APPROVED
Minutes of the Technical Advisory Committee (TAC) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, May 7, 2009 – 9:30am – 4:00pm

Attendance
Members:

	Ashley, Kristy
	Exelon Generation 
	

	Barrow, Les
	CPS Energy
	

	Belk, Brad
	LCRA
	

	Bivens, Danny
	OPUC
	

	Boyd, Phillip
	City of Lewisville
	

	Brewster, Chris
	City of Eastland
	

	Bruce, Mark
	NextEra Energy Resources
	

	Cochran, Seth
	Sempra Energy Trading
	

	Downey, Marty
	TriEagle Energy
	

	Dreyfus, Mark
	Austin Energy
	

	Fox, Kip
	AEP
	Alt. Rep. for R. Ross

	Johnson, Eddie
	Brazos Electric Power Coop.
	Alt. Rep. for H. Lenox

	Jones, Brad
	Luminant Energy
	

	Jones, Randy
	Calpine
	

	Lewis, William
	Cirro Group
	

	McCalla, David
	GEUS
	

	McCann, James
	Brownsville PUB
	Alt. Rep. for F. Saenz

	McClendon, Shannon
	Consumers – Residential 
	

	Moss, Steven
	First Choice Power
	

	Ögelman, Kenan
	CPS Energy
	Alt. Rep. for L. Barrow (afternoon)

	Pieniazek, Adrian
	NRG Texas
	

	Rocha, Paul
	CenterPoint Energy
	Alt. Rep. for J. Houston

	Schubert, Eric
	BP Energy
	

	Smith, Bill
	Air Liquide
	

	Wagner, Marguerite
	PSEG Texas
	

	Whittle, Brandon
	DB Energy Trading
	

	Wood, Henry
	South Texas Electric Coop.
	

	Zlotnik, Marcie
	StarTex Power
	


The following proxies were assigned:
· Seth Cochran to Brandon Whittle

· Oscar Robinson to Bill Smith

· John Sims to Henry Wood
· Marcie Zlotnik to William Lewis (afternoon)

Guests:

	Adib, Parviz
	APX
	

	Barry, Victor
	Texas Regional Entity
	

	Blackburn, Don
	NTCI
	

	Bojorquez, Bill
	Hunt Transmission Services
	

	Clemenhagen, Barbara
	Topaz Power
	

	Coleman, Katie
	TIEC
	

	Davison, Brian
	PUCT
	

	Dohrwardt, Bray
	Direct Energy
	

	Donohoo, Ken
	Oncor
	

	Goff, Eric
	Reliant
	

	Grimes, Mike
	Horizon Wind Energy
	

	Gurley, Larry
	Energy Mkts. Cons.
	

	Hendrick, Eric
	Stream Energy
	

	Jones, Don
	reliant
	

	Lee, Jim
	Direct Energy
	

	Madden, Steve
	StarTex Power
	

	Marsh, Tony
	QSE Services, Inc.
	

	McMurray, Mark
	Direct Energy
	

	Meyers, John
	STEC
	

	Moast, Pat
	Texas Regional Entity
	

	Morris, Sandy
	LCRA
	

	Jones, Liz
	Oncor
	

	Pawlowski, Matt
	NextEra
	

	Reid, Walter
	Wind Coalition
	

	Reynolds, James
	Power & Gas Consulting LLC
	

	Richard, Naomi
	LCRA
	

	Saboor, Ahmad
	TMPA
	

	Schwarz, Brad
	E.ON
	

	Scott, Kathy
	CenterPoint Energy
	

	Seymour, Cesar
	SUEZ
	

	Soutter, Mark
	Invenergy
	

	Stephenson, Randa
	Luminant
	

	Trenary, Michelle
	Tenaska
	

	Wittmeyer, Bob
	DME
	

	Whittington, Pam
	PUCT
	


ERCOT-ISO Staff:

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Clarke, Linda
	
	

	Cleary, Mike
	
	

	Day, Betty
	
	

	Doggett, Trip
	
	

	Dumas, John
	
	

	Felton, Trey
	
	

	Flores, Isabel
	
	

	Gonzalez, Ino
	
	

	Hobbs, Kristi
	
	

	Kahn, Bob
	
	

	Landry, Kelly
	
	

	Manning, Chuck
	
	

	Myers, Steve
	
	

	Ply, Janet
	
	

	Quinn, Michael
	
	

	Rajagopal, Raj
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
TAC Chair Mark Bruce called the meeting to order at 9:35 a.m. and reviewed assigned proxies and Alternate Representatives.  
Antitrust Admonition
Mr. Bruce directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
ERCOT Board of Directors (ERCOT Board) Update (see Key Documents)

