APPROVED
Minutes of the Technical Advisory Committee (TAC) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, April 9, 2009 – 9:30am – 4:00pm

Attendance
Members:

	Ashley, Kristy
	Exelon Generation 
	

	Belk, Brad
	LCRA
	

	Bivens, Danny
	OPUC
	

	Boyd, Phillip
	City of Lewisville
	

	Brewster, Chris
	City of Eastland
	

	Bruce, Mark
	NextEra Energy Resources
	

	Cochran, Seth
	Sempra Energy Trading
	

	Downey, Marty
	TriEagle Energy
	

	Dreyfus, Mark
	Austin Energy
	

	Fox, Kip
	AEP
	Alt. Rep. for R. Ross

	Houston, John
	CenterPoint Energy
	

	Jones, Brad
	Luminant Energy
	

	Jones, Randy
	Calpine
	

	Lenox, Hugh
	Brazos Electric Power Coop.
	

	Lewis, William
	Cirro Group
	

	McCalla, David
	GEUS
	

	McClendon, Shannon
	Consumers – Residential 
	

	Moss, Steven
	First Choice Power
	

	Ögelman, Kenan
	CPS Energy
	Alt. Rep. for L. Barrow

	Pieniazek, Adrian
	NRG Texas
	

	Robinson, Oscar
	Austin White Lime Company
	

	Saenz, Fernando
	Brownsville PUB
	

	Schubert, Eric
	BP Energy
	

	Smith, Bill
	Air Liquide
	

	Wagner, Marguerite
	PSEG Texas
	

	Whittle, Brandon
	DB Energy Trading
	

	Zlotnik, Marcie
	StarTex Power
	


The following proxies were assigned:
· Mark Bruce to Randy Jones
· Read Comstock to Marcie Zlotnik

· Shannon McClendon to Danny Bivens

· John Sims to Brad Belk

· Henry Wood to Brad Belk

Guests:

	Adib, Parviz
	APX
	

	Barry, Victor
	Texas Regional Entity
	

	Bevill, Rob
	GMEC
	

	Brasher, Jennifer Ayers
	E.ON
	

	Brown, Jeff
	Shell Energy
	

	Clemenhagen, Barbara
	Topaz Power
	

	Daniels, Howard
	CNP
	

	Donohoo, Ken
	Oncor
	

	Durrwachter, Henry
	Luminant
	

	Fenoglio, Walt
	EMMT
	

	Goff, Eric
	Reliant Energy
	

	Gresham, Kevin
	Reliant Energy
	

	Grimes, Mike
	Horizon Wind Energy
	

	James, Judith
	Texas Regional Entity
	

	Lee, Jim
	Direct Energy
	

	McMurray, Mark
	Direct Energy
	

	Morris, Sandy
	LCRA
	

	Patrick, Kyle
	Reliant
	

	Reid, Walter
	Wind Coalition
	

	Rexrode, Caryn
	Customized Energy Solutions
	

	Seymour, Cesar
	SUEZ
	

	Son, Peter
	E.ON
	

	Soutter, Mark
	Invenergy
	

	Trenary, Michelle
	Tenaska
	

	Wittmeyer, Bob
	DME
	

	Wybierala, Pete
	NextEra
	


ERCOT-ISO Staff:

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Boren, Ann
	
	

	Cleary, Mike
	
	

	Day, Betty
	
	

	Doggett, Trip
	
	

	Felton, Trey
	
	

	Flores, Isabel
	
	

	Hobbs, Kristi
	
	

	Manning, Chuck
	
	

	McIntyre, Ken
	
	

	Patterson, Mark
	
	

	Ply, Janet
	
	

	Seibert, Dave
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
TAC Vice Chair Shannon McClendon called the meeting to order at 9:30 a.m. and reviewed assigned proxies and Alternate Representatives.  
Antitrust Admonition
Kristi Hobbs directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  Ms. Hobbs also noted that presentations and materials submitted by Market Participants or any other Entity to ERCOT staff for this meeting are received and posted with the acknowledgement that the information will be considered public in accordance with the ERCOT Websites Content Management Corporate Standard.
ERCOT Board of Directors (ERCOT Board) Update (see Key Documents)

Mark Bruce noted that a memo regarding the March 17, 2009 ERCOT Board meeting was posted with the day’s Key Documents, and reported that the ERCOT Board has requested further review of Ancillary Services cost allocation, and that further direction is being sought.  Market Participants expressed appreciation for the memo and requested that Mr. Bruce continue to post the document. 

