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ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

JUNE 22, 2009
Meeting Attendance: 


Segment Representatives in Attendance:

	Name
	affiliation
	Market Segment

	Bivens, Danny
	Office of Public Utility Counsel (OPUC)
	Consumer – Residential

	Blackburn, Don
	Luminant
	Investor Owned Utility (IOU)

	Brewster, Chris
	City of Eastland
	Consumer – Commercial

	Fehrenbach, Nick
	City of Dallas
	Consumer – Commercial – Alternate

	Fox, Kip
	AEP Service Corporation
	IOU – Alternate

	Jackson, James
	CPS Energy San Antonio
	Municipal 

	Jones, Randy
	Calpine Corporation
	Independent Generator – Alternate

	Lovelace, Russell
	Shell Energy North America
	Independent Power Marketer (IPM)

	McEvoy, Kevin
	Exelon Generation
	IPM – Alternate

	Ogelman, Kenan
	CPS Energy
	Municipal - Alternate

	Reynolds, Jim
	StarTex Power 
	Independent Retail Electric Provider (IREP)

	Wagner, Marguerite
	PSEG Texas
	Independent Generator

	Wardle, Scott
	Occidental Chemical Corporation
	Consumer – Industrial


Non-voting Attendees:

	Name
	Affiliation
	

	Adams, Alan
	Utilicast
	Via Teleconference

	Anderson, Clinton
	Sungard
	Via Teleconference

	Bailey, Dan
	City of Garland
	Via Teleconference

	Belk, Brad
	LCRA
	

	Bell, Wendell
	TX Public Power Association
	

	Bogen, David
	Oncor
	

	Briscoe, Judy
	BP Energy
	Via Teleconference

	Burkhalter, Ryan
	Citigroup Energy, Inc.
	Via Teleconference

	Chang, Robin
	The Structure Group
	Via Teleconference

	Clemenhagen, Barbara
	Topaz Power Group
	

	Cochran, Seth
	Sempra Trading
	

	Crews, Curtis
	Austin Energy
	Via Teleconference

	Davis, Ian
	Topaz Power Group
	

	Ebby,  John
	CenterPoint Energy
	Via Teleconference

	Emesih, Valentine
	CenterPoint Energy
	

	Fox, Kip
	AEP Service Corporation
	

	Goff, Eric
	Reliant Energy, Inc.
	

	Green, Bob
	Garland Power & Light
	Via Teleconference

	Grimes, Mike
	Horizon Wind Energy
	Via Teleconference

	Gurley, Larry
	Energy Markets Cons.
	

	Hansen, Eric
	The Structure Group
	

	Hellinghausen, Bill
	Reliant Energy, Inc.
	Via Teleconference

	Hoeinghaus, Ronnie
	City of Garland
	Via Teleconference

	Jones, Brad
	Luminant
	

	Jones, Liz
	Oncor
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Krosky, Tony
	Brazos Electric
	

	Lindberg, Ken
	BT Utilities Texas
	Via Teleconference

	Moran, Mike
	Reliant Energy, Inc.
	Via Teleconference

	Morris, Sandy
	LCRA
	Via Teleconference

	Nguyen, Vu
	The Structure Group
	Via Teleconference

	Olson, Sara
	Sungard
	Via Teleconference

	Ottmer, Pat
	City of Garland
	Via Teleconference

	Palani, Ananth
	Energy Co.
	Via Teleconference

	Rodriguez, Linda L
	AEP Corporation
	Via Teleconference

	Seymore, Cesar
	Suez Energy
	

	Shumate, Walt
	Shumate & Associates
	

	Stappers, Hugo
	SoftSmiths, Inc.
	Via Teleconference

	Starr, Lee
	BT Utilities Texas
	Via Teleconference

	Trenary, Michelle
	Tenaska Power Services
	Via Teleconference

	True, Roy
	Aces Power Marketing
	

	Ward, Raymond
	BP Energy
	Via Teleconference

	Werner, Christopher
	AEP Corporation
	Via Teleconference

	Wertz, Bruce
	PSEG Texas, LP
	Via Teleconference

	Whittle, Brandon
	DB Energy Trading, LLC
	Via Teleconference

	Woertz, Byron
	Direct Energy
	Via Teleconference


ERCOT Staff:

	Name
	

	Bridges, Stacy
	via teleconference

	Carty, Dave
	via teleconference

	Caufield, Dennis
	via teleconference

	Coon, Patrick
	via teleconference

	Felton, Trey
	via teleconference

	Gates, Vikki
	

	Hailu, Ted
	via teleconference

	Hobbs, Kristi
	via teleconference

	Horn, Kate
	via teleconference

	Landry, Kelly
	

	Matlock, Robert
	via teleconference

	Mereness, Matt
	

	Middleton, Scott
	

	Sarnevesht, Nemat
	via teleconference

	Spangler, Bob
	via teleconference

	Trefny, Floyd
	via teleconference

	Tucker, Carrie
	


Unless otherwise indicated, all Market Segments were present for a vote.

Kelly Landry called the meeting to order at 9:37 am.

Antitrust Admonition

Mr. Landry read the antitrust admonition as displayed. Mr. Landry asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available.

Election of Chair and Vice Chair of NIT
Mr. Landry requested nominations for NIT Chair.  Kip Fox nominated Don Blackburn.  Jim Reynolds nominated Naomi Richard.  Ms. Richard was not present to accept the nomination.  Mr. Blackburn was elected unanimously as NIT Chair.  Mr. Landry requested nominations for NIT Vice Chair.  Russell Lovelace nominated James Jackson.  Mr. Jackson was elected unanimously as NIT Vice Chair.  
The Cooperative segment was not present.
Overview of ERCOT Enhanced Reliability Markets (EERM) Readiness Program 

(See Key Documents) 
Vikki Gates introduced herself to NIT as the ERCOT & Market Participant Readiness Project Manager and provided an overview of ERCOT’s plan for readiness and transformation of Market Participants into the Texas Nodal Market.  Market Participants inquired into the opportunity to review ERCOT readiness for the Nodal Market.  Ms. Gates indicated that ERCOT readiness would be reported through the Project Management Office to the Technical Advisory Committee (TAC) and other subcommittees.  Ms. Gates added that NIT would have the opportunity to review those ERCOT processes and procedures that directly affect Market Participant readiness.
Ms. Gates announced the following staff members who will have interaction with NIT:

· Matt Mereness - lead for Market Readiness and Transformation,

· Carrie Tucker - liaison to NIT for Market Participant Readiness,

· Ted Hailu - lead for Market Mechanics Training,

· Bob Spangler - lead for Mark Participant Assessments, and

· Brandon McElfresh - lead for Metrics.    

Outreach Program
Ms. Gates indicated that ERCOT is looking to fill the position of Outreach Coordinator which will lead the Outreach Program designed to build confidence and awareness in the Nodal program through on-site visits with Market Participants by ERCOT personnel.  Ms. Gates specified that a site visit will generally include a technical Subject Matter Expert (SME), a Settlements SME, a Market Operations SME, and a Client Services Representative.  Ms. Gates provided that each Market Participant visited will set the priorities for the visit with a focus on readiness for the Nodal Market.  Ms. Gates anticipates that Outreach Program operations will begin in September 2009.  

Market Participant Assessment Program

Ms. Gates introduced Matt Mereness as the individual who will be managing the Market Participant Assessment Program.  Ms. Gates explained that this program will also include visits to Market Participant sites, but that these visits will be more specific in scope than those associated with the Outreach Program.  Ms. Gates indicated that the focus of the Market Participant Assessment Program will be to give joint accessibility to ERCOT and Market Participant systems and provide an opportunity for early trouble shooting.  Ms. Gates noted that she anticipated that Market Participant Assessment Program operations will begin February 2010, coinciding with the start of integrated Nodal market trials.  
External Interfaces specificaions and comments (See Key Documents)
Responses to Comments on EIS 1.19

