
APPROVED
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744
Tuesday, January 13, 2009 – 9:30 a.m. – 12:00 p.m.
Attendance
Members:
	Abbouchi, Rosemarie
	BP Energy
	

	Basaran, Harika
	Austin Energy
	

	Marsh, Tony
	Texas Power
	

	McKeever, Debbie
	Oncor
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Wood, Tim
	First Choice Power
	

	Wright, Mark
	SUEZ
	


Guests:

	Castillo, Phyllis
	Reliant Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lee, Jim
	Direct Energy
	

	Lookadoo, Heddie
	NRG 
	

	Miller, Kyle
	CNP
	

	Kyle Patrick
	Reliant
	

	Pianza, Christina
	Exelon Generation
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Reed, Cary
	AEP
	

	Robertson, Johnny
	TXU Energy
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CNP
	

	Shirley, Mike
	TXU Cities
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Bauld, Mandy
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Katskee, Clay
	
	Via Teleconference

	Mingo, Sonja
	
	

	Opheim, Calvin
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

COPS Chair Lee Starr called the meeting to order at 9:30 a.m.  2009 COPS members introduced themselves.
Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion
There were no changes to the agenda.

Approval of the Draft December 8, 2008 COPS Meeting Minutes (see Key Documents) 

Michelle Trenary moved to approve the December 8, 2008 COPS meeting minutes as posted.  Tim Wood seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS

Mr. Starr reported that Mark Bruce and Shannon McClendon were elected as 2009 TAC Chair and Vice Chair, respectively; that Protocol Revision Request (PRR) 776, Automatic MCPE Adjustment During Intervals of Non-Spinning Reserve Service Deployment was tabled for one month, and that all other Revision Requests were recommended for approval; and that other topics of considerable discussion included Ancillary Services, and the Nodal Schedule.
Retail Market Subcommittee (RMS) 
Kyle Patrick reviewed the December 10, 2008 RMS report provided at the January 2009 TAC meeting, highlighting 2008 RMS working group and task force accomplishments.
Mr. Moore complimented TX SET for being mindful of costs to the market in not scheduling a 2009 TX SET release.  
Approval of Election Process
Art Deller reported that the method of selecting COPS leadership must be determined annually, and reviewed the following proposed process: 

Election Process:

· Open floor for nominations for chair. 

· Close nominations for chair. 

· Vote on nominations for chair. 

· Voting: 

· Use ballots if more than one candidate, or if requested by COPS member.

· One vote per Entity. 

· Simple majority of votes wins (51%).

· If no simple majority is reached, take top two candidates and conduct another vote.  Continue until simple majority reached or acclamation of COPS.
· Open floor for nominations for vice chair. 

· Close nominations for vice chair. 

· Vote on nominations for vice chair (see voting above).

Ms. Trenary moved to approve the proposed COPS Leadership election process.  Chuck Moore seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.
Election of COPS Leadership 
Mr. Deller thanked Mr. Starr and Mr. Moore for their leadership over the course of the last two years.  Mr. Starr expressed his appreciation for the efforts of Mr. Deller and the Market Rules staff.  Mr. Deller opened the floor for nominations.

Mr. Starr nominated Mr. Moore for 2009 COPS Chair.  Ken Riordon offered a second to the nomination.  Rosemarie Abbouchi nominated Ms. Trenary for 2009 COPS Vice Chair.  Mr. Deller asked for any additional nominations.

Mr. Starr moved that the nominations be closed and that Mr. Moore and Ms. Trenary be named 2009 COPS Chair and Vice Chair, respectively, by acclamation.  Mr. Riordon seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.  

Mr. Starr thanked COPS members and expressed his full confidence in Mr. Moore and Ms. Trenary.
Working Group/Task Force Updates (see Key Documents)

2009 Working Group/Task Force Leadership

Brittney Albracht reminded Market Participants that COPS would endorse COPS working group and task force leadership at the February 2009 COPS meeting.

