APPROVED
Protocol Revision Subcommittee (PRS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, January 22, 2009 – 9:30am – 11:30am
Attendance

Members:

	Bailey, Dan
	Garland Power and Light
	

	Detelich, David
	CPS Energy
	

	Durrwachter, Henry
	TXU
	

	Greer, Clayton
	J Aron and Company
	

	Gresham, Kevin
	Reliant Energy
	

	Helpert, Billy
	Brazos Electric Power Cooperative
	

	Jones, Randy
	Calpine
	

	Madden, Steve
	StarTex Power
	

	Morris, Sandy
	LCRA
	

	Pieniazek, Adrian
	NRG 
	

	Torrent, Gary
	OPUC
	

	Walker, DeAnn
	CenterPoint Energy
	

	Wardle, Scott
	Occidental Chemical Corporation
	


Guests:

	Barry, Victor
	Texas Regional Entity
	

	Brandt, Adrianne
	Austin Energy
	

	Bruce, Mark
	MJB Energy Consulting
	

	Cochran, Seth
	Sempra
	

	Comstock, Read
	Direct Energy
	

	Davison, Brian
	PUCT
	

	Goff, Eric
	Reliant Energy
	

	Jackson, Pat
	Cities
	

	Salinas, Michael
	DTE
	

	Seymour, Cesar
	SUEZ
	

	Shaw, Billy
	IPA
	

	Soutter, Mark
	Invenergy
	

	Troutman, Jennifer
	AEP Energy Partners
	

	Wagner, Marguerite
	PSEG Texas
	

	Whittle, Brandon
	DB Energy
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Boren, Ann
	
	

	Gonzalez, Ino
	
	

	Landin, Yvette
	
	

	Levine, Jonathan
	
	

	Mansour, Elizabeth
	
	

	Mingo, Sonja 
	
	

	Rajagopal, Raj
	
	

	Seely, Chad
	
	

	Tindall, Sandra
	
	

	Tucker, Carrie
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
PRS Chair Kevin Gresham called the meeting to order at 9:42 a.m.
Antitrust Admonition
Mr. Gresham directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
Approval of Election Process

Brittney Albracht reported that the method of selecting PRS leadership must be determined annually, and reviewed the following proposed process: 

Election Process:

· Open floor for nominations for chair. 

· Close nominations for chair. 

· Vote on nominations for chair. 

· Voting: 

· Use ballots if more than one candidate, or if requested by PRS member.

· One vote per Entity. 

· Simple majority of votes wins (51%).

· If no simple majority is reached, take top two candidates and conduct another vote.  Continue until simple majority reached or acclamation of PRS.

· Open floor for nominations for vice chair. 

· Close nominations for vice chair. 

· Vote on nominations for vice chair (see voting above).

Randy Jones moved to approve the proposed PRS Leadership election process.  Scott Wardle seconded the motion.  The motion carried unanimously.  

Election of PRS Leadership 

Ms. Albracht opened the floor for nominations.

Mr. R. Jones nominated Mr. Gresham for 2009 PRS Chair, and Steve Madden for 2009 PRS Vice Chair.  Mr. Gresham and Mr. Madden accepted the nominations.
Mr. R. Jones moved that the nominations be closed and that Mr. Gresham and Mr. Madden be named 2009 PRS Chair and Vice Chair by acclamation.  Adrian Pieniazek seconded the motion.  The motion carried unanimously.
Approval of Draft PRS Meeting Minutes (see Key Documents) 

November 20, 2008

December 18, 2008

Market Participants requested the addition of DeAnn Walker to the attendee list for the December 18, 2008 PRS meeting.  