Scott Middleton reflected on the Market Participant review of the External Interfaces Specification (EIS) version 1.18 and its current status as being in the Nodal Sandbox environment for Market Participant interaction.  Mr. Middleton noted that EIS version 1.19 was distributed for Market Participant comment from June 5, 2009, through June 19, 2009.  Mr. Middleton further noted that Market Participant comments are still being processed and that July 7, 2009 is the target date for the release of EIS 1.19 to the Nodal Sandbox environment.  
Web Services Scope Review

Nemat Sarnevesht reviewed the changes encompassed in the transition from EIS version 1.18 to version 1.19.  Mr. Middleton reviewed comments to EIS version 1.19 from the June 2009 Market Participant review.  Mr. Blackburn noted the difficulty in tracking the changes to EIS 1.19.  Mr. Middleton noted that these changes would be tracked through the document presented to NIT.  Mr. Blackburn inquired about System Load and Market Totals interfaces as well as unit commitment instructions for the Day-Ahead Market (DAM) awards and Mr. Middleton agreed to follow up on the issue.  
Carrie Tucker reviewed the approval history of the EIS document.  Ms. Tucker reminded Market Participants that when EIS 1.19 was released for Market Participant review, 19 portions of the document had been “greyed-out” to indicate that they needed further discussion with the market participants.  At the meeting, Ms. Tucker explained that these portions of the document either called for reports that were incompatible with distribution over web services or did not have Protocol support.  Ms. Tucker expressed the intent that these 19 items be removed from the final posting of EIS 1.19.  

Market Participants expressed concern regarding the retrieval of settlement points from the Market Information System (MIS) and the necessity for downloading a full copy of the Network Model to acquire this information.  Mr. Blackburn noted that the large file size, as well as the frequency with which Market Participants may be downloading the file, may cause logistical problems.  Mr. Mereness agreed to take an action item to review this issue.            
Marguerite Wagner inquired whether information posted to the MIS, such as that posted to an MIS Dashboard, can be saved for later review by a Market Participant.  Ms. Tucker indicated that, due to the nature of the data, the information would be refreshed too frequently for a history to be available.  Mr. Blackburn stated that it was his recollection that this issue was reviewed by the Transition Plan Task Force (TPTF), and it was determined that the information was to be posted to the MIS, but also provided in a form that accommodated a historical record.  David Bogen stated that in order to support network reliability, it is necessary for this information to be provided in Inter-Control Center Communications Protocol (ICCP) format.  Mr. Mereness and Ms. Tucker took action items to review this issue and provide additional details at the next NIT meeting.
Mr. Blackburn suggested that it may be necessary for NIT members to conduct a telephonic meeting after Market Participants have re-examined the portions of EIS 1.19 that have been “greyed-out,” so as to facilitate a quick response to ERCOT on this issue.  Mr. Mereness agreed that these 19 portions would be distributed to NIT to accommodate a quick turnaround to ERCOT.   

Single Entry Model (SEM) Go-Live Status (See Key Documents)
Transmission Service Providers (TSPs) and SEM Go-Live

Mr. Mereness provided an update on the Single Entry Model (SEM) Go-Live.  Mr. Mereness noted some historical confusion around this item and pointed out that the SEM Go-Live does not include a go-live for the Nodal version of the Network Operations Model.  Rather the SEM Go-Live reflects the switch-over on August 31, 2009 by TSPs to the use of Network Operations Model Change Requests (NOMCR).  Beginning August 31, 2009, TSPs will no longer submit Service Requests through the Texas Market Link (TML) to report changes in the network topology, but will instead submit NOMCRs through the Network Model Management System (NMMS).  
Resource Entities (REs) and Qualified Scheduling Entities (QSEs) and SEM Go-Live

