
APPROVED
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744
Wednesday, January 14, 2009 – 9:30 a.m. – 3:00 p.m.
Attendance

Members:

	Bevill, Rob
	Green Mountain Energy
	

	Bowling, Shannon
	Cirro Group
	

	Callender, Wayne
	CPS Energy
	

	Crabb, Timothy
	City of College Station
	

	DeLeon, Robert
	AEP Corporation
	

	Frederick, Jennifer
	Direct Energy
	

	Hutchison, Grant
	SUEZ
	

	Lopez, Joe
	HEB Grocery
	

	Marsh, Tony
	MAMO Enterprises
	

	Matlock, Michael
	Gexa Energy
	

	Orr, David
	Austin Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Torrent, Gary
	OPUC
	Alt. Rep. for A. Mass

	Trietsch, Brad
	First Choice Power
	

	Wilson, Frank
	Nueces Electric Coop.
	

	Worley, Eli
	Tenaska Power Services
	


Guests:

	Brown, Krishawnda
	Constellation Energy
	

	Burke, Allan
	TNMP
	

	Crouch, Cliff
	PUCT
	

	Garcia, Ernest
	PUCT
	

	Grider, Stephanie
	ePsolutions
	

	Jones, Monica
	Reliant
	

	Laughlin, Doug
	CenterPoint Energy
	

	Lee, Jim
	Direct Energy
	

	Malkey, Karen
	CNP
	Via Teleconference

	McKeever, Debbie
	Oncor
	

	Miller, Kyle
	CNP
	

	Moore, Chuck
	Direct Energy
	

	Nolley, Kim
	Ambit
	

	Reed, Cary
	AEP
	

	Robertson, Johnny
	TXU Energy
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Michelson, David
	
	

	Day, Heather
	
	

	Felton, Trey
	
	

	McCarty, Mike
	
	

	Opheim, Calvin
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

RMS Vice Chair Kyle Patrick called the meeting to order at 9:33 a.m.  2009 RMS members introduced themselves.
Antitrust Admonition

Mr. Patrick read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Patrick announced that a Market Advanced Readings and Settlements Task Force (MARS TF) update would be provided during the Working Group and Task Force Updates agenda item, and that Kathy Scott would provide an update on backlogged usage and invoices during the Other Business agenda item.
Approval of the Draft December 10, 2008 RMS Meeting Minutes (see Key Documents) 

Ms. Scott moved to approve the December 10, 2008 RMS meeting minutes as posted.  Rob Bevill seconded the motion.  The motion carried unanimously.
Approval of Election Process
Brittney Albracht reported that the method of selecting RMS leadership must be determined annually, and reviewed the following proposed process: 

Election Process:

· Open floor for nominations for chair. 

· Close nominations for chair. 

· Vote on nominations for chair. 

· Voting: 

· Use ballots if more than one candidate, or if requested by RMS member.

· One vote per Entity. 

· Simple majority of votes wins (51%).

· If no simple majority is reached, take top two candidates and conduct another vote.  Continue until simple majority reached or acclamation of RMS.
· Open floor for nominations for vice chair. 

· Close nominations for vice chair. 

· Vote on nominations for vice chair (see voting above).

Shannon Bowling moved to approve the proposed RMS Leadership election process.  Ms. Scott seconded the motion.  The motion carried unanimously.  
Election of RMS Leadership 
Ms. Albracht opened the floor for nominations.

Michael Matlock nominated Mr. Patrick for 2009 RMS Chair.  
Ms. Scott moved that the nominations be closed and that Mr. Patrick be named 2009 RMS Chair by acclamation.  Mr. Bevill seconded the motion.  The motion carried unanimously.

Ms. Bowling nominated Ms. Scott for 2009 RMS Vice Chair.
Mr. Patrick moved that the nominations be closed and that Ms. Scott be named 2009 RMS Vice Chair by acclamation.  Robert DeLeon seconded the motion.  The motion carried unanimously.