Ms. Walker moved to approve the November 20, 2008 PRS meeting minutes as posted, and the December 18, 2008 PRS meeting minutes as amended.  Henry Durrwachter seconded the motion.  The motion carried unanimously.
Urgency Votes (see Key Documents)
PRR795, 90-Day Transmission Outage Scheduling Timeline – URGENT

PRR798, Update Trading Hub Conversion – URGENT

PRR799, ERCOT CEO Approval of NPRRs and SCRs Prior to Posting on MIS – URGENT

Mr. Madden reported that PRR795, PRR798 and PRR799 had been granted Urgent status.

PRR793, WGR QSE Scheduling Metric – URGENT

Market Participants discussed whether disclosure of offset quantities for each zone should be addressed by a separate PRR; that the intent of PRR793 is to standardize Wind-powered Generation Resource (WGR)-only Qualified Scheduling Entity (QSE) practices regarding energy schedules and Resource Plans; that Resource Plans and energy schedules should match so that ERCOT Operators know what to enter in the offset; and that it is hoped that consistency will lead to more improved offsets.  Victor Barry added that the offset is critical to the maintenance of stability.

Mr. Durrwachter moved to recommend approval of PRR793 as amended by Reliant Energy comments.  Jennifer Troutman seconded the motion.  The motion carried unanimously.

PRR794, Meteorological Data Required from QSEs Representing Wind-powered Generation Resources
Ms. Troutman moved to reconsider Urgency for PRR794.  Mr. Durrwachter seconded the motion.  The motion carried unanimously. 

David Detelich moved to grant Urgent status for PRR794.  Dan Bailey seconded the motion.  The motion carried unanimously.

Market Participants discussed concerns regarding the use of the word “or” in ERCOT Protocols, particularly with regards to the assignment of responsibilities; that responsibility for providing data should be at the Resource level, and that contracts should specify the data required; and that WGRs should be required to provide data to ERCOT through a selected QSE, due to contractual issues and to minimize costs.

Mr. Durrwachter moved to recommend approval of PRR794 as amended by Wind Coalition comments and as revised by PRS.  Mr. Bailey seconded the motion.  The motion carried with two abstentions from the Independent Retail Electric Provider (IREP) and Investor Owned Utility (IOU) Market Segment.

Technical Advisory Committee (TAC) and ERCOT Board of Directors (Board) Reports (see Key Documents)
NPRR169, Clarify the Calculation and Posting of LMPs for the Load Zone and LMPs for each Hub

Mr. Gresham reported that TAC remanded NPRR169 to PRS to review the Impact Analysis.

Mr. Gresham reported that Mark Bruce and Shannon McClendon had been elected 2009 TAC Chair and Vice Chair, and that the Board expressed interest in procedures for addressing Urgent PRRs and NPRRs, and mechanisms for implementing items in the Nodal “parking lot” after the Nodal Market is implemented.  
Project Update and Summary of Project Priority List (PPL) Activity to Date (see Key Documents)
NPRRs with “Nodal Post Go-Live” Essentiality - Parking Lot Discussion 

Mr. Gresham noted that when the “parking lot” process was developed in 2007, it was discussed at that time that PRS would need to work with the Project Management Office (PMO) to develop a mechanism to extract items from the parking lot, being mindful of releases and their impacts, and requested that Market Participants return to the February 2009 PRS meeting prepared to discuss the issues.  Mr. Gresham also noted that PRS will need to address the disposition of “orphaned documents” to be posted to the Market Information System (MIS)..

PMO Update to PRS

Troy Anderson provided the PMO update, and reported as a follow-up that the outsourcing of data storage does not appear to be cost-effective for ERCOT, and that a revised 2009 PPL has been posted with five additional projects that are unexpected carry-overs, represented a nominal amount of funding. 
Non-Implemented Approved Zonal PRRs 

Troy Anderson presented the estimated impacts of new PRRs and NPRRs and System Change Requests (SCRs) that have been approved but not implemented, and noted that in most cases, less expensive and faster alternatives are being considered, and reviewed delivery options, assumptions and additional considerations.  Mr. Anderson noted challenges to additional resource procurement, as the work is highly specialized and requires specific knowledge; that approaches that limit system changes are preferable; and that Market Participant input regarding priorities is critical.