Mr. Mereness noted that even after August 31, 2009 REs will continue to utilize existing processes for submitting Resource Asset Registration Forms (RARFs).  Similarly, QSEs will continue to submit Service Requests to TML for telemetry assignments.  ERCOT will convert these documents to a NOMCR for submission to the Network Operations Model.
Mr. Lovelace inquired into the necessity under ERCOT Protocols for stakeholder approval of the Network Operations Model as a prerequisite to the initiation of Market Trials.  Mr. Bogen clarified, and Mr. Mereness agreed, that there is a requirement with regard to approving market readiness to go-live on the Single Entry Model, but that no such approval of the Network Operations Model is required before starting Market Trials in February 2010.  In the Nodal Market Go-Live Procedure, there is a requirement for approval of the CRR Auction Model and Network Operations Model during the go-live sequence after the 168-hour test.
Go-Live Outreach
Mr. Mereness noted that on May 6, 2009, ERCOT initiated its TSP outreach efforts through ERCOT’s Wholesale Client Services department.  Mr. Mereness indicated that this program is supported through on-going weekly conference calls with TSPs and is intended to provide information on testing and training and address Market Participant questions and concerns.  Mr. Mereness noted the good dialog between ERCOT and TSPs arising from these periodic conference calls.  Mr. Bogen inquired about the possibility of TSPs receiving a copy of the as-yet incomplete Network Operations Model near the end of June or the beginning of July  to provide TSPs with an early perspective of the model.  Mr. Mereness agreed to look into the possibility, but noted that this allowance would be limited to TSPs.
Mr. Mereness noted that at its June 4, 2009 meeting, TAC approved a motion assigning the responsibility of initial approval of the SEM Go-Live, currently scheduled for August 31, 2009, to NIT, and that he would continue to provide SEM status updates to NIT.
ERCOT Nodal Inter-Control Center Communications Protocol (ICCP) Communication Handbook (See Key Documents)
Mr. Mereness provided a summary of the changes to the ICCP Handbook since the last stakeholder review.  He acknowledged that it remains undecided whether certain sections of the ICCP Handbook will stand as binding documents.  He also informed NIT that the issue of how to quantify and measure performance of ICCP Handbook procedures lingers.  Mr. Mereness indicated that there is a strong interest to get this document through the stakeholder approval process so that the key technical changes can be incorporated in the document and ERCOT and Market Participants can have a new baseline document with which to plan their Nodal systems.  Mr. Blackburn stated that the ICCP Handbook should be posted to the NIT distribution list for comment and considered at the next NIT meeting.  
MP Readiness and Metrics (See Key Documents)
Ms. Gates reminded Market Participants of a market Notice from the ERCOT Readiness Team advising them that some of the individual Market Participant readiness status indicators on the Readiness Dashboards have been reset to white.  Mrs. Gates explained the reset indicates that the readiness status for those metrics is temporarily not being recorded by ERCOT since the Readiness Dashboard has embedded logic that is now out of date.  She suggested that this suspension provides an opportunity to streamline the metrics by removing duplicates and an opportunity to improve their meaningfulness.  She further noted that ERCOT is currently in the assessment phase of these metrics and that more definition of their precise calculation is necessary.  
Mr. Lovelace expressed concern with the deletion of metrics merely on the basis that the data collected is duplicative of other metrics.  He indicated that, while the data collected may be duplicative, the message that is conveyed by each of the metrics may be different.  Mr. Blackburn inquired into when these metrics will be reinstituted and tracked by ERCOT.  Ms. Gates stated there is not an exact date upon which the metrics will be reengaged, and it was worth noting SEM Go-Live readiness is currently being assessed and reported as dashboards.
Future NIT Meetings                  
Mr. Blackburn inquired in the group’s desire to schedule the next NIT meeting for July 28, 2009 and suggested that additional NIT meetings would be determined at the July 28, 2009 meeting.  Some Market Participants articulated concern regarding the requirement in the NIT charter that the NIT meet within 24 hours notice of a request of the Texas Nodal Project Team.  Mr. Blackburn opined that the short timeframe for a meeting and small voting structure of the NIT was requested by ERCOT so as to accommodate a quick turnaround of issues needing an immediate response from Market Participants.  Ms. Gates added that a quick response from Market Participants on various issues may become more necessary as the Nodal Go-Live date approaches.
Adjournment         
Mr. Blackburn adjourned the meeting at 5:27 pm

Action Items:

	New Action Items Identified
	Responsible Party

	Logistical problems associated with downloading the entire Network Operations Model to recover updated settlement points.
	Matt Mereness


� Some attendees may not have been present for the entire meeting.  
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