Mr. Bruce noted that a memo regarding the April 22, 2009 ERCOT Board meeting was posted with the day’s Key Documents, and added that Protocol Revision Request (PRR) 800, QSE Day Ahead Metric – Urgent, was the topic of animated discussion at the ERCOT Board meeting, and would be taken up later in the day’s agenda.
Bob Kahn conveyed his concerns regarding the timeline for Nodal Operating Guide Revision Request (NOGRR) 025, Monitoring Programs for QSEs, TSPs, and ERCOT, and reported that the Public Utility Commission of Texas (PUCT) has requested that ERCOT staff work with PUCT Staff to develop necessary metrics, and that TAC would be presented with results to respond to.  Mr. Kahn encouraged Market Participants to advise him or Trip Doggett of any measures that might speed the process and ensure stakeholder involvement in the product.
Market Participants discussed that work is progressing along the previously published and accepted July 31, 2009 timeline.
Approval of Draft TAC Meeting Minutes (see Key Documents) 
David McCalla moved to approve the April 9, 2009 TAC meeting minutes as posted.  Shannon McClendon seconded the motion.  The motion carried unanimously.
Protocol Revision Subcommittee (PRS) Report (see Key Documents)
Mr. Bruce announced that Kevin Gresham resigned his seat on PRS, and thereby his long-held position as PRS Chair, and thanked Mr. Gresham for his time, effort, expertise, patience and leadership over the years.

Steve Madden reviewed recent PRS activities and presented revision requests for TAC consideration.  
PRR796, Resource Plan Performance Metric

Ms. McClendon moved to recommend approval of PRR796 as recommended by PRS.  Kip Fox seconded the motion.  The motion carried unanimously.

PRR800, QSE Day Ahead Metric – Urgent 

Market Participants discussed that PRR800 is a system project wherein ERCOT will build reporting for the Texas Regional Entity (TRE); that the related metric is currently administered by the TRE, and the system modifications will allow TRE to continue to administer the metric; that whether the project might be funded under the IT service agreement between ERCOT and TRE remains under review; and that given limited dollars and other projects falling beneath the capability line, awareness should be maintained as to what projects might find other funding sources.
Market Participants further discussed whether any mechanism exists for TRE to refund ERCOT, such as an intra-company transfer; whether ERCOT might bill TRE for work; that the development of data for the TRE is a TRE project; and that Market Participants would be voting on PRR800 without knowing the funding source.  Troy Anderson noted that the funding will likely be determined before PRR800 comes before the ERCOT Board.
Paul Rocha moved to recommend approval of PRR800 as recommended by PRS.  Ms. McClendon seconded the motion.  Randy Jones opined that discussion should be given to the TRE funding some activities.  Mr. Doggett added that the TRE pays ERCOT for certain support functions via an IT service agreement.  Mr. Bruce requested that information regarding the agreement’s approval and availability for review be provided.  The motion carried unanimously.
PRR802, TCR Transition to CRR Refund Revision

Adrian Pieniazek moved to recommend approval of PRR802 as recommended by PRS.  Brad Belk seconded the motion.  The motion carried unanimously.

Nodal Protocol Revision Request (NPRR) 157, Extending Black Start Service Bid Timeline

NPRR163, Removal of Late Fee Language

NPRR166, Timing for Required Black Start Unit Load Carrying Test

NPRR167, Options for Filing Verifiable Costs – QSEs or Resources
Ms. McClendon moved to recommend approval of NPRR157, NPRR163, NPRR166, and NPRR167 as recommended by PRS.  Mr. Bivens seconded the motion.  Regarding NPRR166, Market Participants discussed whether simulation data on radial lines would be made available, and that the data would not be Load carrying in order to avoid outaging customers.  John Dumas added that available excepted simulation data would be provided on request.  The motion carried unanimously.
Notice of Withdrawal

System Change Request (SCR) 750, Upgrade ERCOT’s Systems so Users can Upgrade to Internet Explorer 7.0 and Beyond

NPRR 151, Clarification of a Generator Output Breaker in the Outage Scheduler
Mr. Madden noted the withdrawal of NPRR151 and SCR750.
Nodal Parking Deck Discussion 

