
APPROVED
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744
Wednesday, March 11, 2009 – 9:30 a.m. – 3:00 p.m.
Attendance

Members:

	Bevill, Rob
	Green Mountain Energy
	

	Bowling, Shannon
	Cirro Group
	

	Brewster, Chris
	City of Eastland
	

	Crabb, Timothy
	City of College Station
	

	DeLeon, Robert
	AEP Corporation
	

	Frederick, Jennifer
	Direct Energy
	

	Marsh, Tony
	MAMO Enterprises
	

	Mass, Annette
	OPUC
	

	Matlock, Michael
	Gexa Energy
	

	Moss, Steven
	First Choice Power
	Alt. Rep. for B. Trietsch

	Orr, David
	Austin Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Seaton, Mindy
	SUEZ
	Alt. Rep. for G. Hutchison

	Smith, Brittany
	Tenaska Power Services
	Alt. Rep. for E. Worley

	Wilson, Frank
	Nueces Electric Coop.
	


Guests:

	Burke, Allan
	TNMP
	

	Crouch, Cliff
	PUCT
	

	Echols, Ed
	Oncor
	

	Garcia, Ernest
	PUCT
	

	Goff, Eric
	Reliant Energy
	

	Jones, Monica
	Reliant Energy
	

	Lee, Jim
	Direct Energy
	

	Malkey, Karen
	
	Via Teleconference

	McKeever, Debbie
	Oncor
	Via Teleconference

	Miller, Kyle
	CNP
	

	Moore, Chuck
	Direct Energy
	

	Morton, Annette
	
	Via Teleconference

	Reed, Cary
	AEP
	Via Teleconference

	Robertson, Johnny
	TXU Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Bunch, Kevin
	
	

	Cervenka, Gene
	
	

	Day, Heather
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	McCarty, Mike
	
	

	McIntyre, Ken
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	

	Seibert, Dave
	
	

	Tucker, Don
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

RMS Chair Kyle Patrick called the meeting to order at 9:30 a.m.  
Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Patrick welcomed alternate representatives, encouraged participation in the day’s antitrust training, and noted that action items assigned to RMS at the March 6, 2009 TAC leadership retreat would be discussed under Other Business.
Approval of the Draft February 11, 2009 RMS Meeting Minutes (see Key Documents) 

Tony Marsh moved to approve the February 11, 2009 RMS meeting minutes as posted.  Michael Matlock seconded the motion.  The motion carried unanimously.
Technical Advisory Committee (TAC) Update (see Key Documents)
Mr. Patrick reviewed highlights of the March 5, 2009 TAC meeting.  

Commercial Operations Subcommittee Update (COPS)
Chuck Moore presented highlights of the March 10, 2009 COPS meeting.  Market Participants discussed the possibility of receiving Initial Settlement according to a profile, and Final Settlement on Advanced Metering System (AMS) data; that consideration should be given to efficiencies, and that effort should not be expended on some ESI IDs; whether the volume of AMS would affect annual validation; that previous station ID updates were not required to be done on a meter read date, while AMS profile updates may only be changed on a meter read date.  Calvin Opheim noted that all changes to profiles for settlements must coincide with the meter read date.  Heather Day added that ERCOT has an action item for summer 2009 to work through annual validation issues and 814_20, ESI ID Maintenance Transactions, for AMS.
RMS Voting Items (see Key Documents)
Endorse 2009 TX SET Vice Chair 
Jennifer Frederick moved to endorse Steve Bordelon as 2009 TX SET vice chair.  Mr. Marsh seconded the motion.  The motion carried unanimously.

Sunset MarkeTrak Task Force  

This item was not taken up as a voting item.
Revised Texas Data Transport Working Group (TDTWG) Scope
Johnny Robertson presented a revised TDTWG scope for RMS consideration.
Mr. Matlock moved to approve the revised TDTWG scope.  Chris Brewster seconded the motion.  The motion carried unanimously.

Sunset Market Metrics Working Group (MMWG)
Mr. Patrick noted that the responsibilities of the MMWG are now captured in the revised TDTWG scope, and thanked MMWG for the diligence and service.