COPS Communication Working Group (CCWG)

Ms. Trenary reviewed the December 16 and December 30, 2008 CCWG meetings, highlighting work related to ERCOT website recommendations.
Data Extracts Working Group (DEWG)/ Settlement and Data Aggregation Working Group (SDAWG)
Heddie Lookadoo reported that the next joint DEWG/SDAWG meeting is scheduled for January 19, 2009, and that 2009 goals would be discussed, as would lessons learned regarding recent Unaccounted For Energy (UFE) numbers, and a request for ERCOT to investigate extended holidays and data extract issues.
Profiling Working Group (PWG)
Ernie Podraza reported on the recent work of the PWG, and reviewed 2008 accomplishments, noting that several efforts required considerable time.  Mr. Podraza also presented 2009 PWG goals.  Mr. Moore thanked PWG for their early effort in goal-setting, and reminded Market Participants that 2009 goals would be a voting item at the February 2009 COPS meeting.

Load Profiling Guide Revision Request (LPGRR) 032, Profile Decision Tree Changes for Advanced Meters 
Mr. Starr moved to recommend approval or LPGRR032 with PWG comments and endorse the Impact Analysis.  Mr. Wood seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.  
PRR789, Removal of Grey Box Language Related to Lagged Dynamics Load Profiling Due to Unfunded Projects

Ms. Trenary moved to recommend approval of PRR789.  Debbie McKeever seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.

PRR790, Load Profile ID Annual Validation Change Request

Kyle Miller noted that PRR790 would allow a utility to request excusal from Annual Validation due to an extreme event, such as Hurricane Ike, in the absence of a suspension of the rules.

Mr. Miller moved to recommend approval of PRR790.  Mr. Starr seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.
Update: Mismatched Schedules

Mandy Bauld reported that a code correction was put into production on December 10, 2008, and that as issues have not resurfaced, it is believed that the root cause of the issues has been corrected.  Trey Felton added that no potential unintended consequences were discovered in 10 days of market testing.
Upcoming Uplift

Ms. Bauld alerted Market Participants of an Uplift charge in January and February 2009 for short-pays from Summer 2008, and noted that while the total uplift is less than $5 million, the charges would be made in two installments per ERCOT Protocols.  Ms. Bauld noted that September 2008 Load was to have been used, but given Hurricane Ike, it was determined after much internal discussion that October and November 2009 Load will be used instead.  Ms. Bauld added that the forthcoming Market Notice would provide more information.

ERCOT Updates (see Key Documents)

Market Operations (MO) Projects Financial Overview
Clay Katskee presented the MO Projects financial overview, and reported the potential to cancel Market Participant Identity Management (MPIM) Integration with Seibel due to possible integration with another project.
Nodal Commercial Systems (COMS) Update 

Mr. Katskee reviewed the statuses of COMS projects.  Market Participants discussed the impacts of system availability to Dispute Application Programming Interface (API) testing; that the Transition Plan Task Force (TPTF) has been discussing testing on a larger scale, and that COPS might recommend and additional month be added, resulting in an October to January schedule; and that a COMS schedule that includes testing dates in addition to other items of COPS concern should be presented to COPS.  
COPS and WG Goals for 2009 – Preliminary

Mr. Starr reviewed 2008 COPS accomplishments as presented at the January 2009 TAC meeting.  Mr. Starr recognized the efforts of PWG regarding Demand Response, though the issue was tabled.

Mr. Moore requested that working groups select 2009 leadership and develop 2009 goals at their January 2009 meetings, both for consideration at the February 2009 COPS meeting.
Discussion of Working Group Structure

Mr. Moore noted that no comments were received regarding the combination of the DEWG and SDAWG.  Mr. Starr added that the groups had been meeting as a consolidated group to optimize the time of their shared membership.  Mr. Starr presented language proposing a  Settlements and Extracts Working Group (SEWG).  
Mr. Moore noted that the SEWG would be considered at the February 2009 COPS meeting.

Adjournment

Mr. Moore adjourned the meeting at 11:14 a.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2009/01/20090113-COPS" ��http://www.ercot.com/calendar/2009/01/20090113-COPS� 
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