ERCOT Impact Analysis Report


	PRR Number
	819
	PRR Title
	Changes to Support Revisions to the PUCT POLR and Expedited Switch Rules

	Impact Analysis Date
	July 20, 2009

	Cost/Budgetary Impact
	The requirements of this Protocol Revision Request (PRR) will be managed under MORO CART Project 90024_01: POLR Rule and Expedited Switch.  This project is budgeted in the $500k to $1M range and is currently in the planning phase. 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The project time-line would be managed under Project No. 90024_01: POLR Rule and Expedited Switch.  The requirements of this project will be implemented in phases.  The Expedited Switch Rule (PUCT Project 36536, Rulemaking to Expedite Customer Switch Timelines) is expected to be complete by August 16, 2009. The remaining requirements are expected to be delivered before third quarter 2010.   

	ERCOT Staffing Impacts (across all areas)
	No additional full-time equivalents (FTEs) needed.  However, the project team may augment internal resources with contractors for development and implementation.  

	ERCOT Computer System Impacts
	The following ERCOT systems will be impacted by this PRR:
TIBCO, Siebel, PaperFree, ERCOT.com, Retail Testing Website and EIS (potential).  

	ERCOT Business Function Impacts
	ERCOT business processes will be modified to implement this revision request.

	Grid Operations & Practices Impacts
	No impact on grid operations or practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None available.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	N/A


	Feasibility of Implementation

	Impact on Resource Availability: See comments below
Impact on Other Projects: See comments below


	Comments

	In implementing Project 90024_01, the project team will mitigate resource impacts so as to not impact the nodal project.  There exists a potential for I-Test Environmental constraint, which the project team will coordinate to work around and resolve the constraint. 
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