Shannon Bowling moved to sunset MMWG.  Ms. Frederick seconded the motion.  The motion carried unanimously.

RMS Procedures
Ms. Frederick moved to recommend approval of the RMS procedures.  Mr. Matlock seconded the motion.  The motion carried unanimously.

System Change Request (SCR) 755, ERCOT.com Website Enhancements
Mr. Patrick noted that SCR755 is built on the work of the COPS Communications Working Group (CCWG) in response to comments received via the 2008 Market Participant Survey regarding the ERCOT website.

Robert DeLeon moved to endorse SCR755 as revised by RMS.  Ms. Frederick seconded the motion.  The motion carried unanimously.
Working Group and Task Force Updates (see Key Documents)
TDTWG
Mr. Robertson reported on recent TDTWG activities, and reminded Market Participants that a full test of the Disaster Recovery System is scheduled for 2009.
Update: Service Level Agreement (SLA)
Trey Felton reviewed the Information Technology Service Availability Metrics for February 2008, and noted that the Incident Market Notice Summary is posted with the day’s Key Documents and was reviewed in detail at TDTWG.  Mr. Felton added that ERCOT’s Electronic Data Interchange (EDI) application experienced a degradation in which processes were running long because of locks on the database; the lock is believed to have been caused by a manual query left open from the previous day; and that ERCOT is looking into upgrading the software version to allow an unfreeze or failover.
Update: SCR750, Upgrade ERCOT’s Systems so Users Can Upgrade to Internet Explorer 7.0 and Beyond
Mr. Felton reported that SCR750 was presented to TDTWG and that comments would come before RMS.  Mr. Felton also reported that a draft compatibility matrix was reviewed.

TX SET 

Ms. Frederick highlighted issues currently under review by TX SET, Retail Market Guide Revision Request (RMGRR) activity, and announced March 2009 TX SET meeting dates.
Texas Test Plan Team (TTPT)
Kyle Miller reported that TTPT did not meet in February 2009, and that the next TTPT meeting would be scheduled for the end of March 2009.
Retail Metering Working Group (RMWG)
Don Tucker encouraged interested parties to attend the March 30, 2009 RMWG meeting.  Kathy Scott requested that the RMWG meeting notice be sent to the RMS list serve.

MarkeTrak Task Force
Karen Malkey reviewed highlights of the March 5, 2009 MarkeTrak Task Force meeting, and reminded Market Participants about available training opportunities.  Market Participants discussed that the work of the task force might not yet be completed in light of coming projects, though monthly meetings may not be necessary, and declined to sunset the MarkeTrak Task Force at this time.

Market Advanced Readings and Settlements Task Force (MARS TF)
Ms. Scott reviewed highlights of the March 9, 2009 MARS TF meeting, and reviewed annual validation questions and next steps.  Market Participants discussed that November 14, 2009 is a go-live of AMS system availability at ERCOT, not that data is available; that there will be a ramp-up period for data; and that though Initial Settlement will be missed, that data will be there for Final Settlement.  Ms. Ashbaugh added that there is no requirement for Transmission Distribution Service Providers (TDSPs) to use backdating.
ERCOT Updates (see Key Documents)
Antitrust Training
Dave Seibert provided antitrust training. 

ERCOT Website Posting Standard
Jack Adams reviewed ERCOT’s corporate standard establishing the parameters for posting content to ERCOT websites, and noted that the standard would become effective April 1, 2009.

Flight Update

Gene Cervenka reported that Flight 0209 is approximately halfway through transaction testing; that Flight 0209 is scheduled to conclude on March 31, 2009; and that May 20, 2009 is the registration deadline for Flight 0609.
Performance Measures Report

Mike McCarty presented 4th Quarter 2008 Performance measures.
Retail Operations (RO)Projects Financial Update

Ms. Day reported a proposal to cancel PR90011_01, Advanced Metering – Retail Market Interface, and move the final requirement into the long term solution.  Market Participants discussed that the Protocol Revision Request (PRR) has been submitted; that the project might be considered completed with the approval of the PRR; and that the indicator should not be lost.  Market Participants further discussed that the interim solution is underway, and the long term solution is a phased approach, with the indicator not enough work for a full project; that the workload and resources should be managed for efficiency without impacts to the timeline or add risks to the project; and that ERCOT should consider managing the item as a SIR.
Retail Operations (RO)Projects Financial Update

