
APPROVED
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744
Tuesday, March 10, 2009 – 9:30 a.m. – 12:00 p.m.
Attendance
Members:
	Abbouchi, Rosemarie
	BP Energy
	

	Basaran, Harika
	Austin Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Marsh, Tony
	Texas Power
	

	McKeever, Debbie
	Oncor
	Via Teleconference

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Wood, Tim
	First Choice Power
	

	Wright, Mark
	SUEZ
	


Guests:

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Carranza, Ben
	CNP
	

	Castillo, Phyllis
	Reliant Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Galvin, James
	Luminant
	Via Teleconference

	Goff, Eric
	Reliant Energy
	

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG 
	Via Teleconference

	Miller, Kyle
	CNP
	

	Patrick, Kyle
	Reliant
	

	Pianza, Christina
	Exelon Generation
	Via Teleconference

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CNP
	

	Shirley, Mike
	TXU Cities
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Mingo, Sonja
	
	

	Nowicki, Len
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	Via Teleconference

	Seibert, Dave
	
	

	Shaw, Pamela
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Chuck Moore called the meeting to order at 9:30 a.m. 
Antitrust Admonition
Mr. Moore read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion
Mr. Moore announced that action items assigned to COPS at the March 6, 2009 TAC leadership retreat would be discussed under Other Business.
Antitrust Training

Dave Seibert provided antitrust training. 

Approval of the Draft February 10, 2009 COPS Meeting Minutes (see Key Documents) 

Lee Starr moved to approve the draft February 10, 2009 COPS meeting minutes as posted.  Michelle Trenary seconded the motion.   The motion carried unanimously.

Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
Ms. Trenary reviewed highlights of March 5, 2009 TAC meeting and March 5, 2009 TAC leadership retreat.

Retail Market Subcommittee (RMS)

Kyle Patrick reviewed RMS items presented for TAC consideration at the March 2009 TAC meeting, and noted that RMS working group and task force leadership would meet immediately after the following day’s RMS meeting.

Working Group/Task Force Updates (see Key Documents)
COPS Communication Working Group (CCWG)

Ms. Trenary reviewed recent CCWG activities and presented Commercial Operations Market Guide Revision Requests (COPMGRRs) and revised COPS Procedures language for COPS consideration.
COPMGRR009, Planned Scheduled Release and Planned Maintenance Outage Notifications
Mr. Starr moved to recommend approval of COPGMRR009 as recommended by CCWG.  Tim Wood seconded the motion.  The motion carried unanimously.

COPMGRR010, Creating Section 12, Renewable Energy Credits

Mr. Starr moved to recommend approval of COPMGRR010 as revised by COPS.  Mark Wright seconded the motion.  The motion carried unanimously.

COPS Procedures 

Eddie Johnson recommended approval of the COPS Procedures as presented.  Mr. Starr seconded the motion.  The motion carried unanimously.

Ms. Trenary noted that the COPS Procedures would be presented for TAC approval at the April 2009 TAC meeting.  
Profiling Working Group (PWG)
Kyle Miller reviewed recent PWG activities and prioritized 2009 PWG goals.  Regarding 15 minute Interim versus Annual Validation, Market Participants discussed Advanced Metering System (AMS) availability; Electric Service Identifier (ESI ID) conversion time; that a meter may be initially settled on a profile, but that final settlement would be on 15 Minute data; that all Profiles will be available on November 14, 2009.  Ernie Podraza expressed concern that monthly energy would be lost in the conversion.  Mr. Moore and Ms. Trenary requested a thorough presentation on potential AMS go-live issues before the 150-day notice, and added that RMS would also be interested in the information. 
Settlements and Extracts Working Group (SEWG)
Jim Galvin reviewed recent activities of the SEWG, and reported that SEWG adopted the 2009 goals previously adopted by the Data Extracts Working Group (DEWG) and the Settlements and Data Aggregation Working Group (SDAWG).
Endorse SEWG Leadership 
Tony Marsh moved to endorse Mr. Galvin as 2009 SEWG chair, and Heddie Lookadoo as 2009 SEWG vice chair.  Mr. Starr seconded the motion.  The motion carried unanimously.