Approval of Draft TAC Meeting Minutes (see Key Documents) 
Randy Jones moved to approve the March 5, 2009 TAC meeting minutes as posted.  Adrian Pieniazek seconded the motion.  The motion carried unanimously.
2009 TAC Goals (see Key Documents)
Ms. McClendon reviewed suggested revisions to the 2009 TAC goals.  Market Participants offered additional revisions and discussed that additional revisions might be necessary should TAC’s relationship to the ERCOT Board change as a result of pending legislation; and that more transparency and communication is needed regarding congestion management and Out of Merit (OOM) dispatch.
Brad Jones moved to approve 2009 TAC goals as revised by TAC.  Mr. R. Jones seconded the motion.  The motion carried unanimously.
Protocol Revision Subcommittee (PRS) Report (see Key Documents)
Kevin Gresham reviewed recent PRS activities and presented revision requests for TAC consideration.  
Protocol Revision Request (PRR) 797, Removal of Reference to ERCOT Business Process

PRR804, Revisions to Section 21 Appeal Process - Urgent
Brad Belk moved to recommend approval of PRR797 as recommended by PRS and PRR804 as amended by ERCOT comments.  Chris Brewster seconded the motion.  The motion carried unanimously.

PRR768, TDSP Energy Storage for Reliability - Urgent
Mr. Belk moved to recommend approval of PRR768 as recommended by PRS.  Kip Fox seconded the motion.  The motion carried with two objections from the Cooperative Market Segment, and one abstention from the Independent Generator Market Segment.

PRR803, Revised Implementation Approach for PRR601 – Urgent 
Market Participants discussed concerns that not all Entities would be able to implement the changes to ramp periods in the Energy Management System (EMS) in a timely manner; that adequate time is needed for programming and testing; that flows will be adversely impacted if some Qualified Scheduling Entities (QSEs) are able to implement and others are not; and that ERCOT staff should work with the market after ERCOT Board approval of PRR803 to determine a schedule for implementation.

Mr. R. Jones moved to recommend approval of PRR803 as recommended by PRS with an implementation date not later than six months after ERCOT Board approval.  Market Participants discussed that ERCOT may implement earlier than six months after ERCOT Board approval if all affected Market Participants have successfully tested the new ramping functionality.  The motion carried unanimously.
Nodal Protocol Revision Request (NPRR) 149, Change the name of Emergency Electric Curtailment Plan (EECP) to Energy Emergency Alert (EEA)

Market Participants discussed that the name change is required to conform to NERC conventions; that the change is to cost considerably less than the smallest budget category; that this type of fluctuation should be expected to be absorbable in a project the size and scope of Nodal.  
Kenan Ögelman moved to recommend approval of NPRR149 as recommended by PRS.  Mr. Belk seconded the motion.  The motion carried unanimously.

Unfunded Project List Quarterly Report

Mr. Gresham reported that there are no unfunded projects at the time.
2010 Project Prioritization Overview

Troy Anderson reviewed the proposed process for 2010 project prioritization and noted the development of a third generation Cost Benefit Analysis (CBA).
Tabled NPRRs/PRRs (see Key Documents)
PRR791, Shortage Pricing Mechanism – Urgent
Ms. Hobbs reviewed the procedural history of PRR791.  
Marguerite Wagner moved to table PRR791 pending Public Utility Commission of Texas (PUCT) action on the topic of energy pricing during shortage conditions.  Mr. Ögelman seconded the motion.  The motion carried unanimously.

Commercial Operations Subcommittee (COPS) Report (see Key Documents)

Michelle Trenary presented highlights of the March 2009 COPS meeting.
COPMGRR009, Planned Scheduled Release and Planned Maintenance Outage Notifications 
COPMGRR010, Creating Section 12, Renewable Energy Credits 
COPS Procedures 
Steven Moss moved to approve COPMGRR009, COPMGRR010, and the COPS Procedures as recommended by COPS.  Mr. Fox seconded the motion.  The motion carried unanimously.

Retail Market Subcommittee (RMS) Report (see Key Documents)

Kyle Patrick presented highlights of the March 2009 RMS meeting and reviewed 2009 RMS goals.  
RMS Procedures
Mr. Moss moved to approve RMS Procedures as recommended by RMS.  Marty Downey seconded the motion.  The motion carried unanimously.
Wholesale Market Subcommittee (WMS) Report (see Key Documents)
Barbara Clemenhagen presented highlights of the March 2009 WMS meeting, and reviewed the Market Credit Working Group (MCWG) consensus recommendation regarding the Market Credit Risk Standard.  Market Participants discussed concerns related to cost recovery dead bands, the risks of recovering costs without proof, and the potential for the use of dead bands to prevent Entities from recovering legitimate costs.  Ms. Ashley added that cost recovery guidelines must be correct to prevent unnecessary mothballing of generation.
System Change Request (SCR) 754, WGRPP Forecasts Posted on Zonal TML – Urgent 
Mr. B. Jones moved to recommend approval of SCR754 with a priority of 2-High and rank of 93.2 as recommended by WMS and PRS.  Mr. Downey seconded the motion.  The motion carried unanimously.