Mr. Madden reviewed recent PRS discussions regarding the Nodal parking deck procedure and the associated white paper.  Mr. Anderson noted that the proposed procedure is for NPRRs not required for Nodal go-live; that Impact Analyses would be produced at a later time, and would determine which NPRRs would be included in subsequent releases; and that only items approved by PRS, TAC and the ERCOT Board would go into the parking deck.
Market Participants discussed that procedure might result in conditional approval; and that as was the case with Protocol Implementation Plans (PIPs), items that continue to not achieve funding due to shifting priorities might eventually be dropped from the parking deck, despite having received initial approval.  Kristi Hobbs added that the proposed parking deck procedure is an effort to provide transparency, and that NPRRs would be required to remove items from the parking deck.
Mr. R. Jones moved to recommend to the ERCOT Board the Nodal parking deck procedure for post Nodal go-live NPRRs as defined in the white paper.  Brad Jones seconded the motion.  Market Participants recommended that Ms. Hobbs’ and Mr. Anderson’s presentation on the topic, as provided to the April 2009 PRS, be included in the May 2009 ERCOT Board meeting materials, and discussed that deltas between approved Nodal Protocols and implementation will be addressed as NPRRs and will go through the process.  The motion carried with one abstention from the Independent Power Marketer (IPM) Market Segment. 
Texas Nodal Implementation (see Key Documents)

ERCOT Program Update
Mike Cleary provided a Nodal program update.  Mr. Cleary noted that identifying deltas in Nodal Protocol interpretation is an initiative separate from implementation; that highest priority will be given to systems built specifically for the ERCOT market where lies the highest risk, rather than general Independent System Operator (ISO) systems; that mapping the Nodal Protocols to the applications and business procedures will not take too long, as it has already been done through the requirements; and that a detailed sheet for each risk, including a mitigation plan, is available for review in the slide deck provided in the ERCOT Board materials, as well as posted with the status report on the Nodal website.  Mr. Cleary added that all deltas will go through the process required by PRR799, ERCOT CEO Approval of NPRRs and SCRs Prior to Posting on MIS.
Linda Clarke reviewed the approach to Market Participant Nodal readiness and functional areas including engagement and outreach, training, assessments and metrics.  Marguerite Wagner noted she was encouraged to see the resumption of the training schedule, and offered assistance in providing training locations in the Northeast.  
Go-Live Update for Single-Entry Model (SEM)
Matt Mereness provided a SEM overview and reviewed market engagement and communications, and the June-August 2009 transition period.  In response to Market Participant questions, Mr. Mereness noted that the Network Data Support Working Group (NDSWG) is addressing testing scenarios and that he would follow-up on the disposition of the scenarios and submitted data; and that consistency checks will be published in a white paper, and reporting will continue at NDSWG, the Reliability and Operations Subcommittee (ROS) and TAC.
Howard Daniels expressed concern that ERCOT requested comments regarding modeling guides and validation rules, but has not provided feedback on the comments; that ERCOT has a fundamental duty to add data; that the system will not operate properly in real-time without the ERCOT-provided data; and that the ERCOT work for that data is absent from schedules, descriptions and trainings.  Mr. Mereness noted that NDSWG has been reviewing comments and will soon release the next set of guidelines, and has also been vocal regarding detailing necessary foundational internal processes.
Posting of Network Operations Model
Mr. Mereness reviewed the definition of the Network Operations Model and highlighted the Nodal Protocol posting requirements, noting that ERCOT plans to move forward with posting the entire model as part of the SEM go-live procedure and Nodal Protocol requirements.  Adding that the Nodal Protocols are not yet binding, Mr. Mereness sought TAC direction as to which stakeholder bodies to engage, noting that the model contains registration data, some of which is considered proprietary in the zonal market.  
Market Participants discussed concerns regarding the posting of competitive information prematurely, which may still be misused in the zonal market; that Mr. Mereness and the Nodal team should consult with ERCOT Legal as to what may be posted at this time; and that a filter requirement might have timeline impacts.  Mr. Rocha suggested that the Wholesale Market Subcommittee (WMS) review statutory requirements; and even though the Market Information System (MIS) is a secure site, ROS should remand review to the Critical Infrastructure Protection Working Group (CIPWG) to ensure compliance with new Critical Infrastructure Protection (CIP) standards.  Mr. Bruce requested that parties provide an update at the June 2009 TAC meeting.
Stakeholder Engagement in Nodal Project
Mr. Bruce reviewed the Nodal Implementation Advisory Board proposal, noting that the work of the Transition Plan Task Force (TPTF) is incomplete and was interrupted due to frustrations with Nodal scope, schedule, and budget; and that stakeholders need to develop a way to engage in the Nodal program that continues to add value without hindering implementation.

Market Participants expressed concerns with the possibility of one company speaking for an entire Market Segment, and discussed that a Commercial Operations Subcommittee (COPS)- and PRS-model voting body might be preferred; that considerations should be given to moving the core detailed work to the standard stakeholder process, with ROS and WMS serving as the voting bodies; and that the Texas Nodal Market experts will provide ERCOT the necessary technical expertise, but will not provide transparency for Market Participants beyond what is conveyed through the proposed Nodal Implementation Advisory Board.