Mr. Patrick and Ms. Scott thanked RMS member for their support.
Technical Advisory Committee (TAC) and Subcommittee Updates (see Key Documents)
RMS

Mr. Patrick reviewed January 2009 TAC meeting highlights, and reported that Mark Bruce and Shannon McClendon were elected 2009 TAC Chair and Vice Chair respectively; that Protocol Revision Request (PRR) 776, Automatic MCPE Adjustment During Intervals of Non-Spinning Reserve Service Deployment was tabled for one month; that considerable debate was given to whether PRR776 should be linked to PRR7941, Shortage Pricing Mechanism; and that the 2009 Project Priority List (PPL) was endorsed with the provision that an estimate of data center outsourcing costs be provided to the ERCOT Board of Directors (Board).
Commercial Operations Subcommittee (COPS)
Chuck Moore presented highlights of the January 13, 2009 COPS meeting.  Mr. Patrick expressed appreciation for the COPS Communications Working Group’s (CCWG) review of websites and guides.
RMS Voting Items (see Key Documents)
RMGRR070, Ad Hoc Retail Market Conference Calls 

Mr. Bevill moved to recommend approval of RMGRR070 as submitted.  Jennifer Frederick seconded the motion.  The motion carried unanimously.
RMGRR071, Process Change for Review of Impact Analysis on Point to Point Transactions or Processes Between CRs and TDSPs That Have No Impact to ERCOT
Ms. Frederick moved to endorse and forward the RMS Recommendation Report and Impact Analysis to TAC.  Mr. Matlock seconded the motion.  The motion carried unanimously.

System Change Request (SCR) 750, Upgrade ERCOT’s Systems so Users Can Upgrade to Internet Explorer 7.0 and Beyond
Market Participants discussed whether SCR750 was necessary, as ERCOT is likely to implement upgrades without the SCR; that the SCR would formalize the process and improve visibility and transparency; that whatever is implemented should be backward compatible and not compel Market Participants to upgrade; and that the SCR could be withdrawn if ERCOT would certify that an upgrade implementation plan would be brought to the Texas Data Transport Working Group (TDTWG). 
Joe Lopez moved to table SCR750 for one month.  Ms. Scott seconded the motion.  The motion carried unanimously.  

Working Group and Task Force Updates (see Key Documents)
Working Group/Task Force Leadership

Ms. Albracht reminded Market Participants that leadership for most RMS working groups and task forces would be endorsed at the February 2009 RMS meeting.

TDTWG
Johnny Robertson provided an update of recent TDTWG activities.  Mike McCarty added that he would ensure notice, prior to execution, of the 2009 full test of the Disaster Recovery system. 
2009 TDTWG Leadership Endorsement 

Frank Wilson moved to endorse Johnny Robertson and Annette Morton as TDTWG Chair and Vice Chair respectively.  Mr. Bevill seconded the motion.  The motion carried unanimously.
Scope of TDTWG

Mr. Robertson noted that TDTWG entertained the discussion of a revised name and scope.  Mr. Patrick requested that the Texas Data Transport and Reporting Working Group (TDTRWG) be brought for RMS consideration and vote at a later meeting.

Service Level Agreement (SLA) Update

Trey Felton reviewed the Information Technology Service Availability Metrics for 2008, noting that 99.47% is below the 99.9% target, but improved over 2007’s 99.11%.

Follow Up on 10-30 Transaction Incident

Dave Michelsen provided an update regarding R-A103008-Retail Processing, and the internal system processing issue of Thursday, October 30, 2008, and reported that all 93 MarkeTrak issues have been closed, that nine issue assignees had been contacted and closed proactively, and that no additional feedback had been received since the last update at the December 2008 RMS meeting.

TX SET
Mr. Bevill presented 2008 accomplishments and 2009 goals for TX SET.  Mr. Patrick noted that TX SET had been commended in the previous day’s COPS meeting for their release scheduling restraint.  Mr. Bevill noted that many Market Participants requested that the extreme cost of a release be avoided if at all possible, and thanked Ms. Scott for her efforts as TX SET Vice Chair.
Texas Test Plan Team (TTPT)

Kyle Miller presented 2008 accomplishments and 2009 goals for TTPT.  Mr. Patrick complimented the work of TTPT, noting that MarkeTrak testing went well due to good coordination efforts.
MarkeTrak Task Force
Karen Malkey reviewed recent MarkeTrak Task Force activities and 2008 goals and accomplishments; reported that Release 3 was successfully migrated the weekend of December 13, 2008; and emphasized that Market Participants who utilize MarkeTrack API will need to update their .wsdl and .xsd files.  Ms. Malkey noted that the MarkeTrak Task Force will likely look to sunset in March 2009.
Mr. Patrick recommended that Market Participants utilize the newly available computer-based training course offering an overview of the MarkeTrak application on the ERCOT Learning Management System (LMS) website, even as a refresher course, and thanked ERCOT for the new availability.