Market Participants discussed that some of the issues are TAC decisions; that approval by the Board directs implementation, and to allow approved items to die for lack of funding raises process issues; and that Market Participants are unaccustomed to providing rank and priority to projects absent a capability line.  Mr. Gresham requested that Mr. Anderson provide another update at the February 2009 PRS meeting.
Review of Recommendation Report, Impact Analysis and Cost/Benefit Analysis (see Key Documents)
PRR784, Delete Use of Boundary Generation Resources to Resolve CRE Congestion

PRR785, Timing for Required Black Start Unit Load Carrying Test 

PRR786, Modifications to EILS Settlement

NPRR135, Deletion of UFE Analysis Zone Language 


NPRR161, Clarification of Establishing Decision-Making Authority of Managed Capacity

Mr. Durrwachter moved to endorse and forward the PRS Recommendation Report and Impact Analyses for PRR784, PRR785, PRR786, NPRR135, and NPRR161 to TAC.  Mr. Pieniazek seconded the motion.  The motion carried unanimously.

NPRR146, ICCP Telemetry Information Submittals
Mr. Anderson stated that NPRR146 was discussed by ERCOT staff and that they believe it is not essential for Go-live.  He requested that ERCOT be allowed additional time to review NPRR146.  
Ms. Walker moved to table NPRR146.  Sandy Morris seconded the motion.  The motion carried unanimously.

NPRR149, Change the name of Emergency Electric Curtailment Plan (EECP) to Energy Emergency Alert (EEA)

NPRR164, Resubmitting Ancillary Service Offers in SASM

NPRR169, Clarify the Calculation and Posting of LMPs for the Load Zone and LMPs for each Hub

Ms. Walker moved to table NPRR149, NPRR164, and NPRR169.  Ms. Morris seconded the motion.  The motion carried unanimously.

Review of PRR Language (see Key Documents)
PRR787, Add Violation Language to QSE Performance Standards

Mr. Pieniazek moved to recommend approval of PRR787 as amended by Luminant comments.  Clayton Greer seconded the motion.  Market Participants discussed that there is current language in ERCOT Protocols to exempt Entities from unit contingencies; that PRR787 weakens a performance measure, and conversely, that PRR787 is a clarification of the performance measure, and that a violation does not occur until the third of six rolling months.  Mr. Pieniazek withdrew his motion.  
Mr. Madden moved to remand PRR787 to ROS.  Mr. Wardle seconded the motion.  The motion carried unanimously.

PRR789, Removal of Grey Box Language Related to Lagged Dynamics Load Profiling Due to Unfunded Projects

Mr. Pieniazek moved to recommend approval of PRR789 as submitted.  Mr. Wardle seconded the motion.  The motion carried unanimously.

PRR790, Load Profile ID Annual Validation Change Request

Mr. Greer moved to recommend approval of PRR790 as submitted.  Mr. Bailey seconded the motion.  The motion carried unanimously.

PRR793, WGR QSE Scheduling Metric – URGENT

This item was taken up with the Urgency Votes agenda item.
PRR795, 90-Day Transmission Outage Scheduling Timeline – URGENT

Ms. Walker moved to endorse and forward the PRS Recommendation Report and Impact Analysis for PRR795 to TAC.  Mr. Greer seconded the motion.  The motion carried unanimously.
PRR798, Update Trading Hub Conversion – URGENT

Mr. Greer suggested that that ERCOT might want to develop a table for multipliers that resides outside of the ERCOT Protocols.  
Mr. Greer moved to recommend approval of PRR798 as submitted and endorse and forward PRR798 and the Impact Analysis to TAC.  Ms. Walker seconded the motion.  Market Participants discussed that a PRR should be developed to address Mr. Greer’s suggestion for a multiplier table.  The motion carried unanimously.
PRR799, ERCOT CEO Approval of NPRRs and SCRs Prior to Posting on MIS – URGENT