Market Participants discussed the importance of the ability to participate in meetings via teleconference; timelines for an appeals process; that elected representatives need to reach out to their Market Segment with regular conference calls; and whether the stakeholder group might have a voting structure similar to COPS and PRS.  Ms. McClendon offered to facilitate multiple proposals for consideration at the June 2009 TAC meeting.  Mr. Bruce thanked Ms. McClendon, encouraged volunteers to participate in developing proposals, and noted that the TPTF charter, the TPTF final report, and other existing documents would aid in the development process.

Regional Planning Group Charter Revisions (see Key Documents)

Barbara Clemenhagen and Ken Donohoo reviewed RPG charter options developed by the ROS/WMS joint discussion group.  Mr. Donohoo reported ROS endorsement of Option B: Revert to RPG/TAC language, inclusive of additional procedural changes common to both Option A and Option B; Ms. Clemenhagen reported that WMS did not conclusively endorse one option over the other. 

Ms. Clemenhagen presented Option B and the additional procedural changes common to both options.  Market Participants discussed that the ERCOT RPG process is one of the best for system access, and that the current effort is an attempt to improve the process via transparency to prevent abuse of the system.  Henry Wood stated that the charter revision effort is not an attempt to burden generators or overwhelm Transmission Service Providers (TSPs), but to allow an independent review by ERCOT to provide economic data for policy decisions at the PUCT. 
Market Participants further discussed the difficulty of defining what is “outside” of ERCOT; impacts to current projects; whether ERCOT would be made a different kind of party to contested cases; whether a threshold intrudes on PUCT and legislative prerogative; and that an upcoming PUCT decision might have bearing on TAC’s decision.

Mr. Wood moved to endorse the following:

· Revert to RPG/TAC language.  Add language to Section 1.3.4 of the Planning Charter to say: ERCOT performs economic analysis of direct generation interconnection facilities >$50 million (as a part of the Full Interconnection Study (FIS)) for info purposes only (no recommendation by ERCOT)
· Require in Generation Interconnection (GI) Procedure that the Lead TSP for the FIS communicates to other TSPs when the FIS indicates that the direct interconnection facilities will cost >$50 million so that the other TSPs will know to look (pursuant to existing GI Procedure requirements) particularly at this FIS 

· The Lead TSP for GI FIS will communicate direct generation interconnection projects >$50 million out to full RPG (no review by RPG) once Generation Interconnection Agreement is signed

Mr. Bivens seconded the motion.  Market Participants discussed that the PUCT would speak to the item shortly.  The motion failed on roll call.  (Please see ballot posted with Key Documents.)
Mr. Belk moved to endorse the following:

· Revert to RPG/TAC language.  No other changes to the Planning Charter (no economic analysis unless requested by PUCT)

· Require in Generation Interconnection (GI) Procedure that the Lead TSP for the FIS communicates to other TSPs when the FIS indicates that the direct interconnection facilities will cost >$25 million so that the other TSPs will know to look (pursuant to existing GI Procedure requirements) particularly at this FIS 

· The Lead TSP for GI FIS will communicate direct generation interconnection projects >$25 million out to full RPG (no review by RPG) once Generation Interconnection Agreement is signed