Market Credit Risk Standard
Mr. R. Jones moved to recommend approval of the Market Credit Risk Standard as recommended by WMS.  Mr. B. Jones seconded the motion.  The motion carried with two abstentions from the Consumer and Investor Owned Utility (IOU) Market Segments.

Texas Nodal Implementation (see Key Documents)

ERCOT Program Update
Mike Cleary reviewed the Nodal program timeline, and noted that applications will take time to ramp up; that market trials will run for almost nine months, longer than other Independent System Operators (ISOs); that there is a need to understand the higher risks that are posed by custom systems, rather than systems vendors developed and deployed for other ISOs; and that systems will not be continuously available initially, bur rather in intervals for testing purposes.
Mr. Cleary noted that market trials will begin in February 2010, but that Market Participants should already be interacting with the Nodal program through coordination and training, and that interfaces will be rechecked before February 2010; and that ERCOT is sensitive to Market Participant timelines to ensure resources and budget for training.
Stakeholder Engagement in Nodal Project 
Mr. Bruce reviewed recent discussions regarding stakeholder engagement in the Nodal project since the disbandment of the Transition Plan Task Force (TPTF), and noted that TAC would like to establish a new engagement structure at the May 2009 TAC meeting.  Mr. Clearly noted ERCOT’s key concern for Market Participant readiness, and that an advisory group would be most needed during market trials; and reiterated that every market opening has risks that not all functionalities will be immediately available, and that a forum to air those risks and determine tolerability is needed.
Market Participants discussed that TPTF mitigated the risk of uncertainty for Market Participants by communicating information, and that since the disbanding of TPTF, Market Participants’ risks have increased dramatically due to uncertainty.  Market Participants also discussed that despite efforts to the contrary, some language will be gray boxed at Nodal market opening, and that the parking deck will be the mechanism for prioritizing gray boxed language and scheduling implementation; that a process for addressing gray boxed language should be developed in light of additional NPRRs that will come immediately after Nodal market go-live; and that in order to not continuously delay implementation of gray boxed issues due to budget concerns, the Nodal fee allocation may need to be reexamined.
Market Participants expressed disappointment that even while TPTF was fully engaged, Market Participants were not informed from May 2007 to October 2007 that the Nodal program was stalled, and encouraged Mr. Cleary to come forward immediately with any concerns or issues, and to communicate in lay terms to the extent possible for the sake of transparency.  A Market Participant encouraged Mr. Cleary to engage one individual to be responsible and accountable for the quality of real-time information, and another individual for the models.

Mr. Cleary stated that that there is no reason that anyone should not be able to explain applications that make business processes more efficient, and assured Market Participants that there will be zero tolerance for any ERCOT staff or contractor that allows an issue to languish.  Mr. Cleary also stated he would meet monthly with each of the PUCT commissioners, and would meet weekly with PUCT Chairman Barry Smitherman.
Mr. B. Jones and Don Blackburn reviewed the proposed Nodal Implementation Advisory Board and reiterated concerns for transparency in the Nodal market implementation, and noted that to bring the Nodal project in on time and on budget, Market Participants must find a way to quickly identify and implement any necessary changes.  Market Participants discussed that a small and agile body of Market Participants should address remaining TPTF issues, be responsive to ERCOT needs, and should be a decision making body, rather than a working body.
Market Participants further discussed that a fundamental understanding of the market is critical to stakeholder data use; that the transition period from Zonal Protocols to Nodal Protocols needs to be understood; and that there needs to be a way for the network model to be published without exposing proprietary data.  Mr. Cleary noted that transparency is not the only market fundamental, but also integrity in reliability and equitability; Mr. Bruce concurred that stakeholders must focus on efficiency and aiding the schedule, and that while NPRRs will continue to be developed, the Nodal implementation team must not be distracted with administrative work.
Mr. Cleary committed to having the appropriate personnel on staff to identify risks and necessary changes, and reiterated his concerns regarding equitability, efficiency and productivity, timely and correct implementation, and crises of confidence at all levels.  Due to time constraints, Mr. Bruce deferred further discussion of stakeholder engagement in the Nodal program to a meeting for interested parties to be held before the May 2009 TAC meeting.
Reliability and Operations Subcommittee (ROS) Report (see Key Documents) 