Chad Seely reviewed ERCOT comments to PRR799.  Market Participants discussed that the Chief Executive Officer (CEO) would work with key Subject Matter Experts (SMEs) and ERCOT leadership in reviewing Revision Requests; that the opinion as to the necessity for nodal implementation will be developed by ERCOT Staff; that Public Utility Commission of Texas (PUCT) Chairman Barry Smitherman was initially listed as author of PRR799, and that Urgent status was granted based on the author’s view of the issue, but that the Board is also keenly interested in PRR799; and that PRR799 will sunset with the implementation of the Nodal Protocols.

Mr. Bailey expressed concern that the TPTF vetting process is destroyed with PRR799.  Market Participants further discussed that SCRs with nodal impacts will also be subject to the PRR799 processes; that scope creep should also not come out of ERCOT recommendations; and that the PUCT and the Board desire more controls on the process to ensure timely delivery of the nodal project.
Mr. R. Jones moved to recommend approval of PRR799 as amended by ERCOT comments and as revised by PRS.  Ms. Walker seconded the motion.  Market Participants expressed concerns regarding the precedent of amending Revision Request authorship after Urgency has been granted.  The motion carried unanimously.
Review of NPRR Language (see Key Documents)
NPRR156, Transparency for PSS and Full Interconnection Studies

Mr. Durrwachter moved to recommend approval of NPRR156 as amended by the 12/11/08 PSEG comments.  Mr. Madden seconded the motion.  The motion carried with three abstentions from the Consumer, Independent Generator, and Independent Power Marketer (IPM) Market Segments.  
Marguerite Wagner pointed out that NPRR156 was assigned an essentiality status of “Nodal approved post go-live”; that NPRR156 was essentially a synchronization NPRR with the zonal Protocols and that the proposed functionality would be live in the zonal Protocols on 2/1/09.  Ms. Wagner expressed concerns that since NPRR156 was “Nodal approved post go-live” the functionality would have to be suspended upon Nodal go-live and then again implemented post go-live.  
NPRR167, Options for Filing Verifiable Costs – QSEs or Resources 

Ino Gonzales presented ERCOT comments to NPRR167; Eric Goff spoke to Reliant comments.  Mr. Goff opined that many concerns with NPRR167 may be addressed via Non-Disclosure Agreements (NDAs).
Mr. Goff moved to reject NPRR167.  Mr. Detelich seconded the motion.  Market Participants discussed that absent NPRR167, there is no mechanism to submit verifiable costs to ERCOT; that some Generators expressed great concern regarding sharing information through QSEs; that the Verifiable Cost Working Group (VCWG) expended considerable effort to develop the language of NPRR167; and that approval of NPRR167 might necessitate addressing how Settlements and disputes are handled.  Mr. Gonzalez explained that the reason for the lack of detail and rules in the Nodal Protocols is because these are located in the Verifiable Costs Manual which ERCOT and Market Participants have been developing.  Mr. Detelich withdrew his second.  The motion to reject NPRR167 died for lack of a second.
Mr. Goff moved to remand NPRR167 to WMS.  Mr. Bailey seconded the motion.  Market Participants discussed that a QSE should not be penalized for a Resource’s responsibility; that the VCWG should speak to which technical aspects of the functions cannot be addressed by NDAs; and that compromise language might be developed to allow ERCOT to select the Entity.  The motion carried unanimously.
Notice of Withdrawal

Mr. Gresham noted the withdrawal of SCR752, Nodal: Allow QSEs to Enter Outages for All Assets
Adjournment

Mr. Gresham thanked Market Participants for their continued support, and for their continued efforts, and adjourned the meeting at 1:48 p.m.

� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2009/01/20090122-PRS" ��http://www.ercot.com/calendar/2009/01/20090122-PRS�  
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