RMS Action Report


	SCR Number
	756
	SCR Title
	Enhancements to the MarkeTrak Application

	Timeline
	Normal
	Action
	Referred

	Date of Decision
	July 15, 2009

	Supporting  Protocol Section
	Not applicable.

	Proposed Effective Date
	To be determined.

	Priority and Rank Assigned
	To be determined.

	System Change Description
	The MarkeTrak tool is a web based database application used to track and manage issues identified by Market Participants and ERCOT.  This tool is the supported method to resolve retail transaction problems and data discrepancies.  

This System Change Request (SCR) will add functionality to the MarkeTrak Issue Resolution Tool to:

· Improve and standardize Market Participant administration functions;
· Implement ERCOT validations requested by the MarkeTrak Task Force (MTTF); and 

· Redesign the workflows to leverage potential vendor upgrades to the MarkeTrak application.

	Overall Market Benefit
	1. Efficiencies gained by Market Participant’s MarkeTrak Administrators in managing users.
2. Efficiencies gained by Market Participant’s MarkeTrak users in execution of workflows.

3. Improved reporting. 

4. Improved validations. 

5. Efficiencies will benefit end use Customer with a more efficient resolution process.

	Overall Market Impact
	Internal Market Participant training.

	Consumer Impact
	None.

	Procedural History
	· On 5/6/09, SCR756 was posted.
· On 6/10/09, RMS considered SCR756.

· On 6/19/09, the CEO Revision Request Review was posted.

· On 7/15/09, RMS again considered SCR756.

	RMS Decision
	On 6/10/09, RMS unanimously voted to recommend approval of SCR756 as submitted.  All Market Segments were present for the vote.
On 7/15/09, RMS unanimously voted to refer SCR756 to the MTTF.  All Market Segments were present for the vote.

	Summary of RMS Discussion
	On 6/10/09, RMS was informed that SCR756 had been through the CEO Revision Request Review Process and had been determined not necessary prior to the Texas Nodal Market Implementation Date since the resources required for the development and implementation of the proposed MarkeTrak enhancements are also working on the Nodal Program.  Market Participants expressed concern regarding the impact the delay would have if it was determined that the enhancements to MarkeTrak would allow Market Participants to utilize the MarkeTrak tool in order to comply with the Public Utility Commission of Texas (PUCT) project, Rulemaking to Expedite Customer Switch Timelines, Project No. 36536.  Market Participants were informed that these issues could be addressed at a later date if needed.
On 7/15/09, there was discussion regarding the comments in the CEO Revision Request Review related to the impact of SCR756 to TIBCO.  A Market Participant suggested that if the items that would affect TIBCO were removed from SCR756, then perhaps some of the MarkeTrak enhancements would be able to be implemented prior to the Texas Nodal Market Implementation Date.  RMS directed the MTTF to review SCR756 and identify those items that would have an effect on TIBCO and report the findings to RMS.


	Quantitative Impacts and Benefits


	

	Assumptions
	1
	ERCOT and Market Participants appointed by RMS will continue to develop detailed requirements based on enhancements gathered at MTTF.

	
	2
	ERCOT/MTTF will present a final list of requirements for market approval.
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	Impact Area
	Monetary Impact

	Market Cost
	1
	Internal Market Participant training.
	Not known.
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	Impact Area
	Monetary Impact

	Market Benefit
	1
	Efficiencies gained by Market Participant’s MarkeTrak Administrators in managing users.
	Not known.

	
	2
	Efficiencies gained by Market Participant’s MarkeTrak users in execution of workflows.
	Not known.

	
	3
	Improved reporting. 
	

	
	4
	Improved validations. 
	

	
	5
	Efficiencies will benefit end use customer with a more efficient resolution process.
	

	

	Additional Qualitative Information


	1
	Increased efficiency and market input on the issue resolution tool will lead to higher Market Participant utilization of the application to identify, track, and resolve a wide variety of discrepancies.
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	Other
	1
	Several of the suggested enhancements may be included in the upgrade from Serena.

	Comments
	2
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	Comments Received

	Comment Author
	Comment Summary

	None.
	


	Original Sponsor

	Name
	Monica Jones, Carolyn Reed and Jonathan Landry on behalf of the MTTF

	Company
	Monica Jones, Reliant Energy

Carolyn Reed, CenterPoint Energy

Jonathan Landry, GEXA Energy

	Market Segment
	Independent Retail Electric Provider (IREP), TDSP


	Business Case for Proposed System Change




Issue 1

The process for getting fees reversed to the Inadvertent Gaining Retail Electric Provider (REP) is inefficient and not designed into the current workflow.

