct the VCWG to consider all hours for development of a proxy heat rate.  Ms. Stephenson seconded the motion.  Mr. Bailey expressed concern that if costs to the generator are not captured enough of the time, reliability issues will result.  The motion carried with two objections from the Independent Power Marketer (IPM) and Municipal Market Segments, and five abstentions from the Cooperative, Independent Generator, IPM, Independent Retail Electric Provider (IREP), and Investor Owned Utility (IOU) Market Segments.
NPRR174, FIP Modifications in Verifiable Startup and Minimum Energy Cost and Recovery of Exceptional Fuel Costs During RUC Intervals 

Mr. Gonzalez noted the referral of NPRR147 to WMS by the Protocol Revision Subcommittee (PRS) for review of the uplift charges associated with disputes, and expressed concern with approving verifiable costs for Resources without historical data.  Ms. Clemenhagen directed the VCWG to give further consideration to the three scenarios proposed by the VCWG and report at a later WMS meeting.
NOGRR025 (see Key Documents)

Ms. Flores encouraged Market Participants to attend the June 1, 2009 workshop to further develop NOGRR025 language, and to be prepared to propose language for any lacking metrics.  Ms. Clemenhagen requested that Market Participants thoroughly review the spreadsheet associated with NOGRR025.  Ms. Stephenson added that Luminant would publish a straw man for metrics regarding Qualified Scheduling Entities (QSEs).

2010 Project Prioritization List (PPL) Draft Review (see Key Documents)
Cagle Lowe reviewed the draft 2010 System Operations (SO) PPL, and noted that he had not received any proposals for additional projects to begin in 2010.  Mr. R. Jones noted that PR 90021_01 was incorrectly titled as “14 Minute Ramp Rate” and should be titled “14 Minute Ramp Period.”
ERCOT Report on Emergency Interruptible Load Service (EILS) (see Key Documents) 

Paul Wattles reviewed the 2008 EILS program year and procurement results for the June-September 2009 contract period; and noted that growth in EILS MW capacity was interrupted following the economic downturn but is rebounding, and that ERCOT is qualifying more Loads on baselines than it had previously.

Responding to Market Participant questions, Mr. Wattles noted that as participation in the program increases, the average size of the Load decreases; that one procurement criteria was the likelihood of the need for the program based on the particular hour; that testing is unannounced; and that the settlement process, while good, is not automated.  Mr. Wattles also noted that participation in the program is now spread across all sectors of the economy; and that ERCOT would be happy to seek market input to develop a more elegant, market-based method of procuring MW for the program.
Market Participants expressed concern regarding ERCOT’s application of the “mitigating factors” clause in Protocol 6.10.13.4, Suspension of Qualification of EILS Resources and/or their QSEs; and that the Texas Regional Entity (TRE) was not consulted.  Ms. Clemenhagen expressed concern that contracts were abrogated due to economic downturn.  Mr. Wattles noted that in consulting with the Public Utility Commission of Texas (PUCT) legal staff, it was concluded that there can be other mitigating factors beyond force majeure or equipment failure.

Ms. Clemenhagen opined that a detailed presentation at a future WMS meeting as to how determinations are made on the baselines would be helpful.  

Nodal Protocol Requirements for Network Model Postings (see Key Documents)

Matt Mereness reviewed Single Entry Model (SEM) go-live procedure and content of the Network Operations Model, and requested WMS input regarding posting of the model.  Market Participants expressed concern regarding early exposure of data that is considered proprietary outside of the Nodal market structure.  

Mr. Pieniazek moved to limit posting of the Network Operations Model to only Transmission Service Providers (TSPs).  Mr. R. Jones seconded the motion.  The motion carried with one abstention from the Municipal Market Segment.
ERCOT Congestion Management Report (see Key Documents)
Ms. Flores reviewed local congestion cost trends over the past 13 months, as well as the top congested elements in April 2009 and inter-zonal costs for 2009.  In response to questions regarding SAPS-Menard, Ms. Flores noted that reason for non-use of the Pre-Contingency Action Plan (PCAP) is privileged information.  Ms. Clemenhagen encouraged participation at CMWG.

Mr. R. Jones expressed concern regarding Out of Merit Ordering (OOMing) units on to increase zonal transfers, and opined that it is an extraordinary step and policy decision for a much larger forum.
Market Participants discussed that zonal congestion costs have decreased, while local congestion costs have increased; Ms. Flores noted that ERCOT warned that Protocol changes last year would shift congestion costs from zonal to local.  Dan Jones added that the decrease observed in 2009 is due to low congestion outside of the West zone, and that what is observed in 2009 is unrelated to what was observed in 2008.  Market Participants also discussed whether OOMing up a thermal unit rather than OOMing down wind units would incur less costs to Load and be a viable solution in a zonal market.
WMS Goals (see Key Documents)

Ms. Clemenhagen noted that WMS goals are included in each WMS report to TAC, and encouraged Market Participants to contact her with additional goal recommendations.
Adjournment
Ms. Clemenhagen adjourned the meeting at 2:35 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at: � HYPERLINK "http://www.ercot.com/calendar/2009/05/20090518-WMS" ��http://www.ercot.com/calendar/2009/05/20090518-WMS� 
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