Heather Day reported on the multiple projects under the banner of Advanced Metering.  Updates on the timeline, budget and risks were shared for the Interim solution (PR80027_01).  Ms. Day discussed that the Long Term Solution (PR90007_01) and Retail Market Interface (PR90011_01) had not started.  There was a recommendation to move the one requirement from the Retail Market Interface project into the Long Term Solution project to manage resources efficiently.  

Market Participants discussed that the Protocol Revision Request (PRR) has been submitted; and concern that the indicator was needed and should not be lost.  Ms. Day further discussed that the interim solution is underway, and the long term solution is a phased approach, with the indicator not enough work for a full project; that the workload and resources should be managed for efficiency without impacts to the timeline or add risks to the Interim Solution project; Market Participants were concerned that the TDSP files were not going to meet their needs at go live and did not want to close the Retail project and allow the PRR to go through the prioritization process.  There was discussion by Market Participants and Karen Farley for ERCOT to consider other options including that ERCOT should consider managing the item as a SIR.

Ms. Day noted that ERCOT is now using a merged rank, which is drawn from the merged Project Priority List (PPL) based on compliance, business needs, and capabilities.  

Public Utility Commission of Texas (PUCT) Update
Cliff Crouch reported on the status of Project 34610, Implementation Project Relating to Advanced Metering, noting that the Advanced Metering Implementation Team (AMIT) process is about to sunset; that the Home Area Network (HAN) HAD requirements are almost complete; and that an AMIT workshop is scheduled for May 12, 2009.  

Regarding Project 36234, Oncor Low Income Programs for AMS, Mr. Crouch noted that a meeting to review the Oncor/PUCT staff joint proposal for the pilot is expected to be scheduled for late March 2009 or early April 2009.

Regarding Project 35769, Rulemaking Relating to Electric Providers of Last Resort, Mr. Crouch reminded Market Participants that there is language for a new Texas Standard Electronic Transaction (TX SET) change and associated ERCOT system changes in Section (p)(14) of the proposed rule.
Emerging Issues/Critical Upcoming Events (see Key Documents)

Operating Guide Revision Request (OGRR) 219, Time Error Correction – URGENT 
Mr. Tucker provided visibility into the issue addressed with OGRR219, and asked that Market Participants contact Ken McIntyre with any additional concerns or questions.  Ms. Scott stated that Interval Data Recorder (IDR) installations and Load studies are read monthly and must be synchronized to 45 seconds.  Mr. McIntyre noted that it is not unusual to have 30 seconds of time error in a month; that the time error will still be monitored but for the sake of the field test, not corrected; and that the market would be kept apprised of encroaching error margins and necessary steps.  
AMS Prepay “Priority 5” Code
Ed Echols reviewed Project 36233, TDU Advanced Metering Prepaid Project, and noted that after the January 15, 2009 workshop, Oncor changed its position from requiring a new 650_01, Disconnect for Non-Payment (DNP) Transaction, to processing as a standard DNP.  Market Participants discussed the possibility of adding a section to the Retail Market Guide; that an issue should be submitted to place the item on the TX SET agenda; and that an RMGRR should be drafted.
Other Business (see Key Documents)

Mr. Patrick announced that RMS working group and task force leadership would meet immediately after adjournment of the March 2009 RMS.
Mr. Patrick reported that at the March 2009 TAC leadership retreat, the subcommittees were assigned to review the Transition Plan Task Force (TPTF) Final Report to identify which items might be taken up by the specific subcommittee, the expertise needed, resident Subject Matter Experts (SMEs), and likely work load.  Mr. Patrick announced that a conference call would be scheduled to capture Market Participant comments to Table A of the TPTF report.

Adjournment

Mr. Patrick adjourned the RMS meeting at 1:00 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2009/03/20090311-RMS" ��http://www.ercot.com/calendar/2009/03/20090311-RMS� 
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