Mr. McCalla seconded the motion.  Market Participants discussed what would constitute a request by the PUCT; and that even with the old charter in place, transparency would be improved simply by lowering the threshold amount; that action should be taken now due to projects already underway; and that Option B might not be responsive to the ERCOT Board’s request.  Ms. McClendon expressed concern that if the motion were to be adopted, debate on the issue might be prematurely concluded. Ms. McClendon offered a friendly amendment to clarify that the reference to PUCT is PUCT staff.  Mr. Belk and Mr. McCalla accepted the amendment.  The motion failed on roll call.  (Please see ballot posted with Key Documents.)
Mark Dreyfus moved to table the item for one month.  Ms. Walker seconded the motion.  Mr. Wood noted his interest in the ERCOT Board’s input.  The motion carried with one objection from the Consumer Market Segment and two objections from the Cooperative Market Segment.  
Update: NOGRR025, Monitoring Programs for QSEs, TSPs, and ERCOT (see Key Documents)
Mr. Donohoo presented consolidated comments from the joint ROS/WMS NOGRR025 workshop on May 1, 2009, and expressed concern that perhaps miscommunication regarding stakeholder progress inspired the parallel PUCT project.  Mr. Bruce reminded Market Participants of the next workshop scheduled for June 1, 2009, and invited Pam Whittington and Victor Barry to share their thoughts on the request that ERCOT staff work with PUCT to develop metrics.
Mr. Barry stated that the current work by stakeholders is good, necessary and should continue, but that the TRE’s regulatory needs might not be met with the current pace, and that more lead-time is needed to ensure oversight performance.  Mr. R. Jones expressed disappointment that much time has been spent distinguishing reports from metrics; and opined that the fundamental tasks of determining current metrics and analogous Nodal metrics, and developing any necessary additional metrics, are best accomplished by existing working groups; and that the administrators may later make distinctions between reports and metrics.  Ms. Whittington concurred and added that the concern for metrics generated the request for parallel action.  
Market Participants discussed that the current stakeholder effort would conclude in July 2009, 18 months before Nodal market implementation; that the parallel action might be duplicating efforts; and that the Nodal market design inherently contains many of the current metrics.  Ms. Whittington stated plans to produce a list of all metrics believed to be important to Nodal go-live.  Ms. Ashley expressed appreciation for statements regarding the possibility of miscommunication; and expressed concern for Market Participants’ time and, by virtue of the PUCT’s parallel effort, damage to the stakeholder voice before the ERCOT Board and legislature.
Ms. Whittington noted that NOGRR025 contains items useful for the market and that work should continue on NOGRR025; that the PUCT asked for a list limited to metrics, rather than a list of reports; and that any work accomplished regarding metrics would feed into the PUCT effort.  Ms. Whittington added that the PUCT’s list of metrics would be distributed to Market Participants at the end of May 2009, with a view to hosting a workshop in mid-June 2009; that the workshop would likely be an item-by-item review; and that a project number would likely be opened.

ROS Report (see Key Documents) 

Mr. Donohoo presented highlights of the April 2009 ROS meeting, and noted that the study of Load Acting As a Resource (LaaR) Capability for Current Responsive Reserve Service (RRS) is being rerun at the 2300 MW level. 

WMS Report (see Key Documents)

Ms. Clemenhagen presented highlights of the April 2009 WMS meeting and noted that work continues on NPRR147, DAM Short Pay Changes, and that an update would be provided at the June 2009 TAC meeting.  Ms. Clemenhagen also urged Market Participants to comment regarding the value of the deadband when the draft NPRR for Fuel Index Price (FIP) Modification in Verifiable Startup is filed.
PRR776, Automatic MCPE Adjustment During Intervals of Non-Spinning Reserve Service Deployment – Implementation Issues 
Ms. Clemenhagen reported concerns regarding implementation of PRR776, noting that WMS directed the Qualified Scheduling Entity (QSE) Managers Working Group (QMWG) to review implementation issues and make recommendations, adding that QMWG’s work would be done parallel to implementation so as to not inhibit the timeline.  
Mr. Dumas added that all identified concerns were addressed at the QMWG meeting and that an additional market call was held on May 6, 2009; and reviewed the registration, processing, scheduling and operational dates for the implementation schedule.  Mr. Dumas noted that average online Non-Spinning Reserve Service (NSRS) for 2008 was 12%, with April 2008 at 15.07%, as compared to April 2009 at 15.08%.

Ms. Wagner requested that WMS work with ERCOT staff to develop a report and provide an update at the June 2009 TAC meeting.  Ms. Clemenhagen noted due to timelines, the information presented at the June 2009 TAC meeting will not have been reviewed by WMS.
Retail Market Subcommittee (RMS) Report (see Key Documents)

Kathy Scott presented highlights of the April 2009 RMS meeting.

COPS Report (see Key Documents)

Michelle Trenary reviewed the April 2009 COPS meeting, and highlighted the new ERCOT ad hoc invoice process.
TRE Report (see Key Documents)

Mr. Barry reviewed the TRE report.  Mr. Bruce requested that TRE file new comments to PRR796 as their initial comments were in opposition to PRR796, and their position has now changed; and suggested that as TRE comments carry significant weight, that changes in position be formally communicated via filed comments.
Operations and Planning Reports (see Key Documents)
Getting to Know ERCOT System Planning

Dan Woodfin provided an overview of ERCOT’s System Planning division, and invited Market Participants to contact him with any questions or concerns.  Market Participants asked about open positions and the department’s workload.  Mr. Woodfin noted that workloads continue to shift due to the evolving Competitive Renewable Energy Zone (CREZ) process.

Adjournment
Ms. McClendon adjourned the meeting at 3:40 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2009/05/20090507-TAC" ��http://www.ercot.com/calendar/2009/05/20090507-TAC� 
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