Ken Donohoo presented highlights of the March 2009 ROS meeting.
SCR753, Transmission Outage Notice Detail Enhancements
Mr. Fox moved to recommend approval of SCR753 as recommended by ROS.  John Houston seconded the motion.  Trip Doggett noted that similar enhancements for Nodal have not yet been considered.  Eric Goff added that he had filed an item, but does not want to impact the Nodal project, and would like to have the enhancements post Nodal go-live, should impacts be discovered. The motion carried unanimously.
Regional Planning Group Charter Update
Mr. Donohoo reported that some options to address the ERCOT Board-remanded portion of the RPG charter had been developed, and that discussion would continue at the April 2009 ROS meeting.  Mr. Donohoo added that there is increased concern regarding congestion caused by new generation interconnection, and that Entities are increasingly requesting not just interconnection, but a complete plan for getting generation to market before completing a signed Standard Generation Interconnect Agreement (SGIA).
Market Participants requested that Dan Woodfin address the May 2009 TAC meeting regarding process improvements to resolve transmission congestion, and discussed that ERCOT’s competitive model will not support demands for full integration plans; that different processes are used to evaluate reliability and economic impacts; and that extensive delays to project builds might threaten generation adequacy.  
Market Participants further discussed that consideration should be given to reviewing the economic model for transmission; that Market Participants might develop their own studies and offer solutions into the RPG process; that transparency is important, but rules should not restrict technological advances; that the ERCOT market does not sell capacity rights on transmission; that the ERCOT market is successful due to open access; and that the topic is ripe for further discussion at the May 2009 TAC meeting. 
NOGRR025, Monitoring Programs for QSEs, TSPs, and ERCOT – Update

Mr. Donohoo reported that work on NOGRR025 is being coordinated with WMS; that a joint ROS/WMS workshop was held on April 2, 2009; that ongoing active participation by ERCOT staff is essential; and that Texas Regional Entity (TRE) staff and PUCT staff have been very helpful.

Renewable Technologies Working Group (RTWG) (see Key Documents)

Henry Durrwachter reviewed recent RTWG activities.  Mr. Bruce noted that the quarterly report had been presented to the PUCT that morning, and that it was well-received.  Mr. Bruce added that the PUCT has requested that a schedule with actionable dates be added to the priority list
TRE Report (see Key Documents)
Judith James reviewed current standards under consideration, and noted public comment periods and available e-mail list serves.  Ms. James added that all Load Serving Entity (LSE) Standard Authorization Requests (SARs) are currently inactive, and that a Joint Registration Organization (JRO) is being developed instead.
Victor Barry reviewed the TRE report, and noted that once JRO language is completed, instructions will be sent to Market Participants.  Market Participants thanked Mr. Barry for revisions to the report to address concerns expressed at the March 2009 TAC meeting, and requested that the TRE report to the TRE Board regarding the Wind-powered Generation Resource (WGR) metrics developed in recent months.  Market Participants also requested that Mr. Barry apprise the market on current types of violations, so that potential issues may be addressed.
Mr. R. Jones expressed concern that Market Participants might not have known that a continuance for the CPS2 waiver was not going to be requested, that conditions that gave rise to the waiver have not changed, and that Market Participants are now faced with a substitute Regional Standard that will pose significant programming costs to Market Participants.  Mr. R. Jones added that full Market Participant involvement is needed to fully understand impacts before similar decisions are made in the future.
Operations and Planning Reports (see Key Documents)
Closely Related Element (CRE) Revisions

Mr. Bruce noted the concern raised by Richard Ross regarding additional information supplied during the seven days allowed for TAC action regarding ERCOT CRE requests, and requested that ERCOT include all information, save for additional information supplied in response to requests from the market, in the initial request packet to allow Market Participants adequate time to review materials.  Isabel Flores agreed and noted that the recent request and information timeline was affected by lines coming into service sooner than expected and concerns for the TCR auction timeline.

Mr. Goff noted that the Menard-SAPS line rating will be close to zero at 65 degrees, opined that the line would likely be a binding element in the future, and asked how much OOM down would be required.  Ms. Wagner noted that the topic would be discussed at the CMWG meeting and encouraged participation.  Ms. Wagner requested that a specific operational date be supplied in CRE notifications, and added that there is a distinction between the auction and operational use of the element.  Mr. B. Jones thanked Ms. Flores for keeping TAC apprised of local congestion issues.
Adjournment
Mr. Bruce adjourned the meeting at 3:25 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2009/04/20090409-TAC" ��http://www.ercot.com/calendar/2009/04/20090409-TAC� 
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