Market Metrics Working Group (MMWG)
Mr. Robertson presented 2008 accomplishments for MMWG.  Mr. Patrick commended MMWG on achieving objectives while reducing their meeting schedule.
MARS TF

Ms. Scott reviewed results of the January 12, 2009 MARS TF meeting, presented the task force’s Testing Recommendation, and highlighted the group’s next steps.  Ms. Scott noted that efforts will be made to avoid scheduling conflicts with the Advanced Metering Implementation Team (AMIT).

ERCOT Updates (see Key Documents)
Projects Update
Heather Day provided a Retail Operations (RO) Projects financial overview, noting that one project, Texas Market Link (TML) Transition to Market Information System (MIS), is currently unfunded for 2009.  Ms. Day added that she would follow-up on Mr. Bevill’s inquiry as to current inclusions to the Advanced Metering – Retail Market Interface project.

Performance Measures Third Quarter 2008

Mike McCarty presented Performance Measures for Third Quarter 2008 Transaction Comparison, noting changes in reporting.  Mr. McCarty reported that this report is the first of the new filings; that Standard Move-In Transactions have a two hour protocol, versus a five hour protocol; that Priority Move-In, Move Out and 814_20 Create and Maintain Transactions are now presented, and Protocol Percentages are rounded and reported in whole percentages. 

Public Utility Commission of Texas (PUCT) Update
Ernest Garcia reported that a workshop for Project 36233, TDU Advanced Metering Pre-Paid would be held on January 15, 2009; that no public hearing had been requested for Project 35769, Rulemaking Relating to Electric Providers of Last Resort, and that the item would be before the Commission in February 2009; that Project 35768, Rulemaking Relating to Retail Electric Provider Disclosures to Customers is up for adoption, and that additional comments were filed; and that Project 35767, Rulemaking Relating to Retail Electric Providers will be discussed at the January 29, 2009 Open Meeting, with a target adoption date in February 2009.
Mr. Garcia also reported that Project 34890, PUC Rulemaking Relating to Net Metering and Interconnection of Distributed Generation was adopted; and that PUC Docket 35639, Application of CenterPoint Energy Houston Electric, LLC, for Approval of Deployment Plan and Request for Surcharge for an Advanced Metering System was approved, and that installations begin in March 2009.
Other Business (see Key Documents)
CenterPoint Energy’s RMS Update on Backlogged Usage and Invoices

Ms. Scott provided an update on backlogged usage and invoices, and apologized for the inconveniences associated with backlogs due to September 2008’s Hurricane Ike.  Ms. Scott reviewed the cause of the backlog, reported that normal procedure is to provide a stop-read on the old meter, and a start-read on the new meter, and noted that unusual circumstances prevented normal procedure.  Ms. Scott noted that some processes worked, and reviewed steps being taken to resolve remaining issues.
Market Participants expressed appreciation for CenterPoint Energy’s effort to work the remaining issues on a high-priority basis; congratulated CenterPoint Energy for heroic efforts in restoring power in the wake of Hurricane Ike; and discussed that some meters will never be found, either due to storm surge, or removal and disposal by outside assisting crews.  Market Participants also expressed frustration in being unable to bill and collect from Customers; that perhaps estimated meter reads should have been sent, and conversely, that to send an estimated bill to a Customer that did not have power after Hurricane Ike would have engendered ill-will and increased complaints; and that the market should engage a lessons learned session before the start of the 2009 hurricane season.
Adjournment

Mr. Patrick adjourned the RMS meeting at 11:55 a.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2009/01/20090114-RMS" ��http://www.ercot.com/calendar/2009/01/20090114-RMS� 
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