Uplift Update (see Key Documents)

Mandy Bauld reported the completion of the recent uplift, noting that the second round was in February 2009; and that efforts to further improve related e-mail communication are ongoing.  Market Participants discussed that the lessons learned should be worked through at SEWG; that potential Protocol Revision Requests relating to collateral requirements should be reviewed by the Wholesale Market Subcommittee (WMS); that a consistent, formal list should be defined for receipt of ad hoc invoices, that a matrix for invoice types should be built, and that the CCWG should be included in communication discussions; that Market Participants should confirm their registered contacts, entered in Seibel, with their ERCOT account manager; and that ERCOT staff should consistently include their contact information in their e-mail signatures.   
Market Participants discussed whether there is a way to define what collateral can and cannot be used in an uplift situation; and that inquiries regarding communication on past, pending, or future litigation should be directed to Chad Seely in ERCOT Legal.
ERCOT Website Posting Standard (see Key Documents)
Art Deller reviewed ERCOT’s corporate standard establishing the parameters for posting content to ERCOT websites, and noted that the standard would become effective April 1, 2009.

ERCOT Updates (see Key Documents)
Market Operations (MO) Financials

Hope Parrish provided an overview of MO 2009 Project Priority List (PPL) project statuses, current 2009 financials, and final 2008 financials.

Nodal Commercial Systems (COMS) Update 

Ms. Parrish reviewed COMS project statuses. 
2008 Congestion Report (see Key Documents)
Isabel Flores reviewed local congestion costs for 2008, trends in Market Clearing Price for Energy (MCPE) for 2006-2008, top congested elements in 2008, projects for congestion relief, and System Planning activities.  Ms. Flores attributed higher-than-usual Local Congestion costs to the forced Outage at Menard-SAPS, and noted that another West to North Closely Related Element (CRE) is not identified at this time.

Regarding MCPE for 2006-2008, Market Participants opined that simple averages are meaningless, and should instead be weighted to the Load; and that a process that correlates the Resource on line at the time to the costs.  Ms. Flores answered that Resource status is confidential for a certain amount of time; that much could be inferred, however, from the information that is provided; that Congestion reporting will be provided monthly to the WMS, and that the information would be posted; and offered to send the report directly to COPS as well.
Other Business (see Key Documents)
SCR755, ERCOT.com Website Enhancements
Sonja Mingo noted that SCR755 would be an item for COPS consideration at the April 2009 COPS meeting. 

TAC Action Item

Ms. Trenary reported that at the TAC leadership retreat, the subcommittees were assigned to review the Transition Plan Task Force (TPTF) Final Report to identify which items might be taken up by the specific subcommittee, the expertise needed, resident Subject Matter Experts (SMEs), and likely work load. 
Jackie Ashbaugh requested that feedback be provided to Data Integrity and Administration via SEWG regarding the confirmation of billing determinants in the settlements extract to support Market Participant shadow settlement systems, as well as other items such as the draft User Guide. 

Ms. Trenary noted that COPS will also provide feedback during testing, and that it was essential that Market Participants maintain awareness on what is available to test.  Ms. Ashbaugh added that the Early Delivery System (EDS) Handbook will orchestrate testing, and that a market call is currently available
every other Friday; and that should COPS wish to give particular consideration to a Nodal-related project each month, for the sake of awareness, that requests should be directed to Ms. Parrish.  
Ms. Trenary suggested that COPS give consideration to retraining needs; documentation needs; the Market Interface User Guide, which is also given coverage on the EDS calls; and offering to review
Market Notices.  Market Participants discussed that SMEs are in working group meetings; that any needed white papers might be drafted in the working groups for consideration at COPS and forwarding to TAC; that COPS and RMS might need to work in joint session on some topics; and that an expected lull in Nodal design activity offers a transition time to move post-Nodal implementation Revision Requests into the normal business of the subcommittees.
Adjournment

Mr. Moore adjourned the meeting at 12:20 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2009/03/20090310-COPS" ��http://www.ercot.com/calendar/2009/03/20090310-COPS� 
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