Resolution

Add functionality to the Inadvertent Gain and Inadvertent Loss process to allow for the efficient and verifiable approval for Transmission and/or Distribution Service Providers (TDSPs) to reverse priority Move-In Request charges from the losing Market Participant to the gaining Market Participant.
Issue 2

Correct issue with hyperlink from the e-mail function in the Graphic User Interface (GUI).

Resolution

E-mails originating from within the ERCOT GUI with the subject line “Note from MT USER - REP DUNS NUMBER about MT ISSUE, ESI ID” # contains a hyperlink (https://marketrak.ercot.com:8443///tmtrack.dll?View&I=576375&T=1001) to the specific MarkeTrak issue referenced.  This link, when followed, results in a “This Page Cannot be Displayed” error message.  

Issue 3

Improved efficiencies will reduce the time required to work MarketTrak issues towards completion, utilizing less resources.  Would also allow more automation for those using the Application Programmatic Interface (API) and Bulk Insert functionality.

Resolution

1. Create two distinct Usage and Billing subtypes 1) Usage and Billing – Missing and 2) Usage and Billing – Dispute.  This will minimize the optional fields resulting in fewer issues submitted with incorrect data. 

2. New “Add User” functionality – will eliminate the need to go to “Manage Data” to associate the DUNS Number to the user that is being set up.  This improves the user information on the issue and it will also improve the function of “Assign Owner.”

3. Change the name on the Submit Tree for subtype “Missing TRXN” to “Enrollment Transactions.”  Many users mistake the subtype “Missing TRXN” to be for any missing transaction.  Therefore, when an issue is submitted the submitter is not providing enough information to resolve the issue resulting in the issue being marked as “Unexecutable.”   Changing the name will provide clarification of the type of issue that is submitted under this subtype as well as providing consistency of subtype naming conventions.

4. Improve the functionality related to standard market fields throughout the tool such as Electric Service Identifier (ESI ID) and BGN.  

Description:

a. Remove the space after the ESI ID, BGN, etc.  When the MarkeTrak user double clicks certain fields within the ERCOT GUI to paste into another application, there is a space character that is also copied.

b. Review the field types and usability associated with heavily utilized information such as ESI ID and BGN.

c. Increase validations to prevent users from entering invalid information into pre-defined fields.

d. On Inadvertent Issues, improve the workflow and validations to ensure that the “Responsible MP” is reflected as the party that is expected to provide the next update to move the issue towards resolution. 

Benefits:  

a. Facilitates correctly validating heavily utilized fields.

b. Facilitates efficiencies between MarkeTrak and other applications such as MS Excel.

c. Design functionality for specific subtypes instead of generic functionality across the tool.

d. Prevents dates and other invalid information from being entered in specific fields which impacts the workflow process and validations.

5. Update Bulk Insert Templates - Remove columns and rows that are no longer deemed necessary and “script time stamp entry” to simplify the submission process.  Check formatting of templates.  These issues have caused many Bulk Insert submissions to fail.

6. Add a button that is associated with the ESI ID in all MarkeTrak types that links directly to the Query ESI ID Transaction / Find Transaction section of Texas Market Link (TML).  The ESI ID from the MarkeTrak Issue would be the default transaction search in TML, opening in a separate window.  This would facilitate research and issue resolution.

Issue 4

Improve validations.

Resolution

Remove logic to validate the information put into the “Original Tran Id” field on “D2D-Safety Net Order” only.  The reason for creating the Safety Net Order issue is to request a backdated Move-In that has not been received for a request submitted in the Safety Net spreadsheet.  Since Safety Net information is point to point between TDSPs and Competitive Retailers, ERCOT will not find the original transaction ID to validate against.

Issue 5

Enhance reporting capabilities.

Resolution

1. Description - The ability to return individual issue comments on GUI reports and background reports – date configurable.  

Benefit - No longer have to manipulate the data in MS Excel.

Description - 

2. Expand the fields that can be used to generate metric reports. Information contained within the Change History section of the MarkeTrak would be beneficial. 
Benefit - Allows better reporting and tracking of issues.
Example: 

02/12/2009 08:15:22, 'Begin Working' by Angiela R Moss-799530915

02/12/2009 08:18:46, 'Assign Owner' by 1039940674000 MarkeTrakAPI

02/13/2009 10:11:55, 'Complete' by 1039940674000 MarkeTrakAPI

3. Description - Add “First Touched by TDSP” to DEVLSE. 

Benefit - Improved performance metrics.
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